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anotacia. gardaqmnebis menejmentSi arsebobs ori radika­

lurad gansxvavebuli midgoma. cvlilebebi kompaniis state­

gias, sawarmoo procesebs, struqturasa da kulturaSi SeiZle­

ba ganxorcieldes nabij- nabij - TandaTan an naxtomiseburad, 

anu evoluciuri da revoluciuri  modeliT.

yovelgvari gardaqmnis centrSi dgas Sida da gare momx­

mareblebis moTxovnebis dakmayofileba. warmoebis (kompani­

is) strategia ganapirobebs, Tu ra iqneba sakvanZo procesi. 

magram yuradsaRebi prosebis wre mcirea (magaliTad, axali 

produqtebis Seqmna, logistikis integracia da a. S.) damxmare 

procesebis optimizireba unda moxdes ara TavisTavad, ar­

amed mxolod ZiriTadi procesebis saWiroebisamebr. axleburi 

midgomaa saWiro gadakveTis wertilebis problematikisadmi.

sakvanZo sityvebi: gardaqmnebi,  reinJneringi, gadawyveti­

lebebis miReba, cvlilebebi.

ABSTRACT.  There are two radically different approaches in the manage-
ment of transformation. Changes in the Company’s strategy, production pro-
cesses, structure and culture can be made step by step or gradually; with an 
evolutionary and revolutionary model.

In the center of any transformation, there are internal and external consum-
ers needs satisfaction. The production (company) strategy determines what the 
key process will be there. But the circle of proximity projects is small (for ex-
ample, creating new products, logistics integration, etc.) The support processes 
should be optimized not only by themselves, but only for basic processes. A new 
approach is needed to the problems of crossing points.
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1993 wels menejmentis amerikelma specialistebma m. 

xamerma da j.Caplim Camoayalibes biznesis reinJiring­

is procesis koncefciis formulireba. maTi mosazre­

biT sameurneo reinJiringi - es aris fundamentaluri 

gaazreba da radikaluri gadakeTeba sawarmosa da misi 

mniSvnelovani procesebis. radikaluri cvlilebebis 

Sedegs

gansakuTrebuli mniSvneloba eniWeba informaciul 

teqnologiebs. misi danergvis mizania - momxmareblebi­

sa da warmoebis Sesaxeb informaciis srulyofili gad­

amuSaveba. amasTan sakiTxi dgas ara ubralod procese­

bis avtomatizaciis Taobaze, aramed gamoyenebis axali 

menejmenti da marketingi -    MANAGEMENT AND MARKETING



51

inovaciuri ekonomika da marTva/ INNOVATIVE ECONOMICS AND MANAGEMENT VOL. VI,  #2, 2019

JEL Classification: M1, M12.

Received: July, 2019
Accepted: August, 2019

sferoebis Sesaxeb. srulyofili sainformacio baza ar 

mogvcems sasurvel Sedegs, Tu ar Seicvala personalis 

kompetencia ara mxolod organizaciuli       (movaleobe­

bi,       uflebamosilebebi),	 aramed kvalifikaciis (Sesa­

Zleblobebi, unarebi-Cvevebi) parametrebi. reinJiniringis koncefciis avtorebi TanamSrom­

lebisagan iTxoven gaxdnen „procesis profesionalebi“ [1].

aucilebelia aseve sakadro menejmentis sxva cvlilebebi. kompensaciis axali wesi. stim­

ulirebis sistema orientirebuli unda iyos ara warsul damsaxurebaze, aramed TanamSromlis 

faqtiur SesaZleblobebze.

evoluciuri cvlilebebis qveS igulisxmeba dagegmvis, inicirebis koncefcia da socia­

luri sisitemebis cvlilebebis procesebis ganxorcieleba monawileTa farTo wris mozidviT 

[2]. evoluciuri procesebis mimdevrebi miiCneven, rom Tavdapirvelad unda Seicvalos Sexed­

ulebebi, faseulobebi da socialuri sistemis wevrTa qcevis modelebi, xolo Semdgom Tavad 

sisitema (institucionaluri gagebiT).

organizaciuli ganviTareba aris grZelvadiani, yovlismomcveli cvlilebebisa da ganvi­

Tarebis procesi rogorc kompaniisa, aseve iq momuSave personalisTvis. cvlilebebis mizania 

