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MODELING A BALANCED INTER-INDUSTRY
PRICING POLICY IN THE CONTEXT OF IMPLEMENTATION OF PARIS
AGREEMENT TERMS AND CONDITIONS

Abstract. Prospective analysis of contemporary both theoretical and practical economy
growing trend demonstrates account social factors and life support on Earth on a global scale.
It is expected that in the near future this trend will occupy a major position in the global
economy and will significantly determine the international economic relations. At the forefront
of a globalizing world economy and international economic relations serves full priority to
ensure the future world society. In the article is proposed a modified dual balance ecological
and economic "input-output” model, which is based on established by the Paris Agreement
limits on greenhouse gas emissions. It is determinated the conditions for the existence of the
productivity model, which provides non-negativity of the economic and environmental
performance. It is offered the mathematical apparatus of determining the change in the volume
of gross output of primary and secondary production in the event of changes in the sector

Structure.

Introduction.

The interest to the problem of global climate change has been attracted not
accidently. For centuries, humanity has paid attention to problems that have touched its own
interests. In our case, this is a problem of the impact of environmental change on the
economic activity of society, and subsequently on the economic system. First of all,
problems related to the interaction of the economy and the environment can be defined as
the usage of renewable and non-renewable resources. Understanding self-renewal as a
process of sustainable and natural renovation of ecosystem components, which are also
resources for a number of industries, is important for adequate representation of all

ecological and economic issues.
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The deterioration of the quality of used resources can immediately limit the economic
activities of many industries and lead to the shortage in the production. It should be
mentioned that, first of all, the impact of any large-scale nature changes affects the activities
of nature-exploiting industries, since such changes affect the state of resources for these
industries from the beginning, and as long as the scale of the relevant natural and climatic
changes grows they begin to affect the economic system as a whole.

Climatic conditions regulate the nature and intensity of activity in most industries.
While the main functions of the climate system and climate are related to ecosystem
services, the first resource function of this system as natural capital is significantly related to
climate impact. The changes in climate conditions can significantly complicate the activity
of the third function related to recreation and aesthetic aspects. Despite numerous
discussions and controversies in a number of scientific studies, the UN Framework
Convention on Climate Change has recognized the excessive concentration of greenhouse
gases in the Earth’s atmosphere as the main reason of global climate changes [1]. It became
the basis for the adoption of Kyoto Protocol [2] and Paris Agreement (PA) [3], which
specified the emission reductions for individual countries. The final aim of these agreements
is to achieve a stabilization of the concentration of greenhouse gases in the atmosphere at a
level that would not allow threatening anthropogenic impact on the climate system. Such a
level must be reached within the sufficient time limit for the natural adaptation of
ecosystems to climate changes, which allows not to threaten food production and ensure
further economic development on a sustainable basis.

The implementation of terms and conditions of climate agreements requires the
involvement of scientists from different scientific fields in order to combine their experience
for the interdisciplinary research. Special attention among them should be paid to the
economic encouragement, which is the economic component, as the main principle of
solving ecological problems. Following the general methodology of economic processes
research, it is necessary to consider the conceptual level of the basic principles of this
agreement, to outline the main subjects involved — economic agents, ecological and
economic indicators, to find out the existing relationships, their nature and specifics. The
further step in the research should be the transition to the level of mathematical modeling of
ecological-economic interaction as an effective tool of scientific knowledge.

Aims and tasks. Tasks of creation of modeling methodology and complex of
mathematical models of PA economic component, which allow to determine the optimal
values and behavior of basic ecological and economic indicators, as the basis for making
management decisions aimed to increase the efficiency of economic system functioning,

require research separation at different levels of aggregation of the economic system.




Batumi, Georgia, 2020 Collective monograph
«Institutional development mechanisms of the financial system of the national economy»

The great attention among which deserves the mesoeconomic level, that is, the level
of sectoral structure of national economy.

Analysis and modeling of inter-industry interaction allows us to talk about the
coherence of inter-industry proportions and the balance of the economic system as a whole.
Supporting the balanced pace and proportions of socio-economic development in the
process of analyzing the economic system is significantly related to the analytical study of
information, which reflects the quantitative relationships between industries. It is important
for the analysis to be inter-industrial, combining all the goals of economic system
development. Inter-industry systems in this sense serve as a means of carrying out such
research.

In the work [4], the tasks are based on the given above ‘“cost-output” balance chart to
calculate costs for the performing PA restrictions. The solution to this problem involves
solving a whole complex of fundamental problems of modern science, which include, for
example, the development of reliable methods for predicting environmental state parameters
and their quality criteria, capable to ensure quantitative measuring of the degree of
humanity’s needs satisfaction in purity and natural diversity [5 - 6]; creation of scientifically
grounded methodology for determining the economic damage from environmental
pollution; construction of the system of models of interaction of various components of
natural complexes taking into account natural and anthropogenic factors and conditions [7 -
8].

It is proposed to consider the costs to meet the greenhouse gas emission limits in the
structure of the main production industries in the form of:

{xl =A,x, +A4,x, +Cy, +y,, (1)
X, =Ayx, +Apx, — y,,

VA . .
where x, = (x,', Xy eens xf,) — is the vector-column of production volumes;

2
m

X, = (xf, X3, X )T — 1s the vector-column of volumes of destroyed pollutants;

V= (y,', Vasees Vo )T — is the vector-column of final product volumes;

y, = (yf, Vi Vo )T — is the vector-column of volumes of undestroyed pollutants;

A, =(a;jl ):1 — the square matrix of the coefficients of direct production costs  per the
production of the product unit ;;

A, :(al,‘g2 )l":’:l — the rectangular matrix of production costs ! per the unit of pollutant

destruction g;

A, = (a;jl ):/":l — the rectangular matrix of pollutant release k per the unit of output j ;
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4, = (a,fg2 ):" — the square matrix of pollutant release £ per the unit of pollutant destruction

g.
Cy, — the costs related to the greenhouse gas emissions (that is, the costs of maintenance of

greenhouse gas emissions, in particular, the emission allowance charge);

C =(c;; )l":’:l — the rectangular matrix of production costs i per the unit of pollutant

emissions g;

In the vector-matrix form, model (1) can be represented as follows:

G e L)
X, A4, A, \x, 0 —-E, \y,
where E, and E, — corresponding single diagonal matrices.

The first equation of the proposed model reflects the economic balance - distribution
of industrial gross output for the production consumption of the main and auxiliary
production, final consumption of the main production, and the costs related to the
fulfillment of the PA obligations. The second equation reflects the physical balance of
greenhouse gases as the sum of the emissions caused by the activities of the main and
auxiliary industries and their undestroyed volumes.

The economic content of model variables (1) requires consideration of their inherent
values. The latter is closely related to the performance of the balance models, which allows
us to talk about the actual functioning of the production system, capable of providing
intermediate consumption, positive volumes of the final product and meeting the established
limits on greenhouse gas emissions.

In order to research the question of ensuring the integrity of solutions, let us express

x, from the second equation and substitute in the first:
-1 -1
X :(E] _A]) (y] +Cy, _AIZ(EZ _Azz) y2)>
where 4, = 4, + A,(E, — 4, )" 4,, — the square matrix of the n order (n-by-n matrix).
We also express x, from the first equation and substitute in the second:
-1 -1 -1
X, = (Ez _Az) (AZI (E] _An) y+ 4, (E] _An) Cy, _y2)>
where 4, = A, + A,,(E, — 4,,)" 4,, — the square matrix of the m order.

Thus, the formal solution of system (1) can be written as follows:

_ (E] — 4, )_] (E1 — 4, )_] (AIZ(EZ — Ay )_] - C)

C] i ((Ez ) Ay (B = 4) (By = 4) By - 4y (B, - 4,) ' C )}ty] '
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According to the method proposed in the work [9], we generalize the concept of

productivity in case of block matrix with integral elements:

A:(A” A‘ijo. @
AZI A22

We will consider an integral block matrix productive if the matrices 4,,, 4,,, 4, and
A, are productive. The productivity of the matrices 4, and 4, means the profitability of the
main and auxiliary industries over the full cycle of production and through the complete
cycle of greenhouse gas destruction. If matrices 4,,, 4,,, 4, and 4, — are productive, then
matrices

(E,—4,)" >0, (E,-4,)" >0, (E,—4,)" >0, (E,-4,)" >0
exist and have integral elements.

The productivity of the block matrix (2) does not guarantee the integrity of solutions
of the system (1). Let us analyze the obtained expressions x, and x,. From system (1) we
obtain

X, = (E] - A, )_] (A]2x2 +Cy, +, )

Thus, it follows that if x, >0, y, >0, y, >0. the condition will be x, >0.

Thus, a necessary and sufficient condition for the integrity of the solutions of model
(1) for the productivity of the block matrix (2) and if y, 20, y, 20, there will be the

condition x, 20, 1.e.
—1 — —
(Ez _Az) (AZI(E] _An) ]y] +A21(E1 _An) ]Cyz _yz)ZO'
From the last inequality, we obtain a sufficient condition for the existence of the

integral solutions:

Ay, (El _An)_](y] +Cy2)ZJ’2>
which can be replaced by stricter and more sufficient condition:
AZI(yl +Cy2)2y2.

The last inequality means that a sufficient condition for the operation of the main and
auxiliary industries is the non-excess greenhouse gas emissions over the total greenhouse
gas emissions arising from the production of the final product and the costs to fulfill the
obligations under PA. Considering the importance of financial and monetary policy in the
context of the requirements of PA, the additional task arises to consider the issue of pricing
on the example of balanced ecological and economic models, that is, the task of building a
dual model. Successful solution of this problem will allow to determine the optimal price
proportions of inter-industry interaction, serves as a more universal indicator of comparison
of criteria of effectiveness of the implementation of certain management mechanisms, and

also allows to compare the results of the analysis of direct and dual models.
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Moving to the calculations of the volume of greenhouse gas emissions in the
industrial reproduction process requires changes in the proportions previously formed. In
this context, an important problem of economic development in such circumstances is to
ensure its balance. Permanent changes in the ratio between extensive and intensive factors
of economic growth is an objective basis for the violation of established proportions, and
each time raises the question of the balance of production at a new level.

Accordingly, the second task arises: development and appliance of reliable
algorithms for determining changes in key industry indicators (volumes of industrial
outputs, final products, ecological production, etc.), depending on the change of inter-
industry proportions caused by the transition to a new ecological policy.

1. Results of the Research.

The economies of a number of countries undergoing economic transformation require
special attention in the questions of pricing and payment for ecological products. It is an
extremely complex set of problems that has a fundamental impact on the macroeconomics,
especially with regard to inflation. In this aspect, investment ecological and economic
projects depend on adequate construction of pricing space. In the given context, an
important aspect of economics in the sphere of climate changes mitigation and adaptation to
them, is to determine the economic value of climatic conditions as natural resources, natural
services and their adequate cost. Proper calculation of the cost of resources will allow more
justified determination of the economic effectiveness of alternatives of socio-economic and
technological development, climate policy and its instruments. For example, to develop
coal-based energy related to increasing greenhouse gas emissions or to force energy savings,
which lead to the reduction of the impact on the global climate.

In order to build “cost-output” model according to their value form, we will introduce

a vector row of prices of basic products p, = (p,‘, Daseens pl) and a vector row of pollutant
destruction costs p, = (pf, Pasins pj) In content, these vectors are integral. Let us multiply

the first equation of system (1) from the left by p,, and the second equation by p,. We have
obsessed
p.X, = DA, X + P ALX, + p, (Cy2 +)/1)> 3)
DXy = P Ay X, + P A Xy, — oY,
The first equation of system (3) expresses the cost balance of products, the second —
equals the physical balance of greenhouse gases in value form.
Let us introduce the vectors-lines of value added of the main and auxiliary industries

N 1 1 (.2 2 2
r]—(r r r),rz—(r 7, r).

197290ty 1 s eees Iy




Batumi, Georgia, 2020 Collective monograph

«Institutional development mechanisms of the financial system of the national economy»

10

Undestroyed greenhouse gases y, are “bad” for the society, so in the economic
balance, value p,y, is a loss of total value, which can, in particular, be compensated by the
added value of auxiliary industries activities.

Then the second equation of system (3) takes the form

DX, = P, Ay X, + prAryx, +1,X,.
Considering the principle of equivalence of natural and valuable components of the inter-
industry balance, it could be stated: the value of the final product and the cost of PA equals
the added value of the activities of the main production industries: p,(y, + Cy,)=rx,; the
cost savings of non-destructive greenhouse gas utilization pz(— yz) are replaced by the
value added of auxiliary industry activities r,x,.

Thus, the classic for the ecological economy hypothesis is used - the total cost of
consumption of the ecological and economic product is equal to the total estimate of
production [10]. In the given context, system (3) has two economic balances:

px, = p A, x, + pA,x, +rx,,
DX, = P, A, %, + p,Ayyx, +1,X,,
which we will sum up

(pl - D4, — P4y _rl)xl +(p2 -4, —po4y, _rz)xz =0.

Since the last ratio must be true for any volume of production x, 20, x, >0, it looks
like
Py = PiAy + pydy +1, py 20, 4
p, =p4,+p,A4, -1, p, 20.

This is the dual pricing model to model (1) or the ecological and economic model in
terms of value.

By its nature, the obtained model belongs to the class of balanced inter-industry
model of Leontief type [10], which allows on its basis to speak about achieving the balance
of industry proportions in case of changes of technological structure.

The balance of the economy, as a form of systematic interconnection of production
and consumption, implies the correspondence of the volume and structure of the products
and services produced to the volume and structure of public demands in terms of nature and
value, in time and space, in terms of qualitative and quantitative characteristics. The
transition to an economy of high organization and efficiency leads to the achievement of a
comprehensive dynamic balance of production, since this is necessary condition for the
proportional, deficit-free development of the economic system, the optimal functioning of

all its structural subsystems.
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Without stable balance of economic development, which requires the most complete
correspondence between volume and structure of production and volume and structure of
needs, optimal proportions of all reproductive processes, it is impossible to achieve the
results specified in PA in real terms, rational use, gradual intensification of industrial
production.

Balance implies a mutually consistent system of production proportions at the macro
and micro levels. It characterizes the measure of proportion, that is, the measure of
correspondence of production and needs. More progressive proportions create an
opportunity to achieve a higher level of balance. For example, industrial-economic
proportions aimed at intensifying production improve the conditions for a balanced
functioning of the economy. Balance cannot be absolute; it is always relative in all types of
goods and resources. New proportions and a new level of balance are established in
industrial production due to its dynamic development. In this regard, we can speak about
full balance only with respect to a specific period of time, at the end of which balance might
be destroyed due to the production growth and the changes of needs. Therefore, the balance
can be considered sufficient or insufficient, high or low according to its level. The current
stage of economic development sets an important task to ensure a stable, dynamic balance,
in which reproduction is free, steady, ahead of the growth of the final product compared to
the expansion of the used resources.

In modern conditions, under the influence of restrictions of PA, we should strengthen
the dynamism of the whole system of social needs, reproductive links are complicated, and
the interconnection of structural production units is becoming deeper. All this requires
constant improvement of the structure of social production and its proportions, ensuring a
reliable balance of the economy, in which more complete satisfaction of social needs is
achieved with the lowest greenhouse gas emissions. In the conditions when the economy is
mostly orientated on the intensive development of quantitative growth and the qualitative
improvement of industrial relations, the balance is aimed not only at ensuring high
economic growth, but above all on structural restructuring of the economic system and
coherence of its development.

Let us consider the problem of determining how the vectors of gross output and
greenhouse gases utilization will change if we change the coefficients of the technological
matrices, in particular under the conditions when ecological standards are strengthened and
the costs to fulfill Paris Agreement obligations need to be increased.

For example, let us suppose that elements of one or more technological matrices 4,,,

4,, 4,,, A4, , C undergo changes.

11
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Let us determine how these changes influence on the values of vectors x, and x,. To

do this, we use the procedure proposed in the mathematical literature on matrix analysis

[11].

We write the model (4) in the form:
ud=C. (5)
E] - An - AIZ

where 4= (
- AZI Ez - Azz

] , u=(p,,p,) — (n+m) — measurable vector,

I ) ) ) ) )
C :( : ], E,, E, —block unit matrices of corresponding dimension.

We will also consider a system perturbed (in the elements of matrices 4,,, 4,,, 4,,,
4,,, C) with respect to the system of linear algebraic equations (5) of the form:
ud =C . (6)
where 4, C — corresponding perturbed matrices.

Let for system (5) find the reference junction and the inverted matrix. Then the
following theorem holds [12].

Theorem 1. There are the following relations between the coefficients of the
development of the normal vectors of the constraints by the rows of the basis matrix, the
elements of the inverse matrices, the basis solutions, and the residuals of the constraints in
the two adjacent basis solutions:

ey ay . . )
a,=—",a,=a,——a,, r=,n+m,i=,n+m, i#k.
Oy oy
_ e, _ e ) . 8
=, e . =e. —a.,r=Ln+m,i=l,n+m,i#k. ()
Oy Oy
Uy, =ty ——=A,, j=ln+m.
Ik
_ A — a — 10
A=—"L, A=A ——2A, r=Ln+m, r#k. (10)
Oy oy

In this case, the condition of support of the basis matrix when introducing the normal
vector a, of the restriction au <c, to k - in the position of the basis matrix A is the
implementation of inequality ¢, #0.

Based on the given above relations, it is possible to construct an algorithmic scheme
for the study of systems (6) (with changes in the model). The algorithm will be based on the

simplex method ideology, with some features of organizing the iterative process.
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In particular, the transition from system (6) to system (5) will be sequentially
replaced by the corresponding perturbed rows i,i+1,i+2,..,i+i,. This means that the
vectors of the normals of the hyperareas, which form the rows of the basis matrix and the
corresponding inverted matrix will be replaced by the corresponding “perturbed” vector-
normals. Based on the simplex relations (7) - (10), the following support solutions and
inverted matrices will be calculated. While maintaining the property of the resistance, in the

substitution iterations, the solution of system (6) will be found by ' jteration. In the result
we get a new basis solution and an inverted matrix.

The result of the generalization of the given above relations is an algorithm for
determining a new solution in the case of perturbations of elements of the basis matrix,
which allows to determine changes in the gross output when changing technological
matrices of the ecological and economic model (4).

2. Algorithm

Step 1. Find the solution u, of the original system (5) and its inverted matrix

Step 2. Perturb the matrix 4 into the element a,; in the form a,, = a,; +a;;.
Step 3. Determine the coefficient o, =1+a;-e;, #0, where e, — is the

corresponding element of the matrix 4.

Step 4. Find a new vector-column e, = Lk of the matrix 4.
aek

Step S. Determine the residual of the perturbed row in the element a:
A, =A, =aj}; -u,;, where u,, —is j - component of u,.
Step 6. Find a new solution based on the relation u, =u, —¢, -A,.

Let us consider the use of (5) - (8) to construct a method for estimating the
transformation of a production structure in model (4) under the conditions of changing the row
of the technological matrix. The result of the development of the given above technology is the
algorithm for determining a new solution in the case of perturbations of the rows of the basis
matrix for a particular row of constraints, which allows to determine changes in the gross output
when changing the technological matrices of the ecological and economic model.

3. Algorithm

Step 1. Find the solution #, of the original system (4) and its inverted matrix 4'.

Step 2. Perturb the matrix 4 into the elements of the 1* row in the form
a=a+a,g=g+g,i=1.

Step 3. Determine the coefficient au =ae, +a e, =1+d e, where ¢ — is the

column of the matrix 47".

13



Batumi, Georgia, 2020 Collective monograph

«Institutional development mechanisms of the financial system of the national economy»

14

Step 4. Determine

A =la, +ap)u,— (g, +g1)=(a, u — g, )+ (a; u, — g )= &, + A, = A,
Step 5. Find 4 =—Ai/ Qi .

Step 6. Find a new vector column ¢, = A xe,.
Step 7. Form a new relation based on the relation u, =u, +¢, .

Remarks. It is easy to make sure that the new solution (of the perturbed problem) is

formed on the basis of the old solution and taking into account the influence of the vector-
column of the inverse matrix ¢, and parameter A =—A« /au . “Selection” of the column of
the inverted matrix e, and parameter A (direction and extension of the corresponding

vector) we can form certain resultant dominants, that is, changes will be performed directly
and predictively.
The “dual” nature of the model proves the research of the influence of the column

changes, for example, the k¥ column of the constraint matrix 4 in the form of 4 =4, +4, on

the solution u,, where 4, =(a,,a,....a,,)", 4, =(a

1k

.a ,..a )", that is, in this form 4 is
replaced by 4 .
4. Algorithm
Step 1. We have the known vector u, = (uy, 4y, ty,)" » 4,» 4,' - the direct and inverted
basis matrix (4).

Step 2. Suppose that the © column of the constraint matrix 4, is replaced by the

column 4, . Find the vector Li=(L,.L,,.....L,,) = 4;" x 4« .

Step 3. Form a new solution wo =———% =20k ;—f
1+(4, ), x4, Lu

Uy -1 : Uop 7
uoi =y, ———————x{(4,), XA, |=u,, —="XLy, ik .
0 0i 1+(Ab_l)k><Ak [( L) k:| L ki

The combination of the proposed algorithms and the inter-industry model in terms of
value allows to combine procedures of harmonization of material and value structures of the
gross product in the process of analyzing industry development options. Consistency
procedures are to create such information areas that characterize the industries of the
material sphere during the research period so that the gross product output calculated along
the researched trajectory through horizontal connections coincides with the gross product
output calculated along the same trajectory through vertical connections. Consistency mode
is determined by the fact that the cost balance is added to the balance of the material

component and is subordinated to it.
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Conclusion.

The mutual impact of the economy on ecology and ecology on the economy requires
the creation of a concept that aligns the interests of the first and second. Such a concept has
become Kyoto Protocol and Paris Agreement of the United Nations Framework Convention
on Climate Change, the main idea of which is the gradual stabilization and reduction of the
concentration of greenhouse gases in the Earth’s atmosphere. The difficult complex
character of Paris Agreement requires the implementation of the apparatus of economic and
mathematical modeling to its study as a reliable means of decision-making.

The study of the level of inter-industry policy requires the implementation of
balanced ecological and economic models of the “cost-output” type. Such models are matrix
ratios that reflect the balance of production and distribution of gross product output, as well
as the balance of greenhouse gases.

With the aim to ensure the balance of the ecological and economic system, it has
been developed the implementation of basic matrix method algorithms, which are equipped
with the technology of determining the solutions of the system of matrix linear equations in
case of changes in their structure and generalization of the model. However, changes can be
made to individual elements or a group of elements, one or a group of rows (columns), in
blocks of submatrices of the matrix. The proposed algorithms are implemented in the case

of changes in the constraint matrix of the original system without recalculation (anew).
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ANALYTICAL REVIEW OF THE DEVELOPMENT OF INTERNAL AUDIT
OF COMPANIES IN A MARKET ECONOMY

Abstract. The review of the development of internal audit of companies by scientific works of
authors of market economies for the years 2003-2019 provides a quantitative analysis of studies
in the field of internal audit, ways of solving topical issues of development of internal audit of
companies, regulation of internal audit and profession of internal auditor in foreign countries
States and professional associations of the audit community, implementation of the best
practices of the organization and methodology of internal audit, solving the problems of
professional training of internal auditors, organization and methodology of internal audit. At
times there are questions about improving the effectiveness (efficiency) of internal audit.
Internal audit is able to support the entity in achieving profitability and performance
indicators, preventing the loss of resources, avoiding fraud, facilitating the acquisition of sound
financial information and compliance with relevant laws and regulations. Audit activity serves
as a mechanism for ensuring compliance with the goals, and in this sense, the implementation
of self-assessment and quality assurance processes are procedures aimed at ensuring

compliance with the organization's goals.

Introduction.

The Scientific and Methodological Basis of Internal Audit, formed since the early
1940s after its establishment in the United States and the active rise of the International
Institute of Internal Auditors (IIIA)[1]. Internal audit is an independent, objective assurance
and consulting activity that should add value to the organization and improve its
performance. Internal audit helps an organization achieve its goals through a systematic,
consistent approach to assessing and enhancing risk management, control and corporate
governance processes [1]. The value of internal audit is steadily increasing, despite the fact
that it does not have the status of a mandatory management measure, and the owners of the
company independently decide the validity of the internal audit unit. Modern business

practices improve as identified and resolved management issues and internal audit issues.
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The relevance of the study of internal audit topics and their functioning in the late
20th and early 21st centuries is conditioned by the search for ways to restore confidence in
the reliability of financial reporting and audit, to provide the financial system of the national
economy with the necessary stability and the ability to avoid future crises after big scandals
involving fraud, fraud and the distortion of financial statements in the early 21st century and
after the financial crisis [2]. Scientific studies using modern methodology have outlined the
directions of internal audit development: changing the internal audit paradigm, professional
training of internal auditors and organization of internal auditors.

1. Content of internal audit research

1.1. Grouping of internal audit materials using scientific tools. In the work of
internal audit researchers, the use of modern scientific tools, which has a probative basis, is
increasing. In 12 publications, modern mathematical methods have been used, including 3
papers in the period 2003-2006 and 9 papers in the period 2013-2018.

The study of the content of papers by the criterion of using in the study of data of real
economic entities or economic systems based on the survey of the essence of the paper in
the American Economic Review [3, p. 32-33] allowed to establish the ability of researchers.
Characteristics of scientific papers in relation: from theory to empiricism indicated that in
recent years, based on the use of statistical methodology, begins to dominate the empirical
analysis based on published data and decreases the share of research based on
questionnaires, table. 1.

Table 1 Characteristics of Internal Audit papers for the years 2003-2018, using

scientific tools, %

Contents of papers 2003-2006 | 2013-2018
1 Number of publications, units 3 9
2 Application of statistical methodologies, units 3 (100 %) 9 (100 %)
3 Conducting empirical analysis based on questionnaires 3 (100%) 3 (27 %)
4 Conducting empirical analysis based on published data - 6 (67 %)
5 Together 3 (100 %) 9 (100 %)

Source: Created by the author in [8, p. 32-33].

The most significant phenomenon was the emergence of statistical methodology-

based material, based on official statistics sample data, and financial statements of

companies that form internal audit units as an objective source of knowledge. When using

questionnaires from business entities and auditors,

a combination of continuous

questionnaires and selective in-depth studies of individual sampling groups is used.
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The subject of current research has been the study of the determinants of internal
audit, depending on ownership structure and corporate governance, the relationship between
corporate governance, internal audit and audit committee, impact on the quality of profit,
risk assessment, global assessment of internal audit competence, internal audit and financial
information deficiencies, external auditor's trust in internal auditors, incentives for
dishonesty: internal auditor behaviour, factors affecting voluntary internal audit, and the
taxonomic proposition of the internal audit model [4].

1.2. Changing the internal audit paradigm. In the early 1990s, there was a shift in
industrial countries from a system-oriented audit to a risk-oriented audit, which developed
on the basis of consulting theory related to company’s performance. Researchers say that in
addition to evolutionary (the development of financial statements), development can acquire
the features of a radical (revolutionary) movement. The factors of this group can be
attributed to the emergence of new individual objects, their groups and classes, which lead
to changes in the commodity and financial markets [5, p. 127]. Continuous internal audit is
considered by the authors as a new internal audit paradigm, and its materialization is
achieved through the inclusion of models and methodologies in the implementation of the
internal audit function. A taxonomic proposal for continuous internal audit models has been
presented, for which a structural analysis of 30 models distributed in the professional and
scientific fields during 1989-2014 has been conducted, resulting in a taxonomic proposal
based on 3 categories and 8 typologies and an analysis of the orientation of continuous
internal audit models [6].

1.3. Problems of internal audit methodology. An important area of development of
modern internal audit is its unification, that is, the submission of internal audit to recognized
by the audit community rules. Depending on approaches to understanding management in
search of better options, scientists use, in particular, the theory of comparative institutional
analysis, which is based on the identification of universal provisions of corporate
governance systems in conducting inter-state comparisons.

Internal audit and its functions at the end of the 20th century were investigated by
examining the relationship between internal audit and influential factors that emerged from
company-specific (internal) and market-related (external) events and a description of today's
internal audit perspective resulting from the above factors of influence.

To achieve these goals, the authors reviewed the literature, the results of which were
grouped into six streams divided into internal (corporate governance, organization, and
management) and external (information technology, regulatory, and external auditors). The
variety of changes has increased the requirements for internal audit and increased its role.
Since internal auditors cannot keep up with world events, the internal audit function will

adapt accordingly in the future [7].
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The internal control guarantee of the effectiveness of the risk management system
has an important influence on the quality of financial statements. This was proven by
research in Lithuania in 2004 about the existence of an effective superior quality control of
the reliability of financial statements in companies. Also, in 2004, the American Association
of Certified Fraud Examiners examined 508 fraud cases in companies, 57% of which had
internal control functions, and proved that the losses incurred as a result of fraud were lower
in a company with an internal audit function [8].

Internal audit has assumed a transcendental role in regulating corporate governance.
In this sense, he is given a fundamental role as financial information as the head of its
reliability [9]. Internal audit is seen as a cognitive process - associated with consciousness,
with thinking; cognitive psychology - a direction in psychology that emerged in the US in
the 50's - early 60's 20 in contrast to behaviourism, according to which each person
perceives the outside world through the prism created by her cognitive system. Audit is a
process of controlling accounting and managing a company. The research team has created
a category that can help formulate professional goals. There are 3 areas of competence:
cognitive: mental (knowledge); affective: emotional" growth "(views) and psychomotor:
manual, physical competences. For each professional field, certain competences
(knowledge, skills and attitudes) are defined [10].

Study of external auditor confidence in internal auditors based on comparison of 2
countries: Greece and Sweden. The results for Greece showed that Greek auditors avoid
uncertainty to a very high degree, expressing their need for further rules and regulations,
being emotionally interested in overtime, and being constantly employed. Therefore,
Greece's (external) auditors were also doubtful about the information provided by the
internal audit and showed a willingness to investigate further and verify. Swedish auditors
need additional rules to use overtime and should consult with a supervisor when making
professional judgments. Swedish organizations can generally be more relaxed (less
cohesive) and more confident in other people and organizations. The Swedish auditors
presented medium confidence in the information provided, and they found a lower
willingness to continue to perform overlapping functions to accomplish a task that was
prepared to perform the internal audit function. The results can be explained by the
profession based on the rules that audit firms must follow because of the complexity that
characterizes their work environment. Ultimately, cultural measurement, while avoiding
uncertainty, played an important role in the additional activities that external auditors are
willing to undertake to study the work of internal audit [2].

An empirical study of the two companies has shown that a set of audit work should
focus on several areas in the context of risk management, management and effectiveness.

An audit task will require a multidisciplinary approach.
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Knowledge management is the centre of active organizations, and research has
shown that an organization's competitive advantage directly affects its ability to create,
define, share, and apply knowledge. While there is no denying that companies knowledge
management systems will play and play a significant role in ensuring the company
productivity and competitiveness, it can be a source of some risk with varying likelihood
and impact. internal audit can address these risks and review the effectiveness of knowledge
management in a company. The main results can be the quality of data, elimination of theft
of knowledge, support, trust and experience of users in the knowledge base [11].

2. Professional training of internal auditors

2.1. Confirmation of the level of training of internal auditors. According to a
global research study conducted by IIIA in 2010, internal auditors typically have the
following specialist qualifications:

- Certified Internal Auditor (CIA) - 30.3% of respondents;

- Certified Public Accountant (CPA), belong to the Associated Chartered Certified
Accountants Association (ACCA), Certified Management Accountants (CMA) - 26.8% of
respondents;

- Qualified professionals in the field of information systems audit, such as Certified
Information Systems Auditor CiSA - 9.7% of respondents;

- Certified Fraud Examiner (CFA) Certification Specialist - 5.3% of respondents;

- other internal audit credentials, including a Diploma in Internal Audit Practice
(PITA), ITA Advanced Diploma in Internal Auditing and Management (MIIA) - 4.2% of
respondents;

- other certificates - (23,6)% [12].

The internal auditor's specialty cannot be regarded as an independent profession since
there are no relevant training programs and a link between the internal auditor qualification
systems; there is no clear "jurisdiction", that is, the area of competence, does not take into
account that the main role and responsibility of auditors is to influence the management of
the organization [12].

The professionalism of the internal auditor is not only important for the internal
auditors themselves. This is also important from the perspective of a wide range of internal
audit recipients. Internal audit improves the operational performance of companies,
especially in the area of corporate governance and control. The professionalism of this
function should therefore be useful in terms of the proper functioning of the company. This
applies to the management and supervisory bodies of companies that hire auditors as well as
investors and other entities outside the company (such as regulators) that are interested in
the company. The dynamic growth in the number of internal auditors in companies that can

also be observed in Poland has been demonstrated [13].
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The overall competencies of the internal auditor have been examined through the
assessment of experts from the United Kingdom & Ireland, Australia and South Africa.
Comparative analysis indicated that significant differences were related to higher levels of
management, leadership, judgment, and influence, while insignificant differences were
related to the rest of skills. Based on an average ranking similar to general competence, all
18 technical skills sought to gain greater importance from South Africa's respondents than
in other regions regarding internal auditors' perceptions of the importance of the workplace.
The similarity of respondents' perceptions from all four regions in terms of their main
competences and skills was noted. However, statistically significant differences existed in
terms of levels of importance between at least two of the four regions [4]. Internal auditors
are required to abide by the code of professional ethics [1].

2.2. Professional competence and ability. Internal audit resources, in terms of the
number of certified internal auditors, are limited; concern to keep recruiting professionals
high; known studies that identify the knowledge and abilities required by the internal
auditor. As a result, specific skills and knowledge requirements that were relevant directly
to the professional profile were established, as well as an expanded set of skills relevant to
the skills, relationships, and communications that are extremely important to the internal
auditor.

Among the abilities required of internal auditors are oratory, time (useful in the
institution in planning the internal audit and managing missions) to organize the work, built
internal audit relationships with members of the Audit Committee, executive management
and external contacts, the ability to meet high pressure, a leader, strategic thinking, and
more. Researchers emphasize that the main knowledge, abilities and competencies required
of internal auditors are:

- critical thinking;

- communication skills (high level of communication);

- accounting;

- providing risk management;

- information technology (general knowledge);

- industry specific features [14].

