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ინოვაციური ეკონომიკა
და მართვა

INNOVATIVE ECONOMICS 

AND MANAGEMENT 

anotacia. ganxilulia samuSao Zala organizaciis Ria sis-

temaSi, samuSao Zalis mravalferovnebis maxasiaTeblebi. codna 

adamianebis kapitalia, romelic menejerebma kompaniis momgebi-

anobis zrdisTvis unda gamoiyenon. codnis menejmentis mTavari 

iaraRi gaziarebis unari kulturulma gansxvavebebma SeiZleba 

Seferxos. barieri, rogoricaa ena arTulebs komunikacias da 

Sesabamisad informaciis gacvlasac uSlis xels. sWiro xdeba 

Suamavali, romelic am procesis uwyvetobas uzrunvelyofs, 

swored menejeri unda iqces aseT fasilitatorad. Sesabamisad 

aseT menejerebs maRali kvalifikacia da kargi ganaTleba sWird-

ebaT. gaanalizebulia pirovnul Tvisebebisa da faseulobeb-

is zegavlenas samuSao Sedegebze, menejerebis marTvis stils, 

mravalferovani samuSao Zalis pirobebSi gamovlenil prob-

lemebs. paralelurad ganxilulia fsiqologiuri faqtorebi, 

romlebic zegavlenas axdenen dasaqmebulTa qcevaze.

sakvanZo sityvebi: samuSao Zala, codna, samuSao Zalis mrav-

alferovneba

ABSTRACT.  The workforce is discussed in the open system of the organ-
ization, characteristics of diversity of workforce. Knowledge is the capital of 
people, which managers should use to increase the profitability of the company. 
The main weapon of knowledge management is the ability to share cultural dif-
ferences that can be hindered. The barrier, such as language, makes it difficult 
to communicate and thus hinders information exchange. A mediator is needed 
to ensure continuity of the process, and the manager should become such a fa-
cilitator. Consequently, such managers need high qualifications and good educa-
tion. It is analyzed the personal characteristics and values of the work outcomes, 
managers’ management style, the problems identified in the various working 
conditions. In parallel, psychological factors are discussed that affect the behav-
ior of the employee.

Keywords: workforce, knowledge, diversity of work force

Sasavali

samuSao Zalis mravalferovneba mniSvnelovan gavlenas axdens menejerTa saqmianobaze. mso-

flioSi mzardi globalizacia kidev ufro metad saWiroebs sxvadasxva rwmenis, Rirebulebeb-

isa da warmomavlobis xalxis CarTvas samuSao procesSi. Sromis bazari dRes ise rogorc aras-

dros Ria da xelmisawvdomia yvelasTvis, yvela kontinetis samuSao Zala erTad iyris Tavs da 

maT uwevT Sejibri dasaqmebisTvis. menejmentisTvis erT-erT mniSvnelovan gamowvevad kval 
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rCeba gundis mravalferovani samuSao ZaliT dakompleqteba. Sesabamisad, menejerebic 21-e 

saukuneSi saWiroeben axali unarebis SeZenas, romelTa saSualebiT sworad marTaven multi-

kulturul da mravalferovan samuSao Zalas. swored, menejerebma unda SeZlon Seqmnan iseTi 

samuSao garemo sadac pativs scemen da daafaseben mravalferovan samuSao Zalas. mocemuli 

naSromis kvlevis sagania konkretul seqtorSi dasaqmebuli samuSao Zalis mravalferovneb-

is gansazRvra. menejmentis damokidebulebis gamovlena samuSao jgufebis heterogenuli 

SemadgenlobiT dakokompleqtebis mimarT. dasaqmebulebis mier diskriminaciis faqtebisad-

mi gamoxmaurebis gansazRvra. kompaniis warmatebisa da konkurentunarianobis zrdaSi mrav-

alferovani samuSao Zalis wilis gansazRvra.

Sesavali ZiriTadi teqsti

Tanamedrove epoqaSi, samuSao Zalis mravalferovnebis pirobebSi, menejmentis mxridan 

saWiroa xelmZRvaneli rgolisTvis iseTi kompetenciebis srulyofa, romlebic axdenen  yov-

lismomcveli mmarTvelobiTi konturis formirebas da morgebas kulturul cvlilebebsa da 

mravalferovnebze. gasakviri ar aris, rom Tu kritikulad SevxedavT adamianebis da procese-

bis marTvas sxvadasxva qveyanaSi, aRmovaCenT, rom samuSao Zalis mravalferovnebis pirobebSi 

aucilebelia profesiuli, religiuri, kulturuli cvladebis safuZvliani codna, romelic 

gavlenas axdens marTvis funqciebsa da administraciul gadawyvetilebebze.

