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INNOVATIVE ECONOMICS 

AND MANAGEMENT 

anotacia. Tanamedrove ekonomikis pirobebSi,  kompanieb-

is umetesoba cdilobs Tavisi gayidvebis strategia moargos 

bazris moTxovnas, marketingi ki Tavis mxriv xels unda uwyob-

des gayidvebis strategiis realizacias, amasTan erTad unda 

xdebodes dinamiuri wonasworobis SenarCuneba kompaniis Sida 

resursebsa da gare moTxovnilebebs Soris. 

naSromis mizania kompaniis bazarze funqcionirebisas war-

moqmnili gaTanabrebasTan dakavSirebuli problemebisa da 

perspeqtivebis kvleva, analizi da rekomendaciebis gacema Sesa-

bamisi rgolis menejerebisaTvis. aRniSnuli sakiT-xis TvalsaC-

inoebisaTvis warmodgenili da ganxilulia gayidvebis Zabris 

modeli.  gayidvebis Zabris modeli  aqtualuria  bazrisaTvis 

imdenad, ramdenadac igi xels Seuwyobs moqmed kompaniebs Tav-

ianTi strategiebis formirebisas gaiTvaliswinon arsebuli 

problemebi da sworad gansazRvruli perspeqtivebiT moaxdi-

non gasaRebis stimulireba.

dasaxuli miznis misaRwevad naSromi moicavs literaturis 

analizs iseTi wyaroebidan, rogorebicaa Scopus, WOS (Web Of Sci-
ence), Google Scholar da a.S. analizis procesisas sxvadasxva mkvle-

varTa naSromebze dayrdnobiT, moxda marketingisa da gayidveb-

is funqciaTa urTierTkavSiris gansazRvra, maTi mniSvnelobis 

dadgena  kompaniis funqcionirebis procesSi, radgan nebismieri 

kompaniis warmateba gamomdinareobs gasaRebisa da marketingu-

li funqciebis kolaboraciisagan da maT Soris efeqturi Tan-

amSromlobis Camoyalibeba erT-erT yvelaze aqtualur prob-

lemad da amasTan erTad perspeqtivad miiCneva orives ganvi-

Tarebis procesSi.

sakvanZo sityvebi: gayidvis Zabri, gaTanabreba, gasaRebis 

stimulireba,  marketinguli perspeqtiva, marketingul funq-

ciaTa kolaboracia. 

ABSTRACT.  Under conditions of the modern economy, most of the com-
panies are trying to customize their realization strategy according to market 
demand, marketing should in turn promote realization of the sale strategy, at 
the same time maintain dynamic equilibrium between the company’s internal 
resources and external requirements.

The purpose of this work is to research and analyze alignment problems and 
perspectives of the company and at the same time issue recommendations for the 
relevant figures. To underline importance of this issue in this work is presented 
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Sesavali

biznes saqmianobis ganviTarebis Tanamedrove pirobebSi, gansakuTrebuli mniSvneloba 

SeiZina warmoebis orientaciam momxmarebelze, saqonlisa da momsaxurebis konkurentunari-

anobis zrdasa da bazris cvalebad pirobebTan moqnil adaptaciaze. TiToeul kompanias war-

moebis moculobis dagegmvamde aucileblad sWirdeba icodes, Tu ra produqcia, ra mocu-

lobiT, sad da ra fasad SeiZleba gayidos. yovelive amisaTvis ki aucilebelia produqciaze 

moTxovnis Seswavla, realuri da potenciuri konkurentebis Seswavla, momxmareblis anali-

zi, gasaRebis saorientacio strategiis formireba da a.S. am faqtorebis swor analizsa da 

dagegmvazea damokidebuli kompaniis finansuri keTildReoba. zemoaRniSnulidan gamomdin-

are ikveTeba marketingis gansakuTrebuli mniSvneloba kompaniis warmatebul saqmianobaSi. 

fokusireba momxmareblis saWiroebaze - es aris ara mxolod struqturuli da teqnolo-gi-

uri problemebis Seswavla, aramed nebismieri kompaniis konceptualuri organizaciuli, 

struqturuli da fsiqologiuri gardaqmna da morgeba momxmarebelze.

