50

3363X33660) R 39603360630 - MANAGEMENT AND MARKETING

obeagogogfo ggrbemdogs

g dbge

INNOVATIVE ECONOMICS
AND MANAGEMENT

333360 35/@3015330K0),
93Mbm3n 30l 3936096 5d0ms
md@mMa, badsmggmmb &g4bogya
160396b0GgG0b 3EMmBgbmmao
barata49@mail.ru
orcid.org/0000-0002-2718-9478

30230 3I@ILIKNJI,
93Mbm30 30l emg@mta,
LogdoMmggemmb &q4603960

<16039Mb0oGg@0b
sbmz0Mgdnmo 3Gmyqbmo;

orcid.org/0000-0003-0519-5698

015396 RO330d3Y,
30bbgbob s@30bobGEMamgdal m-
J@™c0, bodotmggmmb &qd60360

116039M0L0G @b sLabEgbGo
orcid.org/0000-0001-8768-8140

Ad9dmberemos mgmogz0000:
ngerobo, 2019

9396 B0P987cm00:
0850b&m, 2019

EVGENI BARATASHVILI,
Doctor of Economics, Professor of
Georgian Technical University
barata49@mail.ru
orcid.org/0000-0002-2718-9478

SHALVA KERESELIDZE,
Doctor of Economics, Georgian
Technical University, Associate
Professor;
orcid.org/0000-0003-0519-5698

TAMAR LAGVILAVA,

Doctor of Business Administration,
Georgia Tech

University Assistant
orcid.org/0000-0001-8768-8140

39HRIJ36I60 3I6IX3A6S0L
096993R® (M3 6I6KIA6GGNId0

MODERN TRENDS OF
TRANSFORMATION MANAGEMENT
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ABSTRACT. There are two radically different approaches in the manage-
ment of transformation. Changes in the Company’s strategy, production pro-
cesses, structure and culture can be made step by step or gradually; with an
evolutionary and revolutionary model.

In the center of any transformation, there are internal and external consum-
ers needs satisfaction. The production (company) strategy determines what the
key process will be there. But the circle of proximity projects is small (for ex-
ample, creating new products, logistics integration, etc.) The support processes
should be optimized not only by themselves, but only for basic processes. A new
approach is needed to the problems of crossing points.

Keywords: transformations, reengineering, decision making, changes.
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