Tanamedrove msoflioSi sakmaod didi yuradReba eTmoba dasaqmebulebis profesionaliz-

mTan erTad, maT emociur inteleqts, radganac dasaqmebulis emociuri ganwyoba pirdapirpro-

porciulia saboloo Sedegze, amitom damsaqmeblebi cdiloben samuSao garemo maqsimalurad 

morgebuli iyos mravalferovan samuSao Zalaze. emociuri inteleqti, es erTgvari Sejamebaa 

individualuri unarebis, romelic ayalibebs  pirovnebas. TanamedroveobaSi aqtiurad gamoi-

yeneba igi personalis SerCevis procesSi. Tumca, unda gaviTvaliswinoT, rom testebi araa pan-

acea  da sasurveli Sedegebis misaRebad kompleqsuri nabijebis gadadgmaa saWiro. Cveni amo-

canaa literaturuli wyaroebis gacnobis, kvlevis Catarebis Semdgom SevimuSaoT rekomenda-

ciebi da mmarTvelobiTi gadawyvetilebebi  konkretuli situaciis Sesabamisad. 

samuSao Zalis mravalferovneba gulisxmobs, rom organizaciebi sqesis, asakis, rasis, eT-

nikuri kuTvnilebisa da seqsualuri orientaciis mixedviT TandaTan ufro mravalferovani 

xdeba. mravalferovan samuSao ZalaSi Sedian qalebi, feradkanianebi, fizikurad unarSez-

Rudulebi, asakovani adamianebi, seqsualuri umciresobis warmomadgenlebi. am mravalfer-

ovnebis marTva globaluri problema xdeba. es cvlileba gulisxmobs, magaliTad, personalis 

gansxvavebuli interesebis dasakmayofileblad mravalferovani treningebis Catarebasa da 

stimulirebis programebis gaumjobesebas. roca mravalferovneba ar aris sworad marTuli, 

samuSao Zalis gadinebis, komunikaciis garTulebisa da adamianebs Soris konfliqtebis war-

moSobis SesaZlebloba izrdeba. mravalferovnebaze saubari mravali mimarTulebiT SeiZle-

ba. aRsaniSnavia, rom yvela adamiani individualuria da gansxvavdeba erTmaneTisgan. Tumca, 

xSirad isec xdeba, rom maT saerTo niSnebis mixedviT sxvadasxva  jgufs mivkuTvnebT da asec 

vyofT erTmaneTisgan.

yvelasaTvis cxadia, rom dRevandeli samyaros gamowvevaa bazrisa da momxmareblebis moTx-

ovnilebebze organizaciebis mxridan gansakuTrebuli yuradRebis koncentrireba da masze 

adeqvaturi reagireba, romelic globaluri samyaros pirobebSi sakmaod rTulad misaRwevi  

procesia. 

organizaciebs am SemTxvevaSic, rogorc yovelTvis, ganvixilavT, rogorc Ria sistemebs, 

romlebic resursebs Rebuloben garemodan da axdenen maT transformirebas saboloo pro-
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duqtad, romlebic brundebian garemomcvel garemoSi saqonlisa da momsaxureobebis saxiT. Tu 

yvelaferi mizanmimarTulad muSaobs, maSin garemo afasebs saboloo produqts da uwyvetad 

ganicdis masze moTxovnas amJamad gansakuTrebuli yuradReba eTmoba organizaciebs, rom-

lebic pasuxoben bazrisa da momxmareblebis moTxovnebs; swored aqedan gamomdinare, organ-

izacia da misi garemocva urTierTdamokidebuli xdeba. 

organizaciebi, rogorc Ria sistemebi axdenen adamianuri da materialuri resursebis 

transformacias saqonlad da momsaxureobad. am dros iqmneba garkveuli jaWvi garemosa da 

organizacias Soris, romelic es ganamtkicebs saqmianobas da organizacias saSualebas aZlevs 

gadarCes da ifunqcioniros xangrZlivi drois ganmavlobaSi. magram urTierTobebi organiza-

ciasa da garemos Soris zogjer SeiZleba warimarTos mcdari gziT. Tu es jaWvi irRveva da 

organizaciis mier warmoebuli momsaxureobebi an produqcia xdeba arapopularuli, maSin, 

adre Tu gvian, Cndeba sirTuleebi misi saqmianobisaTvis aucilebeli resursebis miRebasTan 

dakavSirebiT. yvelaze uares SemTxvevaSi is wyvets arsebobas [2].

aq ukve mniSvnelovan adgils ikavebs organizaciuli qceva da menejmenti. aq mniSvnelova-

nia is garemoeba, rom menejerma organizaciuli amocanebis misaRwevad aucilebelia gaiTval-

iswinos organizaciuli qcevis umniSvnelovanesi sakiTxebi da organizaciis misia ganaxor-

cielos dasaqmebuli adamianebis samuSao cxovrebis balasisuzrunvelyofis fonze maTi 

miznebis ganxorcieleba. swored am drois miiRweva rogorc menejerTa, aseve rigiTi TanamS-

romelTa. Sesabamisad, organizaciuli qcevis meSveobiT menejerebi davalebaTa Sesrulebis 

paralelurad  yuradRebas amaxvileben iseTi sakiTxebze, rogoricaa, erTis mxriv, samuSao 

kmayofileba da organizaciisadmi erTguleba.