Responses to the questionnaire placed critical thinking first. The work of the internal
auditor is based on his critical thinking, beginning with the identification of critical areas
that have been verified as a result of risk assessment, selection of control procedures and
ending with the expression of opinions and recommendations. Communication (second
place) is essential in helping internal auditors identify the expectations of intermediaries in
order to build strong relationships with internal audit committee members and managers,

gaining their trust and supporting them in solving problems.
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Communication is also needed during the mission, when auditors gather the
necessary information based on questionnaires or interviews. In third place is the knowledge
of accounting and reporting, which, in most cases, represents the professional background
of internal auditors. Knowledge of IT plays an important role as a result of the IT-based
environment in which the company operates [14].

The profile of the professional auditor is formed in a constant dynamic as a result of
the evolution of the basic accountant's profession as a general structure, and changes in the
business and regulatory environment. Researchers emphasize the close link between
business processes and IT. Require an increase in the ability of internal auditors to relate to
the specificity of control missions to information systems and computerized data processing
and transmission, as well as to the assessment of specific risks.

Researchers consider incentives that lead to the misreading of information about the
performance of others, which not only counteracts, but provides strategic over-reporting of
equitable performance, depending on the prevailing incentive scheme. The study was
conducted through a survey of professional internal auditors of the German Institute of
Internal Auditors. Two main outcomes were measured, namely, the effectiveness of the
participants in the simple task of validating real efforts, and their evaluation (report) of the
effectiveness of another, randomly selected participant. Distinguished between individual,
competitive and collective, or collective payment scheme. Detected when the fee is
determined on the basis of mutual evaluation and competitive incentives, there is a
significant proportion of insufficient information regarding the performance of the
respective partner: on average, registered points are 22% lower than actual points. On the
contrary, in the presence of team incentives, significant over-reporting was found:
performance indicators were on average 16% higher.

These findings suggest that misrepresentation of the results of other participants is a
relatively broad phenomenon and systematically responds to incentives. Most participants
submit credible reports, but there are those who systematically report bugs (to others) to
increase their own monetary reward. Only 11 participants work in a state-owned or non-
profit company, while most work in financial or non-financial private sector companies. The
formed pool of participants found primarily certified internal auditors, Certification in Risk
Management Assurance CRMAs, and Certified Public Accountants CPA. Most participants
hold senior-level positions (such as the Head of internal audit), which is also reflected in the
reported number of staff working for them (36.17% have at least one person hierarchically
below them).

The sample is indeed characterized by a very high prevalence of remuneration
options: more than 75% report having a variable pay component in addition to a fixed wage.

This characteristic is not significantly different from the treatment.
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It does not include a variable component of pay, the most common indicators for this
component are the personal effectiveness of the auditor (62.1% of responses) and the
success of the company they work for (60% of responses). In addition, a significant
proportion of participants (30.8%) report that they are part of a training management
system, which means that they are implicitly competing with other internal auditors within
their organization.

In view of the incentive remuneration, another survey of 450 internal auditors in
Germany, Austria and Switzerland shows that more than half of the respondents had a
variable part of their pay. This variable depends primarily on the success of the firm (in
43% of cases) and the achievement of individual goals (in 45% of cases) and to a lesser
extent (in 8% of cases) on the results of unit testing [15].

The community is increasingly aware of the problem of fraud: in 2003, it was
revealed that 53% of companies surveyed internationally had an Internal Disciplinary Code,
and 68% had already applied the Code of Ethics; we are talking about 33% of E&Y's 2000
surveys. Only 45% of the same companies believe that the adopted fraud policies are fully
understood by staff.

The development of the principle of governance in Europe and around the world
highlights the close relationship that exists between internal control, leadership and business
continuity.

It has also been found that the absence of internal control, the most opportunistic and
insightful instrument of the system of control, could have been the main factors causing the
loss from recent bankruptcies [16].

3. Methodology, organization of activity of internal auditors.

3.1. Internal audit methodology. With regard to banking and the financial industry,
(KPMQG, 2016), internal auditors' attention is focused on:

- increasing regulatory expectations;

- culture and behaviour;

- message from the regulator;

- stress tests;

- cybersecurity;

- involvement of a third party relationship management (as a result of outsourcing of
certain activities and IT support systems);

- continuous risk assessment;

- data analysis / continuous audit;

- hiring and retaining experienced professionals [17].

Emphasizing the need to focus internal auditors on IT risks, these reviews confirm

the priorities for internal audit:
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- social media in the open access, applications, use of mobile devices, cloud
technologies, information security;

- use of Computer Assisted Audit Techniques (CAATSs) and data analysis tools;

- technology based fraud prevention and avoidance.

It is emphasized that cybersecurity risk is an integral part of internal audit planning
and important priorities are highlighted with regard to mobile device usage, cloud
computing, IT standards and the Internet of Things. For data mining tools, registered human
moderate views are elevated; most of the defendant ads use them mostly. Data mining can
be successfully used to identify fraud and anomalies in commercial activity, data / data
mismatch, risk control, and the like. it is important to emphasize that data mining and data
analysis processes are partially performed in the internal audit department. In Europe, for
example, 18% of these processes are performed outside of internal audit departments.
Including analysis of data in specific internal audit workflows will guarantee the increase in
efficiency and effectiveness of their work, one of the vectors that have been a continuous
risk assessment process has been performed in this context [14].

3.2. Experience in the relationship between the Audit Committee and internal
auditors. Authors of empirical data from Spanish companies argue that a good relationship
between the Audit Committee and internal auditors is needed for the effectiveness of
internal control mechanisms and for improving the quality of financial reporting. It is
concluded that 31% of respondents said that internal auditors do not have face-to-face
meetings with the Audit Committee throughout the year; that 24% of companies with an
internal control function did not have access to the Audit Committee. Some sources have
argued that the quality of the internal control function was increased when the internal
control department reported directly to the Audit Committee. All of the above confirms that
if there is a sound working relationship between the Audit Committee and the internal
auditors then they have been able to perform their duties.

The best practices of the relationship between the Audit Committee and internal
auditors are:

1. The Audit Committee does not have the powers and powers of the executive
bodies and submits its proposals and recommendations to the Board of Directors.

2. Full access to internal audit, reporting during the process of selection,
appointment, renewal and removal of its director (manager), as well as establishment of
remuneration and information on the budget of this internal audit department shall be
ensured.

3. To familiarize and offer the selection, appointment, updating and refusal of a
specific external auditor, as well as the conditions for their recruitment. These powers may

not be delegated to management or any other body of the company.

25



Batumi, Georgia, 2020 Collective monograph

«Institutional development mechanisms of the financial system of the national economy»

26

4. Prepare an annual activity report to the Audit Committee for Control,
which should be included in the Management Report. The necessary measures are
considered - to familiarize the director of the internal audit department with the
statutes, plans, measures, staffing and organizational structural functions of the internal
audit (this guarantees the independence and objectivity of the internal audit,
while maintaining no unreasonable restrictions or restrictions on the performance of its
work), testing and hiring, replacing or dismissing the director of
internal audit, evaluating the effectiveness of the internal audit and
ensuring compliance with internal audit standards and norms set by IIA, verification of
the attitude and professional qualification of internal auditors, regular meetings with
the Director of Department to discuss issues that require confidential consideration,
etc.

The dynamics of internal audit need to be highlighted not only for its progressive
presence in business, but also for its ongoing review and self-criticism, both aimed at
improving its tasks and adapting to the needs of the organization.

Some authors have attempted to link members of the control committee with the
internal control function. The survey, which included 114 heads of internal audit services,
found that those Audit Committees represented by independent directors and at least one
director with knowledge of reporting were more likely to have more meetings with the head
of the internal audit department.

A study conducted in Canada by 72 heads of internal audit services found that Audit
Committees, consisting solely of independent directors, are more likely to meet with
internal auditors and consider their work. The chairman of the internal audit units must
report directly to the Audit Committee and have frequent meetings with that committee. It
was shown, on the example of 18 heads of internal audit departments, that good
communication between internal auditors and Audit committees was able to improve the
quality of corporate governance [18].

The increasing importance that internal audit activity has provided in recent years
should help to strengthen the business ethics and good corporate governance of Spanish
enterprises.

It was determined that in order to enhance the positive value of the audit to ensure the
economic security of the state for organizations, it is necessary to use alternative methods of
business protection in addition to standard methods of audit [19]; state and business

security.
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Conclusions.

For nearly 80 years (since 1941), the Institute of Internal Auditors has demonstrated
its effectiveness. The components of the internal audit industry as an instrument of the
institutional mechanism of financial system development are professional standards of
activity, social standards of auditors' behaviour, priority of preventive measures and
satisfaction of interests of the society; along with standardized techniques are the search for
effective tools - models, philosophical constructions, formation of the auditor's evidence
base, establishment of the proper status of the internal audit unit, development of thinking,
motivation, competences and abilities of internal auditors and more. There is an assessment
of the environment due to the impact on the decisions of users of the financial statements of
the companies. Internal audit will help achieve the goals that today's economies need. It is
important for Ukraine that the establishment of internal audit systems play an important role
in the management and governance of companies, and it should have a significant impact on
the legislative changes underway and on measures to improve corporate governance,

combined with increased business transparency and governance.
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HOTEL BUSINESS INNOVATIONS IN UKRAINE AND IN THE WORLD

Abstract. The research is devoted to scientific exploring of the hospitality market in Ukraine
and in the world, the role of innovation in its development and finding the weaknesses of the
Ukrainian hospitality industry that is needed in improvement. The main problem and task of the
research was to demonstrate the current state of Ukrainian hospitality services, compare it with
global situation and find new ways to improve the offerings for guests of accommodation
facilities. The number of international hotel chains and the influence of tourist flows in Ukraine
on their development have been observed. The modern innovative tendencies in hotels of the
leader countries of inbound and outbound tourism are investigated. It was determined that
ignorance of the hotel guests' needs leads to hotel business’ poor marketing strategies. The
results of the research have been obtained through the literature review and study of the

modern hospitality service market.

Introduction.

The hospitality industry is a business area that is directly dependent on the
requirements of service' consumers. The requirements of the modern guest are becoming
more and more demanding, and as the number of hotel establishments is growing rapidly, it
is becoming increasingly difficult for a guest to choose.

The implementation of modern innovative technologies in the hotel business is cost-
effective and efficient, provided that they bring marginal revenue for the accommodation
facility, ensure sustainable development on the market, reduce costs, improve the service
process, increase the efficiency of separate departments and of the hotel as a whole. The
profitability of the hotel industry is ensured by the introduction of new hotel services or by
their market promotion. Their implementation becomes the main condition for increasing
the competitiveness of the enterprise and contributes to the improvement of the service

quality.
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A well-chosen hotel innovative development strategy will have a positive effect on
the behavior of service' consumers, which is fully corresponded with the overall consumer
confidence - if guests trust the hotel, they are willing to share the extra costs in exchange for
quality accommodation. Nowadays, the hotel business is a rapidly developing global
industry. In particular, demand for hotel services in Ukraine is not fully covered, and hotel
companies are competing for new ways to attract and retain guests. Due to these conditions
and in the context of changing circumstances, any accommodation facility faces the need to
improve methods of business practices in order to remain a full participant of the sales
market. In other words, the active development of the hotel business drives the emergence
of innovations integrated by modern hotels.

1. Current state of tourism and hotel business in Ukraine and in the world.

Hotel companies are an integral part of the tourism industry, and the tourism industry

is the one of the most profitable industries in the world with intensive development (Fig.1).

10-12% of the global gross national product

30-35% of th ices' '
@ 7% of the world investment
5% of all tax revenue 11% of the world
consumption spending

Fig.1. Characteristics of the global economic potential of the tourism industry

Tourism
Industry

The premium accommodation facilities adapt the state-of-the-art technologies to
make guests' stay in the hotel room as comfortable as it's possible. These are free Internet,
mobile applications for smartphones, an assortment of touch screen devices designed to
control lighting and climate in the room etc. The rooms are set with "smart" furniture —
sofas installed with USB ports and office tables with built-in mobile phone chargers and
cordless cell phones, featured special electronic devices memorizing the guest's preferences
from indoor air temperature to music compositions.

Thus, in 2015, the international hotel chain Hilton Worldwide introduced
revolutionary digital check-in technology. The innovation allows you to choose the
appropriate hotel room using your smartphone, view digital floor plans, as well as
independently complete check-in and check-out procedures online. With the program guests
can make orders to a room. At the moment, this technology is used at some Hilton hotels in
the USA and the UK. Further implementation in other hotels around the world is also
planned.
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However, it is too early to talk about the implementation of this technology on the
territory of Ukraine, as there is currently no legal framework governing the exchange of
personal data between the consumer and the hotel.

Radisson hotel chain is working on improvement of living conditions with the help
of the latest technologies. For example, the company provides the most comfortable
conditions for sleep. The rooms are equipped with a special sensor that monitors humidity
and air temperature, noise and light levels. In the case of any violation of the sensor
indicators, the device immediately signals a problem to the shift manager. This innovation is
based on a study according to which a significant part of modern tourists is experiencing
problems with sleeping in accommodation facilities due to noise. Regulation of humidity
and air temperature will allow to create a microclimate favorable for human health, to
minimize the level of bacteria' and molds' development.

TravelLine company is known to have developed a multimedia guide, a product that
supports several operating modes simultaneously. Firstly, it is an electronic touch screen
terminal, which is an interactive hotel' guide, that can be installed in the lobby for the
convenience of guests and other visitors. The second mode is the slide show. Slides can be
broadcast to screens installed in the lobby, used during exhibitions and other public events.

The benefit of a multimedia guide is a wide range of visual effects that allows to
create more colorful presentations than most other tools, such as the widely used Microsoft
Office PowerPoint. The materials created in the multimedia guides also can be used by
posting on the Internet site.

The modular principle of programs allows to choose the most necessary areas, if the
hotel does not have finances for the full software. However, with the development of the
hotel software market and with the increasing of the manufacturers number, such systems
are becoming more and more widely available [1].

There is a direct dependence that in order to increase the number of tourists, it is
necessary to create more places for their accommodation with a wide range of services. The
urgency of the question of the need to improve the range of services of domestic hotel
enterprises is confirmed by statistical data on changes in the number of accommodation
facilities in a particular region or country (Table 1) [2].

The obtained data (Table 1) allow to state a negative tendency of decrease in the
number of accommodation facilities in Kyiv in 2018 by 23% compared to 2017. Along with
this, the number of places in accommodation facilities has also decreased by 5.4%.
However, the positive criteria is the number of people who stayed in collective
accommodation facilities, that has been growing rapidly since 2015 and is almost reaching
the 2011' level. Obviously, to increase this indicator, it is necessary to increase the number

of places in accommodation facilities.
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Table 1. Number of collective accommodation facilities in Kyiv (hotels, hostels,
motels, etc.) in 2011-2018

Reporting Number of collective Number of places in Number of people stayed in
year accommodation collective collective accommodation
facilities, units accommodation facilities
facilities, units
2011 198 25373 1247083
2012 185 23760 1093383
2013 177 24448 1164100
2014 194 27454 889717
2015 171 25322 1048850
2016 186 22647 1182326
2017 182 21861 1155444
2018 140 20662 1214889

Due to the established trends, the development of the hotel business in Ukraine is

recognized as one of the priority areas of the national economy. World hotel corporations
are actively overreaching the Ukrainian market. According to the forecasts of the Tourism
State Committee, by the end of 2019, inbound and outbound tourist flows in Ukraine will
increase up to 10%. In 2017, Ukraine was visited by over 28 million foreign travelers. Thus,
the number of international visits to Ukraine in 2017 increased on 13% compared to 2016.
However, only 2.5 million foreign tourists came to Ukraine with tourism purpose in 2017.
In majority of Ukrainian cities were opened modern hotels during 2010-2017 [10]. If
analyze the number of tourists in Kyiv, served by tour operators and travel agents, by the
type of tourism (Fig. 2), a similar trend is observed [3].
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Fig.2. Number of tourists in Kyiv by the type of tourism in 2010-2018
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According to the results of the researches on Fig. 2, it is obvious that in general, the
capital of Ukraine has seen a significant increase in outbound tourists and slow stabilization
of inbound and domestic flows compared to the critical 2014th year.

However, the tourism development strategy of Kyiv and Ukraine should be promoted
to a significant increase in tourist flows of all types. Thus, the WTO provided a forecast
rating of the leading countries in outbound tourism for 2020, that that serve as a guidemark
for Ukrainian tourism industry (Table 2) [4].

Table 2. The leading countries of outbound tourism in 2020 (forecast of the WTO)

Country Numbe.r of in.t e.r national Market share, %
trips, millions

Germany 163,5 10,2
Japan 141,5 8,8
USA 123,5 7,7
China 100,0 6,2
Great Britain 96,1 6.0
France 37,6 2,3
Netherlands 35,4 2,2
Canada 31,3 2,0
Russia 30,5 1.9
Italy 29,7 1,9

According to the Table 2 and reports of the State Statistics Service of Ukraine [5] the
number of German outbound tourists exceeds Ukraine's index by 80 times, and of Italy,
which occupies the 10th place in the rating - by 14 times.

Equally important is the comparison of the inbound tourism data of Ukraine and the
leading countries according to the WTO forecast (Table 3) [4].

Table 3. The leading countries of inbound tourism in 2020 (forecast of the WTO)

Country Number of arrivals, millions Market share, %
China 137,1 8,6
USA 102,4 6,4
France 93,3 5,8
Spain 70,0 4.4
Italy 52,9 3,3
Great Britain 52,8 3.3
Mexico 48.9 3,1
Russia 47,1 2,9
Czech Republic 44,0 3,0
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Statistics on the inbound flow of tourists from the leading countries and Ukraine
indicate a significant competitive disadvantage of our country on the tourist market.
Comparing the number of travelers of this type in China and Ukraine, unfortunately, the gap
is greater than 3000 times. This is evidence of the unfamiliarity of the tourist services users
with the state of the Ukrainian hospitality sector development, as well as of an unadjusted
state strategy for the development of this area.

2. Innovative approaches to development of tourism and hotel business in
Ukraine and in the world.

One of the methods to increase the numbers of tourist flows, including inbound
tourist flow, is to increase the number of accommodation facilities that are part of the
worldwide hotel chains with recognizable names.

Currently, in a number of cities are building accommodation facilities that will
operate according to international hotel service standards. Thus, new hotels are being built
in Kharkiv, Dnipro, Lviv, Zaporizhzhya, other cities and regions. In general, Ukraine has
seen an annual increase in domestic tourist flow, which has caused the agiotage of
construction of small hotels, especially in resort regions, as well as an increase in the
number of hotels of international hotel chains in Kyiv (Table 4), Kharkiv and other major
cities of the country, and also the creation of domestic hotel chains.

Table 4. International hotel chains of Kyiv city

Name of the hotel Facility’ Capacity Year of
category of facility commissioning
(number of
stars)
1 2 3 4

Hilton, Hilton Kyiv 5 262 2014
InterContinental, InterContinental Kyiv 5 272 2009
Hyatt, Hyatt Regency Kyiv 5 234 2007
Fairmont Raffles International, Fairmont Grand, 5 258 2012
Hotel Kyiv

Marriott International, Aloft, Kyiv 4 310 2018
IHG, Holiday Inn Kyiv 4 208 2012
Radisson Blu Hotel Kyiv Podil 4 164 2013
Radisson Blu Hotel, Kyiv City Centre 4 255 2005
Park Inn by Radisson Kyiv Troyitska 4 196 2017
Wyndham Hotel Group, Ramada 2012
Encore Kyiv 4 264

Accor, IBIS Kiev Railway Station 3 281 2018
Accor, IBIS Kiev City Center 3 212 2015
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The volume of investments in hotel construction in the regions of Ukraine by both
foreign and domestic investors has significantly increased. Of particular note is the
development of the resort and tourist complex of Odessa region. Due to this, not only the
city of Odessa, but also the whole Odessa region became popular, which determines the
long-term business interest in the development of tourist infrastructure of this region and the
guarantee that in a few years the Black Sea coast will become a developed world-class
resort center. In addition, the hotel industry is developing rapidly in the Transcarpathian,
Ivano-Frankivsk, Kherson and Zaporizhzhya regions. The number of hotel rooms is
expected to increase due to the development of network operators in the cities of the
country. At the same time, the most active operators planning to develop networks in
Ukraine are Accor, Rezidor Hotels Group, Kempinski Hotels, Hilton Hotel Corporations.

The Hilton portfolio, if all the announced projects are completed, plans to increase
the number of rooms on 916, the French chain Accor has purpose to launch more than 2500
rooms, and the American InterContinental Hotel Group — to increase its room' number by
1000 rooms. Such large-scale prospects will lead to a significant change in the structure of
international operators in the Ukrainian market. The French chain Accor will be the leader
by 2020, which is projected to occupy 22% of the market versus 10% in 2017, dislocating
InterContinental Hotel Group from the first place [6].

The use of advanced technologies in the hotel facility management system is a very
important tool for the development of the hospitality industry, in particular, for energy
efficiency, adaptation to customer demand, versatility, flexibility, social and environmental
responsibility, regulation of operating costs, etc.

The latest innovation of the local Internet network is the development of social
networks. Thus, email marketing is developing especially fast with Facebook and MySpace,
etc. Now both hotel and tourism companies are involved in them. In other words, effective
hotel management includes accounting of economic, environmental and functional aspects,
as well as capital investment, production costs and process quality, along with comfort,
health and satisfaction. This approach by international developers and investors is called the
blue way. This concept has recently emerged in Ukraine, but it is widely used by hotel
business professionals, due to its set of functions such as measures of saving costs, efficient
planning, improving of service levels, reorientation in benefit of environmental
technologies. The blue way — is a package of services, including in the hospitality industry,
which is formed in accordance with the principles of energy-efficiently and environmental-
friendly use. In this environmental ecology, characterized by the concept of "green", is
included in the concept of the blue way [6].

One of the popular trends in the world of business and luxury hotels is the attraction

of business tourists with the presence of art objects.
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Hotel operators collaborate with leading galleries and museums to decorate the
lobbies, restaurants and rooms with art objects and antiques, offering their guests tickets to
various exhibitions [7]. For example, [7]:

— The Radisson Blu Edwardian (England, London) hotel chain is working with the
Victoria and Albert Museum to offer guests a package including accommodation, breakfast
and tickets to an exhibition dedicated to legendary musician David Bowie, etc.;

— The Crowne Plaza Canberra business hotel in Vienna offers tickets to exhibitions
held at the National Gallery of Austria;

— The Siam Kempinski Hotel Bangkok in Thailand every three months changes the
exposure of paintings by local artists, which are exhibited in parallel with works of art from the
collection of the Museum of Thai Contemporary Art, that has more than 4 thousand works;

— The Alexander luxury class hotel, opened in January 2013 in Indianapolis (USA),
is remarkable for its impressive paintings and installations provided by the Indianapolis
Museum of Art. They exhibit unique works by Andy Warhol, Salvador Dali and Pablo
Picasso, as well as works by local artists.

Are known creative hotel innovations such as:

— The Bella Sky Comwell Hotel (Copenhagen) in May 2013 opened a women-only
apartment floor.

— The Lady's First Hotel in Zurich welcomes everyone, but the SPA is an area
allowed only for women.

— The Hyatt Hotels Corporation, after conducting of market research, found that
women are increasingly traveling, and therefore focused on creating the conditions that are
tailored to their interests, and launched a special program that allows to rent or purchase
necessary toiletries and objects for use. Despite the fact that the new services are driven by
the needs of women, all guests will be able to take advantage of the innovations. However,
in domestic enterprises, this service has been proved to be unnecessary due to the inefficient
arrangement and incorrect marketing policies of hotel managers.

During staying at the accommodation facilities, guests, using any of the products or
services, must understand and be agreed with the collection and use of their personal data in
accordance with the information provided in the Hotel Regulations. However, for the quality
work of the accommodation facilities, it is necessary not only to collect and store the
personal data of the guests, but also to organize them, or in other words, to rationalize them.

Data rationalization is a one more complex but urgent problem for modern hotel and
restaurant establishments. Thus, nowadays the best-in-class hospitality brands are using the
new fundamental principles of the data personalization: gathering the right guest' data,
creating of the right technology stack for storage of the data and searching for the right
solutions. Personalization of services necessitates the collection of up-to-date guest' data
that can be obtained through different resources (Fig.3) [8,9].
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Fig.3. The most effective resources for collecting of the guest *data

According to research [8], the most effective resources for hospitality entrepreneurs
to collect data about their guests are: social networks (60%), email (58%), digital analytics
(52%), transactional data (47%), surveys of the guests (44%), guest reviews (43%), guest
preference data (41%), loyalty program data (35%), call center or front office
services (33%), guest requests (31%), mobile apps (30%), ChatBot data (10%), others (1%).

The rapid development of the hotel services market encourages accommodation
facilities to respond to emerging guest requests. For example, business travelers who need to
rent a room for only a few hours have become the basis for the launch of a new service —
day hotels, the essence of which is to provide the guest with the opportunity to use the room
(hotel services) after a long flight / trip and then leave the hotel. This service is offered by
hotels at airports and train stations, and since 2010 this idea has spread to urban hotel
enterprises. It is possible to book the accommodation service from morning till 7 p.m., and
the prices depend on the occupancy of the hotel in the specific period and day. Payment is
not hourly, but amounts to a fixed room rate per day. There are special sites for the
convenience of tourists who need a day's rest at the hotel, such as the Belgian
Between9and5, among which partners are the hotel chains Radisson, Hyatt, BestWestern,
Marriott.

This service is operated in the French Dayuse-hotels, which cooperates with 400
hotels in nine countries — from Italy to the USA — and is constantly expanding its offers
base. The service also offers the possibility of using hotel rooms for temporary offices or

luggage storage.
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Budget tourists for short stays in big cities are offered by capsule hotels consisted of
small rooms. The space in these hotels is of two types: shared and individual, and as a
compulsory requirement is a large public space. The lounge, bar, sauna, and sometimes a
swimming pool are specially designed for communication. Capsule hotels operate in Tokyo
(Green Plaza Shinjuku Hotel — contains 630 two-tier capsules, are functioned 80 capsule
hotels), Yokohama (Sky Spa Hotel), Osaka (21 capsule hotels), Singapore (34 capsule
hotels), Kyoto (18 capsule hotels), etc. [10].

European capsule hotels are more like the cabins of modern cruise ships. In this case, the
capsule hotel is a direct competitor of hostels, which are consisted of multiple rooms.

Each capsule has an air supply system, memory mattress, socket 220v, gadget'
charging, USB port, high-speed Wi-Fi, headphones, backlit mirror and personal lighting
(blue light for relaxation, white for reading) [11]. Also, in Kyiv is planned to open a chain of
futuristic Monotel hotels, which include monocapsules, capsules for two, monotransport
lease and cryptocurrency settlement. The first object of the chain began to welcome guests
in August 2019, near Bessarabska Square. Two more facilities will open a near the Golden
Gate and on the Bohdan Khmelnytskyi Street — next to the Kyiv cycle track.

When developing a pricing strategy, it is important to develop budget hotels directly
linked to the development of low cost air travel (calculated on the average tourist), which
can be solved in only two ways: to minimize the range of services or to minimize the size of
the room. Thus, four Yotel hotels are now open in Gatwick (London), Heathrow (London),
Schiphol (Amsterdam) and New York with area of rooms 7-10 squared meters. They are
equipped with a bed, office table, Wi-Fi, TV and a small bathroom. Food and beverages are
available on request. Cost of living - from 50 euros for four hours [7; 12].

According to this concept and with the corresponding design are working Bubble-
hotels — a hotel-sphere reminiscent of a bubble. It is located in a picturesque location on the
outskirts of Paris.

Conclusions.

The most popular innovation trends in today's hotel services market are technological
innovations, which are mainly introduced by largest well-known hotels operating in the
most solvent segments of the market. At the same time, it can be observed the emergence of
a new trend - the creation of "niche" hotels that offer non-standard services aimed for a
narrow segment of consumers.

The development of the domestic hotel services market is based on global trends,
namely: implementation of innovative design solutions; improving service standards;
formation of a unique hotel product, focused on the needs of a narrow segment of guests of
hotel services; development of the latest hotel services (day and capsule hotels); applying

environmental principles, reducing costs, saving resources, etc.
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Lack of resources, poor marketing strategies to achieve effective management of the
hotel business, ignorance of the domestic user of hotel services leads to deepening the
research, adaptation and use of international experience of innovative hotel concepts
pressing issues of the hotel services industry in Ukraine.
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RELEVANCE OF SECURITY MANAGEMENT IN THE MANAGEMENT OF
ENTREPRENEURIAL ACTIVITY

Abstract. The article considers one of the central problems of the organization and economy of
entrepreneurial activity, which concerns all areas and organizational forms of business
support, in particular management, as an important factor in the success of entrepreneurial
activity. The viability of entrepreneurship and the success of a business that has been started
depend to a large extent on effective management. Entrepreneurship management has a
complex, multifaceted nature, associated with the performance by individual managers of
certain management responsibilities. The article also focuses on the safety of entrepreneurship
as a universal concept that focuses on the need to protect business entities at all levels - from
the state to every citizen. Therefore, an increase in the number of enterprises with a high level
of economic security and its resistance to possible threats will contribute to strengthening the

economic security of Ukraine.

Introduction.

It is difficult to name a more important and multifaceted sphere of activity than
management, or management, on which production efficiency and satisfaction of the
population’s needs for goods and services depend to a large extent. Modern management as
a complex management system for firms, enterprises, organizations operating in a market
economy, involves the creation of conditions necessary for their effective functioning and
development of industrial and economic activities [1-2].

To date, world practice has accumulated rich management experience in the fields of
industry, trade, cooperation, agriculture, etc. Although there is a lack of theoretical study of
these issues. Ukraine has also accumulated significant, unique experience in successfully
solving complex social and economic problems, both in stable and in extreme conditions.
Domestic and foreign scientists have made a significant contribution to the formation and

development of management theory and practice.
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At the same time, an analysis of the domestic practice of recent decades indicates the
unsatisfactory use of the accumulated domestic and world experience and theoretical
developments, the inadequate use of modern models, but more often - models of firms and
states with developed market economies, without taking into account modern economic
conditions. This, in turn, necessitates the preparation of competitive, professional managers
- managers who meet modern requirements [1,2,4].

Transformational transformations in the Ukrainian economy are characterized not
only by the formation of new production capabilities, but also by a change in relations in
other areas of life. Transitions to market relations have been characterized by various kinds
of crises, including political, economic, and social ones. Crises are usually accompanied by
various negative phenomena in the economy: the spread of unfair competition; increased
crime; the emergence of corruption; an increase in the share of the criminal shadow sector
of the economy. In this case, business entities are increasingly becoming targets of various
kinds of threats. Thus, the need has objectively formed for the implementation of measures
to protect the business aimed at creating a counter to such threats [3-4].

1. Management and its role in business management.

In the period of sharp aggravation of competition in the Ukrainian and world
markets, the expansion of the scale and frequency of technological, organizational and other
innovations changes, successes are achieved by those entrepreneurial structures whose
management is able to critically assess the state of affairs faster than others, overcome
stereotypes of effective management in the past and develop a strategy for transforming
their organizations and workers employed by them. In these conditions, Ukrainian
entrepreneurs need to acquire new knowledge and learn how to use it in practice. An
important part of this knowledge, as international experience shows, is the mastery of
science and management skills [1-3].

Under the management is understood a set of methods, forms, means of managing
business activities to achieve the goal. Management means management - a function, type
of activity for managing people in a wide variety of business structures. Management is also
a field of human knowledge that helps to carry out the function of managing business
activities. Management - as generalized from managers - is the corresponding category of
people, the social layer of those who carry out business management activities. The goal of
management is to increase the efficiency of business and increase profits [3-4].

An entrepreneurial structure is a group of people whose activities are deliberately
coordinated to achieve common goals. The role of managers is not limited to their presence
only in large and ramified corporate governance structures. In a developed market economy,

equally important structures of small business.
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By quantity - this is more than 95% of all business enterprises, by definition - this is
the closest approximation to the daily needs of consumers, at the same time it is a testing
ground for technological progress and other innovations. Skillfully managing an
entrepreneurial structure means surviving and surviving in a competitive environment,
building up productive capacity and increasing profitability. How to achieve this is one of
the main issues of management [1,3].

The manager necessarily takes a permanent position in the relevant business
structure, and people are subordinate to him. The difference between a manager and an
entrepreneur can be very large if the manager strives for a bureaucratic style of leadership.
However, the difference to an appropriate degree disappears if the manager adheres to an
entrepreneurial management style. When working in a market economy, the management
structure of entrepreneurial structures should be focused on the use of methods, forms and
means of management. Production management is a complex structure that consists of a
number of relatively independent, but interconnected, simpler types of managerial work,
which are called management functions. The distribution of the complex management
process into separate functions is conditional and allows various approaches, especially in
conditions of effective management of business structures. It has become widespread that
there 1s an acceptable management process for any business structure to implement the
functions that any manager should perform [1-4].

We give detailed characteristics of the general functions of managing the
entrepreneurial structure [1-2].

1. The planning strategy is a set of relevant actions and decisions implemented by
management, and lead to the development of specific strategies to help the company achieve
its goals. The strategic regulatory process is a tool that helps provide effective management
decisions. Four main types of managerial activity are identified as part of the strategic
planning process. These include resource allocation, adaptations to the external
environment, internal coordination, and organizational strategic foresight.

2. Planning for the implementation of the strategy is carried out by developing
additional plans and specific instructions to ensure the goals using appropriate tactics,
procedures and rules. Developing short-term plans consistent with an overall long-term
strategy is called tactics. The strategy is always developed at the level of leadership of the
entrepreneurial structure, and tactics are a plan of action for grassroots links to introduce
measures into the production process.

3. Organization as a process is a function that is most obvious and directly related to
the systematic coordination of many tasks and the formal relationships of people who
perform them. Organization is the process of creating an enterprise structure that enables

people to work together effectively to achieve their goals.
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Two main aspects of the organizational process should be highlighted. One of them is
the division of the business structure into units in accordance with their goals and strategies.
The second fundamental aspect of building an entrepreneurial structure is the relationship of
authority that connects senior management with lower levels of employees and provides
opportunities for the distribution and coordination of tasks [3,4].

The means by which management builds relationships between levels of authority is
through delegation. It is impossible to understand the organizational process without
clarifying the concept of delegation and the associated powers and responsibilities.
Delegation is the transfer of tasks and powers of a person who assumes responsibility for
their implementation. It is a means by which management distributes among the employees
countless tasks that must be performed to achieve the goals of the entire enterprise. Thus,
delegation is an act that turns a person into a leader.