dReisaTvis nebismieri kompanias, romelsac ambiciuri miznebi amoZravebs,  muSaobis pro-

cesSi erTdroulad uxdeba sabazro ekonomikisTvis damaxasiaTebel uamrav problemur situ-

aciasTan gamklaveba. maT Soris umTavresia biznes saqmianobis ganxorcielebisaTvis gadaxdis-

unariani moTxovnis moZieba. dResdReobiT kompaniebisaTvis mxolod saqonlis warmoeba aras-

akmarisia, masTan erTad saWiroa saqmianobis mTeli speqtris imgvarad dagegmva, rom mogebis 

niSnuli iyos maqsimaluri. amisaTvis pirvel rigSi aucilebelia zusti warmodgena imaze, Tu 

ra SeiZleba surdes momxmarebels. momsaxurebis sruli kompleqsis dagegmvis procesisaTvis 

damaxasiaTebelia Semdegi amocanebi:

l	 axali produqciis  gatana bazarze;

l	 arsebuli produqciis axal bazarze gatana, sadistribucio qselis Seqmna;

l	 axal bazarze gasvlisas damatebiTi investiciis moculobis gansazRvra; 

l	 	reklamisa da sxva stimulebis arasakmarisi efeqturobis mizezis dadgena;

l	 	konkurenciuli brZola;

l	 	momxmareblis molodinisa da realuri produqciis Seusabamobisas gamosavalis moZieba;  

l	 	gayidvebis Semcirebis Sesabamisi zomebis gatareba;

l	 	didi dayovnebis aRmofxvra saqonlis miwodebisas.

ZiriTadi Sinaarsi

gasaRebis marTva xels uwyobs sxvadasxva aqtivobebisa da funqciebis Sesrulebas pro-

duqciisa da momsaxurebis ganawilebis procesSi. msoflios mowinave marketingis eqspertis, 

and discussed sales funnel model. This model is up to date for market as it will 
facilitate companies to take into account existing problems and to stimulate re-
alization process with the correctly defined perspectives

In order to achieve the goal, the paper covers literary analysis from sourc-
es such as Scopus, WOS (Web Of Science), Google Scholar, etc. The process 
of finding alignment problem importance and its solution is based on different 
researchers’ work. Since the success of any company  is derived from the col-
laboration of marketing and sale functions  and establishment of effective coop-
eration between marketing and distribution is one of the most pressing problem 
and is considered as the promising perspective in their development process. 

Keywords: sales funnel, alignment, marketing perspective, sale stimula-
tion, marketing cross functional collaboration
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filip kotleris TqmiT, marketingis menejmenti esaa programebis analizi, dagegmva, realiza-

cia da kontroli im mizniT, rom davipyroT sasurveli samizne bazrebi da mivaRwioT kompaniis 

mier dasaxul miznebs. rac didadaa damokidebuli organizaciis SeTavazebaze, romelSic gaT-

valiswinebuli unda iyos miznobrivi bazrebis saWiroebebi da survilebi, gamoyenebuli iqnes 

efeqturi fasebi, sworad unda iyos Semdgari komunikacia, motivacia, unda xdebodes bazris 

saTanadod momsaxureba. sapirispirod, kotleri aRwers gasaRebis process, rogorc momx-

mareblis darwmunebas, raTa SeiZinon kompaniis produqcia da momsaxureba. Tu gavamar-tivebT 

kotleris Sexedulebas, SegviZlia davaskvnaT, rom marketingi qmnis moTxovnas produqciasa 

da momsaxurebaze, gasaRebisas ki xdeba urTierTobis Camoyalibeba da moTxovnis formireba. 

marketings mihyavs momxmarebeli produqciamde, xolo gayidvebis warmomadgenels ki miaqvs 

produqcia momxmareb-lamde. ganviTarebis Tanamedrove etapze, gansakuTrebuli mniSvneloba 

SeiZina gasaRebis procesis efeqturma marTvam zrdad konkurentul pirobebSi, sadac ufro 

maRalia gasaRebis meTodebis gaumjobesebisa da xarjis Semcirebis mniSvneloba. gasaRebis 

marTva dReisaTvis nebismieri komerciuli da biznes dawesebulebis mTavari funqciaa [1].  ga-

saRebis menejmentis mniSvnelobas gansazRvravs Semdegi ZriTadi faqtorebi:  

l	 axali bazrebis gacnoba;

l	 arsebuli produqtebis gamoSvebis zrda;

l	 gasaRebisa da realizaciis xarjis Semcireba;

l	 axal bazrebze eqsporti;

l	 kapitalisa da Semosavlis urTierT Tanafardobisa da saqonelze momxmareblis moTx-

ovnis zrda.

marketingisa da gasaRebis zogadi ganmartebebidan gamomdinarec, vlindeba am ori fun-

qciis ganmasxvavebeli da saerTo niSnebi, ikveTeba ideebis mudmivi integraciis aucilebloba 

kompaniis mier dasaxuli Sedegis maqsimizaciisaTvis. miuxedavad amisa, gasaReba da marketingi 

biznesSi faqtobrivad sinonimebad miiCneva da bevrs uWirs sxvaobis sworad aRqma, sad iwyeba 

gasaReba da mTavrdeba marketingi. 