XXI saukuneSi, rodesac Cven vakvirdebiT sqesTan, rasobriv da eTnikur kuTvnilebasTan, 

asakTan, fizikur SesaZleblobebTan da seqsualur orientaciasTan dakavSirebiT mraval 

gansxvavebas, mniSvnelovan devizad iqca samuSao Zalis mravalferovneba. warmateba, axal sam-

uSao adgilze, damokidebulia sxvadasxva kulturaSi aRzrdil, sxvadasxva asakisa da sqesis, 

gansxvavebuli rasobrivi da eTnikuri kuTvnilebis mqone adamianebTan muSaobis unarze. imi-

saTvis, rom vmarToT sxva adamianebi da vimuSaoT maTTan, pativi vceT maT individualur Tav-

iseburebebs da SevafasoT mravalferovneba, saWiroa vflobdeT senzitiurobas pirovnebaT-

Sorisi urTierTobebisadmi da kulturuli Taviseburebebisadmi [2].

menejerTa samuSao, Tavisi specifikisa da bunebis gaTvaliswinebiT, sakmaod rTulia, rad-

gan swored maT mier miRebuli gadawyvetilebebis safuZvelzea damokidebuli maTze daqve-

mdebarebuli personalis samuSao efeqtianoba. maT unda daugegmon da aseve uzrunvelyon 

TiToeuli TanamSromlis karieruli winsvla, motivacia, monitoringi,  mravalferovani amo-

canebis Sesruleba; da aseve mravalferovnebis sakiTxebis organizaciis strategiis nawilad 

gadaqceva.

saqarTvelos kanonmdebloba moicavs Sromis kodeqss (romelic moicavs debulebebs 

diskriminaci¬is akrZalvis, samuSao saaTebis, da fasiani Svebule¬bis Sesaxeb). sxva in-

struqciebi mocemulia mTavrobis genderul startegiaSi da samoqmedo gegmaSi invalidTa 

integraciisaTvis da sxva. qarTvel damsaqmeblebze gavlenis mqone saerTaSoriso instru-

mentebs Soris arian: evropis adamianis uflebebis konvencia, evropis socialuri qartia da 

saqarTvelos msoflio savaWro organizaciaSi gawevrianebasTan dakavSirebuli Sromis saer-

TaSoriso organizaciis konvenciebi. saqarTvelos GSP+ statusi evrokavSrTan da evrokavSiris 

wevrobis survili saqarTvelos avaldebulebs kanonmdeblobis SesabamisobaSi moyvanas ev-

rokavSiris moTxovnebTan.
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organizaciebis winaSe mdgari erT-erTi yvelaze mniSvnelovani problema gansxvavebul 

adamianebTan Seguebaa. am problemis aRwerisaTvis viyenebT termins samuSao Zalis mrav-

alferovneba. globalizacia interesdeba sxvadasxva qveynis xalxebs Soris sxvaobiT, samuSao 

Zalis mravalferovneba ki mocemul qveynebSi adamianebs Soris gansxvavebebs ganixilavs [2].

samuSao Zalis mravalferovneba gulisxmobs, rom organizaciebi sqesis, asakis, rasis, eT-

nikuri kuTvnilebisa da seqsualuri orientaciis mixedviT TandaTan ufro mravalferovani 

xdeba. mravalferovan samuSao ZalaSi Sedian qalebi, feradkanianebi, fizikurad unarSezRud-

ulebi, asakovani adamianebi, seqsualuri umciresobis warmomadgenlebi . am mravalferovneb-

is marTva globaluri problema xdeba. umetesi qveynebis sazRvrebi gaxsnam moqmed organiza-

ciebSi samuSao Zalis mravalferovneba gazarda. 

samuSao Zalis mravalferovneba mniSvnelovan gavlenas axdens menejerTa saqmianobaze. 

menejerebs uxdebaT, Secvalon TavianTi principebi da yvelas erTnairad ki ar moeqcnen, ar-

amed gaacnobieron daqiravebulebs Soris gansxvavebebi da am gansxvavebebis Sesabamisad imo-

qmedon, raTa SeinarCunon TanamSromlebi da amave dros maTi produqtiulobac gazardon. es 

cvlileba gulisxmobs [3], magaliTad, personalis gansxvavebuli interesebis dasakmayofile-

blad mravalferovani treningebis Catarebasa da SeRavaTebis programebis gaumjobesebas. 

mravalferovnebam, Tu sworadaa marTuli, SeiZleba organizaciebSi SemoqmedebiToba da si-

axleebis danergva gazardos da problemebis Sesaxeb sxvadasxva Tvalsazrisis ganxilvis gziT 

gadawyvetilebis miRebis procesi gaaumjobesos. roca mravalferovneba ar aris sworad mar-

Tuli, samuSao Zalis gadinebis, komunikaciis garTulebisa da adamianebs Soris konfliqtebis 

warmoSobis SesaZlebloba izrdeba.