4. Building an organizational structure. Organization of work is a function that all
managers should carry out regardless of their rank. The decision to choose the structure of
an entrepreneurial organization is almost always made by senior management. The task of
managers is to choose a structure that best suits the goals and objectives of the enterprise.
The design of the structure should be based on the strategic plans of the enterprise. Since the
strategy changes over time, appropriate changes may also be necessary in the organizational
structures of the enterprise.

In accordance with the classical theory of organization, the structure of the enterprise
should be developed from top to bottom. First, managers must distribute the business
organization to broad areas, and then set specific tasks. At the same time, a certain sequence
of actions is supported when designing or improving the organizational structure. Distribute
the entrepreneurial organization horizontally into broad blocks that correspond to the most
important areas of activity for the implementation of the strategy. Establish the correlation
of powers of various posts. Distribute job duties as a set of relevant tasks and functions,
entrust them to specific individuals [1,3].

5. Motivation. Managers are often called executive managers, because the main point
of their activity is to ensure that the work is carried out by the relevant entrepreneurial
organization. Motivation is the process of motivating oneself and others to take action to
achieve personal goals or the goals of an enterprise.

6. Control. The control process consists of introducing standards, the type of results
actually achieved, and making adjustments when achievements are significantly different
from the standards introduced. Control is the process of ensuring that the business structure
achieves its goals.

Managers begin to implement functions in control from the moment they formulate

goals and objectives and create a business structure.
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Without control, chaos forms and it becomes impossible to unite the activities of any
groups. Control is an integral element of the very essence of any organization. One of the
most important features of control, which should be considered by managers in the first
place, is that control should be comprehensive. Each leader, regardless of his rank, must
exercise control as an integral part of his duties. A manager can be called a person only
when she makes organizational decisions or implements them through other people.
Decision making, as well as information exchange, is the main part of any managerial
function. The need for decision-making permeates everything that a leader does in the
process of setting goals and achieving them. The solution is the choice of an alternative. The
manager chooses the direction of actions not only for himself, but also for the business
structure and other employees [3,4].

Making decisions is part of the manager’s daily work. The nature of the manager’s
work depends on the level of management at which he is in the business structure. There is a
difference in the nature of decisions that are made at the appropriate levels of enterprise
management. An organizational decision is a choice that a manager must make in order to
fulfill the duties assigned to him in accordance with the position he occupies. The purpose
of the organizational decision is to ensure movement towards the tasks set for the business
structure. The most effective solution is a choice that will be successfully implemented and
will make a significant contribution to achieving the ultimate goal. The head of an
entrepreneurial structure that works efficiently must understand that the alternative he
chooses may have flaws. When analyzing decision-making processes, two points should be
considered. First, making decisions is usually relatively easy. It’s hard to make the right
decision. Secondly, decision making is a psychological process. Human behavior is not
always logical, and therefore sometimes logic drives us, sometimes feelings. The leader is
constantly influenced by such psychological factors: social attitudes, accumulated
experience and personal values. The decision-making process is intuitive, based on
considerations, or rational. An intuitive decision is a choice made only on the basis of
feelings that it is true [1-3].

Decision-based solutions are choices based on knowledge and experience. Reasoning
as the basis of an organizational decision is useful because numerous situations in business
structures tend to be repeated frequently. A rational decision is justified using an objective
analytical process. The problem of the decision-making process is to compare the pros and
cons in order to obtain the greatest economic gain. Managers who are at the lower levels of
the hierarchy, but who show abilities when considering interconnected decisions, often

become candidates for promotion.
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2. Business Security.

Entrepreneurial activity is carried out under conditions of varying degrees of
uncertainty at each stage of its development. It is not based on elimination, but minimization
of risks, which are an integral part of this activity. Risks in entrepreneurial activity are not
only economic, but also non-economic in nature, which is why uncertainties increase. Work
to ensure the safety of business requires an integrated approach, in-depth analysis,
forecasting, the timely adoption of measures to minimize external and internal threats, as
well as significant financial costs. Each enterprise is unique and inimitable, for this reason it
chooses its own form and program to ensure its safety. At the same time, there are certain
invariants (standard approaches, general principles) for the implementation of the safety of
entrepreneurial activity [5-7].

It i1s very important to understand that without constant service security, a modern
business is impossible. The share of costs for its safety varies in different industries from 15
to 60%, depending on stability and risk indices. Therefore, ensuring security is an integral
part of entrepreneurial activity. Moreover, the security of entrepreneurial activity cannot
exist independently in isolation from management, the economy, various branches of law,
psychology and sociology, forensic psychiatry, etc. Thus, this is not only the practical
activity of legal entities and individuals involved in this field of business, it is an
interdisciplinary branch of knowledge about how to achieve sustainable, continuous and
continuous business development in the face of uncertainty [6-7].

The term “threat” is understood as the real possibility of an action of an intentional or
unintentional nature that violates the functioning of the enterprise (firm), causes material or
moral damage, and removes it from a state of stable equilibrium. Threats, by their origin, are
divided into those that come from outside (exogenous) and those that arise within the
enterprise (endogenous). In addition, these threats to human activity are divided into
objective and subjective [8].

Objective - threats that are caused by natural disasters (earthquake, flood, hurricane,
etc.) [9-11]. Subjective - associated with human activities. In addition, in the direction and
nature of the impact, they can be divided into economic, physical and intellectual:

— economic threats can be realized in the form of corruption, fraud, unfair
competition, the use of inefficient banking production technologies by banks;

— physical threats are realized in the form of thefts, robberies, breakdowns,
equipment failure;

— intellectual threats are manifested in the disclosure or misuse of banking
information, discrediting a bank in the banking services market, as well as in the form of
various kinds of social and psychological conflicts around banking institutions or within

themselves.
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Thus, economic security is a universal concept that focuses on the need to protect
business entities at all levels - from the state to every citizen. Therefore, an increase in the
number of enterprises with a high level of economic security and its resistance to possible
threats will contribute to strengthening the economic security of Ukraine. The security of
entrepreneurial activity is closely associated with risks, which are an integral part of the
market form of management. Risk is the ability to deviate the results of specific decisions
and actions from planned ones. They can be associated with both additional income and
additional costs. Therefore, risk is a type of danger that needs to be addressed. Dangers of
economic activity of enterprises can be: tangible and intangible assets, finances,
information, personnel [11-13].

The above list of threat areas provides an opportunity to highlight certain types of
security:

1. Material and technological safety is protection against possible losses due to theft
of real estate, equipment, products, inventions, programs, etc., as well as protection against
possible losses due to accidents, disasters due to the use of physically obsolete equipment,
low qualifications and irresponsibility of employees .

2. Financial security is protection against possible financial losses and prevention of
bankruptcy of an enterprise. It is leading and decisive, since in the market conditions of
management it is the "engine" of any economic system.

3. Information security is the protection of confidential information, the prevention of
its leakage, the protection of software products.

4. Human security, which consists in preventing and reducing the risk of negative
impact on economic security due to the actions of insufficiently qualified workers,
inefficient management of the enterprise, as well as in protecting individuals (life and
health) from criminal attacks [12-13].

In practice, all these types of security are carried out by the security (guard) service,
which organizes access control, protection of buildings, structures, premises, equipment.
Protects information from unauthorized access, provides confidentiality of documents and
materials. So, the security of entrepreneurship is aimed at eliminating or reducing the risk of
economic damage. Business security issues in countries with developed market economies
are considered to be one of the main issues, and 10% to 15% of profits are spent on security
measures in commercial structures [9-11].

In the process of achieving this goal, specific tasks are implemented that combine all
areas of security. Tasks solved by the business security system: forecasting potential threats
to the security of the enterprise; organization of activities to prevent possible threats
(preventive measures); identification, analysis and assessment of real threats to the

enterprise’s security; making decisions and organizing activities to respond to emergin
9
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threats; continuous improvement of the business security system. The organization and
functioning of an integrated business security system for maximum efficiency should be
based on a number of the following principles: legality, economic feasibility, continuity, a
combination of preventive and reactive measures, differentiation, and the principle of
coordination. The object and subject of the business security system are closely
interconnected. The object of the system as a whole, as already mentioned, is the stable
economic condition of the subject of entrepreneurial activity in the current and future
period. The specific objects of protection are resources: financial, material, informational,
personnel [11-13].

The subject of the business security system is more complex, since its activity is
determined not only by the features and characteristics of the facility, but also by the
specific environmental conditions that surround the subject of entrepreneurial activity.
Based on this, we can distinguish two groups of entities that ensure the security of
entrepreneurship: external entities and internal entities.

External entities include legislative, executive and judicial authorities designed to
ensure the safety of all, without exception, law-abiding participants in entrepreneurial
relations; moreover, the activities of these bodies cannot be controlled by the entrepreneurs
themselves. These bodies form the legislative basis for the functioning and protection of
entrepreneurial activity in its various aspects and ensure its implementation. Internal entities
include individuals directly involved in protecting the security of that particular business
entity. Such entities may include: employees of the company's own security service
(enterprise); invited workers from specialized firms providing services for the protection of
entrepreneurial activity [7-10].

Entities that ensure the security of entrepreneurship carry out their activities on the
basis of a certain strategy and tactics. Strategy is a long-term approach to achieving a goal.
The general security strategy is expressed through the general concept of an integrated
business security system. In addition to the general strategy, special strategies are also
highlighted (for example, depending on the stage of entrepreneurial activity). Finally,
functional security strategies can be applied. The security strategy includes, first of all, a
system of preventive measures implemented through regular, continuous, work of all
departments of a business entity to check counterparties, analyze proposed transactions,
examine documents, comply with the rules for working with confidential information, etc.
The security service in this case acts as a controller. The strategy of reactive measures used
in the event of or real implementation of any threats to the security of business. This
strategy, based on the application of the situational approach and taking into account all
external and internal factors, is implemented by the security service through a system of

measures specific to the situation [6-8].
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Security tactics involve the application of specific procedures and the implementation
of specific actions in order to ensure the security of a business entity. These actions,
depending on the nature of the threats and the severity of the consequences of their
implementation, can be, for example: expanding the legal service of the company; taking
additional measures to preserve trade secrets; creation of a computer security unit; filing
claims with the offending counterparty; appeal to the judiciary; appeal to law enforcement
agencies [8-10].

The main functions of the company’s security service are the following: organization
and implementation of protection of confidential information together with the company’s
divisions; verification of information about attempts to blackmail, provocations and other
actions against personnel with the aim of obtaining confidential information about the
activities of the company; organization of collection, accumulation, automated accounting
and analysis of information on security issues; conducting inspections in the divisions of the
company and providing them with practical assistance on the safety of their activities;
development and implementation of a regulation on trade secrets; checking the rules for
conducting closed office work; checking employees for compliance with the rules for
ensuring economic, information and physical security; rendering assistance to the personnel
department for working with personnel in matters of selection, placement, job transfer and
staff training; collection, processing, storage, analysis of information about counterparties in
order to prevent transactions with unscrupulous partners; fulfillment of instructions of the
company’s management, which are within the competence of the service; interaction with
law enforcement agencies, taking measures to identify and prevent various types of
financial and economic offenses; conducting internal investigations into the disclosure of
confidential information, loss of official documents by employees of the company and
actions threatening the economic security of the company [11-13].

The goals of ensuring business security are: elimination of external and internal
threats to the economic well-being of the company, company, organization; ensuring
favorable conditions for the implementation of the main interests enshrined in their
constituent documents. The tasks of ensuring security are: timely identification of real and
potential threats to the vital interests of the firm, company, corporation; effective
counteraction and combating factors that impede the realization of legal rights, interests of
the company, company and their employees; preservation of intellectual and material
property of a company, company, corporation organization; the disclosure of internal causes
and conditions conducive to causing the company, company, corporation, organization, their
employees material, psychological, physical or other damage; development and
implementation of a mechanism for rapid response to emerging conditions and negative

trends in the development of the situation in relation to the company, company, corporation,
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organization; collecting, analyzing, evaluating and presenting to management information
regarding illegal actions in respect of a company, company, corporation, organization by
individuals and legal entities; prevention of penetration into the structure of criminal
elements; counteraction to technical penetration of illegal entities by the enterprise; physical
and technical security of the company, company, corporation, organization, their territory
and transport; assistance in the formation and enhancement of a positive image of a
company, company, corporation, organization among partners, customers, the public and the
public; localization or mitigation of the harmful effects of actions in relation to a company,
company, corporation, organization by external and internal threats [6-9].

Thus, entrepreneurs should clearly realize that security is a science that needs to be
studied and developed, it is an art that needs to be understood, it is a culture that
businessmen need to be educated; every business is only worth something when it is reliably
protected; danger is easier to prevent than to deal with it; the basis of success in business is
timely received, correctly understood and skillfully used information.

Conclusions.

One of the central problems of the organization and economy of entrepreneurship is
the competitiveness of their own business. It applies to all areas and organizational forms of
business support, in particular management (management) - an important factor in the
success of entrepreneurship. The viability of entrepreneurship and the success of a business
that has been started depend to a large extent on effective management. Entrepreneurial
management is an art and at the same time a great science. The company's management is
directly related to the forms of organization of economic activity, the size of the company,
and the characteristics of the business sphere [14]. For example, if in small and in part
medium-sized enterprises management is mainly performed by the owner, then in
corporations it is carried out by a professional manager. Thus, the management of
entrepreneurship has a complex, multifaceted nature, associated with the performance by
individual managers of certain management responsibilities [15-16]. These specific areas
and areas of focusing managers' efforts on fulfilling a goal or preventing a certain
unpredictable situation are called management functions [17].

The realities of economic life are such that entrepreneurs in their practical activities
encounter not only economic, organizational, legal difficulties in the process of creating
their own business and its development, but also with the negative impact of some entities,
often of an unlawful nature. This, in turn, necessitates maintaining a sufficient level of
business security. The normal functioning and development of the sphere of
entrepreneurship in the economy of any country requires the presence of certain conditions

that ensure these processes.
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One of the most important conditions is business security. Business security should
be understood as the state of protection of a business entity at all stages of its functioning
from external and internal threats that have negative, primarily economic, as well as
organizational, legal and other consequences. Business security can be assessed using
various criteria, that is, features based on which an assessment is made [16].
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Abstract. The investigation presents the approach, aimed at estimation and increasing of the
energy-ecological-economic efficiency of energy supply systems (ESS) with cogeneration heat
pump installations (CHPI) in Ukraine, with taking into account the concept of green logistics
and sustainable development. In our study three aspects of sustainable development were
considered: economic, environmental and social. Our research aimed at determination of
energy and ecological advantages and economic preconditions of usage of cogeneration heat
pump installations in the frame of energy supply systems in Ukraine; evaluation of energy,
ecological and economic efficiency of ESS with CHPI, with accounting the concept of
sustainable development. The indexes of energy, ecological and economic efficiency evaluation
of ESS with CHPI are substantiated, that aimed to the determination of energy effective,
economic reasonable and ecologically safe operation of the energy supply systems, based on
the CHPI. The justification of the application of the methods of green logistics and sustainable
development for the synthesis of highly efficient systems of energy supply with heat pumps is
presented in the given research.

Introduction.

Green logistics is a new scientific field, which provides for the use of advanced
logistics technologies and modern equipment in order to minimize pollution and increase
the efficiency of the use of logistics resources. The concept of sustainable development,
according to [1, 3 —4, 8, 36], aims to maintain economic advancement and progress while
protecting the long-term value of the environment. The concept of sustainable development
implies the optimal use of limited resources and the use of environmentally friendly nature-,
energy- and material-saving technologies at all stages of the life cycle with the production
of environmentally acceptable products [5 —7, 37]. The problems of energy efficiency
increase of energy generation were studied in numerous studies, published during last years
in branch editions [2, 9 — 22, 24 — 35] in the world and in Ukraine.

The article [1] presents the theoretical approaches to increasing the energy efficiency
of municipal heat power engineering with taking into account the concept of sustainable
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development. As it is noted in [1], three aspects of sustainable development should be
considered: economic, environmental and social aspects. Therefore, in order to increase the
efficiency of heat power engineering, it is necessary to identify and implement a number of
measures. They should ensure the needs of services and goods at the lowest economic and
social costs for the required energy and protection of the natural environment in harmony
with sustainable development at all levels of the state, as it is noted in [1].

Sustainable development of society is possible only in the conditions of energy
saving, that is, the development of systems that use energy more efficiently, provide the
same or even higher level of transport services, lighting, heating, etc. with less energy
consumption. The use of fossil fuels and nuclear energy is contrary to the principle of
sustainable development, since these resources are non-renewable, and their use pollutes the
environment. Moving towards a sustainable society requires a slow elimination of
dependence on fossil fuels. Therefore, the way to overcome the current energy crisis is to
switch to the use of alternative (non-traditional) energy sources, in particular, the
introduction of heat pump installations. Advantages of application of heat pump installations
for the conditions of Ukraine are determined and substantiated on the basis of the results of
research, published in a number of national and foreign publications [9 — 22, 24 — 35].

1. Application of the methods of green logistics, sustainable development and
sustainable energy for the improvement of the efficiency of energy supply systems in
Ukraine with using of heat pumps

Reduction of energy consumption and application of non-traditional and renewable
energy resources of natural and industrial origin are important conditions to achieve energy
independence of Ukraine. It is expedient to develop and introduce in Ukraine modern
technologies, aimed at usage of renewable and non-traditional sources of energy, particularly,
introduction of heat pump installations. In accordance with "Energy strategy for the period till
2030" the development of heat supply system is planed to be realized by means of gradual
increase of heat generation on the basis of electric thermal generators (mainly — heat pumps
(HP)). Till 2030 the volume of generation of thermal energy by electric thermal generators
(using heat pumps) will increase up to 180 mil. Gcal compared with 1,7 mil. Gceal in 2005.
Thus, "Energy strategy" defined new conceptual approach to heat-supply of housing
municipal complex of the country [2].

Application of heat pump installations (HPI), besides energy advantages, provides the
reduction of environment (also thermal pollution) and decrease of harmful emissions in the
atmosphere. Involvement of financial resources obtained as a result of selling of CO,
emission quotas, according to Kyoto protocol, allows to improve economic efficiency of HPI
implementation and reduce the term of their recoupment.

Greater energy conservation effect than from HPI, should be expected as a result of

introduction of heat pump stations (HPS), where heat pumps is combined with peak source of
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heat. For efficient operation of heat pump stations, natural or industrial source of low-
temperature heat with rather high temperature during the whole year is required. Heat,
generated by heat pump stations, can be used for heating and hot water supply of residential
buildings, industrial and public buildings as well as, for technological needs [23].

Sources of low temperature heat for heat pump stations can be conventionally divided
into two groups. The first group — natural sources of heat: water (surface water, deep water
and thermal water), air, soil, solar radiation, etc. The second group comprises the industrial
sources of heat — secondary low temperature resources: exhaust air of aeration stations; water
to be cooled in the systems of process water supply of industrial enterprises; waste heat of the
cooling systems of mechanisms (hydrogenerators, transformers, etc); heat, removed in
technological process for cooling, is also used.

In [34], possibilities of application and energy efficiency of heat pump stations in
Ukraine have been evaluated, taking into account the available sources of low-temperature
heat (air, sea waters, river waters, soil, water storage reservoirs, mine water, thermal waters,
sewage waters and secondary energy resources of integrated iron and steel works), volume of
energy resources economy and reduction of technogenic impact on the environment as a
result of heat pump stations introduction has been evaluated. In research [34] was investigated
and analyzed 108 projects of heat pump stations operated on natural and industrial sources of
heat in Ukraine. In [34] it was determined that greatest fuel economy is achieved at HPS,
using the heat of thermal and sewage waters (58,17% and 56,09% correspondingly). The
smallest fuel economy is observed at HPS, using the heat of air (20,41%). In Ukraine the heat
of sewage waters and river water is planned to be used in HPS, that will allow to save 235,864
and 164,920 mil. m’ per year of natural gas, correspondingly. Introduction of HPS, operating
on sea water, will provide the economy of natural gas in the volume of 96,350 mil. m’ per
year. Introduction of heat pump stations in Ukraine, using the sources of low temperature
heat, available in the regions, will allow to save 614,650 mil. m’ of natural gas per year and
provide the reduction of CO, emissions in the volume of 732,263 tons per year.

Introduction of heat pump stations with natural or industrial sources of low
temperature heat will allow to reduce the consumption of natural gas, decrease the cost of
thermal energy and reduce technogenic impact on the environment. This stipulates the
importance of research aimed at investigation of energy-ecological-economic efficiency of
heat pump stations.

Heat pumps may have electric and cogeneration drive (from gas-piston engine
(GPE)).

Cogeneration drive of heat pumps has advantages as compared with electric one,
because it enables to avoid additional losses of electric energy during transportation.

Besides, application of HP with cogeneration drive of the compressor from GPE can be
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considered as one of important directions of energy and resources-saving, as it provides
utilization of fuel gases heat after gas engine, that provides better energy efficiency.

Considerable potential of possible economy of fuel and energy resources as a result
of application of energy supply systems (ESS) with cogeneration heat pump installation
(CHPI) in Ukraine and ecological advantages promote the introduction of ESS with CHPI in
industry and municipal energy sector of Ukraine. Economic efficiency and recoupment of
ESS with CHPI with the drive from gas-piston engine does not depend on the cost of
electric energy but it depends only on the cost of fuel. At the energy market of Ukraine there
exists considerable price difference for natural gas for industrial enterprises and enterprises
of municipal heat power branch. This causes considerable difference concerning economic
efficiency as a result of introduction of ESS with CHPI in industry and municipal heat
power branch and necessity to realize such assessment. Recently, a number of investigations
have been carried out, aimed at efficient application of ESS with CHPI in thermal circuits of
energy supply sources. In recent years a number of papers were devoted to the problems,
studying energy and economic efficiency of ESS with CHPI; numerous studies, aimed at
development of the methods of energy and energy-economic efficiency of combined CHPI
application in thermal schemes of energy supply systems were carried out.

In recent years a number of investigations, dealing with the efficiency of usage
cogeneration heat pump installations in energy supply systems were carried out [9 — 22,
24 —35]. In our publication [33] the economical aspects of usage of ESS with CHPI of
various power levels is carried out, that will allow to provide reasonable determination of
economically reasonable scheme solutions and operation modes of ESS with CHPI of
various power levels in energy and heat supply systems.

The methodical fundamentals for energy-economic efficiency and energy-economic-
ecological efficiency assessment of ESS with CHPI are presented in our studies [19 — 22,
24, 28 — 35]. In the research [28] it is suggested to perform the comprehensive assessment

of ESS energy-economic efficiency on the base of CHPI by complex generalized

dimensionless criterion of energy-economic efficiency of ESS with CHPI K}g5". According

to [28], energy efficient and economically substantiated operation modes of ESS with CHPI

will be provided on condition K&us™ > 1. The greater is the value of Kius index, the more
p ESS gr ESS

energy efficient, economically efficient and competitive ESS with CHPI will be.
In our studies [21, 29] it is suggested to perform the comprehensive assessment of

energy-ecological-economic efficiency of ESS with CHPI according to complex generalized

dimensionless criterion Kg’s”b}pl' of energy-ecological-economic efficiency of ESS with

CHPL. As it is noted in studies [21, 29] ecologically safe, energy efficient and economically

substantiated operation modes of ESS with CHPI of various power levels will be provided
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on condition of Kg’s”b}pl' > 1. In research [21] it is determined that the greater is the value of

Kg’s”b}pl' index, the more economically efficient and competitive ESS with CHPI will be.

As it 1s noted in the study [33], the specific investments in ESS with CHPI of various
power levels can be determined, according to data of manufacturing companies. The
specific investments in ESS with CHPI of small and average power (up to 1000 kW) will be
in the range of 290 — 1000 $/kW of installed power of CHPI. The specific investments in
ESS with CHPI of large power (over 1000 kW) will be in the range of 113 — 165 $/kW of
installed power of CHPI. Thus, the payback period of investments in ESS with large power
CHPI will be almost ten times less, than the payback period of investments in ESS with
small and average power CHPI.

According to [33], the investigated ESS with CHPI of various power levels can be
recommended as high energy efficient, economically efficient ESS, that can be competitive
with modern high efficient electric and fuel-fired boilers in heat supply and energy supply
systems, as their energy efficiency more than two times exceeds energy efficiency of
modern high efficient electric and fuel-fired boilers. This ESS can be competitive with
modern high efficient electric and fuel-fired boilers in the systems of heat and energy
supply. The payback period of investments in ESS with large power CHPI will be almost ten
times less, than the payback period of investments in ESS with small and average power
CHPL

The economical aspects of usage of ESS with CHPI of various power levels,
analyzed in [33], allows providing reasonable determination of economically reasonable
scheme solutions and operation modes of ESS with CHPI of various power levels in the
systems of heat and energy supply.

Conclusions. The application of the methods of green logistics, sustainable
development and sustainable energy for the improvement of the efficiency of energy supply
systems in Ukraine with using of heat pumps is presented in given paper. The results of the
research of energy-economic efficiency of energy supply systems with cogeneration heat
pump installations, using the heat of the industrial and natural sources, are presented in the
research [28]; they enable to provide the substantiated determination of energy efficient and
economically efficient operation modes of ESS with CHPI and peak sources of heat in
industry and municipal heat power branch of Ukraine, with usage of low-temperature heat
of industrial and natural sources. In our study the application of energy efficient and
economically expedient variants of ESS with CHPI, based on steam-compressor heat pumps
and gas-piston engines-generators was suggested in order to improve the energy-economic
operating indices of the thermal schemes of boiler houses in Ukraine. The approach,

suggested in the research [28], that dealing with the study of energy-economic efficiency of
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ESS with PSH and CHPI, using low-temperature heat of the industrial and natural sources,
in industry and municipal heat power branch of Ukraine, enabled to provide the
substantiated definition of energy efficient and economically efficient operation modes of
ESS with CHPI and PSH with usage of low-temperature heat of the industrial and natural
sources in industry and municipal heat power branch of Ukraine.
2 Application of the methods of green logistics and sustainable development for the
synthesis of highly efficient systems of energy supply with heat pumps

Aim of the research [11] is the justification of the application of the methods of green
logistics and sustainable development for the synthesis of highly efficient systems of energy
supply with heat pumps.

Nowadays it is very important for Ukraine to take into consideration main
challenges, concerning the development of fuel and energy complex: critical state of energy
resources base, outdated equipment and technologies of organic fuel mining, processing and
burning, low level of energy efficiency and ecological safety of energy production, shortage
of domestic fuel and energy resources, high cost of imported energy resources, grows of
ecological requirements. Realizing of objective character of these challenges, a number of
urgent measures, realization of which enables to solve the problem of provision of high
level of energy efficiency and ecological safety of energy production and energy usage are
to be developed. Further considerable increase of natural gas price in Ukraine and growth of
tariffs for heat energy stipulate the search of new highly efficient sources of heat supply.
Usage of cogeneration heat pump installations in the energy supply systems will provide the
economy of fuel and protection of the environment as a result of reduction thermal pollution
and amount of harmful emissions of combustion products, according to
[9, 21, 30, 35].

In our studies [10, 19, 21, 28] it is suggested to perform the comprehensive assessment
of energy-ecological-economic efficiency of ESS on the base of CHPI and peak sources of
heat (PSH) according to complex generalized dimensionless criterion of energy-ecological-
economic efficiency of ESS with CHPI and PSH:

Kfaosnépl' =Kggs + AEiESS + AECFSS =(1-B)-Kpsy +B-Kcppy + AEFSS +AECFSS> (1)

where Kygqg — complex dimensionless criterion of energy efficiency of ESS with CHPI
and PSH, which used for the determination of highly efficient operation modes of the ESS
on condition that Kygg > 1; AEFSS — is relative economic efficiency for ESS with CHPI
and PSH for i-th operation mode of ESS, which used for the determination of economically

valid operation modes of the ESS with CHPI and PSH on condition that AEFSS >0;
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AEC;ESS — 1s relative ecologic efficiency for ESS with CHPI and PSH for i-th operation
mode of ESS, that enables to determine ecologically safe operation modes of the ESS with
CHPI and PSH on condition that AECFSS > 0; B — share of CHPI loading within the frame
of ESS; Kpgyy — dimensionless criterion of energy efficiency of PSH within ESS (hot-water
fuel-fired boiler, electric boiler, solar collectors, etc.); Kcppy — dimensionless criterion of
CHPI within ESS energy efficiency. The relative economic efficiency (in shares) AE FSS for

ESS with CHPI and PSH for i-th operation mode of ESS is determined in the following

manner:

(ESH )i B (EESS )i
(Es )

AEFS = : ()

where (E SH )i — are operation costs for i-th operation mode of the substituted source of heat

(SH), (EESS )i — are operation costs for i-th operation mode of ESS. The relative ecologic
efficiency (in shares) AECFSS for ESS with CHPI and PSH for i-th operation modes of ESS

is determined in the following manner:

(ECSH )i B (ECESS )i
(ECsn),

AECHS = (3)

where (ECSH )i — 1s the amount of harmful emission in the atmosphere for i-th operation

mode of the substituted source of heat, (ECESS )i — 1s the amount of harmful emission in the
atmosphere for i-th operation mode of ESS with CHPI and PSH.

Conclusions. The justification of the application of the methods of green logistics and
sustainable development for the synthesis of highly efficient systems of energy supply with
heat pumps is presented in the given research. According to such approach, it is determined

that: ecologically safe, energy efficient and economically substantiated operation modes of

ESS with combined CHPI and PSH will be provided on conditions of: Kg’s”b}pl' >1 and

Kggs > 1 and AEFSS >0 and AECFSS > 0. The greater is the value of K¢¥®" index, the

more energy efficient, ecologically safe, economically efficient and competitive ESS with
CHPI and PSH will be.
3 Examples of the application of the methods of green logistics and sustainable development

for the synthesis of highly efficient systems of energy supply with heat pumps
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As it is noted, three aspects of sustainable development were considered in our study:
economic, environmental and social. Substantiation of the method of complex assessment of
energy-ecological-economic efficiency of energy supply systems with cogeneration heat
pump installations and peak sources of heat that has profound approach to the assessment of
energy transformations in ESS elements is presented in [29]. The given method enables to
provide the grounded definition of high energy efficient, ecologically safe and economically
substantiated operation modes of ESS with CHPI and PSH on conditions of different
variables: operation modes of ESS and its elements, levels of energy efficiency of ESS
elements, refrigerants and sources of drive energy and topological composition of ESS. In
study [29] the impact of the components of energy efficiency, economic efficiency and
ecologically safety of ESS with CHPI and PSH on the value of the generalized complex index
of energy-ecological-economic efficiency was illustrated.

Method of complex assessment of energy-ecological-economic efficiency of energy
supply systems with cogeneration heat pump installations and peak sources of heat, suggested
in the study [21], substantiates profound approach to the assessment of energy
transformations in the elements of ESS, that enables to provide the substantiated
determination of high energy efficient, ecologically safe and economically grounded
operation modes of ESS with CHPI and PSH on conditions of the following variables:
operation modes of ESS and its elements, levels of energy efficiency of ESS elements,
refrigerants, sources of drive en energy and topological composition of ESS.

The research [10] contains the examples of application of the method of complex
assessment of energy-ecological-economic efficiency of ESS with PSH and small power
CHPI, using the heat of sewage. Efficiency of ESS with steam compressor HPI of small
power with cogeneration drive from gas-piston engine-generator was studied. Electric or fuel-
fired boiler houses were provided to be used as peak sources of heat in ESS. The investigated
ESS can completely or partially provide auxiliary needs in electric energy and provide the
consumers needs in heating and hot water supply. Schemes of investigated ESS are presented
in work [23].

Methodical fundamentals for energy, ecological and economic efficiency assessment
of ESS with CHPI and PSH are presented in the studies [19 —22, 24, 28]. Methodical
fundamentals for assessment of energy, ecological and economic aspects of ESS efficiency
with CHPI on natural and industrial sources of heat are suggested in the research [9, 28, 30,
34, 35]. Principles for selection of the areas of energy-ecological-economic efficiency of ESS
with CHPI and PSH are presented in the study [22]. Application of the suggested in [21]
methodical fundamentals for comprehensive assessment of energy-ecological-economic
efficiency of ESS with CHPI and PSH was demonstrated on the specific examples in
publication [10, 29].
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Fig. 1 and 2 (from [29]) show the results of assessment of energy-ecological-economic
efficiency of ESS variants with CHPI and PSH. In our research the values of the
dimensionless criterion of energy-ecological-economic efficiency of ESS with of CHPI and

PSH are determined on conditions of CHPI loading share change in the range of f =0,1...1,0.

The study was carried out for energy efficient operation modes of CHPI with Kcppy

=1,1...2,1 (on conditions of maximum efficiency of GPE) and with Kcppr=1,1...1,6 (on

conditions of minimum efficiency of GPE), on the base of the research results [31].

Fig. 1 (from [29]) shows the area of energy-economical efficient and ecologically safe
ESS operation, using ground heat, with CHPI of small power and peak electric boiler with the
consumption of electric energy from CHPI. This area is determined by the index of energy-
ecological-economic efficiency of ESS with CHPI and PSH from the formula (1) on

conditions of minimal efficiency of GPE and peak electric boiler.
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Fig. 1. Area of energy-economical efficient and ecologically safe operation of ESS,
using heat of the ground, with CHPI of small power and peak electric boiler, on
conditions of minimal efficiency of GPE and peak electric boiler and consumption of

electric energy from CHPI

As it is seen from Fig. 1, on conditions of: Kcygp; > 1,1 and AEFS® >0 and

AECFSS >0 and Kg’snépl' > 1, dependence, shown in Fig. 1, determine the area of energy-

economical efficient and ecologically safe operation of ESS, using the heat of ground, with

CHPI of small power and peak electric boiler, on conditions of minimum efficiency of GPE
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and electric boiler and consumption of electric energy from CHPI [29].

Fig. 2 (from [29]) shows the area of energy-economical efficient and ecologically safe
operation of ESS, using the heat of sewage water, with CHPI of large power and peak gas-
fired boiler. This area is defined by the index of energy-ecological-economic efficiency of
ESS with CHPI and PSH from the formula (1) on conditions of maximum efficiency of GPE
and peak fuel-fired boiler.
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Fig. 2. Area of energy-economical efficient and ecologically safe operation of ESS,
using sewage water heat, with CHPI of large power and peak fuel-fired boiler, on

conditions of maximum efficiency of GPE and peak fuel-fired boiler

As it is seen from Fig. 2, on conditions of: Kcygp; > 1,1 and AEFS® >0 and

AEC}ESS >0 and KICEOS”,;I’I' > 1, dependence, shown in Fig. 2, determine the area of energy-

economical efficient and ecologically safe operation of ESS, using the heat of sewage, with
CHPI of large power and peak fuel-fired boiler, on conditions of maximum efficiency of GPE
and fuel-fired boiler [29].