marketingsa da gasaRebas Soris efeqturi TanamSromlobis Camoyalibeba erT-erT yvelaze 

aqtualur problemad iTvleba samecniero wreebSi. msoflios marketologTa wamyvani organ-

izaciis Chartered Institute of Marketing (CIM) - mier 2009 wels gaTanabreba (alignment) kompaniaTa zrdi-

sa da ganviTarebis yvelaze mwvave 6 problemas Soris daasaxela. is, Tu ras niSnavs es movlena 

da ramdenad aqtualuria kompaniebisaTvis uamrav konferenciasa da samitze iqna ganxiluli. 

dResdReobiT es termini naklebad popularulia qarTul samecniero literaturasa da praq-

tikaSi. 

gaTanabrebis problema didi xania cnobilia Sesabamis samecniero wreebsa da ganviTrebuli 

qveynebis wamyvani kompaniebis marketinguli ganyofilebebisaTvis. aRniSnuli problemis arsi 

mdgomareobs funqciaTaSoris barierebSi. marTvis mecnierebaSi, dReisaTvis popularulia 

midgoma, romlis mixedviTac damnaSaveni arian ara adamianebi, aramed procesebi. am Sexed-

ulebis mixedviT, mezobel ganyofilebebs Soris piradi da emociuri saqmis gadanawileba ar 

aris mizanSewonili. bevrad ufro mniSvnelovania mimdinare procesis problemis aRmoCena da 

imis gansazRvra, Tu raSi mdgomareobs problemis arsi da rogoraa is organizebuli. amasTan 

erTad aranakleb mniSvnelovania molaparakeba marketingul procesebs Soris da erTiani miz-

nebis dasaxva, efeqturi Sida gadawyvetilebis miReba da klientTa moTxovnis dakmayofileba. 

zemoT aRniSnul sakiTxTan mimarTebaSi funqciaTa gadanawileba da saerTo mizniT muSaoba 

warmoadgens  gaTanabrebis mTavar arss [2]. aRniSnul orive funqcias aqvT saerTo da kargad 

damuSavebuli procesebis modeli e.w. gayidvebis Zabri an gayidvebis milsadeni, sadac Sesa-
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Zloa KPI-is (Key Performance Indicator - Sesrulebis ZiriTadi maCvenebeli) naxva da Sefaseba/ana-

lizi. aRniSnuli termini SemoiRo me-20 saukunis cnobilma amerikelma mecnierma reklamis 

dargSi elaias sentelmo liuisma.  1989 wels man Camoayaliba cneba - gayidvebis Zabri - gza, 

romelSic saSualod erTi momxmarebeli moZraobs yuradRebis mipyrobidan saqonlis SeZenam-

de, romelic gadis Semdeg etapebs: gacnoba, interesi, survili da moqmedeba [3].

inglisurenovan literaturaSi, gayidvebis Zabri ganimarteba, rogorc marketinguli mod-

eli, romelic Teoriulad aRwers gasaRebis process. es modeli, exmareba kompaniebs gasaRe-

bis moculobis mravaljerad zrdaSi, miuxedavad imisa, es iqneba qseluri Tu araqseluri re-

alizaciis procesi - modeli moqmedebs yvela SemTxvevaSi. 1989 wlis Semdeg aRniSnuli modeli 

warmatebulad SeuerTda cnobil koncefcias AIDA- Attention, Interest, Desire, Action. ris Semdegac 

modeli gaxda marketingisaTvis erT-erTi sabaziso. gayidvebis Zabris moicavs Semdeg ZiriTad 

etapebs (ix. nax.1) [4]:

l	 reklamis instrumentebis gamoyenebiT, pirvel rigSi xdeba yuradRebis mipyroba; 

l	 Semdeg interesis gaRviZeba (sareklamo mimarTvis SinaarsiT);

l	 potenciur momxmrebels uCndeba survili, gamoiyenos SeTavazebuli winadadeba;

l	 da bolos, klienti moqmedebs, Sedis maRaziasa Tu veb gverdze.

gayidvebis Zabris bolo etapze vRebulobT ukve dainteresebul klients, rCeba sul patara 

biZgi garigebamde.  gayidvebis warmomadgenlis amocanaa, klientis yuradReba transformird-

es realur interesad.