Tanamedrove menejerebma gaacnobieres, rom xarisxisa da produqtiulobis gaumjobesebas 

TavianT TanamSromlebTan erTad unda Seecadnon. isini ara marto cvlilebebis ganxorcileb-

is ZiriTadi Zala unda gaxdnen, aramed aqtiurad unda CaerTon am cvlilebebis dagegmvaSi. 

pirovnuli Tvisebebi aris im saSualebebis jami, romliTac pirovneba moqmedebs an urTi-

erTqmedebs sxvebTan. mas xSirad adamianis mier gamovlenil gazomvad Tvisebebs uwodeben [6]; [7].

gasul wlebSi mkvlevarebma gansakuTrebuli yuradReba pirovnebebis organizaciebTan  da 

samsaxurebTan SeTavsebas miaqcies. ramdenadac organizaciebi dinamikur da cvalebad garemo-

Si moqmedeben, maT iseTi TanamSromlebi sWirdebaT [9], romlebic mzad arian, Seeguon davaleb-

is cvalebadobas da sxva samuSao jgufSi advilad gadainacvlon. ase rom, ufro mniSvnelova-

nia daqiravebulis pirovnuli Tvisebebi Seesabamebodes mTlianad organizaciis kulturas, 

vidre romelime konkretul samuSaos [4]; [5].

samuSao Zalis mravalferovnebas Sem¬degi sargeblis motana SeuZlia: 

l	 samarTlianoba samsaxurSi (diskriminaciis ar arseboba);

l		 xarjebis Semcireba kadrebis xangrZlivad SenarCunebis gziT;

l		 xarjebis Semcireba usamarTlo ganTavisuflebebis gamo gamarTuli sasamarTlo pro-

cesebis da sxva darRvevebis ar arsebobiT [10];

l		 TanamSromlebis Zlieri motivirebiT inovaciurobis, produqtiulobis da xarisxis ama-

Rleba;

l		 TanamSromlebis maRali erTguleba;

l		  TanamSromlebis swavleba;

l		 xarjebis Semcireba kadrebis xangrZlivad SenarCunebis gziT;

l		 stresiTa da absentizmiT gamowveuli danakargebis Semcireba;

l		 TanamSromlebis Zlieri motivirebiT inovaciuro¬bis, produqtiulobis da xarisxis ama-

Rleba mravalferovneba samuSao Zalis monawileobiT;
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l		 niWieri kadrebis mozidva ganurCevlad sqesis, rasis, eTnikuri warmomavlobis asakis an 

SezRuduli SesaZleblobisa;

l		 mravalferovani samuSao Zalis gamoyenebis unari da ukeT moqmedeba mzard, mravalfero-

van, globalur bazarze kompaniis pozitiuri imijis da reputaciis gaZlierebis mizniT.

l		 roca adamianebi Tavs grZnoben dafasebulad maTi warmomavlobis miuxedavd isini ufro 

produqtiulebi xdebian, Sesabamisad exmarebian organizacias warmatebis miRwevaSi da ga-

mowvevebTan gamklavebaSi.

l		 kompaniebs SeuZliaT gazardon momgebianoba da momxmarebelTa momsaxurebis xarisxi 

samuSao procesebSi mravalferovani samuSao Zalis CarTviT. es daexmareba kompanias 

konkurentuli upiratesobis zrdasa da meti momxmareblis mozidvaSi. 

l		 mravalferovani samuSao jgufi ufro kreatiulia, vidre homogenuri samuSao jgufi. Se-

sabamisad, kompaniisTvis ufro momgebiania, radgan problemebTan gamklavebis sxvadasxva 

gzebis moZieba xdeba SesaZlebeli. 

daskvna

da bolos, globalizacia yvela kompaniaze axdens gavlenas miuxedavad misi masStabebi-

sa, radgan dRes nebismier patara firmasac saSualeba aqvs gavides saerTaSoriso bazarze da 

konkurneciaSi Sevides multinacionalur moTamaSeebTan. SerCevis politikis dagegmvisas 

menejmenti unda xvdebodes rom mravalferovani samuSao Zala daexmareba mas kulturuli 

gansxvavebebisa da barierebis gadalaxvaSi. 
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