Under conditions: Kcypy > 1,1 and AEFSS >0 and AECF®® >0 and KICEOS”,;I’I' > 1, the
above-mentioned ESS can be recommended as energy-economical efficient and ecologically
safe ESS. This ESS can be competitive with modern high efficient electric and fuel-fired
boilers in the systems of heat and energy supply. The examples of the application of the

methods of green logistics and sustainable development for the synthesis of highly efficient
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systems of energy supply with heat pumps are presented in given research. The suggested in
[12-22, 24-29] methodical fundamentals allow to determine the areas of high energy-
economic efficiency and ecologically safe operation of ESS with CHPI and PSH and develop
recommendations of high efficient operation of ESS with CHPI and PSH. For practical
application of the suggested in studies [12-22] methodical fundamentals for comprehensive
assessment of energy-ecological-economic efficiency of different variants of ESS with CHPI
and PSH, we propose to use the results, obtained in the research [9—-11, 30-35].
Conclusions.

The investigation presents the approach, aimed at estimation and increasing of the
energy-ecological-economic efficiency of energy supply systems with cogeneration heat
pump installations in Ukraine, with taking into account the concept of green logistics and
sustainable development. In our study three aspects of sustainable development were
considered: economic, environmental and social.

Our research aimed at determination of energy and ecological advantages and
economic preconditions of usage of cogeneration heat pump installations in the frame of
energy supply systems in Ukraine; evaluation of energy, ecological and economic efficiency
of ESS with CHPI, with accounting the concept of sustainable development. The indexes of
energy, ecological and economic efficiency evaluation of ESS with CHPI are substantiated,
that aimed to the determination of energy effective, economic reasonable and ecologically
safe operation of the energy supply systems, based on the CHPL

The application of the methods of green logistics, sustainable development and
sustainable energy for the improvement of the efficiency of energy supply systems in Ukraine
with using of heat pumps is presented in given paper.

The justification of the application of the methods of green logistics and sustainable
development for the synthesis of highly efficient systems of energy supply with heat pumps is
presented in the given research. According to such approach, it is determined that:

ecologically safe, energy efficient and economically substantiated operation modes of ESS

with combined CHPI and PSH will be provided on conditions of: K{2P: > 1 and Kpgg > 1

and AEFSS >0 and AECFSS > 0. The greater is the value of KE%! index, the more energy

efficient, ecologically safe, economically efficient and competitive ESS with CHPI and PSH
will be. The research contains the examples of the application of the methods of green
logistics and sustainable development for the synthesis of highly efficient systems of energy
supply with heat pumps. This method has in-depth approach to the assessment of energy
transformations in ESS elements and enables to provide the substantiated determination of
high energy efficient, ecologically safe and economically substantiated operation modes of
ESS with CHPI and PSH.
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The suggested in [12 — 22, 24 — 29] methodical fundamentals allow to determine the
areas of high energy-economic efficiency and ecologically safe operation of ESS with CHPI
and PSH and develop recommendations of high efficient operation of ESS with CHPI and
PSH. For practical application of the suggested in studies [12 —22, 24 —29] methodical
fundamentals for comprehensive assessment of energy-ecological-economic efficiency of
different variants of ESS with CHPI and PSH, we propose to use the results, obtained in the
research [9 — 11, 30 — 35].
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Berym.

B nmanmii yac 1HXUHIPUHT € 0O0JIacTIO JIFOCHKOI IHTENEKTyalbHOI AISUTBHOCTI, 1€
MpoLec, 3aBJaHHSAM SKOTO € TPOEKTYBAHHS, CTBOPEHHS, BUKOPUCTAHHA, HIATPUMKA,
nepepodka Ta / ab0 yTOYHEHHS KOHIIEMIli, MOJeNi, MPOAYKTY, IpOLEeCcy, CUCTEMH abo
TEXHOJIOTI] JUIsl BUPIIIEHHS! KOHKPETHUX €KOHOMIUHUX 3aB/AaHb. TaKMM YMHOM, aKTyaJIbHUM
HalpsIMKOM JJIi BUBYEHHS CTa€ PUHOK IHKUHIPUHTOBUX MOCHYT, a00 PUHOK 1HXKEHEPHO-
KOHCYJbTAIlIMHUX MOcayr. B cuiy TOoro, mo B paMkKax Takoro pUHKY (QYHKIIOHYIOTh
TEXHIYHI JOCIIKEHHS 1 MOCTYTH, MOB'sI3aHi 3 MiATOTOBKOI0 BUPOOHUYOTO TPOIIECY, a TAKOK
3arajibHe TEXHIUYHE CHpPUSHHS, IO 3a0e3neuye ONTHUMabHUM MIpolec BUPOOHUITBA Ha
o0'ekTax, BKIIOYAIOYM KOHCYNbTAllli Ta aBTOPCHKUH HamsA 32 CHPOEKTOBAaHUMU
KOHCTPYKIIISIMU, OyIIBISIMU, CTIOpYJaMH, 0OJIaHAHHSM, 1 T.JI., KOHCYJIBTaIlll eKOHOMIYHOTO 1
(hiHaHCOBOTO XapaKkTepy Ta 1H., TAKUA PUHOK Ma€ CBI PO3BUBAETHCS OOCST TMOCIYT, AKUN
O0COOJIMBO aKkTyaJbHUN A BHUBYEHHS B paMKax NIIOOATbHOIO PUHKY 1HX 1HIPIHTOBHX
MOCJIYT, TAKOXK SIK 1 B paMKax pUHKY 1HKUHIPUHTOBHUX MOCIYT YKpaiHH.

Crorogai B VYkpaiHi ijae akThBHa mepeOyqoBa BCiX €KOHOMIYHHMX 1 COIaIbHUX
mpoLeciB 1 CHCTeM, B paMKax O0a3lcy €eKOHOMIKM KpaiHM JIeXHTh Oararoraiay3eBa
MIPOMUCIIOBICTh, CUIbCbKE ToOcmofapcTBO 1 cdepa mnociyr. I[Ipobremu  pO3BUTKY
HaIllOHAJIbHOI EKOHOMIKM YKpaiHu 3 MoMeHTy Buxony kpainm 3 CHJl 1 BubGopy
€BPOIENCHKOT0 €KOHOMIYHOTO MiJIX0AY, € JOCUTh CKIAJHUMHU. XaoTHUyHE pedopMyBaHHS
B1IHOCUH B 00JIaCT1 1HHOBAI[il, aKTUBHI KPOKH 1O BUOOPY BEKTOPIB 30BHIIIHBOECKOHOMIYHOT
IHTErpaliiHOl MOMITHUKU B3a€MOJIi, CKIaJHI B3a€EMUHU 3 MDKHAPOIHUMHU DPETYIIOIOYUMU
CTPYKTypaMHu HakJiaJa€ MEeBHUI BIIOMTOK HA BCl (DYHKIIOHYIOYl PUHKHU MOCIYT B KpaiHi, 1
PUHOK IHXXMHIPUHTOBUX MOCIYTr He € BHHATKOM. Came 1€ poOUTh TeMy IOCIHIKEHHS
THKUHIPUHTOBHUX MOCIYT 0COOIMBO aKTyalbHOIO.

1. AHami3 BianmoBigHUX A0CTiIKEeHb

TeopernuHoro 6a3010 JOCHIIKEHHS MOCIYKWJIA Tpall BITYU3HSIHUX 1 3apyOiKHHX
TEOPETUKIB 1 MPAKTUKIB B O0JMAcTi TeMH AOCTIPKEHHS 1HXUHIpUHTY, a came «Mental
determinants of development of the national economy of Ukraine» (Honta S.V.), Spomyxk
A.O. «KoH’toHKTypa CBITOBOTO PHHKY I1HXEHEPHO-TEXHIYHUX MOCIYTI Ta MEepPCHEKTUBU
PO3BUTKY 1HXXHHIPHHTOBUX IIEHTpPIB B YkpaiHi», Hwukonenko IL.M. «WuHBectunmu B
WHXUHUPUHT Kak JpaiiBep pocta skoHOMUKN», KpaBuenko O. O. «IHHOBauiiHUN pO3BUTOK
Ta CTPYKTYypHI 3MIHM B ekoHoMimi», MunHekaeBa A. P. «OcobGenHoctu (opmupoBaHus
I0KHOKOPEUCKUX (MHAHCOBO-MIPOMBINIIEHHBIX rpynm», bopucosa /. M., Keicuna I1. U.,
Anoxuna M. E. OcoOGeHHOCTH pa3BUTHS SIMTOHCKOW MOJEIH YIPABJICHHUS «KEeHpemy» u
10KHOKOperckoll «He6omb» Ta iHII aBTOpu. B po6OTI Takok BUKOPUCTaHI JKepena Mepexi

IHTEpHET.
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2. HanpsiMKH pOo3BMTKY PUHKY iH)KHHIPMHIOBHX IOCJYT B YKpaiHi

Ha cphoroani BHCOKMMM TeMIIaMU 3MIHIOETHCS CTPYKTypa PUHKY I1HKHHIPUHTOBUX
MOCJYT, EBOJIOLIOHYIOTh HOBI PHUHKH, BUOYIOBYHOUM HOBHUH po3monin mpaimi. Crae
BAXUJIMBUM aBTOMaTH3allisl IMpOLECiB, 3pOLIyBaHHS I1HXXHUHIPUHTY Ta BHUPOOHMIITBA,
KOHILIEHTpalis npulyTKy B cepi mipkiTamsanii 1 [T-iHkuHipuHTY. PUHOK 1HXKUHIPUHTOBUX
MOCIIYT XapaKTEePHU3Y€ThCS 3POCTAHHSM ayTCOPCUHTY, LIO0 TOB'SI3aHO 3 MOXJIMBOCTSAMU
HOBHUX PO3IMOAUIIB 1HTENEKTyallbHUX 3aco0iB. B yMoBax iHTerpamii YkpaiHu B CBITOBE
€KOHOMIYHE CMIBTOBAPUCTBO MHUTAHHS, MMOB'sI3aH1 3 AUBEpCcUdIKAIIEI0 BUPOOHUIITBA, HAOYIIH
BEJIUKOTO  3HAYEHHS I BITUYM3HSHMX  MIAOPUEMCTB. 3'IBUIUCA  mpoOieMu 3
MEepPEOpIEHTAIlIEI0 MIANPUEMCTB HAa HOBHM THUIl €KOHOMIYHHMX CHCTEM, a TaKOXX BUHHUKIA
HEOOX1/IHICTh MiJIBUILIEHHS KOHKYPEHTOCHPOMOKHOCTI Ta YIpaBIliHHA Ol3HEC-NpoliecamMu 3
BUKOPUCTAHHSIM TMepeloBUX TexHonorid. Jlo cux mip B VYKpaiHi, SK 1 B IHIIUX
MOCTPAASHCHKUX KpaiHaX, JOMIHYIO4OI0 (OPMOIO I1HXKUHIPUHTOBUX LIEHTPIB OyiIu
BHYTPIIIHI MiAPO3JLIH, TaKl IK MPOEKTHI IHCTUTYTH. AJie BpaxoByIOUM 110 AudepeHIiaris
PUHKY 3 4YaCOM TIJIbKU 30UTbLIY€ETHCS, IPUHIUIIOBO BAKJIMBUM CTa€ MOsABA «(POPMATOBAHUX)
M1 MDKHApOJHI CTaHAAPTH IHXUHIPUHTOBUX UEeHTpiB [1]. BaxiauBo BUIIIMTH Hesiki
aKTyasJbH1 HAIPSAMKHU PO3BUTKY PUHKY 1HXKMHIPUHIOBHX MOCHYT B Ykpaini. Cepen HUX:

1. Ineecmysanus 6 po36UMOK THHCUHIDUHSY MA [HIHCUHIPUH2080I IHpacmpykmypu,
110 € OJHUM 3 OCHOBHHUX JpailBepiB CTUMYJIIOBAHHS TEMITIB 3pOCTAaHHS €KOHOMIKH YKpaiHU
[2]. IloBuHHI OyTH CTPYKTypOBaHi 1 3aTBEp/UKEHI HOB1 HalllOHAJIbHI CTaHAAPTH B ramysi
IHKUHIPUHTY, TOBHUHHI CTBOPIOBAaTHCS 1 O€3MEpepBHO MOJEPHI3YBaTUCS 1HXKUHIPUHIOBI
IEHTpU Ha 0a3l BUIIMX HABYAIBHUX 3aKJIaJiB, B MeXaX MIATPUMKHA MaJIOTO Ta CEPEAHBOTO
MIJIPUEMHULITBA MOBUHHI CTBOPIOBATHUCS PETiOHANbHI 1HKUHIPUHIOBI LIEHTPH, NMOBHHHA
HaJaBaTHUCs MiJITPUMKA 1H)XKMHIPUHTOBUX LIEHTPIB Ha 0a3i MpUBaTHUX KOMIaHINA. 3BMYaAiiHO,
pIIIEHHs BCIX TMOCTABJICHUX YPSJAOM 3aBlaHb OOTSKYETHCS HAsBHICTIO sy TpoOJieM B
naHiil cdepi 1 He € OMHOPA30BOIO JI€10, a BUMarae KOMIUIEKCHOTO miaxony. OqHak MmoTeHiian
PO3BUTKY 1HXXHHIPUHTY B YKpaiHi, 0€3yMOBHO, IPUCYTHIH.

2. Hanazoooicenus eghexmuenozo migxceanyzeeoeo 0OMIHY IHHO8AYIAMU B MeXKax
BUPOOHUYOTO KOMIUIEKCY 1 IPUMHATTA /10 YBaru, 1110 caMme Takuii oOMiH 3a0e3reuye Ouibliie
60% peanizoBaHMX MNPUKIAIHUX TEXHOJOTIH B PO3BHHEHUX KpaiHax cBiTy. HeoOXigHiCTh
BIJICJTIIKOBYBAaTH CBITOBY HAyKOBO-TE€XHIYHY IYMKY, BIIPOBAJKYBATH TEHJICHIN] B raiysi
HOBITHIX TEXHOJOTIH, mnepenbadaTtd SK ONW3bKi, TaKk 1 OUIbII BiAJaJICH] TEHJCHINI B
IHHOBAIlITHOMY Tpoleci — Iie, B MEpIly Yepry, cIupaBa CaMMX BHUPOOHUKIB, OTM3BKHX 0
chepH 1HKUHIPUHTOBOI TiSTIbHOCTI, HIXK JepkaBu [3]. OpHak OUIbIIICTh APIOHUX 1 CEpeaHIX
HIJIPUEMCTB 3pOOUTH 1€ HE B 3MO31, TOMY 3aBJaHHSIM JIepKaBU € MOHITOPUHI Ta
MPOrHO3YBaHHA  HAyKOBO-TEXHIYHOTO  PO3BHUTKY, 1100 CHOpUSITH BUOOpPY  BIPHOTO

1HHOBALIITHOTO KYpCY.
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3. Opiemmayisn Ha excnopm i 6NPOBAONCEHHI HOBUX MEXHONO02IU, PO3BUTOK
EKCIIOPTHOTO MOTEHIlaJly Ta MIATPUMKY PO3BUTKY BHCOKOTEXHOJOTIYHMX LEHTPIB
MPOMHUCIIOBOTO  IHXKUHIpUHTY. JIis  BIOPOMKEHHS HOBUX TEXHOJOTIM  yKpaiHCBHKOi
MPOMMCIIOBOCTI  HEOOXIHO 3MAIMCHIOBAaTH IIBUAKI Jdii B HACTYIIHUX HaNpsSMKax:
BripoBakeHHs [T-TexHonoriit B mpomucnoBocti, Market & User Education (mpusHaueHuit
JUIg KOpHCTyBaua PUHOK OCBITH Ha 0a3l IHTEpHET-KOMMYHKIIIH), 1HII[IFOBAHHS Ta PO3BUTOK
MPOMUCIIOBUX Xail-Tek KkjacTepiB. Tako TMOTPIOHO 3MIHIOBATU KYJIbTYpY PHHKY
IH)KUHIPUHTY — IHHOBAIll yepe3 KOMYHiKallii-Iianor-ciBpoOiTHUIITBO. HoB1 IocATHEHHS
IT-TexHOMOr1H BIAKPUBAIOTH MEpe]l aBTOMATHU3ALIIEI0 B Tally31 IHKUHIPUHTY HOB1 TOPU3OHTH.
HoBi MOXIHMBOCTI MOHITOPHUHTY Ta OOpOOKM JaHMX 3'ABISIOTHCA 3aBASKH PO3YMHUM
ceHcopaM, Oe3ApOTOBUX TEXHOJIOTIM 1 TOTaJbHOI IHTEpHETH3Aallll, XMAPHUX TEXHOJOTIH,
takux sk Big Data. MacoBe BnpoBamkeHHs1 TexHONoriid 4.0 — 1e Te, 10 MOXKe 3yNMHUHUTH
TpeH  NeiHAycTpiami3amnii KpaiHd 1 HaJaTh NOTYKHUU IMIYJIbC YKpAiHCBKOi MepepoOHOi
MIPOMUCIIOBOCTI 1 BUPOOHUIITBA 3 BUCOKOIO OJAHOIO BapTicTio. MoBa e mMpo pO3BUTOK
CBOIX TEXHOJIOT1H, sIKi 6e3rmocepeIHbo NOB'sI3aHUX 3 PUHKOM 1HGopMmaniiHux nmociyr 1 HTII.
Ha nanuit MOMEHT TEXHOJIOTIi BBO3ATHCS 3-32 KOPJIOHY, aji¢ PO3BUTOK CBOiX TEXHOJIOTH Ha
0a3l BBE3EHHX — 1€ YK€ BAXKJIMBUN acmekT. TyT Moxe OyTH IyKe NMPUMITHUN J0OCBiJ
[Tlisnennoi Kopei, nanpuxman Yebonp [4] (e KoHDIOMEpaT, yciMa KOMIAHISIMH SIKOTO
yIOpaBiisi€e OCHOBHMM akiioHep 1 #oro cim's), mo BuHukIM B IliBaenHiii Kopei B kiHmi
Kopeiicpkoi BiliHU 1 icHYI0TH foci [5]. Ha Bech cBiT Biomi Oiu3bko Tpuausatu Yebomis, ix
OCHOBHI €KOHOMIYHI TTOKa3HUKH OTOJIONTYIOThCS MIOPOKY. Tak Bimomo, 1o B 1998 porii Bci
pa3zoMm BoHM cTaHOBWIM 46% Bcix nponaxis B IliBnenniit Kopei B mpomuciosiii ramysi. 3a
nigcymMkamu 2011 poxy BoHuM 3aiimManu yactku 5 1 20 HaWOUIBIIMX TPyN y BUPOOHHUITBI
BBII, Ta cknanmu BiamoBigHo 55,7 % 1 85,2 % [6].

4. Mooenv ousepcughixayii komnaniu Ykpainu. CbhOTOAHI CBIT ONMHHUBCS HA TOPO31
HOBOTO TIEpeNlTy, ajie He BIMCHKOBO-TIOJITUYHOTO, a EKOHOMIYHOTO, J€ TOJOBHUMH
rpaBIsIMA OyqyTh BXKE HE JIepKaBU 1 HaBITh HE OJOKH JepkaB, a Kopropallii HalOUIbIIIX
MIPOMUCIIOBO PO3BUHEHUX KpaiH. CTaBKaMu K € HOBI PUHKH, TEXHOJIOT1I Ta HAANPUOYTKH.
KonkypeHIiis B pHUHKOBUX YMOBaX € pYWINHHOIN CHJIOIO 3arajlbHOro COLIajJbHO-
€KOHOMIYHOTO PO3BHUTKY, OJIHAK €KOHOMIYHOTO 3pOCTaHHS JOCSTaloTh JIMIIE T1 KpaiHH, 4ui
Cy0'€eKTH TOCHOJAapIOBaHHS 3[aTHI BHUIEpPEIkKaTh KOHKYpPEHTIB B OOpoTbOl 3a pHUHKH,
LIJIECIPSIMOBAHO 3MIHIOBATH CBiM peCypCHHI MOTeHIlial BiAMOBIIHO O BUMOT yacy, OpaTu
0e3MocepeIHIO yUacTh HE TIIbKU B 33JI0BOJIEHH] HAsIBHUX, a i y MPOaKTUBHOMY (hOopMyBaHHI1
HOBUX TIOTped CHOXKHMBauiB, 3 ONIALYy Ha BJIAacHI I1HHOBAIilHI MOXIMBOCTI. Came
KOHKYPEHIIiSl 3MYIIy€e MiANPUEMCTBA YIOCKOHAIIOBATH METOIU 1 IHCTPYMEHTH YHpPaBIiHHS

TOCTIOAAPCHKOIO MISUTBHICTIO JIJISl TOTO, 100 MIABUIIUTH iX e(PeKTUBHICTS [7].
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3. OCHOBHIi BIAMIiHHOCTI YKPaiHCbKOI0 PUHKY iHXKUHIPHHTY 3 IV1002JIbHUM
puHKOM 3a yuyacTio 3axignux THK

3apa3 mpoBigHY ywacTh B miobambHMX mnporecax Bigirparote THK CIIA, 3a
XapaKTepoM 1 mMaciTabaMu TOProBO-IHBECTHUIIHOT €KCITaHCli BUNIEPEIKAIOYN TTPOMHKCIIOBI
i ¢iHaHCOB1 KOMMaHIi 1HITUX KpaiH. AJie 1Iel PO3PHUB MOCTYIIOBO CKOPOUYETHCS 3a PaxXyHOK
nocunenus mno3unii THK nepxkap 3aximHoi €Bponu Ta SmoHii, a TakoX TMOSBU
TpaHCHAIIOHAIIBHUX KOpHoOpalliid KpaiH, 1o po3BUBalOThCA [8]. 3 ommsimy Ha AOCBIT
MPOBIIHUX KpaiH 1 CBOI OCOOJUBOCTI, YKpPaiHCHKMM KOMIAHisIM cQepHu 1HXKUHIPUHTY
HEOOX1JTHO YITKO JOTPUMYBATHUCS cTpaTerii AuBepcudikalii, 100 yCmilHO KOHKYPYBaTH Ha
m100aNbHOMY PUHKY. [[J1s1 TOCSTHEHHS YCIIXy Ha CBITOBUX PUHKAX, BaXJIMBUM € CTBOPECHHS
IH)KUHIPUHTOBUX LIEHTPIB KOMIIETEHIIii, 110 JO3BOJIUTH 3MEHIITUTH 3aJICKHICTh YKpaiHU BiJ
1HO3EMHOI €KCIIEPTU3H, a TaKOXK MPOBeNeHHS MpodeciiitHuX (OopyMiB MIKHAPOAHOTO PIBHS 1
aJIalTyBaHHsS HOY-Xay J0 crelu(iyHuX YMOB YKpaiHM caMe MICUEBUMH 1HKUHIPUHTOBUMU
KOMIIaHIIMH. BaxnuBuM (QakTopoM TakoK € MOJEpHi3allis CUCTEeMH MpodeciiiHoi OCBITH,
peryioBaHHs 1 aJanTyBaHHSA JO CBITOBHUX CTaHIAapTiB HOPMAaTUBHO-TIPABOBOI 0asu, 1
MIJBULICHHS SKOCT1 1HKUHIPUHTOBUX MOCIYT HUIAXOM 3ajydyeHHs (paxiBIliB MEBHUX rayry3en
HayKH 1 MpoMuciIoBocTi [1].

Ockimbkn  YKpaiHa BBaXaeTbCsl KpaiHOIO 10 PO3BUBAETHCA, B  IMOAAJBIIIHN
MEePCIEeKTUR] MOBUHHA BJIOCKOHATIOBATHCS CHCTEMa HaBYaHHS (paxiBIIB y BIAMOBIAHOCTI 3
HOBUMH HampsIMKaMHd B AISUTBHOCTI 1HXHUHIPUHTOBUX (ipM. Takok MOTPiOHO MPUALIATH
yBary 3 MiArOTOBKHU (haxiBI[IB 3 BIPOBAKEHHSI 1HHOBAIlIMA, KOTPl MOBHHHI BMITHU HIBUJIKO
aJIanTyBaTUCS 1O YMOB O€3MepepBHO MIHJIMBOT €KOHOMIKHM 1 KOH'FOHKTYpH pUHKY. UyOaTiok
1O., Hekinenoga . B cBoemy BuaanHi “IIpoGiemu Ta nepcnekTUBU pO3BUTKY 1H)KUHIPUHTY B
VYkpaini” BiJI3HaYar0Th, 110 ~“BHOIP €KOHOMIYHOTO PO3BUTKY ISl 1IH)KMHIPUHTOBUX MPOEKTIB
B CYYaCHMX YyMOBax pUHKY BHMMAara€ 3ajJy4eHHs 1 BUKOPUCTAHHS BEJUKOI KUIBKOCTI
iHpOpMaLIMHUX JAHMUX, $KI BKIIOYAIOTh apXITEKTYPHO-KOHCTPYKTHBHI, TEXHOJIOT1YHI,
TEXHIYHI Ta €KOHOMIYHI pilmieHHs. Tak K 1H)KUHIPUHTOBI OCIYTH € OCHOBHOIO CKJIaJIOBOIO
1HHOBAIIMHOI JISTTFHOCTI, peati3allis MOJITHKY BIPOBAXKEHHS 1HHOBAIIIN B KpaiHi BUMarae
MOJANBIIOI0 PO3BUTKY, OCKIJIBKM Ha ChOTOAHI iX piBEHb B YKpaiHi 3HAUHO HIDKYE HIXK
CBITOBUH pIBEHb PO3BHUTKY 1HXHUHIpUHTY. Y mopiBHsHHI 31 CIIA 1 eBpomnelicbkumu
KpaiHaMH, B SIKMX CTAHOBJIEHHS IHXKMHIPUHTY Iouaiocs Iie B cepeauHi 19-ro cromitrs, B
VYkpaiHi naHuil BUJ JISUIBHOCTI TIIBKHU 3apPOKYETHCS 1 3BOAUTHCS MEPEBAXKHO JI0 MOCHYT,
MOB'A3aHUX 3 M1ITOTOBKOIO 1/a00 ympaBiiHHAM Oy/iBebHOTO mporecy’” [16].

[Ipodecop Vkpaincbkoro JlepskaBHoro Ximiko-TeXHOMOTIUHOTO YHIBEPCUTETY
Binbsam 3anopcebkuii B cBoiil po6oti “IIpoGieMu iHkeHEepHOi OCBITH B YKpaiHi~ 3a3Havae,
o “He0OX1IHUMH BUSBWIUCA T1 (paxiBlli, Kl HE TUIBKM 3HAIOTh, ajie, B MEpIIy Yepry, sKi

BMIIOTh T€HEpYBaTH HOB1 3HAHHS, 3HAXOIUTH HOBI KpEaTHBHI pillIeHHSA. Y 3B'SI3Ky 3 UM
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3HaJI0OUJIOCS] TIPOBECTH HE TUIbKH "KOocMeTH4Hi" pedopmu, a i TOPKHYTHUCS TIMOMHHUX
OCHOB OCBITH 1 HayKH Ta iX CHHEpPreTMYHOro o0'enHaHHs 3 BHUpoOHULTBOM. [lepm 3a Bce,
NOTPIOHO BU3HAYMTH YOMY 1 SIK CJiJl HaBYaTH ManWOyTHHOTO (axiBIl B Cy4aCHOMY CBITI
rocTpoi KOHKypeH1ii. BusiBuiocs HeoOX1ITHUM MPOUTH HE TUIBKH IUISAX peabHOT 1IHTerparii
HayKH, OCBITH 1 BUPOOHMIITBA, aje 1 MOJOJATH B MPOIECI HaBUaHHS BCIO a00 Maiike BCIO
lepapxiuny ApabuHy 3pOCTaHHS CBIJOMOCTI JIIOMUHU B Ipoleci ioro popociimanss’ [17].

[HO3eMHUI THXUHIPUHT Ma€ KOPIHHY BIAMIHHICTBH BiJl BITYM3HSHOTO B MiAXOAaX IO
BUKOHaHHS pOOIT NpH HaJaHHI 1HXUHIPUHTOBUX TMOCIAYr. Y TMPaKTULl EKOHOMIYHO
PO3BUHYTHX KpaiH OLIbIIY KUIbKICTh IHXUHIPUHTOBUX MPOEKTIB BUKOHYETHCS MPU aKTUBHIN
CHIBIIpalll 1HXHUHIPUHTOBUX (ipM 1 3aMOBHHUKIB 1HXHHIpUHroBuX mnociuyr. LlikaBo, mio
3aMOBHUKHM 1HKMHIPUHTOBUX MOCIYI MalOThb MOMJIMBICTh BHUMAaratu 3aMiHU TEpCOHAIY
BHUKOHABIIS, @ TaKOXK 3MIHM YMOB 3/ilicHEHHS poOIT. Pasom 3 Tum, Ykpaina B wmiii cdepi
NpUTaMaHHUI 30BCIM 1HIIMK piBEeHb CHIBOpall s BITYU3HAHUX 1HKUHIPUHTOBUX
oprasizanii. HaifuacTinie 3aMOBHUKHM JalOTh 3aBJaHHS, 4Yepe3 MEeBHUN MPOMIKOK dHacy
OTPUMYIOTH BiJl BUKOHABIIS PE3yJbTaT 1 OMJIauyloTh Mpaito. To0To, MepeBakHO 3aMOBHUKH
HE BTPY4YalOThCsl B POOOTY BHMKOHABLIB IMpHU 3IIHCHEHHI 1HXXMHIPUHIOBHX NpPOEKTiB. B
VKkpaiHi, TakoX, piBeHb AKTUBHOCTI 1HXXMHIPUHIOBHX KOMIIAHIH € JIOCUTh HHU3bKHM, B
TEeHJepax Ha BeJMKI IpoekTu OepyTh ydacTh B Outbmiocti THK, a mpoekTHi pimieHHs B
OCHOBHOMY NpPUHMAaIOThCs 0e3 BiIMOBITHOTO TEXHIKO-€KOHOMIYHOTO OOIpPyHTYBaHHS.

Takoxxk O. KpaBuenko y cBoiii po6oTi «OcOOAMBOCTI YHpPAaBIIHHA Ha PUHKY
IHKUHIPUHTOBUX MOCHYT B YKpaini» [18] Bualise OCHOBHI MPUYUHUA BUHUKHEHHS TPOOIEM
Y PO3BUTKY CyYaCHOTO PUHKY 1H)XMHIPUHIOBHUX MOCIYT B MPOMHCIOBOCTI YKpaiHH:

1. Henocrarus 3arpeOyBaHICTh KOMIIEKCHUX MOCITYT IHXHHIPUHTY B YKpaiHi, a TaKOXK
MMOMUJIKOBICTh B 3ac00ax peaizaiii 1HIIIATUB — HAa TPHUKIAI 3aX1JHUX 1HXXAHIPHUHTOBUX
KOMIIaHI# YKpaiHChK1 BIACHUKH 1 TOI-MEHEDKEPU CIIOCTEpIraid ICTOTHI CTpaTEeriyHi BUTOAU
IHKUHIpUHTY. BOoHM migxoamnu 1o Horo oprasizaimii 3 MO3MIII CTaHAApTHOI HpOLETYypH
3ar04aTKyBaHHs HOBOTO MPOEKTY, ajle CyTTeBa BIUIAICHICTh Y Yacl 11HI[ialll MPOEKTIB 1 caMHUX
pE3yNbTaTIB IHKUHIPUHTY, Blagaisia caM (akT OTpUMaHHS BUTOJ 1 CTaBWJIA BIACHUKIB TIEPeT
BUOOPOM: CaMOCTIMHUI PO3BUTOK 1HKMHIPUHTOBHUX TOCIYI, SIK Majoro Oi3HeCy, 3 pU3UKOM
Ha3aBKIU 3IMIIMTACA MAaJEHbKUM MIANPUEMCTBOM, ab0 CTaTu 3apyyHHKOM I1HBECTOpa 1
3HAXOIUTH 3 HUM KOMIIPOMICHI PIIIEHHS OO MOJAIBIIOT0 po3BUTKY. OOM/IBa BapiaHTH HE
Oynu Ha 100% nmpuHHATHUME [Tl PO3BUTKY 1HXKMHIPUHTY B YKpaiHi.