Cvens mier ukve ganxiluli modeli TvalnaTliv aCvenebs, rom marketingi gayidvebis mil-

sadenis zeda nawilzea ZiriTadad pasuxmisgebeli - potenciuri klientebis e.w. lid-ebis 

moZiebis procesze, xolo gayidvebi - piramidis boloze anu garigebis dasrulebaze. Tumca 

sakmaod didia TanamkveTi zona, amitom saWiroa pasuxismgeblobisa da maCveneblebis sazRvre-

bis zusti daweseba Sida KPI-is gansazRvris procesSi.

gamomdinare aqedan, SegviZlia gamovyoT marketingisa da gayidvebis funqciaTa gaTanabre-

bis ZiriTadi problemebi:

1.	 marketingsa da gayidvebs aqvT saerTo enisa da terminologiis problemebi: magaliTad, 

saerTo midgoma Tu rogor unda moizidon axali klienti, e.w. “lidi“,  rogor unda mim-

dinareobdes marketingis procesi, ra meTodebia ufro efeqturi saerTo moqmedebisas, 

rogor vubiZgoT potenciur klients ufro swrafad gadaadgildes piramidaSi da a.S.

menejmenti da marketingi -    MANAGEMENT AND MARKETING
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2.	 nawilobriv, amave mizeziT, marketings bevr organizaciaSi ara aqvs mkveTrad gamoxatu-

li Sida KPI, romelic iqneba gayidvebTan SeTanxmebuli. ganviTarebul qveynebSi, sazoga-

dad gavrcelebuli azris Tanaxmad, marketingis operaciuli procesebis mTavari KPI aris 

lidebi, maTi xarisxobrivi da raodenobrivi gamoxatulebiT. ganviTarebuli qveynebis 

statistikis mixedviT, B2B gasaRebis bazrebi iReben mxolod 23% lidebisa, romelic mar-

ketingTanaa SeTanxmebuli, xolo 56% Tavad naxuloben, rac marketingis dabal efeqturo-

baze metyvelebs. amis erT-erT mizezad SegviZlia miviCnioT is faqti, rom marketings ar 

uyvars, iyos gazomvadi. 

marketingma gamoimuSava Tavisi pirobiTi ena pirobiTi maCveneblebiTurT, rac bevr organ-

izaciaSi dakavSirebulia komunikaciis funqciasTan - piarsa da gayidvebis mxardaWerasTan, 

rogoricaa cnobadoba, trafiki, aqciebis raodenoba da a.S, rac rTulad konvertirdeba 

lidebTan da gayidvebis saboloo maCvenebelTan. bevr organziaciaSi marketingi dRemde ar 

cnobs axali klientebis mozidvas Tavis funqciad, radgan aRniSnuli maCenebeli gazomvadia.  

amitom araa gasakviri kiTxva, romelsac uamravi eqsperti svams - ra saWiroa maSin marketin-

gi saerTod? swored amitom axali klientebis mozidva, maTi xarisxi da raodenoba gvevlineba 

centralur faqtorad gaTanabrebis Sesaxeb diskusiebSi. marketingisa da gayidvebis gundebis 

funqiacaTa Sorisi TanakveTa SegviZlia vixiloT naxaz 2-ze, sadac TvalsaCinodaa warmodgeni-

li maTi damoukidebeli da TanamkveTi funqciebi.

naxazi 2: marketingisa da gayidvebis gundebis funqciaTa TanakveTa

3.	 gaTanabrebisas momdevno sakvanZo momenti aris samizne klientebze orientacia. gayidve-

bis Zabris, rogorc modelis, ZiriTadi kritika mdgomarebs zustad imaSi, rom aq srulad 

ugulvebelyofilia klientis saxeoba. Tu konkurentul pirobebSi mxolod gayidvis faq-

ti aris sakmarisi imis aRsaniSnavad, rom realurad klientis gageba an ver gageba iwyeba 

milsadenSi win wawevamde da grZeldeba bevrad ufro didxans, vidre mxolod garigebis 
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dasruleba. aRniSnuli sqemis ufro Rrma problema ki mdgomareobs imaSi, rom aq faqto-

brivad ver vxedavT klients, verc misi Sesyidvis cikls, verc struqturasa da motivebs [5].

marketingisa da gayidvebis funqciaTa gaTanabrebis dadebiTi mxareebi aSkaraa: 2011 wlis 

aberdin jgufis kvlevis mixedviT, kargad gaTanabrebuli kompaniebi aRweven mogebis wliur 

32% zrdas, maSin roca maT konkurentebs rogorc wesi aqvT 7% kleba. sxva kvlevis mixedviT, 

romelic Caatara forester jgufma, kompaniebis mxolod 8% aqvs mWidro TanamSromloba mar-

ketingisa da gasaRebis funqciebisa.