- rogorc subieqtis warmadobis (efeqtianobis) amaRleba, aseve Sromis xarisxis gaumjobeseba.

cvlilebebi unda iqnas ganxorcielebuli firmis wevrebis mier ( firmis Sida resurse­

biT), xolo gare konsultantebi ( e. w. cvlilebebis agentebi) warmoadgenen damxmare Zalas. 

es aris sakuTar Zalebis mxardaWeris postulati. es xels uwyobs Sromis demokratizacias. 

zedmeti ierarqiuli rgoli unda iqnas likvidirebuli, xolo Zalauflebis urTierTobebi 

unda Seicvalos partnioruli urTierTobebiT, rac efuZneba urTierTndobas (mag.iaponuri 

modeli).

organizaciuli cvlilebebis gafarToebuli koncefcia moicavs rogorc srtuqturul, 

aseve sakadro aspeqtebs [3].

organizaciuli cvlilebebi xorcieldeba ramdenime etapad. Tavdapirvelad xdeba socia­

luri sisitemis „galRoba“. xdeba Sexedulebebis, faseulobebis da sistemis wevrTa qcevis 

modelebis gadasinjva da sisitemuri miznebis misaRwevad eqspertizis Catareba ( mwarmoeblo­

bis, inovaciuri aqtivobis, Sromis humanurobis). meore wetapze xdeba cvlilebebisken moZra­

oba. xdeba qcevis da organizaciuli regulirebis axali meTodebisa gamocda da personalis 

gadamzadebis paralelurad danergva [4].

cvlilebebis procesi moiTxovs logikur dasasruls, radgan is SeiZleba usasrulod 

gagrZeldes. amitom aucilebelia qcevis da organizaciuli wesebis axali modelis stabi­

lizacia  da konsolidacia. rac xorcieldeba e.w. procesis gayinvis etapze.

organizaciuli	 ganviTarebis	 koncefciis	 farglebSi mniSvnelovania, davadginoT 

organizaciuli ierarqiis ra adgilas

mdebareobs cvlilebebis procesis sawyisi punqti, romelic SemdgomSi gaxdeba yovlismom­

cveli sisitemisaTvis. Tu reinJiriningis koncefciisas damaxasiaTebelia moZraoba „zevidan 

qveviT“, organizaciuli ganviTarebas axasiaTebs variantebis meti simravle. misTvis dasaSve­

bia rogorc procesi „qvevida zeviT“, aseve misi  inicireba ierarqiis zeda da qveda rgolebidan 

erTdroulad (e.w. bipolaruli strategia). SesaZloa cvlilebebi daiwyos ierarqiis ramdeni­

me rgolSi da sxvadasxva doneze („mravali wertilis“ strategia) [5].

organizaciuli ganviTarebis koncefcia farTod gamoiyeneba Tanamedrove kompaniebSi. ama 

Tu im meTodis gamoyenebis mizanSewonilebis Sesafaseba damokidebulia mraval faqtorze. 

gadamwyveti mniSvneloba aqvs personalis damokidebulebas cvlilebebTan da uflebamo­
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silebis gagebas, rogorc mmarTveli personalis, aseve TanamSromlebis mxridan. cvlilebeb­

isadmi situaciuri mzaoba ama Tu im koncefciis gamoyenebisa unda Sefasdes krizisis saxeo­

bidan gamomdinare, romelSic aRmoCnda sistema (kompania) [6].

likvidurobis krizisisas efeqturi ver iqneba organizaciuli ganviTarebis koncefcia. 

Tumca igi warmatebiT gamoiyeneba strategiuli krizisis daZlevisas. warmatebis krizi­

sis dros mniSvnelovania meTodis sworad SerCeva. amasTan aucileblad unda iqnas gaTval­

iswinebuli sakadro faqtori da sameurneo parametrebi.

cvlilebebis ganxorcielebis meTodebi gansazRvraven procesis monawileTa funqciur 

rols. maRali menejmentis warmomadgenlebi reinJineringisas warmoadgenen liders, xolo 

organizaciuli ganviTarebis koncefciisas „cvlilebebis katalizators“. organizaciul 

iararqiaSi maRali mdgomareobis gamo maRali menejmenti axdens cvlilebebis procesis le­

gitimacias. reinjiringis meTodisas maRali menejmenti mZlavri iniciatoria cvlilebebis, 

xolo organizaciuli ganviTarebisas „cvlilebebis katalizators“ SeuZlia daaCqaros an 