2. HeBu3HaueHiCTh NPUHILMIIB JAEPKaBHOI MOJITUKH KpaiHW B IHHOBAULIWHINA cdepi
moao (YHKIIOHYBAaHHS PUHKY I1HHOBAIiil 1 TexHoJorid, ¢GopMyBaHHS 1HHOBAIIHOI
KyJIBTypHU, @ TaKOXX BIJCYTHICTh CHCTEMHOIO MIAXOAY IIO0 BHU3HAYEHHS MPIOPUTETIB
JepKaBHOI1 TOJITUKM B IHHOBAUIWHIA cdepi, IepKaBHOIO 3aMOBJIEHHS Ha 1HHOBALIMHY

MPOAYKIIIIO Ta 1H.
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3. B VYkpaiHi noku 110 He CTBOpPEHA CHUCTEMa BJIACHOTO JIILEH3yBaHHs (DaxiBIIiB, sKa
MPAKTUKYEThCSI B YCbOMY CBITI. JIilleH31s — sIK O3B HAa BEACHHS MEBHOTO BUAY MISUIBHOCTI,
SKa BUJIAETHCS CIHEIlaJbHO YIMOBHOBAXKEHUM OpraHoM. Y TMOAAJbINIA TEepPCIEeKTUBI B
VkpaiHi, ik 1 B po3BuHeHuX KpaiHax €sponu 1 CIIIA, noBiuHHa BIOCKOHATIOBATUCSA CHCTEMA
HaBYaHHS (DaxiBIIB y BIAMOBIIHOCTI 3 HOBUMHU HalpsMKaMH B AiSUIBHOCTI 1HKUHIPUHTOBHUX
¢ipm. Tak opranizamii Ta MIAIPUEMCTBA CUCTEMAaTUYHO MPOBOIATH BiAOIp BUHAXOAIB Ta
IHITUX HAyKOBO-TEXHIYHUX JOCSATHEHBb ISl MPOJAXy Ha HUX JIIIEH31M Ha BCIX CTaaisx
iaHyBaHHa Ta npoBeneHHs HJIP  (maykoBo-gocnigHoi po6otun), JAKP  (mocmigHo-
KOHCTPYKTOPCHKOT pOOOTH) 1 IPOMUCIIOBOTO OCBOEHHS PO3poOok. Tak, BCl BUHAXOAM, IO
MAaTEHTYETHCS 32 KOPJOHOM 3 METOIO0 MPOJAaXy JIIEH31M, a TaKoXX 1HII HAayKOBO-TEXHIYHI
JNOCSTHEHHS, $K MpaBWiIO, BKIIOYAIOTHCS MIHICTEPCTBAMH B MPOEKTH pIYHUX abo
MEPCIEeKTUBHUX IJIaHIB PO3BUTKY HAPOAHOIO TOCHOAAPCTBA 1 IUIaHu rany3ei. [lnanyiorecs
TAaKO)K IIOPIYHI HAJIXO/PKEHHS BIJI MPONAXy JILEH31M M0 MiHICTepCTBaX 1 3aKyMHiBIsd
3apyODKHUX JilleH31i. Bumoru, 1o npe'sBiasioThCs 0 MPEaMETY JIIEeH31i: BUCOKa TEXHIKO-
€KOHOMIYHa €(EeKTUBHICTb, MPOMHUCIOBE BIPOBAIKEHHS, CTAH MATEHTHOIO 3aXHUCTy 1
MaTeHTHa YUCTOTA, MOXJIMBICTH J€MOHCTpauli 1Ho3eMHUM ¢ipmam. OJHUM 3 OCHOBHHX
YMOB YCHIIIHOTO MPOJAXy JIIEH31M € TEXHIKO-€KOHOMIYHI TiepeBard B TMOPIBHSHHI 3
KpalliMHU BIJJOMUMH 3apyODKHUMH JIOCATHEHHSMH, [0 BH3HAYAIOTh 3HAYHOIO MIPOIO
KOMEPILIHY IIHHICTH JineH3ii. OgHodacHo 3 BiZOOPOM O0O0'€KTIB JIIEH31H Ta 1HXUHIPUHTY
HEOOX1THO BH3HAYaTH MOXJIMBICTh EKCHOPTY OKPEMHX BHUIIB MNPOAYKIIl (MamiuH,
yCTaTKyBaHHs, MaTepialliB, OCHAIlEHHA Ta 1H.), @ TaKOXX HAJAaHHS MOKYMIEBl Pi3HOI
TexHI4HO1 gonomoru. [lepeBipii Ha MAaTEHTHY YKCTOTY MiJISTAIOTh BC1 BUIW JIIEH31H, 1110
MPOAAIOTHCS B 1HO3EMHI JIep>KaBH, B TOMY YMCII: JIIEH31i Ha «HOYy-Xay» Ta 1HIII HayKOBO-
TEXHIYHI JTOCSTHEHHS, HE 3aXHUIIEHl 3a KOPAOHOM MaTeHTaMHM YKpaiHChKMX OpraHizaulii
(Ge3marenTH1 JileH311); JileH31i Ha BHHAXOAM, KOPHCHI MO, MPOMHUCIIOBI 3pasKu,
3axXUIIEeH] 32 KOPJAOHOM IMaTeHTaMU YKpaiHChKUX Oprasizamii (maTeHTHI JileH3ii); JineH3ii
Ha 3aXHUIEHI 3a KOPJOHOM BHWHAxoau (KOPHCHI MOJENi, MPOMHUCIIOBI 3pa3Kd) pa3oM 3
HE3aXUIICHUMH MaTeHTaMU HayKOBO-TEXHIYHUMH JIOCSATHEHHSIMH («HOY-Xay»), MOCIyraMu
TUITY «IHXUHIPUHT» Ta 1HIIOI JOMOMOTOI0, TaKUM K 3MiIIaHl JIeH31i a0o «IieH31MHuN
koMIiekT» (OcHOBU mareHTto3HaBcTBa) [19]. Tak, yBara mae NpUAUIATHCS MiATOTOBII
(haxiBIiB 3 BIPOBAKCHHS 1HHOBaIl1li. BOHM MOBUHHI BMITH IIBUJKO aJalTyBaTUCS IO YMOB
€KOHOMIKH 1 KOH'FOHKTYPH Cy4acHOTO PUHKY 1H)KMHIPUHTOBUX MOCIYT.

4.  BigCyTHICTP  CEpPHO3HOTO  JIOCBiAY  3MIMNCHEHHS  TEXHIKO-€KOHOMIYHOTO
CHIBpOOITHUIITBA 13 3apyODKHUMH KOHTpareHTaMd 1 BHUKOPUCTaHHS MIANPUEMCTBAMU
IHKUHIPUHTY 3 METOI0 e(heKTUBHOIO po3BUTKY. KopiHHS 11i€i mpobnemMu BIAXOAATh Y MUHYIIE 1
TOB'sI3aH1 3 OPIEHTAIEI0 HAYKOBO-AOCTIAHUX 1 MPOMHCIOBUX MIAMPUEMCTB Ha BUKOHAHHS
JICpKABHUX 3aMOBJICHb 1 BIJICYTHICTIO MOMJIMBOCTI CaMOCTIMHOTO BHU3HAUEHHS HAaMpsMKY

PO3BHUTKY.
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VY 3B'I3Ky 3 TUM, LI0 METOAOJIOTIYHI PO3pOoOKH B MLl cdepl MPaKTUYHO BIJCYTHI,
MIPUEMCTBA CTUKAIOTHCA 3 PI3HUMHU TPYAHOIIAMH B XOJI MOJIEpHI3aIlii B paMKax TEXHIKO-
€KOHOMIYHOTO Ta MDKHAPOJHOIO I1HKUHIpUHTY. [IpoMuCIIOBI MiANpPHEMCTBA CTUKAIOTHCS 3
npobnemMaMu 0OpOOKH, MIATOTOBKU Ta MiJNHCAHHS KOHTPAKTIB HAa BUKOHAHHS OIEpauiid 1o
3MIMCHEHHIO MIXKHAPOJHOTO 1HXMHIPUHTY, PO3PaxyHKy BapTOCTI IHXHHIPUHTOBHX MOCIYT.
3rogoM 3axigHI KOMITaHIi MOYai JIOKATI3yBaTUCS, BEIHMKI XOJIUHTU CTajld OTrOJIOUITyBaTH
JIOBTOCTPOKOBI Tporpamu po3BUTKY. Lle Bce crasocst panilie, HDK Ha PUHKY YKpaiHW,
YTBOPUBCS XOY SIKUWCh BUJIMMUI PUHOK 1HXKMHIPUHTOBUX mMocayr. Came TOMy Tak CKIJIQIHO
KOHKYpYBAaTH 13 3aX1THUMH (pipMaMH, SIKi MIPEICTABISIOTh COOO0 TPAHCHAIIOHAIbHI XOJIIHTH.
CuIbHUMH CTOpPOHAMH YKPAiHCBKOTO 1HXKUHIPUHTY €: TOTY)KHUH TOTeHLian (BUPOOHHUU1
aKTHBH, PECYpCH, pO3pOOKH, 1 T.J.); 3HAYHA rajly3eBa MPUCYTHICTh (HASIBHICTH MPOMO3ULIN
Maike B KOXKHIM raiysi); BUCOKA 3arajibHa peryTallisi YKpaiHChbKUX 1HXEHEPIB B CBITI, B
JESIKMX BUIAJKaxX - 3aBASKHU IMIJDKY MPOCYHYTOro cekropy IT-1HKuHIpHHTY; 3HaYHUN JTOCBIL
EKCTIOPTY 1HXKUHIPUHTOBUX MOCIYT B pi3HI KpaiHU; JOCTaTHA NPUCYTHICTH B KpaiHax CH/I.

CnabkuMu CTOpOHAMH PUHKY 1H)XKMHIPUHTOBHX MOCIYT B YKpaiHi BBaXKA€ThCs TE, 1110
MPOBi/IHI (PaxiBIll Taiy3l BiI3HAYAIOTh HECTAUYy KOIITIB 1 PECYpCiB Ha OpraHi3alliio eKCIOPTY
IHKUHIPUHTOBUX TOCIYT, BIJCYTHICTb CTpareriii eKcrnopry Ta npogeciiiHOro MapKeTHHTY,
30KpeMa B Tajly3l MOHITOPUHTY MOXJIMBOCTEW Ha PHUHKY, B OUIBIIOCTI BUIAJKIB CIaOKy
a/IalITOBAHICTh MPOIMO3ULIi BHMOTaM BHCOKO KOHKYPEHTHHX PpHUHKIB, PO3PI3HEHICTh 1
BIICYTHICTh  Oy/Ab-SIKOTO Talxy3eBOi B3aemofii (0OMIHYy OCBIOM, BHUKOPHCTaHHS
MOKJIMBOCTEH MIKHApOIHUX OpEH[IB, MPUCYTHIX B YKpaiHi, 1 TOMy HOAI0HE), HEAOCTATHI
KOMITETEHIi U010 PIBHA MOCIYT MPUBATHUX EKCIIOPTHUX areHTCTB TOIIO.

4. IlepeBaru Ta 0c00JIMBOCTi YKPAIHCHKOI0 PUHKY iHXKUHIPHHIOBHX IOCJIYT

VYemimHa peanizauis cTparerii auBepcu@ikaiii HagacTh MIAIPUEMCTBAM YKpaiHU
MO’KJIMBICTh PO3MIMPUTH MEX1 CBOEI MPUCYTHOCTI HA PI3HUX PUHKAaX, MPOHUKAIOYU B 1HIII
chepu IisIBHOCTI, 3a0€3MEYUTH 3POCTAHHS JOXOMAIB 1 MPUOYTKY, MIHIMI3yBaTu pPU3UKU
TOCTIOAAPCHKOI MISIIBHOCTI, JOCATTA OLIbIIOI MOOITRHOCTI B pearyBaHHI Ha PUHKOBI
BUKJIIMKH, THM CAaMHM T[IOCHJIIOIOYM CBOIO KOHKYPEHTOCHPOMOXHICTh HE TUIBKA Ha
BHYTpIIIHIX, a ¥ Ha 30BHIMHIX puHKax. OpHaK, A7 TOBHOI[IHHOTO BHUKOPHUCTAHHS
MOTeHLiany aAuBepcudikallii B MOCUICHHI KOHKYPEHTOCIIPOMOXHOCTI MIANPUEMCTB YKpaiHu
HEOOX1JIHO B CHUCTEMY YIPaBJiHHSA BBECTH Ti1 IHCTPYMEHTH, SIKI MiJBUILIATh €(EKTUBHICTDH
peanizanii oOpaHoi crparerii, 30UTbLUIYIOYM CHUIYy KOHKYPEHTHUX TepeBar MiINpHEMCTB Y
TJIaHOBAHIM MEPCIEKTUBI.

JUis BHU3HAUEHHS MOMJIMBOCTEM IHXKMHIPUHTOBUX MIJIPUEMCTB YKpaiHu, 11100
3MILIHIOBaTH ~ CBOK0  KOHKYPEHTOCHPOMOXHICTh  BaXKJIMBO  BIPHO  1€HTU(]IKYBaTH
JeTepMiHaHTU BUOOpPY KOHKYPEHTHHMX CTpaTerii Ta OCHOBHI BUAM CHEHU(PIYHUX PECYPCIB,

HeoOX1THUX JuId iX ycHimrHoi peanizamii auBepcudikamii. [1{o6 3a0e3nednT Mi>KHAPOAHY
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KOHKYPEHTOCTIPOMO)KHICTh, KOHKYPEHTHI MepeBaru 1H>XUHIPUHTOBUX MIANPUEMCTB MOBHHHI
(dhopmyBaTHCs TepeBa)KHO HA IOCATHEHHI 1HHOBAIIMHOT MOHOTIONIT Ha ITLOBUX pUHKax. Lle
MO’KHA JOCATTH HACTYITHUM YHHOM:

1. Ilo-nepire, 1HXUHIPUHTOBI KOMMaH1i YKpaiHU MOXYTb 3pOOUTH KOHKYpEHIII0 3a
IHOIO 1 SKICTIO. SIKIIO 3a I[IHOIO YKpaiHCbKI KOMIIAHIi 3 BIEBHEHICTIO 3MOXYTh
KOHKypyBatu 3 MibKHaponHumu THK, To 3a piBHeM SKOCTI MOCIyTr PUHOK Ill€ BHUMAarae
HaMoJIENIMBOIO PO3BUTKY YKPAiHCHKOTO 1HXHUHIpUHTY. Takoxk, yKpaiHChKI 1HXHHIPUHIOBI
KOMITaHIi [IJKOM MOXYTh KOHKYpPYBAaTH HaOpaBIIX OOCAT MOCIyr. €auHa yMOBa MpHU [bOMY
— TOTpiOHI 1HBECTHLIi, TOTOB1 MpaIlOBaTH KaJpH, TaK SK YKpaiHa Mae JyXke BeJHUKI
HeMarepiaabHi aKTUBU

2. lo-npyre, Hanpukiaj, yKpaiHChKa KOMIaHis CTa€ OJHUM 3 IHBECTOBaHHMX 3-3a
KOpAOHY MIANPHUEMCTB. B Mexax cBOro A0CBily KOMIaHIs MOBHHHA HaOpaTu pal
KOHKYPEHTHHX IepeBar, Takux SK: 11Ha, CTPOKH, (paxiBIii.

3. Buxia Ha HOBI MI>KHApOAHI PUHKHU MMOBUHEH MTH SIK B CEKTOPi Oi3HEec-013Hec, Tak 1
B cekTopl Ol3Hec-KJIi€HT. MapKeTUHroBa CTpaTeris: Mepeka 1HTEpHET, BipyCHa IOJITHKA
00poTHOU, pekiiama, MOMYJISIPHI COLlIAIbHI MEPEXKI.

4. AyTCOpCHMHT TIOCIYT KOJJI-IIEHTpPIB B pexumi 24/7/365 (manpukian,
Teleperformance Ukraine — oauH 3 HaWOUIBIIMX AyTCOPCUHIOBUX KOHTAKTHUX LIEHTPIB
CBITY, IPE/ICTABIICHUI Ha yKpaiHChKOMY pUHKY 3 2009 poKy, 1 Ma€ B CBOEMY PO3MOPSIKEHH]
Maiganunkamu B Kuesi 1 Uepkacax Ta iHIIMX perioHax kpaiHu). Lle 703BoauTh CTBOpUTH
HOBY CIIOKMBYY I[IHHICTb, 1 BIIKPUTH HA L1 OCHOBI HOB1 HANPSMKH JiSJIBHOCTI, JIeé MOXHA
Oyle peani3yBaTd CTPATEril0 AWBEPCU(IKOBAHOTO 3POCTAHHS BITUM3HSHUX MIJIPUEMCTB B
100aIbHOMY €KOHOMIUYHOMY CEpEIOBHUIIII.

[cHye psan icTOTHHX BiIMIHHOCTEH (YHKUIOHYBAHHSI 1HXXKMHIPUHTOBUX KOMITAaHIN
Vkpainu 1 kommanid punky CHJI Big iHmmx 3apyOibkHMX KpaiH. B mepmy uepry ue
00yMOBJIEHO TUM, 110 B YKpaiHl 3aJUIIUBCS BEJIMYE3HUN MPOMUCIOBUI MOTEHIlIaN 3 YaciB
PaASIHCHKOI €MOXHM, IPUYOMY Ll MOTEHIlad 3aJIMIIUBCA B YCIX Taly3sX MPOMMCIOBOCTI.
Bci icHyroul mianmpueMCTBa 32 CBOIMU MOTYKHOCTSMHM 3/1aTHI KOHKYpPYBaTH 3 HalOUIbIIMMHU
imkunipuaropumu THK. Ha pgomatok mo mporo, B YkpaiHi Takok OMEpPYHOTh OUIBIIICTH
MibkHapoaHux imxkuHipuHroBux THK. Tak 3rinno CsitoBoro peitunry List of World Top
Engineering Companies by Market Capitalization Ton 10 iHXHUHIpUHTOBHX KOMIMaHIN CBITY

npencrasiaeHuil B 2019 poui HacTynmHUM YuHOM [9]:

l. Honeywell international Inc
2 Siemens AG

3. General electric company

4 Air liquide

5 ABB LTD
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6. Roper technologies inc

7. Bilfinger Tebodin

8 Hitachi, LTD

9. Drees & Sommer

10.  Samsung C&T

Tak, Ha punky VYkpainu Bene Oi3Hec kommanis «CiMeHC VYkpaiHa» — J0O4ipHE
MIAIPUEMCTBO KOHIIEpHY Siemens AG, fiKa € O/IHI€I0 3 TPOBIIHUX TEXHOJIOTTUHUX KOMIAHIN
VYkpainn. Kommaniss mocrtaBise oOnagHaHHS, TEXHOJOTII Ta KOMIUIEKCHI PIIICHHS IS
KJIIOYOBUX Tajly3ed YKpaiHCbKOI €KOHOMIKU: MPOMHUCIOBOCTI, €HEPreTUKU, TPAHCIIOPTY Ta
oxopoHu 310poB'a. Komnanis Siemens AG aktuBHO Bene 0i3Hec Ha puHKy CH/I 1 cniinibHO 3
BipMeHChKOI0 KomnaHieo 3AT «Peniner» peainizye B BipMeHii mpoekT BIpoBaIKeHHsI HOBOI
CUCTEMHM aBTOMAaTHYHOrO yrpaniiHHS Ta 300py aanux SCADA (Supervisory Control And
Data Acquisition) [10]. Takox, Siemens AG aktuBHO (yHKII0HYE B ['py3ii, BOpoBaKyI0uH,
HaANpPUKIIAJ, TEXHOJIOTII U@ poBizamii Ha apyTiii giHii TOLUTICEKOr0 METPONOIITEHY Ta 1HIIUX
HeBeNMKUX TpoekTtax [pysii [11]. PosmissHeMO Takox (yHKIIOHYBAaHHS 1HIIMX BEJIMKUX
IHKUHIPUHIOBUX KOMIIAHI Ha pUHKY YKpaiHU Ta 1HIIKX 3apyODKHUX KpaiH, X MoAiOHOCTI
ta BiamiHHOCTL. [III «binginrep TebGomin YkpaiHa» — KOHCaATHMHIOBA Ta 1HXUHIPUHIOBA
KOMIIaHid, SIKa Olepye Ha yKpaiHChKOMY pUHKY 3 1993 poky, € no4ipHIM MiANPUEMCTBOM
routancbkoi kommadii Tebodin Consultants & Engineers B.V, sika Oyma wactuHoro Royal
Bam Group — onHie€i 3 HailOuUbmux OyaiBenbHUX XonauHTiB B €Bpori. 3 2013 poky Tebodin
BXOAUTH /10 ckiaay rpynu kommadii Bilfinger SE. 3 omisiny Ha punHok Ykpainu, B Mexax
SKOTO Jli€ KOMIIaH1s, ICHY€E JIesiKa HECTIMKICTh 1 MpoOIeMH, sIKI CTBOPIOIOTH PsAJl TPYIHOIIB
i QyHKUIOHYBaHHsS KoMmmaHii. IcHye 6e3miu BiArYKIB Ha JISJIBHICTH KOMIAHIT B MEpexl
[aTepHer, siki, B mepury 4epry, GopmyroTh pokyc Ha kagpoBomy noteHmiam [12]. B Ykpaini
KOMITaHisg npeacTaBieHa TpboMa odicamu — B Kuesi — 90 ¢axiBuis, JIbBoBi — 45 ¢axiBiiB 1
XapxkoBi — 15 ¢axisuis [12].

[Ile oqHa Benuka iHXUHIpUHTOBA KommaHisl Drees & Sommer [13] Takox mpaiiroe Ha
MibkHapoaHoMmy piBHI. B VYkpaini Drees & Sommer Ukraine 3naxomuthes B Kuei. Kpim
Toro, kommaHis mae odicu B €pomi, CIIA, A3ii Ta iHmmMx kpaiHax. [omoBHHIl odic
koMmranii 3HaxonuTbca y Himeuunni B Iltyrrapri. Kommnanis BopoBakye Ha PHHKY
VYkpainu MDKXHApOIHI CTaHAAPTH B Taly3l HaJaHHA MOCIYT B cdepl IHKUHIpUHTY. Pazom 3
TUM, SIK B YKpaiHi, Tak 1 B kpaiHax CHJ/[ xomnaHisi cTukaeTbes 3 mpodiaeMamMu HOpMaTHUBHOL
0a3u Ta KaJApOBOTO MOTCHITIATY.

CxJ1agHICTh, TOJSATAE 1 3 CAMUM TPAKTYBaHHSAM IHXXKUHIPUHTY B €KOHOMII KpaiHU.
[IpenMeToM yronum BENUMKHUX KOMIIAHIA PUHKY 1HXXKMHIPUHTY MOXKEe OyTH BeCh KOMILIEKC
MOCJIYT, MOB'I3aHUX 3 MPOEKTYBAaHHAM 1 OylIBHULTBOM 00'ekTa, Takuil sk EPCM koHTpakT

B1J] TEXHIKO-EKOHOMIYHOTO JOCIIKEHHS 10 IIYCKY 00'€KTa B eKCIuTyararlir), ado oxHa adbo
9
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KUJIbKa CTaJil IIbOro KOMILJIEKCY. Benuki koMmaHii, ki HaJaloTh 1HXKUHIPUHIOBI TIOCIYTH B
KpaiHax 3 PO3BUHEHOI0 EKOHOMIKOIO, MAIOTh JIyK€ MOTYKHUI TBOPYUNA 1 HAYKOBO-TEXHIUHHM
MOTEHII1aJl, @ TAKOK BOHU 3[]aTHI BUKOHYBATH 1HKUHIPUHTOBI IPOEKTH «IT1J] KITFOU.

3apyOiKH1 1HXUHIPUHIOBI (DIpMH MalOTh B CBOEMY PO3MOPSIKEHHI C(HOpPMOBaHY 1
JOCUTh CWIBHY 1H(OpMaIliiiHy 0a3y Mo IMmocTradajbHHUKAM TEXHOJIOTIM 1 oOiajHaHHs, HA
BHCOKOMY pIBHI TOTYIOTh NpPOEKTHE (IHAHCYBaHHA BCIX HEOOXIOHMX pOOIT B Mexax
IHKUHIPUHTY, Cy4acHe CIeliaigi3oBaHe IMporpamMHe 3a0e3lneyeHHs, 3A1HCHIOITh IpHU
HEOOX1THOCTI MIBHAKE (OPMyBaHHS MPOEKTHUX TPyI, IO 3aiiMaloThCs MOCTIMHUM
MOHITOPHUHIOM KOXHOi cTaiii mpoekty. B VkpaiHi x He Bcl CyO0'€KTH MiANPHUEMHHUIIBKOI
TISUTbHOCTI, SIKI Ha3WBalOTh ce0e 1HXUHIPUHITOBUMH KOMIIAHISIMU, PEalIbHO € TaKUMH.
3HayHa 1X YacTHHA CIELIali3yIOThCsl TUTbKM Ha HAJaHHI OKPEMHUX MOCIYT, IO BXOAITH [0
CKJaay 1HXUHIpUHTY [14].

BucuoBku.

[TepcniekruBamu MOJAJIbIINX JOCITIIKEHb HanpsiMKy JTUBepcudikari
IHKUHIPUHTOBUX TOCIYyr Mae OyTh po3poOKa METOAUYHMX MIAXOMIB JO CYTHOCTI
IHKUHIPUHTY B JISUIBHOCTI MIANPHUEMCTB HAI[IOHAJBHOI E€KOHOMIKH, Ta po3poOka
METOZOJIOTIi YNpaBiIiHHA 1HXXUHIPUHTOBUM OI13HECOM Ha OCHOBI1 JIOCBILy MPOBIAHHUX
3apyOixHMX Kopropauiit [15]. IlpoBeneMo MOpIBHSHHS PHUHKY 1HKMHIPUHTOBUX MOCITYT
VKpaiHu 3 PUHKOM pPO3BMHEHUX KpaiH. B Mexax po3BHHEHUX KpaiH MOXXHA BUIUIUTU
HACTYIHI1 TEHEHIIIi:

1. [IparHenHss 10 30BHIMIHBOCKOHOMIUHOI ekcmaHcli Benukux THK, 1o
BUKOPUCTOBYIOTh CBO€ IM'sl Ta pemyTaliiiHy eKCHepTu3y, sIK OJUH 13 3ac001B MPOHUKHEHHS
B €KOHOMIKY 1HIIMX KpaiH;

2. KonkypeHiis, 10 TNOCHIIOETbCA Ha MIXKHAPOJHOMY pHUHKY, 3MYILIYy€
THKUHIPUHTOB1 (D IpMU IIYKAaTH HOBI HAIIPSIMKU CBOET NISITBHOCTI;

3. 3pocTae MpakTUKa BHUKOPUCTAHHA HU3BKOBUTPATHUX ayTCOPCHUHTOBUX
IHKUHIPUHTOBUX LIEHTPIB B KpaiHaX, 110 PO3BUBAIOTHCA, Hepil 3a Bce B IHall Ta iHIIUX
kpainax [liBapeHHo-CxigHOT A3ii;

4. [HXXUHIpUHTOB1 (QipMH CTAlOTh L€ OUIBIIMMU 1 II00ATBHUMH 32 XapaKTepoM
CBOE€I JIISIIBHOCTI, TaK SIK TPUBAE MPOLIEC 3JIUTTIB 1 MOTJIMHAHB;

5. Buninserbcsi meBHa TeHuaeHiis mogo auBepcudikamii mispHOocTi THK 3a
MeXI1 CBOIX TPAJAULIMHUX 1HKUHIPUHTOBUX MOCITYT.

TakuM 4YMHOM BaXJIMBO BIA3HAUWUTH, L0 B CYYaCHHMX EKOHOMIYHMX YMOBax
dhopmyBaHHS 100anbHOT KOHKYPEHTOCIPOMOXKHOI Ta BHCOKOTEXHOJIOT1YHOT
MPOMHUCIIOBOCTI, JUBEpcUPIKallis CBOIX I1HXKUHIPUHTOBUX TMOCIAYr € TMPIOPUTETHUM
HanpsIMKOM YKpaiHu. 3apa3 Ha CBITOBIM apeH1 YKpaiHa Mae psiji OUYeBUIHUX MepeBar, OHaK,

IIOKH 110 Hallla ACPIKaBa IMPCACTABIAETHCA K HAa3JO0raHsAJIbHAa CTOPOHA, HIK JOKOMOTHB.

77



Batumi, Georgia, 2020 Collective monograph
«Institutional development mechanisms of the financial system of the national economy)

78

Otxe, mo6 OyTH Ha pPiBHI 31 CBITOBUMH TEXHOJOTIYHUMH JiiepaMH, B YKpaiHi
HEOOX1JIHO CTBOPUTH 1H(PPACTPYKTYpy, KA 3a0e3MeUUTh Mepexi]] €eKOHOMIKH MOBHICTIO 0
1HHOBAILIIITHOTO THITY 1 CTaHE OCHOBOIO PO3BUTKY BCIX Taly3€il POMHUCIOBOCTI.

B Vkpaini ctBopeHo 0e3nid mporpaM pO3BHUTKY MPOMHUCIOBOCTI, CIPSIMOBAaHUX Ha
OHOBJIEHHS 1 OyAIBHUITBO BUPOOHMUYMX MOTYyx)HOCTe. CIiIyloun Cy4yaCHUM CBITOBUM
TEHJICHIIISIM, 11 TPOLECH TOBWHHI 3MIMCHIOBATHCS YKPAiHCHBKUMU 1HXUHIPUHTOBUMHU
koMraHisMu. CaMe 1HXXUHIPUHT € KIIFOYOBUM MEXaH13MOM, KU CTaHE CIIOIYYHOIO JIAHKOIO
MIXK HayKOIO 1 013HECOM.
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1. AHaJjii3 migxoaiB 10 BU3HAYEHHS iHKJIKO3MBHOI0 3POCTAHHS

Jlis BU3HAYEHHS! TEOPETUUHUX Ta METOAOJIOTTYHUX 3acaj (POpMyBaHHS 1HKIIO3UBHOT
MeTonosorii 'y cdepl NpUPOJOKOPUCTYBAaHHS HaMH OyJi0 IMPOaHATI30BaHO MIXKHAPOJHI
MIIXOAW MO0 BU3HAYEHHS ACIHIIIN 1HKIIO3UBHOTO 3pOocTaHHs. TeopeTHu4H1 MiAXOAu 0
BU3HAYEHHS MOHATTS 1HKIIO3UBHICTH BHepuie Oyia0 BHU3HaueHO B 1929 p. sk BKIIOUEHHS
[11]. ¥V cnoBHuky (Merriam Webster) [11] HagaroTbcst iCHYIOY1 TIIyMau€HHSI 1HKJIFO3UBHOCTI,
10 BUKOPUCTOBYIOTH ChOTOIHI, a came: Le Sport BU3Hauae 1ie MOHATTA SIK MOKPUTTS abo
MpU3HAuUEHe JUIsl MOKPUTTS BCIX MpenMerTiB, BuTpar abo mocuyr. (Yen Kein) - nmaketu 3
€IMHOIO CTABKOIO, 1[0 OXOIUIIOIOTH CIa-MPOLEAYPH, MPOKUBAaHHSA, BCl CTPAaBH, HAIOi, BOJIHI
BUM crnopty Ta TeHic. (Narenda Modi) — BKIItOYeHHS JIOAEH A0 cOLiyMy, SIKI ICTOPUYHO
Oy BHKJIIOUEHI (SIK 4yepe3 iX pacy, cTaTh, CEKCyalbHICTh uM 3ai0HOcTi). (Sylvia Ann
Hewlett) - cninbHOTa, Ae moasiM komMpopTHO OyTu camumu coboro. Associated Press
pO3MIAlae 1HKIIO3UBHICTh Yepe3 MPU3MYy OCBITH UM BIJHOUIEHHS O HEi, B pamMKax SKOi
CTYIEHTH 3 OOMEKEHUMH MOXKJIUBOCTSIMHU BKJIIOUAIOTHCS JO 3arajlbHOTO CTYAEHTCHKOTO
HaBYaHHA, ayauToOpili, 1€ MiTH, fAKI HE TNOTPeOyIoTh CHelialbHUX OCBITHIX TOCIHYT,
HABYAIOTHCS Pa3oM 13 Y4YHSMHU 3 MOPYUIEHHSIMU CHEKTPY ayTu3My, cuHAapomoM JlayHa,
3aTPUMKOIO Y HaBUaHHI 4M IHIIUMU Bagamu. (Erin Duffy) - CTyA€HTIB HaBUaAIOTh 3a TIEIO XK
HAaBYAJIbHOIO IMPOrPaMol0, a CTYACHTH 3 OOMEKEHUMH MOKIMBOCTSIMH OTPUMYIOTh TakKl
MOCIIYTH, K TPyHAOTEeparis MPOTArOM HaBYAJIBHOIO MPOIECY; 3 MOJITUYHOI TOYKH 30pY,
(John Kalver) ycyHeHHs 3acTapuIMX TMpaBUJl TapTii 3amid JOCSATHEHHS OUTBHIIOL
CIpaBeIMBOCTI Ta BC€OIUHOT yyacTi y BUOOpI KaH I aarTa.

AHanmi3 MDKHAPOTHUX TIIXOMIB JO3BOJISIE BUIIIUTH HACTYIHI BIXH PO3BUTKY
«IHKJIFO3UBHOCTI» 32 HamnpsiMamMH BIPOBA/DKCHHS Y NPAKTHKY Ta OpraHizalisiMH, Kl
MIPOTIOHYIOTh CBOE Oa4eHHS Ta BIAMOBIAHE TAyMAaYeHHS 1IbOTO MOHSTTS.

Tak, a3iarcbka xommaniss «Be inclusive» [12] mnpomnoHye BU3Hau€HHS 1HKIIIO31i, SIK
PO3BHUTOK JIJisi KOXKHOTO KepIBHUKa Ta Oi3Hec-Jijepa IUIAXOM IMiJABUIICHHS 0013HaHOCTI Ta
HaBYaHHS TPAIIBHUKIB Ta I1HIIMX 3aIllKaBJICHUX CTOPIH HaBUYKaM, aJalnTOBaHUM [0
a31aTChKOro Oi3Hec-cepenoBuila. JlonoMora 1HKIIO3UBHUM KOMITaHISIM IPUBEPHYTH JI0 cede
HaWKpamux CIHeMialicTIB Ta 3aJy4dTH OLUIbIIEe KOJIa KIIEHTIB 3a JIOMOMOTOK KOoamiiii
cnubHUX naptHepiB Be Inclusive.

¥ 2015 pomi 3acHoBHUK KoMmmaHii «Be inclusive» Laurindo Garcia [12]  cTBOpUB
MpOorpaMy 1HKJIIO3UBHOTO PO3BUTKY 32 TPhOMA HaNPSIMaMHU:

- g Oi3Hecy: JOMOMOra KOMIIaHisiM A3l 100 3alyd4eHHS HailKpamux
CHEIlaNiCTIB, MPUBAOJICHHS KIIEHTIB Ta 3MILHEHHS pemyTaunii Oi3Hecy B KOHTEKCTI
1HKJTIO3UBHOI JIIJIOBOi IPaKTUKH;

- JUIA CIIOKMBAYIB: CIPOLIEHHS MPOLEAYp MOIIYKY poOOTH JUIsl O1IHUX BEPCTB

HaceJeHHS A3ll B KOMIIaHIAX, [0 3aMalOThCS IHKIIFO3UBHUM O13HECOM.
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- JUIS TPOMAJI: CTBOPEHHS MILHIIIKX aJbsSHCIB MK OpraHi3alisiMu, sKi KepyoTh
rpoOMajiaMH.

[Iporpama po3Butky OOH y Crparerii iHKIIO3UBHOTO Ta cTajoro po3BuTky 2017 p.
[13] iHKTIO3MBHE 3pOCTAaHHS BHU3HAYA€E SIK 3pOCTAHHS BJIACHOTO KarmiTaly O0COOMCTOCTI, 110
BUHHUKA€E BHACIIJIOK €EKOHOMIYHOTO PO3BUTKY.