daskvna

marketingisa da gayidvebis funqciaTaSorisi gaTanabreba aris nebismieri kompaniis sa-

sicocxlo ciklis nawili. biznes garemos ganviTarebis Tanamedrove tendenciebis gaTval-

iswinebiT, aucilebelia yvela kompaniam fexi auwyos progress, axal iniciativebs, danergos 

biznes procesebis mudmivi gaumjobeseba. Sesabamisad gaTanabreba marketingsa da gasaRebas 

Soris aucileblia sami strategiuli amocanis Sesasruleblad:

1.	 marketingsa da gasaRebis strategiaTa Soris saerTo enisa da terminologiis gamonaxva, 

saerTo biznes procesis formireba;

2.	 biznes procesebis klientis irgvliv formireba;

3.	 axali klientis mozidvis saSualebebis SeTanxmeba da Sesrulebis ZiriTadi maCveneblebis 

gansazRvra [6].

zemoT aRniSnulidan gamomdinare aqedan, marketingisa da gayidvebiT gaTanabreba unda 

xdebodes daaxloebiT Semdegi logikiT:

l	 gayidvebi da marketingi unda SeTanxmdes saerTo procesebze, sad iqneba saerTo zona, sad 

unda gavides pasuxismgeblobebis zRvari. Tu es zRvari gadis klientis statusze, unda 

moxdes SeTanxmeba - ra kriteriumiT fasdeba axali klienti, romelzedac aseve Tanxmdeba 

gasaRebis ganyofileba.

l	 unda moxdes gaazreba bizness saqmianobis ra models iyenebs kompania, ra doniT unda mox-

des orientacia klientze da iqneba Tu ara Sesyidvis sruli cikli sinqronuli organi-

zaciis srul saqmianobasTan. 

l	 unda moxdes  KPI detalizeba da procesebis mixedviT cal-calke CaSla. Tu saqme exeba mza 

lidebs, unda moxdes misi ganxilva axali klientebis mozidvis qve-procesad. Tu ar mox-

deba raime segmentis aTviseba, statistika gviCvenebs, rom 6-12 Tvis ganmavlobaSi isini 

mihyavT konkurentebs. axali klientebis marTvaze orientirebuli aRniSnuli politika 

ganviTarebul qveynebSi iTvleba marketingis erT-erT mTavar funqciad.

marketingis proeqtis miznebi unda iyos grZelvadiani - Cveulebriv misi miznebi moicavs 

Zlier brending strategias, axali potenciuri klientebis mozidvas. marketologebi unda 

akvirdebodnen matricebs. maTi kampaniebi fokusirebuli unda iyos brendis cnobadobis zr-

daze, organizaciis mudmiv gamokvebaze axali klientebiT. gasaRebis ganyofilebis warmo-

madgenlebs, Tavis mxriv ki uwevT swraf bilikze gadaadgileba - rogorc wesiT, maT aqvT yov-

elTviuri an kvartaluri gegmebi, swored amitom isini unda eZebdnen arsebuli problemebis 

mogvarebis gzebsa da SesaZleblobas efeqturi Sedegis droulad misaRebad. maT sWirdebaT 

zustad icodnen, ra SeuZlia marketingis gunds iseTi, risi SeTavazebac SesaZlebeli iqneba 

klientisaTvis dRes.

tradiciul marketingisa da gasaRebis gundebs sxvadasxva miznebi aqvT. amitom unda moxdes 

warmatebuli kompaniebis gamocdilebis gaziareba barierebis moSlasTan dakavSirebiT am or 

ganyofilebas Soris: 

menejmenti da marketingi -    MANAGEMENT AND MARKETING
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l	 marketingsa da gasaRebas Soris kolaboraciis povna da erTian strategiaze Sejereba;

l	 gayidvebis warmomadgenlebis gundis CarTva maqsimaluri Sedegis misaRebad.

sxvadasxva kvlevasa da praqtikul magaliTebze dayrdnobiT SegviZlia davaskvnaT, rom 

gaTanabrebis procesSi uamravi detalia Cabmuli, rogorebicaa saerTo miznebi, matricebi, 

biznes procesebi, investiciebi biznes teqno-logiebSi. magram upirvelesi da umniSvnelova-

nesia - komunikacia. Tu gasaRebisa da marketingis warmomadgenlebi ver Camoyalibdebian erT 

gundad, romlebic saerTo enaze isaubreben, gacvlian informacias Tavisuflad saerTo miz-

nis misaRwevad,  msoflios saukeTeso teqnologiebic ki ver moaxerxeben maT Soris gaTanabre-

bis problemis aRmofxvrasa da wonasworobis miRwevas. 
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