SeaCeros (rasac xSirad aqvs adgili)  cvlilebebis procesi [7].

procesebis  warmarTvaze	 pasuxismgeblobis funqcia (reinJiniringisas - procesebis xelmZ­

Rvaneli, xolo organizaciuli cvlilebebisas - cvlilebebis agenti) mdgomareobs saproeqto 

jgufis formirebaSi, biurokratiuli Carevebis acilebaSi, personalis motivirebaSi. isini 

aseve gvevlinebian mTavari koordinatorebis rolSi da uzrunvelyofen informirebas cvli­

lebebis mimdinareobis Sesaxeb.

cvlilebebis am or (reinJiniringisa da organizaciuli cvlilebebis) formas Soris aris 

mravali Sualeduri forma. isini erTmaneTisgan gansxvavdebian wevrTa monawileobisa xarisx­

isa  da maRali menejmentis qmedebebis Tavisuflebis xarisxiT. krizisis saxeoba gansazRvravs 

cvlilebebis gadaudebeli aucileblobis da misis radikalurobis xarisxs [8].

is, Tu rogor vmarToT cvlilebebi konpaniebSi, mravali statia Tu kvlevaa miZRvnili. 

zogadad: organizaciuli cvlilebebis marTva - kompaniis, rogorc sistemis, erTi stabiluri 

mdgomareobidan meore stabilur mdgomareobaSi gadayvanis menejmentia. organizaciuli cv­

lileba es aris axali ideis aTviseba da danergva. is SeiZleba Seexos rogorc ZiriTad, aseve 

biznes-procesebis marTvasa da ganviTarebas. magaliTad rogoricaa: produqciis warmoebis 

teqnologiis cvlileba, momxmareblis momsaxurebis xarisxis amaRleba, axali produqtis Se­

qmna, organizaciul-funqciuri struqturis Secvla teqnologiuri cvlilebiT da korpora­

tiuli kulturis srulyofiT da a.S.

praqtikaSi arsebobs cvlilebis ori tipi - gegmiuri da stiqiuri. stiqiuri cvlileba es 

aris reacia SemTxveviT faqtorebze. is ar aris sistemuri, xorcieldeba lokalurad da ar 

cvlis dakavSirebul procesebs. rasac mivyavarT damatebiT danakargebamde. is gavs mikrobs, 

romelic warmoiSva erT adgilas, mere gavrcelda da daasnebovna mTeli organizmi [9].

gegmiuri cvlileba es aris proaqtiuri reagireba problemaze. es aris moqmedebaTa siste­

ma, romlisTvisac aucilebelia CavataroT Sesabamisi kvleva, movaxdinoT problemis idenTi­

ficireba da lokalizacia, gamovavlinoT SesaZleblobebi da saSiSroebebi, davadginoT kom­

paniis susti da Zlieri mxareebi. aseTi sistema saSualebas iZleva movamzadoT kompania Sesa­

Zlo an mosalodneli cvlilebebisaTvis, movaxdinoT resursebis mobilizacia, movamzadoT 

prevenciuli RonisZoebebi..

gardaqmnis marTvis procesis ZiriTadi etapebia:

•	 gardaqmnis iniciacia;

•	 gardaqmnis analizi;

•	 gardaqmnis  dasanergad miRebuli gadawyvetilebebi;
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•	 gardaqmnis  danergvis vadebisa da resursebis dagegmva;

•	 gardaqmnis  danergvis kooprdinacia da monitoringi;

•	 gardaqmnis  danergvis Sedegebis kontroli [10].

gardaqmnis inicireba SeiZleba ganxorcieldes e.w. optimizaciis jgufis an nebismieri ini­

ciativiani TanamSromlisgan. cvlilebebis moTxovna gadis stadiebs. sqemis TiToeul stadias 

Tavisi mniSvneloba aqvs, magram gansakuTrebulad unda gamovyoT ori maTgani:

1.	 gardaqmnebis Tavdapirveli iniciacia (rac win uZRvis gardaqmnebis moTxovnis momzadebis 

process).

2.	 prioritetebis marTva [11].
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