OECP Bu3Hauyae I1HKIIIO3UBHE 3pOCTaHHS SIK EKOHOMIYHE 3pOCTaHHS, SKe
CIPaBEIMBO PO3MOAUISIETHCS Y BCbOMY CYCHUIBCTBI 1 CTBOPIOE MOYIJIMBOCTI JIJIS BCIX.

Pesynbratn, ski Oynmo orpumano 20.09.2019 p. 3a BHUCTYIOM 3acTylHHKa
reHepainbHoro cekperaps HATO Poys Torremoennep [14] KOHCTaryrOTh MpO pealbHUN
Mporpec 1moa0 AOCATHEHHs 1HKI03UBHOCTI. Tak 85% kpain HATO 3any4aroTs KIHOK A0
30poiiernx cui. Takox, y 7 nepkaBax HATO >xiHKHA O4OTIOIOTH TOCATH MIHICTPIB 0OOPOHH,
8-puctynaTh nociamu lliBaiunoaTmantuunoi pagu HATO. Tobro mocsrHenus HATO
IHKJTIO3UBHOTO 3pOCTaHHs BOAUa€eThCs Yepe3 colliajbHe BKIIIOYEHHS Ta TeHAEPHY PIBHICTb.

V¥ Crpareriunomy 1utani 2017/18-2020/21 Coro3y bputancekoi criBapy»>KHOCTI Harlii
3a3HaY€HO, 1110 OJIHI€IO 3 TPHOX LIJIEH € IHKIIO3UBHE 3pOCTAaHHS Ta CTAIMHM PO3BUTOK, 33715
JOCSTHEHHSI €EKOHOMIYHOTO 3pOocTaHHs Ta npousiTaHHs [15]. Cepen OCHOBHHMX pe3yibTaTiB
JOCSITHEHHS 1HKJIFO3UBHOTO 3pOCTaHHS BUIUISIIOTD:

- BIPOBA/DKEHHS €(QEKTUBHUX MEXaHI3MIB IIOJ0 HApOIIyBaHHSA OOCSTIB
TOPTiBJi, MIJBUIIEHHS pIBHS 3allHATOCTI Ta 3pOCTaHHS Oi3HeCy uepe3 IOKpalleHHS
auBepcudikalii eKCnopTy;

- MPOCYBaHHS MO3MIIM CHIBAPYXHOCTI B MIXKHApOJHUM PO3BUTOK Uepes
(diHaHCOBI Ta I1HBECTHUIIMHI MEXaHI3MH, OCOOJMBO B HampsMi €KOHOMIYHOI JOTIOMOTH
JiepaBaM, 110 PO3BUBAIOTHCS;

- Ha HAaIllOHAJbHOMY piBHI €(EKTUBHE YNpaBIiHHA ACpKaBHUM OOpProm uepes
BIIPOBA/PKEHHS BIJNOBIAHOTO 3aKOHOJABCTBA Ta I1HCTUTYLUIMHHUX CTPYKTYp, PO3BHUTKY
BHYTpIIIHIX PHUHKIB JEpKaBHUX oOiiraimiii, ¢opMyiioBaHHS Ta peai3alisi OOproBHX
CTpaTeriii B paMKax yIpaBJIiHHS pU3HKaAMU;

- CTINNA PO3BUTOK MOPCHKHX Ta IHIIUX HPUPOAHHUX PECYPCIB, BKIIOYAIOYU
CHUHIO EKOHOMIKY IIISIXOM PO3BUTKY 3aKOHOJABYMX, KOMEPIINHHUX Ta EKOJOTIYHHX
1HIIIATUB, a TakoX (ICKAIbHUX I1HCTPYMEHTIB, 3IHCHEHHS TOJITUKA 3alydyeHHs
1HBECTHULIN, CHPUSIHHS CTBOPEHHIO HOBUX POOOUYUX MICIIb.

G-77 Ta Kuraii [16] y cBoeMy odiliiHOMY JTOKYMEHTI aKLIEHTYIOTh yBary Ha TOMY,
0 CTiAKe 3MEHIIEHHS OITHOCTI MOTpedye I1HKIIO3UBHOTO 3pPOCTaHHS, SKE J03BOJISE
COI[lyMy pOOWTH CBili BHECOK B EKOHOMIYHHMI Ta comiaJbHU mnporpec. lle Bumarae
MOCTIHHOTO 30UIbIIEHHS BHPOOHUIITBA Ta MHPOAYKTUBHOCTI Mpalli, 110, B CBOIO Yepry,
3aJIeKUTh BiJ AuBepcu(ikallii eKOHOMIKH KpaiH, BiJ CUILCHKOTO TOCMOAAPCTBA A0 CYMYTHIX

MOCIIYT.
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[HKJII03MBHE 3pOCTaHHS B JOBTOCTPOKOBIM MEPCHEKTHBI MOBUHHO TypTyBaTHUCA Ha
JEKITbKOX CEKTOpax TOMY BHpIIIAJbHY pOJib BIIIPalOTh CTPYKTypHa TpaHcdopmalis Ta
ekoHOMIuHa quBepcuddikaris [16].

banriiicbkka acamOness y cBoemy miani mid Ha 2018-2019 pp. [17] momo
criiBpoOiTHUIITBA 3 [[iBHIYHOIO paior0 3a3Havae, M0 1HKIIO3UBHICTH Ta po3BUTOK [liBHIUHO-
BanTilicekoro perioHy norpedye CTBOPEHHsSI HOBUX pOOOUMX MiCllb, CIPUSIHHS MOOUIBHOCTI
po0oUOi CUIIH, PO3BUTKY HaBUYOK. JIJis IbOr0 HEOOX1THO CTBOPUTHU CTAIly 1HPPACTPYKTYPY,
cTanuii ¥ Oe3neyHuil PUHOK eHeprii, BCEOXOIUIIIUY OXOPOHY 3[0pOB'S Ta COIIaJbHY
nonituky. Lliumio mporpamMu BHCTyNae MOCUJICHHS B3a€EMOAll MK 3aKOHOAABYOIO Ta
BHKOHABYOIO BJIAJIOI0 3 METOIO KPAIIOTO MPEICTABIECHHS CIUIBHUX PET1OHAIbHUX 1HTEPECIB,
PO3BUTKY 1HKJIIO3UBHOTO PET10HAIBHOTO CIIBPOOITHUIITBA.

Y nomoBimi A3siaTchkoro OaHKy po3BUTKY [18] 3a3HaueHo, m0 Xoya PO3BUTOK €
CYCIIIJIBHOIO METOI0, €KOHOMIYHE 3pOCTaHHs € 3acoboMm ii nocsrHeHHd. [lpu npomy,
PO3BHUTOK Ma€ OyTH COLIAJIBHO CIPaBEJIMBUM Ta €KOJOTIYHO CTIMKUM. [HKITIO3UBHE 3€JICHE
3pOCTaHHS BU3HAYEHO $K MPOCYBAHHS COLANbHOI CHPaBEAJIMBOCTI Ta IOKpPAIEHHS
YOpPaBIiHHA JOBKULISM, IO CHPHUSTUME JOBTOTPUBAJIOMY EKOHOMIYHOMY 3POCTaHHIO,
3MEHUIEHHIO O1HOCTi, PO3MIMPEHHIO CEPEAHBOTO KJIacy, CTBOPEHHIO POOOYMX MiCllb Ta
MIBUIIEHHIO IKOCTI )KATTS.

Opranizaniss MDKHApOTHOTO 1HKJIIO3MBHOTO pO3BUTKY [19] cmpsiMoBaHa Ha
MPOCYBaHHS COLIANIbHOI, E€KOHOMIYHOi Ta EKOJOTIYHOi CIpaBeUIUBOCTI MHIATPUMYIOUU
IpoOMajii BCbOTO CBITY y 3aXHCTI CBOET 3€MJIl, HABKOJIIMIIHBOTO CEPEOBUIIA Ta CBOIX IPAB.
Uepe3 cBOi AOCHKEHHS Ta aJanToOBaHy IOJITHUKY OpraHizamis o0’ €IHye yCTaHOBH
MOJIITUYHOTO Ta (PIHAHCOBOTO HANpSIMY, AareHIli PO3BHUTKY, SKI PO3BUBAIOTHCA 3T1THO
IHKJIFO3UBHOTO HAIpsIMy, a camMe - 3 BIAMOBIJAIBHICTIO 3a MpaBa JIIOJWHU, HABKOJIHIIHE
cepenoBuile. Taka momiThka 3a0e3neyye CTBOpPEHHS OUIbII CNPaBEJIMBOI €KOHOMIYHOT
CUCTEMH.

Ha nHam momisia, MeTonosoris 1HKJIIO3UBHOTO PO3BUTKY MpOMIIIA HACTYMHI BIXU
(Tabmuus 1). ko po3misnaTy 1HKIIO3UBHE 3pOCTaHHS 3arajioM, TO MOKHa KOHCTaTyBaTH,
110 1HKJIIO3MBHE E€KOHOMIYHE 3pOCTaHHA, 10 0a3yeTbCs HAa BUKOPUCTAHHI MPUPOAHHUX
pecypciB JEnio0 CYINEepevnTh IHKIIO3MBHOMY MPUPOIOKOPUCTYBAaHHIO. A came, 3apa3 y
nepeBakHi OutbIocTi 3poctanHd BBII Ha nymy HaceneHHs moB'si3aHe 31 301IbIIEHHSAM
BUKH/IIB BYIJIEKHCIIOTO Ta3y, TOAl OpI€HTAllls Ha paliOHaJIbHE BUKOPUCTAHHS MPHUPOTHUX

pecypciB CIIpuMaeThCs SIK YNHHHUK, 1110 TaibMye 3poctanus BBIIL.
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Tadauus 1. Bixu iHKJIHO3MBHOI0 3pOCTAHHA

Bixu iHKJII03MBHOT0 3pOCTaHHSA

CyTtHicTb

CorlajibHE BKJIFOYCHHSI

- BY3bKeE OadeHHs IHKITFO3UBHOTO
po3BUTKY (1929 p.), sSK BKIIOUEHHS JIIOACH 3
OOMEXEHUMH  MOXIHMBOCTSMH Y  JKHTTS
CIIUILHOTH;

- CHUIbHOTA, JIe JIIOJIIM KOM(POPTHO OyTH
caMHMH co0010;

- OCBITa 4M B1IHOIIEHHA J0 HEl, B paMKax
SKOI CTYJIEHTH 3 OOMEKEHHMHU MOKJIUBOCTIMHU
BKJIIOUAIOTHCA IO 3arajbHOr0 CTYJIEHTCHKOIO
HaBYaHHS;

- colliaJbHE BKJIIOUEHHS Ta TeHJepHa
PIBHICTB;

- PO3BUTOK LUISIXOM MIBUIICHHS
00I3HaHOCTI Ta HaBYAHHS MPALIBHUKIB Ta THIIUX
3alliKaBJICHUX CTOPIH HaBUYKaM, aJalTOBAHUM
JUTsI ICHYIO4OT0 O13HEC-CepeIOBUIIA

CorlaJibHE Ta EKOHOMIYHE BKJIFOUYCHHSI

- CTiliKe 3MEHIIEHHS O1THOCTI, SIKE
JI03BOJISIE COIIIyMY POOUTH CBili BHECOK B
€KOHOMIYHHH Ta COIaJbHUN MPOTPEC;

- 3pOCTaHHsS BJACHOIO  KamiTajny, 10
BUHUKA€E BHACIIIOK EKOHOMIYHOTO PO3BUTKY;

- €KOHOMIYHE 3pOCTaHHs, SIKE
CIpPaBEUIMBO  PO3MOJUIIETHECS IO  BCHOMY
CYCIIUIBCTBY 1 CTBOPIOE MOKIJIMBOCTI JIJIST BCIX;

- CTPYKTYpHa TpaHchopmarris Ta
€KOHOMIYHa uBepcUIKaLlis

BKJIFOYCHHSA

CowianbHe, €KOHOMIYHE Ta  EKOJIOTIYHE

- MIPOCYBaHHS COLIANIBHOI CIPaBEJIMBOCTI
Ta TOKpAILEHHS YNPAaBJIIHHA JOBKUUISAM, IO
CHOPUATHME JIOBTOTPUBAIOMY EKOHOMIYHOMY
3pOCTaHHIO, 3MEHILEHHIO O11HOCTI,
PO3IIMPEHHIO CEPETHBOTO KIIACy, CTBOPEHHIO
po6oUYMX MICIIh Ta MIIBUIIEHHIO CTIHKOCTI

CoijiaibHe, €KOHOMIYHE, €KOJIOTIUHE
HOJ'IiTI/IT-IHC BKIIFOUCHHS

Ta

- o0’eTHAaHHS OpraHizaliil MOJITHYHOTO
HampsiMy, (IHAHCOBUX  YCTaHOB,  areHIllid
PO3BUTKY 1010 3a0e3neYeHHs
BIJIIOBIAANILHOCTI 3a mpaBa  JIIOJUHH,
HABKOJIMIIIHE CEPEIOBUIIE, CTBOPIOIOYM OUIbIII
CTIpaBeIMBY EKOHOMIUHY CUCTEMY;

- ITOCUJICHHS B3aeMOJIIT MK
3aKOHOJ]ABYOI0 Ta BHKOHABUOIO BJIANOI0 3
METOI0 CTBOPEHHsSI CTanoi 1H(PacTpyKTypH,
CTaJloro ¥  0e3MeyHoro pUHKY €Heprii,
BCEOXOIUTIOIY0i CHCTEMH OXOPOHH 3JI0POB'S Ta
COLIIabHOT MOJITUKH.

*ckianeno 3a mxepenamu [11,12,13,14,15,16,17,18,19]
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Hanpuxnan, y Kwurai HapomryBanus temmiB 3poctanHs BBII mnpusseno npo
MOTIPIICHHS] CTaHy MAOBKULIA, IO CTBOPHWJIO COLiaJIbHI Ta €KoJoriyHi mpobmemu. Ha Ham
OIS, METOJIONIOTIUHI 3acaiu, 10 chOPMOBaHI B MDKHAPOJAHUX CTPATETIYHUX JOKYMEHTaX
Ta TpakTUIll BeACHHS Oi3HECy J03BOJATH HaM cQOpMyBaTH HAyKOBl TMIIXOAU O
THKJTIO3UBHOTO MPUPOAOKOPUCTYBAHHS.

2. ®opmyBaHHS LHijiell iHK/JIIO3UBHOIO NPUPOIOKOPHCTYBAHHS

[{iml  1HKJIIO3UBHOTO MPUPOJOKOPUCTYBAHHS MPAKTUYHO HE BHU3HAYAIOTHCS Y
CTpAaTEriyHUX JOKYMEHTaX IIPOTE OMNOCEPEIKOBAHO BHUCBITIIOETHCA B HHUX, 30KpeMa
B3a€MO3B’SI30K MIJK CTPATETIEI0 CTAJIOTO PO3BUTKY, 3€JICHOIO €KOHOMIKOIO Ta 1HKIIO3UBHUM
poctoMm noBeaeHo y gonosiai G20 2019 poky [20].

B miii mmommHl cBoe OaueHHs 1HKIIO3MBHOTO PO3BUTKY KOXKHA KpaiHa pO3MIsac
yepe3 pi3Hi MiAX0AU:

Hanpsimu 1HKJIFO3UBHOTO NMPUPOAOKOPUCTYBAHHS ABCTpajii 311MCHIOIOTBCSA Y TaKUX
MPOrpaMHUX PIlIeHHIX, 10 moromkeHi 3 Lumamu cramoro po3Butky (LICP): ImimiatuBa
"3aKpUTTA MpOraJIMHU" Mae€ Ha METI MOKPAUIUTH pe3yJbTaTh B Tally3l OXOPOHHU 370POB'H,
3MEHUIUTH €KOJOriYHEe HaBaHTAXCHHS Ha JOBKULISA, OCBITM Ta MpaleBIalliTyBaHHS AJs
KOpIHHUX aBcTpaiiiiiiB; HarioHanpHa cxema CTpaxyBaHHsS IO I1HBAJIIHOCTI MIATPUMYE
mrofe y ¢hopMyBaHHI HAaBHYOK I MOAAIBIIOTO MpAaIleBIAITYBaHHS; MIATPUMKA O€3MeKH
KIHOK 311 CHIOETHCS Uepe3 rapaHTOBaHE HaJaHHS OCBITH Ta PIBHOCTI.

bpasuniss nHa BukonanHs [ICP 3aramom Ta 1HKIIO3MBHOTO 3pOCTaHHS 30KpeMma,
30cepenuia JOCSATHEHHS MDKHApOAHMX BHMOI IUISAXOM CTBOPEHHS PO3YMHHUX MICT Ta
MYHIIUIAIBHUX IPOrpaM ix ¢piHaHCYBaHHS.

Kanama mae yHiBepcanbHHMI Ta IHTETPOBaHUM MiIX1J, SKHM BKJIIOYAE: 3[0POB'S Ta
mpaBa KIHOK Ta JITEH; €KOJIOro- €KOHOMIUHE 3pOCTaHHS Ta 3MiHY KIIMAaTy; YNpaBiIiHHS,
TUTIOpaJi3M Ta mpaBa JonuHu. Ypanom Kanagu takox Oyno oOpaHO JeleHTpali30BaHUN
MIIX1J Yy CIPUSHHI PO3BUTKY rpoMaj. Tak, Ha PO3BUTOK 1HGPACTPYKTYpH 3akiajaeHo 8,4
MUIbSIpia J10JIapiB, BKJIOYAlOYM 2 MIIpA. AOJNapiB Ha 1HQPAcCTpPyKTypy BOIHM, CTOKIB Ta
MOHITOPUHT pe3epBY MUTHOI BOJU.

Kurail y muaHyBaHHI NOJAJBIIOTO EKOHOMIYHOTO PpO3BUTKY OMNHUPAETHCA Ha
IHKJTIO3MBHICTh Ta BIJIKPUTICTh, CYBEPEHITET Ta JOOPOBUIbHI Jii, a TaKOX 3arajbHi, aje
nudepeHiiifoBadi HampsMyd. [OMOBHUM aKIEHT OpH IbOMYy pOOUTbCS Ha CTBOPEHHI
(hopMyBaHH1 HOBITHIX TEXHOJIOT1H 33151 €KOJIOTIYHOTO Ta €EKOHOMIYHOTO 3pOCTaHHSI.

@paHuis 3a7eKnapyBalia iHKII03UBHE 3pocTanHs B peamizanito LICP na 2030 pik, a
came B (h)OpMyBaHHS HalllOHAJBbHIN CTpaTerii €KOJIOrTYHOI0 MEePEXOy A0 CTAIOr0 PO3BUTKY,
a TaKOX HalllOHAJIBHOI MporpamMu pe@opm, MoB’I3aHUX 3 LUM.

HiMeyurnna OauuTh I1HKJIIO3MBHE 3pPOCTaHHS y MpPO30pid Ta BCEOCSDKHIM yyacTi

TPOMaJISHCHKOTO CYCHUIBCTBA Ha BCIX pIBHAX TOCHOJApIOBaHHS Ta YNpaBIiHHA 3
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BpaxyBaHHSM COLIlaIbHUX, €KOJIOTTYHUX Ta ekoHoMiuHMX BUMor. Ha nymky (Horn G., 2019)
[4] - y XOpPCTKOMY €KOHOMIYHOMY pO3yMiHHI, I1HKJIIO3MBHE 3POCTAaHHS O3HA4ae, I110
J07laTKOBa JI0/laHa BapTiCTb €KOHOMIKM IMOBMHHA BPEUITI-PELIT NMPUHECTH KOPUCTh YCIM
rpynam HaceineHHs. lle wMoxe OyTH [JOCATHYTO HE oOfpasy, aje BpemTi-peuT
MaKpOEKOHOMIYHUNA  MPUPICT  KyHIBEJIbHOI  CIOPOMOXKHOCTI Ma€  BIIYYTH  KOXKHE
noMorocmnofgapcTBo. OTpuMard Takuid €(EeKT JO3BOJNIMTH MUJIECTPSIMOBaHA perioHalbHA
TIOJIITHKA, SIKA MOB'sI3aHa 3 YAOCKOHAJIEHHSAM JISUTbHOCTI Jep>KaBHUX 1HCTUTYIIIH.

B nocmimkennsax Himenbkux BueHnX (Falkner T., Gohl C., Goldshmit N., & Hertin Y.,
2018) [5], MeTor0 IHKJIIO3UBHOTO 3pOCTAaHHS € 3HW)KEHHA Oe3po0iTTs A0 MIHIMyMYy Ta
HaMOUIbII MOBHA YYacTh CYCHUIBCTBA B COLIAJIbHOMY JKUTTI 3 MPHUB A3KOIO 10 OTPUMAaHHS
KOpPHUCTI BiJ 1boro mpouecy. OfHy 3 Heplux MO3WLid 1HKIIO3UBHOTO 3pOCTaHHS MOCIAA€
TEXHOJIOTIYHUNA TPOTpec, SKUM CTBOPIOE €KOJOroOe3NeyHe CEepeloBHUINE IS KHUTTS
cycniabcTBa. TakuM 4MHOM, Yy HiMeuuMHi 1HKITIO3MBHE 3POCTaHHS PO3MISAIAIOTH «3HHU3Y B
ropy» (ToOTO BiJi KOPIIOPAaTHBHOTO PIiBHS JO AEPKABHOTO) 3 BKJIIOUYCHHSIM EKOJIOTTYHOL
CKJIQJIOBOT JI0 KOHIIEMIIIi pO3yMHOTO 3POCTaHHS.

[Hnig crnpuse IHKIIO3UBHOMY 3pOCTaHHIO 4epe3 (opMyBaHHS PO3YMHHUX MICT Ta
YUCTHUX MICT.

[nimiatuBa Injgonesii monsdrae y QickanbHi pedopMi, a caMe - B YCYHEHHI
€KOHOMIYHO-EKOJIOTIYHO ~ 3aTPaTHOTO cyOcunitoBaHHs Juis MoOUTi3amii BHYTPIIIHIX
€KOHOMIYHHUX Ta €KOJIOTTYHHUX PECYPCIB.

Iramis akTUBHO TMOUIMPIOE 1HKIIIO3MBHE 3pOCTAaHHA 4epe3 1HCTUTYIIOHAJIbHE
3a0e3neyeHHs. Tak MIATOTOBICHMNM HAlIOHATBHUN «3eleHud 3akoH», mepeadadae
BPEryJIIOBaHHS BHYTPIIIHOI €KOJIOT1YHOI CHCTEMH YIpaBIiHHA ¥  BIPOBADKEHHS
HalllOHAJILHOI CTpaTerii CTajJoro pO3BUTKY.

SnoHis (iHaHCYye 1HKIIIO3MBHE 3pOCTAaHHSA 3 ypaxyBaHHAM NUTaHb 3a0e3leyeHHs
3I0pOB’S Ta JIOACHKOTO Kamitany Hamii. Kpi3 mpusmy 370poB’s HaceaeHHs 1HKIIO3UBHUM
PO3BHUTOK mependayae: (iHAHCYBaHHS CHCTEMH OXOPOHH 370POB’S — MOCSATHEHHS Kpalloro
PIBHS 37I0POB’Sl — CKOPOUCHHS 01THOCTI — 30UIBIIEHHS JIIOACHKOTO KamiTaay — IMiJABUIICHHS
KOHKYPEHTOCTIPOMO)KHOCT1 KpaiHW -  3POCTAHHSI YHCIEHHOCTI CEpPEeIHbOro Kiacy —
301IbIIEHHS (PIHAHCOBOI EMHOCTI AEpKaBH.

Pecnybnika Kopesi, mparHydi AOCSITTH MaKCHUMaJIbHOI CHHEPrii B3aeMOAIl Mix
pi3HUMHU CyO'€KTaMU SIK TPOMAaJICbKOTO, TaK 1 HEYpsAOBOTO CEKTOPIB, BCTAHOBUJIO MPHUHIIUI
"IHKJTFO3UBHOT criBmpari" Y cBoix gociikeHHsX B’eTHaMchki BueH1 (Chan-Yuan W., Keun
L.) [1] aHamizyroThb HampsMH IHKJIIO3UBHOTO 3pOCTaHHS B KpaiHaX, IO PO3BUBAIOTHCS
HUISIXOM TOIIYKY OajlaHcy MIXK €KOHOMIYHUM 3pOCTaHHSM Ta COLIaJIbHUM OJaromnoixyqdsM.
Jlana npobaemaTrka po3mIsAaeTbesl 32 JOTIOMOTOI0 METOAY TEOpii aKTOPChKOI MEepexi, SIKUM

BKJIIOYA€E B3a€MHY KOHBEPTEHIIII0 MI’K HAayKOI0, TEXHOJIOTI€I0 TA CYCHIIbCTBOM.
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OxpeMuii akIeHT y poOOTI 3p0o0JIeHO Ha 1HCTUTYIIIIHE 3a0€3MeUeHHs 1HKII03UBHOTO
3pOCTaHHS, 1110 Ma€ 3a0e3MeUUTH KOMIIPOMIC MI’K BUPOOHUYOIO JISUTHHICTIO Ta PO3MOIITIOM
Horo noxonHoi yacTuHH. [Ipoluiec MpUIHATTS ynpaBliHCHKUX pIllIEHb B XOJ1 (pOpMyBaHHS
CTpaTerii 1HKIIO3UBHOTO 3pOCTaHHs NOCTIKYeThcsl B poboti (Hampton M., Jeyacheya J.
Long P., 2018) [2]. ABTOpU NPpUAUISAIOTH yBary LKUM MpoIlecaM B PeKpealiitHO-TypUCTHYHIM
JISUTBHOCTI, a caMe: JIAaHI[IOTH ITI0CTAaBOK, €KOHOMIYHI 3B'S3KH, BJIACHICTH, 3aMHATICTH Ta
BUTpAaTH Ha TMpHUKIaAl KypopTiB B’erHamy. ABTOpaMH HarojiomeHo, IO CTpaTeris
THKJTIO3UBHOTO 3POCTAaHHS B PEKPEALIHO-TYPUCTHUHINA rajly3l HEMOXKJIUBA 0e3 BKIIIOUEHHS
MaJsoro 0i3Hecy Ta IHCTUTYLIOHAJIBHOTO 3a0e3MeYeHHs MiCIIEBO1 1HPPACTPYKTYPH.

3agayaMy TIONIYKY KOMIIPOMICY Ta BHIOJ JJIi COIIyMYy BiJl  1HKJIIO3UBHOIO
3pocTaHHsIM mpucBsdeHa poodora (Walby S., 2018) [3]. ABTop mnpuimyckae BKJIIOUCHHS
COLIIAJIbHOT PIBHOCTI B yC1 BIXM 1HKJIIO3UBHOTO 3POCTaHHS Ta HAroJIOUIye, IO JIFOACHKUI
KamiTaja Ma€ 3aiiMaTH IEHTpajbHE MICLE B MHUTAHHSIX EKOHOMIYHOTO 3pOCTaHHA. TyT
Jiep’KaBHE PETYJIIOBAHHS 3aKJIIOYAETHCS B 1HBECTYBaHHI B €KOHOMIKY 3HaHb. [IpononyeThcs
O0ayeHHs EKOHOMIYHOTO 3pOCTaHHS K IPOAYKTY CYCIIJIbCTBA, a HE JIUIIE €KOHOMIYHOT
ISTIBHOCTI.

Tabauus 2. Hanpsimu iHKJII03UBHOI0 3pOCTAHHA B Mi’KHAPOAHOMY pO3pi3i*

Kpaina Hanpsm CyTtHicTb
ABcTparnis ComianbHO-EKOJIOT19HE - MOKpaIeHHsI Pe3ylbTaTiB B Traiysl
3a0e3MeYeHHs OXOPOHH 370POB'S;
- 3MEHILICHHS €KOJIOTTYHOTO

HABaHTAXXCHHS HA JOBKULIS;

- OCBITa Ta TNpaLEBJIAIITYBaHHS IS
KOPIHHUX aBCTPATIHIIIB;

- miaTpUMKa O€3MeKH >KIHOK MUITXOM
HaJaHHS OCBITH Ta 3a0e3MeueHHs PIBHOCTI

Bbpazunis CrBOpEeHHS HaJIAHOT | - CTBOPEHHS PO3YMHHUX MICT;
1HpaCTpyKTypH - (iHaHCYBAaHHS MYHILHNATBHUX
IIporpaM;
- IHBECTYBaHHs y O13HeC
Kanama Po3Butok rpomaz - 3I0pPOB'sl Ta IIpaBa >KIHOK 1 IITEH;

- YUCT€ EKOHOMIYHE 3pOCTaHHS Ta
3MIHHU KJIIMATYy;

- ¢iHaHCcyBaHHS (2 MUIbSIpJM J10JapiB)
Ha 1HQPaCTPYKTypy BOJAM Ta CTOKIB Ta
MOHITOPHHI Pe3epBY 3amaciB MUTHOI BOIU

Kurai ExoHOMIUHUN PO3BUTOK - (dbopMyBaHHSI HOBITHIX TEXHOJOTII
3aJUIsl  €KOJIOTIYHOTO Ta  E€KOHOMIYHOIO
3pOCTaHHS

Opanuis dopMyBaHHS - (dbopMyBaHHS HalllOHAJIBHOI CTparerii

CTpaTeriyHuX €KOJIOTTYHOT'O nepexoay 10 CTaJIOro
€KOJIOTOOPIEHTOBAHUX PO3BUTKY;
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MPOrPAMHUX pIIICHB | - BIIPOBAJKEHHS HallOHAJIBHOT
PO3BUTKY JIep>KaBU nporpamMu pegopm
Himeuunna VYyactb rpomMaaun B| - PO3BUTOK IHCTUTYIIOHAJILHOTO
MPUMHATTI pillIeHb Ha BCIX | 3a0e3MeUeHHSs;
erarax rocrojaproBaHHs - TEXHOJIOTUHUN rporpec, SIKUT
CTBOPIOE €KOJIOTOOE3NEUHE CepeIOBUILE IS
KUTTS CYCHUIbCTBA
[umis Exonoro-exoHOMI4HMI - CTBOPEHHS «PO3YMHHUX MICT»;
PO3BUTOK - (dbopMyBaHHS YUCTUX MICT
[nnonesis dickanbHa pepopma - YCYHEHHS €KOHOMIUHO- Ta
€KOJIOTTYHO- BUTPATHOTO  CYOCH[IIOBAHHS
Ui MOOLTI3aIli BHYTPIIIHIX €KOHOMIYHUX Ta
€KOJIOTTYHUX PECYpCIB
ITanisa [HCTUTYLIIOHANBHE - MIArOTOBKA HaI[IOHAJILHOTO
3a0e3Me4YeHHs «3eJIeHOT0  3aKOHY»,  SKUH  peTelIbHO
IIEpETIITHE BHYTPIIIHE  €KOJIOTTYHE
pPEry/IoBaHHS Ta IMpPOLIEC  BIPOBAPKECHHS
HOro Ha HalllOHAJILHOMY PiBHI
Snonis PozBuTok JIFOZICBKOTO | - (iHaHCYBAaHHS CUCTEMH OXOPOHH
Kalitaly Ta  3J0pOB’S | 3I0POB’S;
HAaCEJICHHS - pict KOHKYPEHTOCIPOMOKHOCTI
KpaiHM 3a pPaxyHOK PpO3BHUTKY JIIOJCHKOIO
Karirany;
- JOCSTHEHHS BHCOKOTO piBHS

€KOHOMIYHOT He3aJIeXKHOCTI KpaiHH

PecnyOnixa Kopes

ExoHomiuHe 3pocTaHHs Ta
coliajgbHe Onaronomaydus

- JNOCSATHEHHSI MaKCHUMAaJIbHOI CHHeprii
cy0'exTamu roCIoJAapIOBAHHS
IPOMaJICBKOr0, TaK 1 HEYPSJOBOTO CEKTOPIB

SAK

IIIAX0OM BITPOBAIPKCHHSA

"IHKJTI}O3UBHOI criBIIpari"

MIPUHLUITY

B'ernam [HcTUTYIITHE - B3a€MHA KOHBEPIEHIlS] MK HayKOIo,
3a0e3Me4YeHHs TEXHOJIOTIEI0 Ta CYCHUIBCTBOM IpH  IX
B3a€EMOIIT;
- 3a0e3MeyeHHs]  KOMIPOMICY  MDK
BHUPOOHUYOI0 JUUTHHICTIO Ta PO3MOALIOM
HOr0o TOXOJHOI YaCTUHU
Anrmis PozBuTok JIFOZICBKOTO | - Jep’KaBHE IHBECTYBAHHS B
KaniTanty (dbopMyBaHHSI €KOHOMIKH 3HaHb
CLIA Exonorizanis  po3ymHOrO | - BIPOBAKEHHS KOMOIHOBAHOT'O
3pOCTaHHs MOKa3HWKa, 110  BHUMIPIOE  3POCTaHHA,
MPOIIBITAHHS Ta BKIFOUEHHS JJIs1 HAMOUTBIITNX
meranoniicis ~ CIIA  mig  MOHITOPUHTY

Mporpecy Ha NUIAXY JAOCITHEHHS YCHIITHUX
TPAEKTOPI  €KOJIOTO -  €KOHOMIYHOTO
PO3BUTKY Ta MIABUIIEHHS PIBHS KUTTS BCIX
JIroIen

*ckitazmeHo 3a mxepenamu [ 1,2,3,4,5,6,7,16,18,20]
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[lepexin CILIA 10 1HKJII03UBHOTO IPUPOIOKOPUCTYBAHHS TIOB’si3aHUM 3 00pOTHOOIO 3
KOpYIILII€10, @ caM€ BHBEJIEHHSM 3 «TiH1» HEPE3UACHTIB Ta ONPUIIIONHEHHSM MEperiKy
BJIACHUKIB OPIIOPHHUX (POHMIB, SIKI 32 PaXyHOK JI€p:KaBHHX KOIITIB (B paMKax (piHAaHCOBHX
porpaM) NpoBOAWIM BHA00yTOK pupogHux pecypci [20]. ¥V CIHA takox nepeuim 1o
€KOJIOT13allli «PO3yMHOT0» 3pOCTaHHS.

Jlanuii TMOKa3HHWK BHUKOPHUCTOBYETHCA JJIi MOHITOPUHTY TWIpOrpecy Ha IUIAXY
JOCSITHEHHSI YCHIIIHUX TPA€EKTOPIA €KOJOro - €KOHOMIYHOTO PO3BUTKY Ta MiABUIICHHS
PIBHS JKUTTS BCIX JIFOIEH KpaiHU.

MixHaponHUH JOCBiA  BIPOBAKEHHS IHKIIO3UBHOTO  IMPHUPOJAOKOPUCTYBAHHS
J03BOJISIE HAM BU3HAUUTHU OCHOBHI MIXOH IIOJI0 HAMPSAMIB BIPOBAKEHHS 1HKITFO311:

- Incturyuionansuuii: Himeuunna,Iranis, Bernam.

- Ilporpamno uinsoBuit: ABcrpainis, Aurmist, @paniis, [naonesis, AnoHis.
- Jleuentpamnizamii: bpasunis, Kanaga, Iuais, Pecmy6mika Kopes.

- ImnoBamiiino-Texnonoriuauii: CIIA, Kuraii.

AnHani3 CcBIAYUTH, 1O OUTBLI MOIIMPEHUMHU METOAAMH € MPOrpaMHO-IUILOBHI Ta
nenentpanizamii. OpHak JkoAHa 3 KpaiH He o0pajla eKOCHCTeMHOro abo X
MONTI(YHKI[IOHATBHOTO TMiJIXOAY, IO Ma€ BPaXOBYBAaTHUCh 3BAXKAIOUM Ha CIPSIMOBaHICTh
BukoHaHHS «L{CP 2030».

AHani3 T0KyMEHTIB Ta MPOTrPAMHMX PIlIEHb PO3BUHEHUX KpaiH 11010 1HKJIIO3UBHOTO
3pOCTaHHS  JO3BOJSIE  HAaM  BHOKPEMUTH  OKpeMi  TOJIOXKEHHS  1HKJIHO3MBHOTO
MPUPOIOKOPUCTYBAHHS, Ta 31CTAaBUTH OCHOBHI LI 3 YKPAiHCHKUM 3aKOHOJABCTBOM, a CaMe
npoekroM «Ctparerii crajgoro po3Butky Ykpainu no 2030 p.», 3akonom Ykpainu «IIpo
OCHOBHI 3acaju (CTpaTerito) JAep>KaBHOI €KOJIOT1YHOI MOMITHKU Ha mepiog 10 2020 poky (31
3MiHamu 10 2030 p. sxi Berynsats B Aito 3 01.01.2020)», 3akonom Ykpainu «IIpo BHeceHHd
3MIH JI0 JIeSKMX 3aKOHOJAaBUMX akTiB YKpaiHM miofo 3abe3mneyeHHs Oe3MeperkoHOro
JOCTYIy TPOMaJIsiH J0 y30epe ksl BOAHUX 00’ €KTIB JIJIsl 3arajlbHOrO BOJAOKOPUCTYBAHHS Ta
[Iporpamoro mismeHOcTi KMV Vkpainu, 2019 p. (tabm.. 3), B skiii 3a3Haya€ThCs, WIO
HAJIXOKEHHA 10 OromkeTy OymyTh posmnoaiieHi 3a mnpuHiunoMm 70/30, ne 70% wmae
1HBECTYBATHCS B PO3BUTOK eKOHOMIKH, a 30% Oyae BUTpadueHO Ha colliajibHe 3a0e3MmeueHHs
[21].

[Ipn upomy 1% I1HKITIO3UBHOTO €KOHOMIYHOTO 3pOCTaHHS Ja€ HaM MNpuOnu3HO 15
MJIpPI. TPH. HaJAXODKEHb N0 Jiep kaBHOTO Oromxety. Ll maHOl mporpamMu OXOIUTIOIOTH yCi
chepu KUTTENIANBHOCTI MonuHu. DopMyBaHHS TakuX JEp)KaBHUX 3pyIIeHb mependadae
OTJIAl METOAUYHUX MDKHAPOJAHMX MIAXOMIB 10 BH3HAYCHHS 1HKIIO3UBHOTO 3POCTaHHS

3arajioM Ta NPUPOJOKOPUCTYBAaHHS 30KpeEMa.
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Tabauus 3. BusHaueHHs HiJIell NPUPOAOKOPUCTYBAHHS 3 YPAXYBAHHAM iHKJIIO3UBHOIO

nmiaxoay B 3apy0i’KHUX Ta BITYU3HAHUX JOKYMEHTAX

Kpaina JokymMeHT CyTHicTh JdoxkymenTH YKpainu
CIIA Crpareriuanii  mian | Line 1: binbm uncte ta 3n0pose | Ilpoexm Cmpamezii
EPA (areHTcTBO 3 | HaBKOJHMIIHE NIPUPOLHE | cmanozo DPO36UMKY
O0XOPOHU CepEeIOBHIIIE: Ykpainu 0o 2030 p.
HaBKOJHUIIHBOTO 1.1.TTominmenHs sikocti mositpst | Llinb 1. CrpusiHas
MIPUPOTHOTO 1.2 3abe3nedyeHHsT YHCTOI Ta | IHKIIO3UBHOMY
cepenoBuia) 2018- | Oe3mMeUHOI0 BOIOO 30a1aHCOBAaHOMY
2022 1.3 30epekeHHS 3eMJIi K | HU3bKOBYIJICIICBOMY
pecypcy Ta 3amnoOiraHHs i | EKOHOMIYHOMY 3POCTaHHIO
3a0pyAHCHHIO; Ta KUTTECTIMKIH
1.4 3abesnedyeHHss XiMi4HOI | iH(PACTPYKTYpi
Oe3mexu; Ljine 2. 3abesneuumu
ine 2: bBimeln  eQeKTUBHE | iHKAIO3UGHY ma
TIapTHEPCTBO: Cnpaseonusy sKIicHy 0ceimy
2.1. TlocuneHHss BHMOT [0 | i CApUSMU MONCTUBOCHISAM
3arajbHOI IMiA3BITHOCTI; Hasuamucs 8NPOO0BIIC
2.2 TlimBHUIEHHS TPO30POCTI Ta | YCb02o JHcumms OJist 6Cix
y4acTi TpoMajiChbKOCTI; Line 3 3pobutu MicTa Ta
Hime  3:  bimem  BUCOKa | HaceneHi MyHKTH
BIIEBHEHICTh, BiAMOBIAANBHICTD | IHKIIO3UBHUMHU,
Ta e()eKTUBHICTD; Oe3MeuHNMH,
3.1. JlorpumaHHS BCIX BHMOI | KUTTECTIHKUMHU Ta
3aKOHOJIABCTBA HA BCIX pIBHAX | 30aaHCOBAHUMH
TOCITOAPIOBAHHS; 3akon Ykpainu npo
3.2. CTBOpEHHS MOCTIIOBHOCTI | OCHOBHI 3acaau
Ta BH3HAYEHOCTI e | (crpareriro)  aep:KaBHOI
MOKJIaaHHA | €KOJIOTiYHOI MOJIITHKH Ha
3.3. BwusHaueHHs mnpioputeriB | mepiox g0 2020 poky (3i
po3sutky H/IJIKP; 3miHamu g0 2030 p. sxi
3.4, Bropsakysanus Ta | BCTYNATh B Jil0 3
MOJICpHI3allis; 01.01.2020)
3.5 Iimeumenus epexkruBHocti | [line 1. dopmyBaHHS B
Ta IHKJIIO3UBHOCTI CYCHUIBCTBI  CKOJIOTTYHHMX
BenukoOpuranis | Pexomenmamii Lline 1.ITpomuciioBi perioHanbHi | HIHHOCTEH 1 3acaa CTaIoro
KoMicii 3 cTpaterii MaroTh 3a0e3MCUUTH | CIIOKUBAHHSI Ta
IHKJIIO3UBHOT0 OPOAYKTUBHICTH ~ Ta  SKICTH | BUPOOHUIITBA
3pOCTaHHS, pobounx  Micup, kepoBamux | Lline 2. 3abe3nedeHHS
noxkymeHT Making 0i3HECOM, BPaxOBYIOYM BHUMOTH | CTajoOro PO3BUTKY
our economy work | crayoro HaBKOJIHIIHLOIO | IPUPOTHO-PECYPCHOTO
for everyone, 2017 NPUPOIAHOrO CEPENOBHINA IS | TOTEHLiany YKpaiHu
PO3BUTKY Ta oesmneunoro | Llinb 3. SHIKEHHS
ICHYBaHHS HaCeJICHHS; CKOJIOTTYHUX  PHU3UKIB 3
Lline 2. Po3poOka HalliOHAABHHUX | METOIO  MiHIMizamii  ix
CTaHAapTiB, sAKki Oymu O | BINIMBY HAa €KOCHCTEMH,
THYYKUMH JUTS MiCIIEBOrO | COIiaJIbHO-EKOHOMIYHUH
PO3BHUTKY  3aifi  00'€IHAHHS | PO3BUTOK  Ta  3J0pOB’s
OO/DKETIB  Ta  CHIiBOpalli 3 | HaCEIEeHHSA
rpoMajaceKicTi0O B Hampswi | Lini Ilpozpamu
THKJIFO3UBHOTO PO3BUTKY; diansvnocmi KMY
Iine 3. Makcumizartist BituBy B | Line 1. Vipainyi ocueymo
JIOBFOCTPOKOBIM TIEPCIEKTHRBI, a | 6 Oeparcasi, KA
caMe KOKHHMH perioH Hece | nepedbaywysano
MMOBHY  BIANOBIMAaABHICTE 32 | PO3NOPAOICAEMBCA
CKOHOMIYHI1 Ta couianeHi | nyoriunumu ginancamu
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pe3yapTaTH  CBOEI  TEPUTOPIi,
3a0e3MedyroYH MicCIIeBy
KOOPJMHAIII0 BCIX JCpPKaBHHX
BUTpPaT B Taly3i OXOpOHHU
3II0pOB’sI Ta
pecypco30epeKeHHs;

ine 4. [HKITIO3UBHE 3pOCTAHHS
B OCHOBI Jiep)KaBHUX 1HBECTHUIIIH
3aJUIs1 KOHIIGHTpAIlil aCUTHYBaHb
B MiCLIeBUI IHKJIFO3UBHHN
PO3BUTOK. Makxkcumizarris
MO3UTUBHUX ecTepHaii
BUKOPHCTaHHS 3aralibHUX
MICIIEBUX PECYPCIB.

[Hotnanmais Hocmimkenns mono | Line 1. 3abe3neueHHs OLIbII
3a0e3rmeueHHs CTIpaBe/UIMBOI  CKOHOMIKH  Ta
IHKITFO3UBHOI'O 3afHATOCTI;
3pocranns Delivering | L{inb 2. CxopoueHHs
Inclusive Growth in | HepiBHOCTElt  yepe3  mporec
Scotland, 2019 EKOHOMIYHOT'O 3pOCTaHHS;

Line 3. 3ocepemkeHHs Ha
JeIICHTpaTi3allii;

Line 4. JlocSrHEHHS CTaJoro
PpECYPCOKOPHCTYBAaHHS SIK
EKOOT19HOT MIEePCIIEKTUBU
€KOHOMIYHOTO PO3BHTKY.

Himeuynna Iakimo3uBHE Linb 1. LinecnpsimoBaHi
3pOCTaHHS: IHBECTHIIII B JOBTrOCTPOKOBIM
BUPOOHUYI Ta | epcreKkThBi  Ha  MOOYIOBY
colliaabHI CYCHUIbHOT iH(GPACTPYKTYPH, 1110
MepCIEeKTUBU nependavyae  SKICHI  MPHUPOAHI
Inclusive Growth — | pecypceu;
an  Agenda for | Iline 2. IloOymoBa He JuIie
Germany Five action | mudpoBux  Mmepex, a H
areas for a new | myOmiyHHX IUPPOBHX
growth strategy, 2017 | mpocTopiB, 3 JOCTYIIOM 10 HUX

BCIX BEPCTB HACElCHHS Ta
MOXKITUBICTIO 00TOBOpPEHHS
icHytouoi iHpopmarii. 1 chepa
norpedye HOPMATHBHO-TTPABOBOT
0a3u '"myOmiuHoro mpasa" Ta
IHBECTHIIIH;

Line 3. ExoHoMika B Tmiepion
nepexomy 70 3acaj
IHKJTFO3UBHOCTI BHIMarae
aJIanTUBHUX CHUCTEM PECYpPCHO-
CcoIliaJIbHOTO 3a0e3MeYeHHsI.

I3paine Buecok 0i3mecy B | [lommpenHs  HOBOi  Mopemi
IHKJIFO3UBHE KaliTam3My yepes
3pocTaHHs  [3paiiio | KOpPIIOpaTUBHY MPAKTUKY IS
IMF, Article IV Israel | cnpusiHast OiIbII 1HKITIO3UBHOTO
Country Report, No. | 3pocTanHs  3arajioM Ta ¥
17/75,2017 MIPUPOIOKOPUCTYBAHHI 30KpeMa.

Kuraii Cropusiaast  criiikomy, | Line 1. Brecok comiymy y
IHKJIFO3UBHOMY ~ Ta | TIPOLIEC TPUIHSITTI EKOHOMIKO-
piBHOMIpHOMY EKOJIOT'1YHUX PIllIeHB;
3pOCTaHHIO, Linb 2. JuBepcudikaris

Llino 2.  biswec  ma
2POMAOsAHU MAoms 00CMYN
0o  3HauHO  Oeuwlesuliux
inancosux pecypcie

Line 3. Yxpaineyv orcuse y
CRPUSIMIIUBOMY ma
YUCIMOMY — HABKOIUUUHbOMY
cepedosuuyi, yepes
NOWUPEHHST  KOHMPOMO |
gionosioanvrocmi 3a
NOPYUIEHHS y cepi
eKo102I4H020
3aKOHO0ABCMEA.

Line 4. VYkpaiHii MeHIe
CTPakIal0Th BII
HaAKOITUYECHHS BigXoIiB,
LIJISIXOM aKTUBI3aLii
yKpaiHchkoro  Oi3Hecy Y
cepi MTOBOKEHHS
BIIXOMIB Ta IOKPAIICHHS
KUTTS YKpaiHIIiB 3a
paxyHOK 3MEHILEHHS
€KOJIONYHOT IIKOOM  BigX
BIAXOMdIB

Line 5. Vkpainyi Oinvw
ehexmusHo ma owaoIuUeo
BUKOPUCTMOBYIOMb NPUPOOHI
pecypcu

Line 6. Yxpainyi sicueymo y
KoM@popmuux micmax ma
cenax

3Y IIpo BHeceHHs 3MiH 10
JeSIKUX 3aKOHOJAABYHX
aKkTiB  YKpaiHH 1010
3a0e3mevyeHHsI
0e3nmepenmKoaHOro
JOCTYNy TIpPOMajsiH [0
y30epesKiKs BOJTHHUX
00’eKTIB ISl 3arajibHOro
BOJOKOPHCTYBAHHS

ine 1. I'pomansnam
3a0e3MeuyeThes
Oe3repeIKoIHnuiI Ta
Oe30omIaTHU  OCTYNI [0
y30epekKs MOpIB,
MOPCBKHX 3aTOK, JIHMaHIB
Ta OCTPOBIB y BHYTPIIIHIX
MOPCBKHX BOJaX y MeKax
IUISDKHOI 30HM, 10 Oeperis
piUOK, BOIOWM Ta OCTPORBIB
JUTS 3arajbHOrO
BOIOKOPUCTYBAaHHS

Hine 2. V Mexax MIDKHOT
30HH MIPHOEPEIKHIX
3aXHCHHUX cMyT
3a00POHAETHCS
BJIAIITYBaHHSI OTOpPOXK abo
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CTBOPSHHIO POOOYMX | CKOHOMIKHM II[OZ0 BHUPOOHHUIITBA | IHIIMX KOHCTPYKIIHM, IO
MICI[b, BUPOOHHYOMY | €KOJIOIiYHO YHMCTHUX TOBApiB Ta | MEPEIIKOIKAIOTh  JOCTYITY
IHBECTYBaHHIO Ta | HAJTAHHA EKOJIOTOOPIEHTOBAHUX | TPOMANITH  JIO  y30epexiKs
topriemi, 2012 p., | mocuyr MOpIB, MOPCBKHX  3aToOK,
Group of 77 and JIUMaHIB Ta OCTPOBIB Yy
China: Promoting BHYTPIIIHIX MOPCBHKUX
sustained, inclusive BOJaX, KpiM  BHIAJKIB,
and equitable growth, nependaueHux 3aKOHOM.
job creation, 2012
[Tonbma 3akoHOMaBYa Hine 1. IMocumenus B3aemomil
PE30ITIONTIs MIX 3aKOHOJIaBYOIO Ta
€BporenchKoro BHUKOHABUOIO BIAJIOI0 3 METOIO
napjaaMenTty Big 27 | Kpamoro MpeacTaBICHHS
oepesns 2019 poky | criabHHX perioHaIbHUX
10710 MPOTO3UIIIT | IHTEpECiB, PO3BHUTKY
MO0 PETYIIOBaHHs | IHKIIO3MBHOTO  PETiOHAIBHOTO
€BporieicbKoro CITIBpOOITHHIITBA;
napiaamenty Ta Paam | Line 2. 3pocranHs mnorpedye
po CTBOPEHHS | CHCTEMH, AKa 320X04Yy€
IHcTpymenty MPUPOTOOXOPOHHI THHOBAIIIT,
cycincTsa Ta | cripusie €KOJIOTOpPiIEHTOBaHOT
MDKHapOIHOTO TISITBHOCT pipM U1t CTBOPEHHS
CHIBPOOITHUIITBA Ta | EKOHOMIYHOL LIHHOCTI Ta
PO3BUTKY (COM | pobo4HX MiCIIb.
(2018) 0460 - CS8-
0275 / 2018 -
2018/0243 (COD))

*ckiazmeno 3a mxepenamu [14,15,16,17,18,20,21, 22, 23, 24]

CydacHI TNpPUHLMIN 1HKIIO3UBHOTO 3pOCTaHHS 0€3 BpaxyBaHHS HaIpsMiB
MPUPOJOKOPUCTYBAaHHS, B  JOBFOCTPOKOBIM  NEPCNEKTHBI MpUBEAE 10 3HAYHHUX
JUCTIPONOPLINA B PO3BUTKY KpaiHHW. I[HKIIO3MBHE MPHUPOTOKOPUCTYBAHHS MOXKE CIPUSATU
MMOCUJICHHIO €KOHOMIYHO1 TpaHcdopMallii pu 3a0e3MeueHHl ONTUMATBFHOTO BUKOPUCTAHHS
Ta OUIBIII CTAJIOTO PO3MOLTY PECYpCiB 3a 1l 3a0€3MEeUeHHS Kpalioi SKOCTI HABKOJIHUIITHBOTO
cepenoBumia [25-32]. Iloctae HeoOXigHICT, (POpPMYBaHHS MNPUHLUIIB I1HKIO3UBHOTO
MPUPOTOKOPUCTYBAHHS M aJ€eKBAaTHOTO iX BIIPOBA/DKEHHS 3a ICHYIOUMMH HalpsMaMu
eKCILTyaTallli MpUupPOTHOPECYPCHOTO MOTEHITATy 1 3aX0O/dIB MO0 HOTOo 30epeKeHHS, a caMme
3a eTanamMH: GulyYeHHs, CIIOKUBAHHS, OXOPOHU Ta BiOmMEopeHHsA. Y3arajlbHIOUn
MDKHapOAHI ~ NPUHIUOM  IHKIIO3MBHOTO  3pOCTaHHS  Ta LUl 1HKIIO3UBHOIO
MPUPOTIOKOPUCTYBAHHSA, a TaKOX BHUXOISYM 13 TOJOBHMX IMPOLECIB, IO CYNPOBOIKYIOThH
MOBHUM UUKI MPUPONOKOPUCTYBAaHHA MOKHA BUIUIMTH Takl Kiacu@ikaliiiHl oO3HaKu
IHKJTIO3UBHOTO MPUpPOAOKopucTyBaHHs [33-50]:

3a eKOHOMIYHOIO 03HAKOIO, SIKa pO3PaXOBYETHCS Ta Ja€ MPIOPUTET y BU3HAUEH1 chepu
rOCIOJIAPCHKOI AISUIBHOCTI, 30KpeMa pekpealiiHoi. [oJoOBHUM Mpu bOMY € pO3TalllyBaHHS
MPUPOAHUX PECYPCIB Ta X EKOHOMIKO-EKOJIOT1YHA MIHHICTh. [Ipu BUOOp1 HampsiMy BeIEHHS
TOCIIOJIaPCHKOI MIsNTIBHOCTI HEOOX1JHO BpaxXxOBYBaTH HE JiMIIE MPUOYTOK, a ¥ 30UTOK BiA

BIUTYYEHHS 200 X 3a0pyIHEHHS MPUPOTHOTO PECYPCY HA TEPUTOPIT MIAITPUEMCTBA.
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@DyHKIIOHAJIbHA O3HaKa 1HKIJIIO3UBHOTO MPHUPOJOKOPUCTYBAHHS BUCBITIIIOE SIKI came
MIPUPOJIHI PEeCypcH, PO3TAIIOBaHI Ha TEPUTOPIi BEIEHHS rOCMOAAPCHKOI AISNIBHOCTI, OUIbII
JOUUIBHO BUKOpUCTOBYBaTH. [Ipum 1bOMy, WIJIbOBE BUKOPUCTAHHS TIEBHUX PECYPCIB,
HalpUKJIa] pEKpealiiHuX He TMEepPEelIKO[KAE€ X BUKOPUCTAHHIO 32 IHIIMM [UIbOBUM
MPU3HAYCHHSIM.

JI71s1 corianbHOT O3HAKU XapaKTepHUMU OCOOIMBOCTSAMU MalOTh BUCTYIATH JOOpPOOyT
Jofed Ta iX BKJIIOYEHHS y MPOILEC MPUPOJOKOPUCTYBAaHHS, a caMe€ B3a€EMO3aJICKHICTh
€MHOCTI O13HECYy y MPUPOJOKOPUCTYBAHHI Ta JOCTYIY IO OTPUMaHHs Onar BiJ MPUPOIHHUX
pecypciB TpOMaCHKICTIO.

3aKoHO/IaB4Ya O3HaKa 1HKJIIO3UBHOTO MPUPOJAOKOPUCTYBAHHS 3a0e3Medye «pO3yMHE»
¢ickanbHe peryaloBaHHSA TOCHOAAPCHKOI AiSUIBHOCTI, BIAMOBIIHO I[IHHOCTI pecypcy, SKUH
BUKOPUCTOBYETHCA. A TakoX HOPMAaTHUBHE pEryJIOBaHHS JOCTYIYy TIPOMAJCBKOCTI [0
PECYpCHOTO TMOTEHIlIay TEPUTOPIi 13 BCTAHOBJIEHHSAM IEBHUX OOMEXEHb ISl CyO’€KTIB
TOCIIOAPIOBAaHHS Ha 1[I TePUTOPIi.

TomMy, 3 MeTor0 crucTeMaTH3alli HAyKOBUX Ta HOPMAaTHMBHO-3aKOHOJABUUX 3/100yTKiB
70 BHU3HAYEHHS IJIeM 1HKJIIO3UBHOTO MPUPOJOKOPHUCTYBaHHS OyJ0 BH3HAUEHO OCHOBHI
MIIXOAW, Takl SK: 1HCTUTYLUIOHAIBbHUM, MPOrpamMHO-IIILOBUH, JeleHTpati3aiii,
1HHOBAIIHHO-TEXHOJOTTYHUH. OnHak BIJICYTHIH €KOCUCTEMHHUU abo XK
MONM(YHKI[IOHATBPHUN TIIXOAU, IO Ma€ BPAaXOBYBATUCh 3BaKalOuM Ha CIPSIMOBAHICTH
BukoHaHHs L{CP 2030 ta nepenbayeHHsl HOro B TAKUX CTPATETIYHHUX JTOKYMEHTaX YKpaiHH,
gk [Ipoekti Crparerii cranoro po3Butky Ykpainu 1o 2030 p., 3akoH YkpaiHu Mpo OCHOBHI
3acaau (CTpaTerito) AepKaBHOI €KOJOTIYHOT MOMITUKHU Ha Tiepion 10 2020 poky (31 3MiHaMH
1o 2030 p. sxi Berymares B aito 3 01.01.2020), ini [Iporpamu misiibrocti KMY, 3V Ilpo
BHECEHHsSI 3MIH [I0 JCSIKAX 3aKOHOJABYMX aKTIB YKpaiHM 100 3a0e3MeueHHs
0€3MepeNnIKoJHOTO0 JOCTYITy TPOMAIsSH 10 Y30epexk s BOAHMX OO’ €KTIB MJis 3arajJbHOTO
BOJIOKOPUCTYBaHHS.
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IocTranoBka nmpoodJemu.

CrpaxyBaHHs € onHielo 31 cdep, sika po3BHUBAE€TbCs HaWOuLIbII cTpiMKo. Ha
CHOTONHINIHIM JIeHb OJHUM 3 TMAraay3ei CTpaxyBaHHs, SKE € HaWBaXIUBIIIUM 1
PO3BHHYTHM BHJIOM € CTpaxyBaHHS MaiiHa. MailHO CIyUTb OOOB'S3KOBHM €JIE€MEHTOM
TOCTIOAAPCHKOI AISUTBHOCTI FOPUANYHUX OCI0 1 KUTTEMISIBLHOCTI JIFOJEH, TOMY 3a0€3MeUeHHS
CTPaxoBOIO 3axXUCTy MaliHa € TMPIOPUTETHUM Y CHUCTEMI CTpaxoBUX BigHocuH. Lle
MOSICHIOETHCST TUM, 1[0 BapTICTh MAaTHOBUX 00’ €KTIB JOCUTh BUCOKA 1 B pa3i MOIIKOIKECHHS
a00 3HMILICHHS MaifHa, BIACHUKY JYXKE€ Ba)XKHO, a 1HOZ1 HaBITh HEMOXKIIMBO, BITHOBUTHU HOTO
3a paxyHOK BJaCHUX KOIITIB. MalilHOBE CTpaxyBaHHsS JEMOHCTPYE BHUCOKI MOKAa3HUKHU
PO3BUTKY Taki $K: CTBOPEHHS JI€BOi CHCTEMH MAaHHOBOTO CTPaxOBOTO 3aXUCTY JUIS
3a0e3mnedeHHs] cTablIbHOCTI Ta €()eKTUBHOCTI €KOHOMIYHUX BIAHOCHH, MiJABUIICHHS PIBHA
YKUTTSl HACEJICHHs Ta COIllajbHO1 CTallIi3allii, CTBOPEHHS MIITHOI CUCTEMHU 3aXUCTY SK JJIA
¢diHaHCIB JAepKaBU, TaK M A IHTEPECIB OKPEMHUX TPOMAJH Ta MHIANPUEMHUITBA, IO
MO>KJIMBE JIMILIE IIIXOM MPOBEACHHS €(PEKTUBHOI A€ KaBHOI MOMITUKH.

TakuM 4YMHOM, aKTyalbHICTIO PO3BUTKY JAHOTO BUAY Ta MHoOro (hiHaHCOBUX
MEXaHI3MIB € HEeOOXIAHICTh (PYHKLIOHYBaHHS Ta PO3BUTKY CTpaxyBaHHs MaiiHa B Hallii
Jep’aBi, sKa BUKIMKAHA THM, 110 BOHO € €(EeKTUBHMM, MOTHBOBAaHMM Ta JIOCTYITHUM
3ac000M 3aXMCTy MalHOBUX 1HTEPECIB SIK IOPUANYHUX, TaK 1 G13UUHUX OCIO.

CroronHi B YKpaiHi, SIK 1 B IHIIMX KpaiHax, TPAJAMUIIMHOIO CHCTEMOIO 3a0e3MeueHHs
HaceJIeHHS MEIUYHUMH TOCIyTaMU € HalllOHaJIbHA OXOpOHA 370POB’s, BIAMOBIIHO 10 SIKOi
MOCIYTH OXOPOHU 3JI0pPOB’S  OIJIAUyIOTHCS JCpPXKaBOW. [HIIKMHA MOXIMBUN  CHOCIO
3a0€3MeUeHHs] TPOMAIsiH MEAMYHHMH TMOCayramMu — cucrema o0oB’s3koBoro (OMC) i
no6posuibHOTO (JIMC) MeaAMuHOTO CTpaxyBaHHS.

B ymMoBax pMHKOBUX BITHOCHH MEIUYHE CTPAXYBAHHS € HaBaXJIMBIIIOIO CKJIaJOBOIO
YaCTMHOIO CUCTEMHU OXOPOHH 3JI0pOB’S, MOKJIMKAHOI yCyBaTH a0O IOM SIKIIYBaTH BIUIWB
psAny HemepenOauyeHWX OOCTaBWH, SKI BHHHKAIOTh B OJKUTTI JIIONUHM 1 HETaTHBHO
BIIOMBAIOTBCA HA WMOrO 3J0pPOB’S, MUISXOM IIOBHOTO ab0 YacTKOBOTO BiAHOBIICHHS
npane3garHocti. Ha nanuit MoMeHT B VYKpaiHi MeAWYHE CTPaxyBaHHS KOPUCTYETHCS
HU3bKUM MOMUTOM Ta € MaJIOAOCTYITHUM JIJIsl HACEJICHHS.

ToMy BaxJIMBUM Ha IIbOMY €Talll € IKHAWIMOBHIIIE BU3HAYEHHS! CYTHOCTI Ta PO3BUTKY
MEAMYHOTO CTpPaxyBaHHSA, WLIO0 CIPUSATUME PO3IIMPEHHIO Koja KOPUCTYBadiB MOCIYT
MEIMYHOTO CTPAaxXyBaHHS, 3POCTAHHIO NOMUTY Ha I[bOMY PHUHKY Ta €(EeKTHUBHOMY MOro
po3BuUTKY. Opranizaiisi 1 3I1HCHEHHS CTPaxoBOro OI3HECY HE MOXJIMBa 0e3 3a0e3meueHHs
pi3HOrO poay iHQopmallii, ska BUKOPUCTOBYETHCS yCiMa yYaCHUKAMH CTPAaXOBOro Oi3HEcCy.
Tomy BruMB 1H(OpPMaLIMHUX TEXHOJOTIN HA AISUIbHICTh CTPAXOBHKA, BUKOPUCTAHHA IM iX y
CBOIM mpodeciiiHiil AisIBHOCTI, a s CTpaxyBaJbHUKAa — MpPHU MIANKUCAaHHI JOTOBOPIB

CTpaxyBaHHs € aKTyaJIbHUM 1 CBOEYaCHUM IUTAHHSIM CbOI'OACHHHI.

99



Batumi, Georgia, 2020 Collective monograph
«Institutional development mechanisms of the financial system of the national economy)

be3 nmpo3opocTi Ta TpaHCMAPEHTHOCTI AiSTIbHOCTI CTPAXOBUKIB HEMAE JOBIPH O HUX
13 00Ky cTpaxyBasibHUKIB. [10TpeOyIoTh po3p0o0OKH MeXaH13MHU iX 3a0e3MeYeHHs Ta KOHTPOJIIO
3 METOI0 €()eKTUBHOTO PO3BUTKY BITUM3HSHOTO CTPAXOBOTO PUHKY.

B ymoBax mianucanns VYkpaiHoio Yromum mnpo acomianito 3 €C akTyaldbHUM €
BUBYCHHS €BPOICUCHKOTO JOCBITYy PETYIIOBaHHS CTPAaXOBOTO PHUHKY. CBpOIHTETpallis
PO3IIUPIOE HE JIMIIEe MKHAPOJIHE CIIBPOOITHHUIITBO, A€ 1 HaJla€ MOXKIUBICTh CTBOPIOBATH
cucTeMy MDKHapogaHoi (iHAaHCOBOI O€3IMeKu, AaKTHUBI3yBaTH CTBOPEHHSI IOBHOIIIHHOTO
CTPAaXOBOI'O PUHKY SIK Ba)KJIUBOTO aTpUOYTy PUHKOBOI €KOHOMIKH. 3aJly4eHHSI 1HO3E€MHOI'O
KaliTajgy Ha CTPaXOBUW PUHOK CHpUS€ HOro JWHAMIYHOMY PpO3BHUTKY, BJIOCKOHAJIECHHIO
MEHEIKMEHTY, PO3po0Lll CydyaCHUX TEXHOJIOT1i, OCBOEHHIO HOBUX BH/IIB CTPaXOBUX MOCIYT
1 MpoAyKTiB. 3a0e3nedeHHs] CTaOUIbHOTO (DYHKIIOHYBaHHS CTPaXOBOIO PUHKY MOXIJIMBE 3a
YMOB TMOJQJIBIIOTO 3MIIIHEHHS 1 BIOCKOHAJICHHS (DIHAHCOBOTO IMOTEHINANy, JIKBITHOCTI,
IJIATOCIPOMOXKHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI HAa OCHOB1 CTIMKOTO PO3BUTKY
CTPaXOBUKIB.

[luTaHHA pPO3BUTKY CTPAaxOBUX PHUHKIB CBITY 3HaXOHAThCS Yy LEHTPl YyBaru
3apyODKHMX yueHuX, Takux sik: [. bpeunan [D. Brennan], M. I'pia [M. Green], 1l. Kneitn
[C. Klein], Il. KourctBentr [P. Kongstvedt], M. Moppiceit [M. Morrisey], JI. Hoppic
[L. Norris], P. Ilykama [R. Pukala]. AxrtyanbHi mnpoOieMu pO3BUTKY BITUYM3HSHOTO
CTPAaXOBOI0 PUHKY JOCIHIKYIOTbCSI TaKUMHU BITYM3HAHMMM BUEHUMH, sK: JI. AnekceeHKo,
C. AukacoBa, II. banacanoB, H. banguu, B. Burosceka, H. BuykoBa, O. Boponkosa,
O. I'amanxkoBa, 1. TopicnaBcbka, A. Jertsp, H. JloGom, O. Xypaska, [I. 3aropcbka, O.
3aneros, I. Inmpuenko, HO. Knankis, O. Ko3emenko, T. KocoBa, B. Jlarytin, H. JIunoschbka,
M. Mosuan, T. Moramko, C. HaBpoupkuii, B. Heuunopenko, C. Onumko, K. IlaBmiok,
B. Ilnuca, JI. Pubansuenko, C.Py6an, B. Pymux, T. Cimiumna, H. Cympyn, T. Tarapina,
K. Tpersak, C.®enennko, JI. Umxk, A. lonoiiko, O. f3BiHcbka. Bucoko omiHmO04YH
HAayKOBHH JOpPOOOK yKa3aHUX aBTOPIB, CIiJ BHU3HATH HEJOCTATHIO PO3pOOKYy mpodieM
dbopMyBaHHS MOJIEJl BITUHM3HSHOIO CTPAxXOBOTO PUHKY Ta HOTo PO3BUTKY 3 ypaxyBaHHSIM
IHCTUTYLIOHAIBHUX YMOB (DIHAHCOBOTO PUHKY.

MeToro € po3KpUTTS, pO3MIsL Ta OOIPYHTYBAaHHSI T€OPETUKO-METOIOJOTIUHUX 3acaj
PO3BUTKY CETMEHTIB J0OpPOBIIBHUX BHUIIB CTpaxyBaHHS Ta iX (PIHAHCOBUX MEXaHI3MIB:
MaWHOBOI'O Ta MEIUYHOTO.

1. BukJiag OCHOBHOIO MaTepiaJy.

MaiiHOBe CTpaxXyBaHHS € OJHI€I0 3 Tally3ell cTpaxyBaHHs. MOro 3HAUYEHHS 3yMOBIICHE
THM, 1[0 MAaHO CIYXHUTh OOOB'S3KOBUM E€JIEMEHTOM T'OCIOIAPCHKOI MISNTIBHOCTI IOPUIUYHUX
0Ci0 1 JKUTTENISUIBHOCTI JIIOACH, TOMy 3a0e3leueHHs CTPaxOBOTO 3axHCTy MaiHa €

MPIOPUTETHUM Y CUCTEMI CTPaXOBUX B1IHOCHUH.
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Martinose cmpaxysauns (cmpaxyeants matina) — 1€ Tally3b CTpaxyBaHHs, IPEIMETOM
AKOTO € MaiHOB1 I1HTEepecu, II0 HEe CylepeyaTh 3aKOHOAABCTBY YKpaiHW, MOB’S3aHI 3
BOJIOZIIHHAM, KOPUCTYBAHHSM 1 pO3MOPSIIKEHHSAM MalfHOM.

ExoHoMiuHE mNpu3HAYEHHS MaWHOBOTO CTpaxyBaHHS I[OJIATA€ Y BIAIIKOTYBaHHI
30UTKIB, 3aMOAISTHUX CTPAaXyBaJIbHUKY BHACIIOK MOIIKOKEHHS a00 3HUIICHHS MaiiHa TpH
HACTaHHI CTPaXOBUX BUIAJKIB. MeTa JaHOTO CTpaxXyBaHHS — KOMIIEHCYBAaHHSI IIKOJIH.

[IpeameToM cTpaxyBaHHs MaiiHa € MaiHOB1 IHTE€pPECH, IO MOB’sI3aHi 3 BOJOIIHHSAM,
KOPHUCTYBaHHSIM Ta PO3NOPSAKEHHAM MaitHOM [11].

Ob'ekmamu yiei eanysi € MarepiajbHl I[IHHOCTI y LIMPOKOMY TMOHSATTI - MaiHO
rpoOMajisiH, OCHOBHI i 000POTH1 3acO0M MIANPUEMCTB, OpraHizalliil Ta yCTaHOB, TPAHCIIOPTHI
3acobu To1o. [Ipu3HaueHHss MalfHOBOTO CTpaxyBaHH MOJATA€ y BIAIIKOYBaHHI 30UTKY, 110
BUpaXKa€Tbcsl MpHU 3arubenii ¥ YHIKOI)KEHHI SKUX-HEOyIb NPEAMETIB 4Yepe3 HacTaHHS
cTpareriyHoro Bumajky. CTpaxyBaJbHHMKOM BHCTYyNA€ BIACHUK MaiiHa. MakcumalbHUN
pPO3MIp CTPAaxOBOTO BIJIIKOMYBaHHS BHU3HAYAETHCS CTPAXOBOIO CYMOIO 1 BUIUIAYYETHCS MPHU
noBHINA 3arubeni MaiiHa. Ilpu ylIkomkeHHI MaliHa BIAIIKOAYBAHHS CKJIAJa€ YacTHHY
CTPaxXoOBOi CYMH, B 3aJIEKHOCTI BiJ] CTYI€Hs YUIKOJKEHHS 1 METOAY BIAIIKOIYBAaHHS BUTpAT.

Panime MaifHOBE CTpaxyBaHHS MOUIMPIOBAIOCA TUIBKM Ha OO'€KTH 0OCOOMCTOTrO
CHOXKUBAHHSA. Y 3B'A3KY 3 IIUM BC€ MaifHO IPOMaJIsiH PO3NOJAUISIIOCH Ha JB1 KaTEropii:

® [iepilia KaTeropis — MPIOPUTETHE MAHO, BTpaTa SIKOTO 3adilae 1HTEPECH He TIIbKH

BJIACHUKA-TPOMAJIIHWHA, a ¥ CYCHUIbHI 1HTEpecH (KHUTIIO, ClIbChKOTOCIIONAPCHKI

TBApUHN);

e JIpyra KaTeropis — MaifHO, BTpaTa SIKOTO 3adillae HacamIepes OCOOMCTI iHTepecu

rpomasH [39].

MaiiHoBe cTpaxyBaHHS — 1€ HaWOUIbII 3HAYHUN CETMEHT CTPaxoBOrO pHUHKY. B
MaifHOBOMY CTpPaxyBaHHI 00 €KTOM CTpaxOBUX BIJIHOCMH € MaiHOB1 IHTEpECH, IO He
cynepeyarb 3aKOHOJABCTBY YKpaiHM, TOB’sSi3aHI 3 BOJIOAIHHSM, KOPUCTYBaHHAM 1
PO3MOPSKEHHSIM MallHOM HOPUAMYHUX OCi0 abo ¢Gi3MYHMX 0Ci0, SKi 3MIMCHIOIOTHCS Ha
niJCcTaBl JOOPOBUIBHO YKIIAJIEHOTO TOTOBOPY MIXK CTPaXOBUKOM 1 CTpaxyBaJbHUKOM [32].

CporoznHi MailHOBE CTpaxyBaHHS 3aiiMa€ 3HAYHHM CETMEHT Ha PHHKY CTPaXOBUX
nociyr. Po3BUTOK 1ii€i Tany3i € HaA3BUYallHO BaXKIMBUM, aJKe B JIepKaBaxX 13 pPO3BUHYTOIO
PHUHKOBOIO €KOHOMIKOIO, MafHOBE CTpaxyBaHHs, HE TUIbKU 3BUIbHSIE OIOMKET BiJ BUIATKIB
Ha BIINIKOMYyBaHHS 30WTKIB MiJ Yac HAacTaHHS CTPaXOBUX BUIMAJIKIB, ajie U € OJHUM 13
HalCTaOUTBHIMIMX JIKEPEe JOBIOCTPOKOBUX 1HBECTHIIIH.

[lin maitHOM y MaiiHOBOMY CTpaxyBaHHI pPO3YMIIOTb K KOHKpPETHI MpeIMETH:

BaHTaX1, TPAHCIIOPTHI 3aCO0M, TaK 1 TPYIly peyeil - mpeameTiB, BUpoOiB, TOILO.
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CrpaxyBaJIbHUKaMH Yy MallHOBOMY CTpaxyBaHHI MOXYTh OyTH opuauuHi i (a0o)
¢bi3uyHl 0coOHM. 3ajeXHO BiJl TOrO, XTO BHUCTYIA€ Yy POJI CTpaxyBaJbHHUKA, L Tally3b

CTpaxyBaHHSI OXOIUTIOE JBI miaramy3i (puc. 1.).

Po3noain MaiiHOBOro cTpaxyBaHHS 3aJ1€3KHO BiJl TOro,
XTO BUCTYIIA€ Y POJi cTpaxyBaJbHUKA

) J

CrpaxyBaHHs MaitHa (I3UYHUX OCI0 CrpaxyBaHHS MaifHa FOPUAUYHUX OCIO
Oco0ucre MaHO: BupoO6uuye maitHo:
e OyniBii Ta KBapTUPU IPOMA/ISH; e o0nagHaHHS;
e JIOMAIlIHI TBAPUHH; e yCTaTKyBaHHS;
e TPAHCHOPT; e TpaHCHOPTHI 3ac00M;
e JOMAIIHE MaWHO Ta MaWHO Ha e BaHTAXI;
caauOi; e HEpyXoMe MaiHO.
e IHIIE MaIiHO.

Puc. 1. Kinacugikauiss MaiiHOBOro CTpaxyBaHHs

IDicepeno:ckiaieHoO aBTOPOM 3a JAHUMU €JIEKTPOHHOTO pecypcey [5, ¢. 125].

Jlo maiiHa BITHOCSTb:
1) MarepiajibHi LIHHOCTI, pedi, L0 MepeOyBarOTh Yy BOJIOAIHHI, KOPUCTYBaHHI YU
PO3MOPSKEHH] IOpUINYHUX Ta (Gi3udHuX 0ci0. PeuoBe maitHO momiuisioTh Ha JBi
rpynu: HepyXxoMe (3eMJyisi Ta MPHUKPIIUIeH] 0 Hei 00'€eKTH) 1 pyxoMme (TpaHCIOpPTHI
3aco0U Ta 1HILI pedl, 10 MOXKYTh MEPEMILTYBATUCH Y MIPOCTOPI);
2) MaifHOBI mpaBa 1 3000B's13aHHS (PI3UYHUX 1 IOPUIUYHUX OCIO 1100 KOPUCTYBAHHS
3eMJIeI0, BOJIOI0, KOPUCHHUMH KONAJIMHAMM, IHIIUMHU OPUPOJHUMHU pecypcamu, a
TaKoX OyIBISAIMH, CIIOpylaMu, OONMaAHAHHSAM 1 T. 1H., TOBAPHUMU 3HAKaMH, ITPaBaMH,
TOProBEJIbHUMH Mapkamu Tomo [3].
3a CBOEIO CYTTIO MAaifHOBE CTpaxXyBaHHsS € HAWOUIHII PO3BUHYTHUM 1 CKJIATHUM BUIOM
cTpaxyBaHHs. Came 3 IbOro BHUAY CTpaxyBaHHS po3mnodajacs ICTOpisl CTpaxyBaHHS.
MaiiHoBe cTpaxyBaHHSI 30KpeMa 1 CTpaxyBaHHA B LIUJIOMY, € BaXKJIMBUM JIKEPEIOM
JOBFOCTPOKOBUX 1HBECTHIIIM Ta 3MEHIIye HaBaHTAXXCHHsS Ha OMODKET JepaBu y pasl
HACTaHHS CTPaXOBUX BUIIAJIKIB.

BuokpemienHs pasiiie ABOX MiAranty3ei, siki MOB'sA3aHl 3 ICTOTHUMHU PO301)KHOCTSIMU
y IPaKTHUIll IPOBEICHHS CTpaxyBaHHS MaiiHa IOPUIUYHHX 1 (P13UYHUX OCiO.

3anesxcrno 6i0 eudy cmpaxoeux nooill MaiiHoee CMPAxXy8aHHA K1ACUPIKyiomb Ha

makxi zpynu:
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CTpaxyBaHHs MaifHa MPH MOXKEK1 Ta CTUXIMHOTO Jinxa (BOTHEBE CTPaxyBaHH);
CTPaxyBaHHSI CUIbCHKOTOCTIOAAPCHKUX KYJIBTYpP BiJl CTUXIMHUX SBULL;

CTpaxyBaHHsS TBAapWH Ha BUMNAJOK 3aruOesi B pe3yabrari XBOpoOM 1 HEIIACHHX
BUITA/IKIB;

CTpaxyBaHHsI 3ac001B TPAHCIIOPTY BiJ aBapiil Ta HeOe3IeK;

CTpaxyBaHHs KPEOIUTHUX Ta (PIHAHCOBUX PU3UKIB.

3anexcHo 6i0 pu3uky, AKUI CMPAXYEMbCA, PO32NA0AIOMb MAKI MUNU 002080pie

CMPAXyB8aAHHA:

CTpaxyBaHHs BiJl BOTHIO, yapy OJNMCKaBKH, BUOYXY;

KOMILJIEKCHE a00 pO3IIHUpEHE CTpaxyBaHHS, sIKE BKJIIOYAE, KPIM PHU3UKIB MOXKEXKI Ta
BHOYXY, JOIAaTKOBO TakKl CTpaxoBi MOMii: 3eMIIeTpyC; 3CyB; oOBai; Oyps; yparas;
MOBIHb; Tpaj; 37MBa; OCIAaHHA TIPYHTY; 3aTOIUJIEHHS; IITOPM; IyHaMml; TyMaH;
MOIIKO/PKCHHsSI MaifHa BOJOIO 3 BOJIOIMPOBIIHUX, KaHATI3alIMHUX, OMaTIOBAaIbHUX
CUCTEM; KpaJlXKKH1 31 3710MOM (11orpabyBaHHS);

BiJl pHU3HKIB, [0 BHUHHUKAIOTH IMIJ YaCc BEJICHHS CKCIEPUMEHTAIbHUX Ta
JTOCIITHUIILKUX poOiT [41].

CrpaxyBaHHs MaifHa B VYKpaiHl 31IHCHIOETbCS B JOOPOBUIBHIA 1 OOOB’SI3KOBIii

dbopmax (puc. 2). B 1obpoBUIbHOMY CTpaxyBaHHI MaifHa Ha ChOTO/IHI HAMOUIBII aKTyaIbHO €

CTpaxyBaHHsI 3aMICBKOI HEPYXOMOCTI — KOTEIXKIB, NayHUX OyIMHKIB. Y MepPCHEeKTUBI

OYIKY€ThCSI IOCUJICHHS IHTEpECY CIOKHUBAUYIB CTPAXOBUX MOCIYT 1 IO CTpaxyBaHHS KBapTUp,

0COOJIMBO X yCTaTKyBaHHIO, peMOHTY. Lle moB’s3aHO 3 Tak 3BaHUM “pPEeMOHTHUM OymMoM”,

SAKUI OCTAHHIM YacoOM OXOINUB YKpAiHIIB: PEMOHTHI 1 0OpoOHI poOOTH CTalOTh BCE OUIBII

CKJIaJIHUMU 1 BUTPATHUMH, TOMY IMPHUPOAHO, IO BIACHHUK XKUTJIA XOY€ TapaHTyBaTH, IIO

BKJIaJIeH1 3aCO0M HE MIAYTh IPaxoM uyepe3 Te, IO MOoro cyciy 3Bepxy 3a0yayThb 3aKpUTHU
KpaH [2; 44-57].

( ®opmu cTpaxyBaHHs MaifHa

JloOpoBitbHA O00B’s13K0Ba

e e e e

! [MepeBaxcHO 3MiHICHIOETHCS I

*'l

g N N R R S R R R N
-

” N,

CTpaxyBaHHS MaitHa QI3UIHUX CTpaxyBaHHS 3HAYHOT YACTHHH MaiiHa
ocib IOPUIUNIHUX 0C10

Puc. 2. ®opMu cTpaxyBaHHsl MaiiHa B YKpaiHi

IDicepeno: cknadeno aemopom 3a Oanumu erekmponuozo pecypcey [J3, c. 178].

103



Batumi, Georgia, 2020 Collective monograph
«Institutional development mechanisms of the financial system of the national economy)

CrpaxyBaHHs MaitHa (Pi3MUHUX 0CiO 3IIACHIOETHCS B OCHOBHOMY B JOOPOBUIHHIN
dopMmi, Toal SK 3HAYHA YacTHMHA MailHa IOPUIMYHUX OCI0 cTpaxyerbcs B 00OB’SI3KOBIN
dbopmi.

Hacamnepen 1ie ctocyerbest THX 00’ €KTIB, SIKI MalOTh BUCOKY BapTICTh Ta 3a4iNaloTh
MaiHOBI IHTEPECH HE TUIBKM OKPEMHUX CYO €KTIB TOCIOAAPIOBAHHSA, ajie M Hal[lOHAJbHI
1HTEpEeCH.

JloOpoBinbHEe CcTpaxyBaHHsI — II€ CTpaxyBaHHS, sIKE 3AIMCHIOETHCS Ha OCHOBI
JIOTOBOPY M1k CTPaxXyBaJbHUKOM 1 CTPAXOBUKOM.

3arajabHi YMOBU 1 MOPSAAOK MPOBEAEHHS JOOPOBUIBHOIO CTPaxyBaHHS BU3HAYAIOTHCS
MpaBUJIaMHM CTpaxyBaHHS, 110 BCTAHOBIIOIOTHCA CTPAXOBUKOM CaMOCTIHHO BIJMOBITHO 0
BuMmor 3akony "lIpo crtpaxyBanus". KoHKpeTHI yMOBM BH3HAuUalOThCAd MpHU YKIaJEHHI
JIOTOBOPY CTpaxyBaHHS BIAMOBITHO /10 3aKkOHOaBCTBa [11].

BiamosigHo no cr. 6 3akony Ykpainu «IIpo crpaxyBaHHsS», BUIAaMH JOOPOBLIHLHOTO
MaiHOBOTO CTpaxyBaHH, Ha SIK1 BUAAETHCS JIIEH31S, €:

O CTpaxyBaHHS 3aJI3HUYHOTO TPAHCHIOPTY;

O CTpaxyBaHHsI HA3€MHOTO TPAHCHOPTY (KPiM 3aT13HUYHOTO);

O CTpaxyBaHHs MOBITPSHOIO TPAHCIIOPTY;

O CTpaxyBaHHS BOJHOTO TPAHCHOPTY (MOPCHKOTO BHYTPIUIHBOTO TA 1HIIUX BU/IB
BOJIHOTO TPAHCIIOPTY);

O CTpaxyBaHHs BaHTaXiB Ta Oaraxy (BaHTa)ko0araxy);

O CTpaxyBaHHs BiJl BOTHEBUX PU3HKIB Ta PU3UKIB CTUXIHHUX SIBUIL,

O CTpaxyBaHHS 1HIIIOTO MaifHa.

OO0oB'sI3K0Be CcTpaxyBaHHsl - II€ CTpPaxyBaHHS, SIK€ 3IHCHIOETHCS BIATMOBITHO 0
3aKOHOJABUMX HOPM, 3TITHO 3 SKHUM CTPaxoBUK 3000B'I3y€ThCS CTpaxyBaTHU BiAMOBIJIHI
00'e€KTH, a CTpaxXyBaJIbHUKM — BHOCUTH HaJIeXKHI1 CTPaxoOBl IUIaTeXl (CTpaxyBaHHsS MaiiHa
CLIbCHKOTOCIIOIAPCHKUX MIANPUEMCTB, CTPaXyBaHHS MMACAKUPIB 1 BINCHKOBHUX).

[IpotsiroMm ocTaHHIX pOKIB /0 OOOB'SI3KOBUX BHJIB MAailHOBOrO CTpaxyBaHHS
BKJIIOYEHO: CTpaxyBaHHS TMpeAMeTa IMOTEeKH BiJ PHU3UKIB BUIAJAKOBOTO 3HHILEHHS,
MIONIKO/KEHHsT a00 TICyBaHHS;, MaifHa, MEPeJaHOT0 B KOHIIECIIO; OydiBETbHO-MOHTAXHUX
pobiT  (3a0ymOBHUKOM); JIHIH eJeKTpomepenady Ta MEpPeTBOPIOIOYOro  OOJaHaHHSI
nepeaBaviB  €IeKTPOSHEPrii BiJ TOINIKOMKCHHS BHACTIAOK CTUXIMHMX JIMX Ta BIJ
MPOTUIIPABHUX 1N TPETIX OCi0.

Takox XxapakTepHUM I CTpaxyBaHHs MaliHa € BUJUICHHS PU3MKIB, 110 HE MOB’sA3aHi
MDK CcOOOI0 1€papXidHO, TOOTO CTpaxyBaHHs MailHa BiJ BOTHIO, CTpaxXyBaHHS
CUIbCHKOTOCIIOIAPCHKUX KYJIBTYP BiJl 3aCyXHM Ta CTHUXIMHUX JIMX, CTPAaxXyBaHHS TBapHH BiJ
BUMYIIICHOTO 320010, CTpaxyBaHHS TPaHCIOPTHUX 3aco0iB Bij aBapidi, BUKpPAJICHHS Ta

IHIIKUX HeOe3mek [7].
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CporogHi 3 KOKHUM JHEM BCE OUIbINE JIIOACH pO3yMilOTh, 110 HAWIIHHIIIE MaifHO
NOTPiOHO 3acTpaxyBaTH, OCKUIBKU HaBPsJ UM BapTO CIOAIBATUCH HA TE, 110 JeprKaBa 3MOXKe
BI/IIIKOTYBaTH 30MTOK, KWW 3amOfiTHUN Jadi, KBapTUP1 a00 Trapaxky MOBiHb, MOXKexka a0o
MPOTUIIPABHI Jii 3JI0YMHIIIB.

Ha puHKy cTpaxoBUX MOCIYT BiI0OyBa€ThCs 30UIbIIEHHS MOMUTY Ha BC1 BUJU MOCTYT
B CEKTOpl CTpaxyBaHHS HEPYXOMOIO 1 PyXOMOTO MaifHa, 110 HaJIEKUTh TIPOMAJSIHAM.
BinpmiicTe ekcnepTiB BBa)karOTh, 110 3MIHH, $KI BIJOYBalOThCS Ha PUHKY MaHHOBOTO
CTpaxyBaHHsI, TOB'SI3yIOTh 13 3pPOCTAaHHSAM CTPAxOBOI KyJIbTypu HacejeHHs. baxanus
HACEJICHHs 3aCTPaxyBaTH CBOE MAWHO TEX IOB’SA3aHO 3 THUM, 110 BOHHU MOr0 OTPUMYIOTH B
pe3yabpTaTi BKJIAJIEHHS BJACHUX KOILTIB, a HE 32 MYHILMIAILHUMU MIPOrPaMaMHU.

AJe ICHYIOTh YUHHHUKH, SIKI TAJIbMYIOTh PO3BUTOK I[LOTO BUAY CTpaxXyBaHHs Ha PUHKY
CTpaxoBUX Mociayr Ykpainu. OIuH 3 HUX - 1Ie HeI0BIpa HACEeJIEeHHs 0 CTPaXOBUX KOMIaHii.
[HIMMU, K1 € HEe MEHII BaXJIMBUMH, € MpoOIeMH, MOB'sI3aHl 3 JEPKaBHOIO peecTparii

HEPYXOMOCTI, HU3bKUI PiBEHb JOXO/IIB HaceleHHs (puc. 3).

IIpuynHM HeOBipU HaceJIeHHs 10 CTPAXOBUX KOMIIaHil

! ! !

HEBpaxyBaHHS IHTEpECIB
HU3bKUHN PIBEHb HaCEJIeHHsI IiJ] Yac HEe3HaYHHI 00csr
SIKOCT1 CTPAaXOBUX 3MIIHCHEHHSI CTPaxXyBaHHS CTPaxOBUX BUILIAT
HOCIIyT v v
HE/10 CKOHAJTICTh HEMOPSIIHICTD
HOPMaTUBHO-IIPaBOBOi 0azu TESTKAX
CTpaxyBaJIbHUKIB

Puc. 3. IIppuunHu HeI0BipU HACeJIeHHS /10 CTPaXOBHKIB

IDicepeno: po3poOiieHO HAa OCHOBI JKepena [5, ¢.260]

CporonHi Bcl BUAM MailHOBOTO CTpaxyBaHHS 3aTpeOyBaHl B OCHOBHOMY Yy JAOCTAaTHbO
3a0e3rnedyeHoi kareropii rpomajsd. Lli BUgu crpaxyBaHHS pO3BUBATUMYTHCS B MEPIY Yepry
HUIIXOM 30UIBIIEHHSI BapTOCTI O0'€KTIB, IO MPUKWMAIOTHCS HA CTpaxyBaHHS, — CTPaxoBl
cyMu OyniBeib, HapUKIaJ, OyayTh HAOMMKEHI A0 peallbHUX LiH iX BigHOBIeHHS. [Ipore
ChOTO/IHI HAWOUIBII TEPCHEKTHBHI Ha IIOMY CETMEHTI PHUHKY IOPUAUYHI Oocooum —
MIMPUEMCTBA MAJIOTO 1 CepeHBOTo Oi3HECY.

SIK110 K MOPIBHIOBATH KUIBKICTh CTPAaXOBUX BUIAJIKIB, MO SIKUX MPOXOIWINA BUILIATH,
TO TYT JIAUPYIOTHh MOXKEeXki. SK 1 paHilie, HalOUIbIIOro 30UTKY MailHy TpOMaJisiH 3aBal0Th

TOXKEXKI.
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CporozHi JUIsi KOXXHOTO TpOMaJsiHUHA YKpaiHU JIy’Ke Ba)XJIMBO 3aCTPaxXyBaTU CBOE
MaiHO, aJKe JTaHl CTAaTUCTHKHU MOXKEXK 3 KOKHUM POKOM 3pOCTAIOTh 1 MOKA3yIOTh HEBTIIIHI
nokazHuku (Tabm. 1.). CrpaxyBaHHsS BiJ BOTHIO (IOXKEX1) - OCHOBHMM BUJ CTpPaxyBaHHS
MaiiHa, SIKUM TpaauIiiiHO 3a0e3mneuye BiAIIKOAYBaHHs 30WTKIB, 3aBJaHUX 3aCTPAXOBAHOMY
MaiiHy BHACIIJOK MOXEX1, yaapy OJNMCKaBKM, BHOyXy Ta IHIIMX IPUYUH, SKI 3yMOBWJIH
3aropaHHs 3aCTPaxoBaHOTO MaiHa.

Tabauus 1. OCHOBHI NOKA3HMKHM CTATHCTHKH IOXKeXK 10 YKpaiHi 3a 2016 - 2018 poxu

Hoxa3znuk 2016 2017 2018

KinbkicTh noxkex 74 221 83116 78 608
3aruHyso onei y HacliZIoK TTOKEK 1872 1819 1956
- Y T. 4. aiTed Ta HiUITKIB 10 18 pokiB

TpaBMOBaHO JIFOJEN Ha MOXKEXKAX 1351 1474 1515
3HHIIEHO, TIOMIKOKEHO OY/iBENb 1 CIOPYA 21277 24 891 25399
(ox.)

3HUINEHO, TOIIKOIKEHO TEXHIKH (O/1.) 3879 4 366 4 697

Iicepeno: mobynoBaHo 3a qaHumu [19]

3 Tabmuil BUIHO, IO KUIbKICTh moxex 3 2016 poky mo 2017 pik 3HaA4YHO
30uTbImMaucs, Toal Ak B 2018 poii BoHW 3MmeHIwmcsa. OgHaK TPU IbOMY YHUCEIbHICTh
TPaBMOBaHUX Ta 3arvOJIMX JIIOed HaBMaKW 30UIBIIYETHCS, IO TOBOPUTH MPO HE JIE€BICTH
BXKUTHUX 3a3/1aJIeT1Ib 3aX0/IB O€3MEeKU cepel HaCeIeHHS.

[Ipotsirom 2016 - 2018 pokiB KUIBKICTh MOXKeEX 3pocna 3 74 221 on. no 78 608 ox., y
pe3yabTari 4oro Oyno 3HHUIIEHO, TMOMKOMKeHO 25 399 on. Oymiens 1 cropyn ta 4 697 on.
3HUILECHOI, TOIIKOMKEHOT TeXHIKH. YWCeTbHICTh JIONeH, 3aruOMX YHACHiJIOK TOXEK,

npotsiroM 2016-2018 pokiB 301bIIIIIACk 10 84, @ UMCETBHICTh TpaBMOBaHUX 10 164 (puc. 4).

2500

1956

2000 1819

474 S15
1500 - 351 —

¥ 3aruny.Jio, ocio

1 000 - — TpaBmoBaHo, ocio

500 - —

2016 2017 2018

Puc. 4. Crarucruka 3aru0/iMx Ta TPABMOBAHHX 0CIi0 Yepe3 BUHUKHEHHS MOMKEXK
3a 2016 - 2018 poxu
Iicepeno: mobynoBaHo 3a qaHumu [19]
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Puc. 5. IIpsami Ta nodiuHi 30UTKH,
3aB/aHi yepe3 BUHMKHEHHS moxex 3a 2016 - 2018 poxu
Iicepeno: mobynoBaHo 3a qaHuMu [19]

[Ipsimi 30uTKM, 3aBAaHi Yepe3 BUHUKHEHHS MOXexX 3pociu 13 1 626 531 mMiH. TpH. y

2016 pomi g0 2 198 358 muH. rpH. y 2018 porri. CxoKy TEHIIEHIIII0 Ma€ TUHAMIKa MTOOTYHUX

30UTKIB, K1 Takox 30utbImmncs 3 2016 mo 2018 pik Ha 2 540 420 MiH. TpH.

OCHOBHMMH TIPUYMHAMU BUHUKHEHHS MOXEX (TaON. 2.) 3alUIIAIOThCS HEOOEpeKHE

IMOBO/PKCHHS 3 BOTHEM, IMOPYIICHHA IIPAaBUJI IMOXKEXKHOI Oe3NeKH l'[ijl dac BJIAIITYBAaHHS Ta

eKCIUTyaTallli eJIeKTPOyCTaHOBOK, MeYel, TeIJIOTeHEPYIOUHX arperariB Ta yCTaHOBOK.

Tabauus 2. OCHOBHI NOKA3HMKH NPUYUH BUHMKHEHHS MOKeK 10 YKpaiHi 3a 2016 -

2018 poxwu, ox.

IMoxka3zHuk 2016 2017 2018
[Minman 2 960 2 984 2995
HecmpaBHicTh 169 173 173
[TopymienHs nmpaBui Oe3MeKu Mpu
BJIAIITYBAHHI Ta €KCIUTyaTallii:
- €JIEKTPOYCTaHOBOK 12 777 13 056 11 684
- TeYeil, TerIoreHepyUHX arperaris Ta 5272 5049 5921
YCTaHOBOK
HeobGepexxHe moBoKEHHS 3 BOTHEM 50 392 59 197 52019
[Tycrommui aiTeit 3 BorueM 541 557 609
[Hm1 npuunHM 2110 2100 2941

Iicepeno: mobynoBaHo 3a qaHumu [19]
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[Ipore moreHwUiiHI KIlEHTH — (I3UYHI 0COOM IIe HE CHPHUIMAIOTh CTPaxyBaHHS SIK
IHCTPYMEHT, SAKHH 1M JOMOMOXe NepeKUTH (iHAHCOBI NPoOIEMHU TMICAS HACTaHHS
CTPaxXOBOIO BUIAJKY, IIBUIIIE, HABIMAKHU, BBAXKAIOTh CTPAXOB1 KOMIMAaHIi 3AaTHUMHU TUIbKU
30MpaTy BHECKU 1 3aTATYBAaTH BUILIATH.

BaxnuBuM HanpsMoMm po3BUTKY Oyiio 1 Oyle BHPOBAIKEHHS 3apyOi’KHOTO JIOCBITY
oprasizanii cTpaxyBaHHsS 1 €(QEKTUBHOTO (PYHKILIOHYBaHHS CTPAaXOBOI'O PHUHKY, OCKUIbKH
CTpaxoBl KOMIIaH1i B PO3BUHYTHUX KpaiHax J0Ope 3HAIOTh CUJIbHI 1 CJIA0KI CTOPOHU KITIE€HTIB,
MaloTh MEBHHUM JTOCBIJl PUHKOBUX MEPETBOPEHb, BUMYLIEHI MOCTIMHO OI[IHIOBATH PU3MK 1
MPOTHO3YBaTH CTPAxOBi MOMIii, pO3pOOIATH pPEeKOMEH Al M0 MiABUIIEHHIO €()EKTUBHOCTI
poOOTH CTPaxOBHKIB 1 CTpaxyBaJbHHKIB Ta 1O BHUKOHAHHIO CTPaxOBUX 3000B’S3aHb IIO
3aKIIFOYEHHX JoroBopax [1].

OTtxe, B naHuil yac B YKpaiHi € 3acTpaxoBaHuMH He Outbie 10% BiACOTKIB PU3UKIB,
tomi sk B 3aximuii €Bpomi, CLIA 1 Anonii nei nokasHuk ckianae He meHmie 95%. PuHox
MaiHOBOTO CTpaxyBaHHs 3HAXOAWUTHCS B JaHUM Yac Ha MiAMoMi, a y AyMIl TpOMajasH
MOCTYTIOBO CKJIAJAETHCS YSABICHHS IIOA0 HEOOX1THOCTI MAiTHOBOTO CTpaxyBaHHsI SIK OJHIET 3
dhopm 3axucTy Big Oyab — SKUX HEMIPUEMHOCTEH.

MenuuHe cTpaxyBaHHS € BaJIMBOIO CKJIAJIOBOIO COLIANIbHOT 1IHGPACTPYKTYpH KOKHOL
PO3BUHEHOI KpaiHW 1 PO3MIANAETHCSA SIK albTepHATUBHA MOJAETb OpraHizaiii OXOpOHH
310poB’sa. BoHO nae 3Mory parioHajdbHINIE BUKOPUCTOBYBAaTH KOIITH, MPU3HAYEHI IS
3a0€e3MeUeHHs] OXOPOHH 370pOB’S, 1 B TOM caMui Yac MIABUIILYBaTH SKICTh ITUX MOCIYT 1
piBeHb 3a0e3ne4eHocTi HUMHU HaceneHHs. OCHOBHMUMHM MOro y4yacHHUKaMH € CTpaxoBil
KOMIIaHii, Kl MPOMOHYIOTh BIAMOBIAHI MOCIYTH, CTpaxyBaJbHUKH ((Pi3udH1 1 IOPUAMYHI
0co0M), CTpaxoBl MOCEPETHUKH, ACUCTYIOUN KOMIIaH1i, MEIUYH1 YyCTaHOBH.

Posrsimaroun cyyacHuil MexaHisM (piHAHCOBOTO 3a0e3MEeYeHHsS] OXOPOHU 370POB’S B
VYkpaini 3aranom, i, 30KpemMa, MEIMYHOTO CTPaxyBaHHs, HEMOXXJIMBO OMHUHYTHU TOM (hakT, 110
crartss 49 KoucTuTyuii rapantye mnpaBa TpoMaJsiH Ha OXOPOHY 3I0pOB’s, MEIUYHY
JIOTIOMOTY Ta MEIWYHe cTpaxyBaHHS. JlepkaBa CTBOpIOE YMOBH [UIsi €(EKTUBHOIO 1
JOCTYIHOTO JUIs BCIX TPOMaAsiH MEIUYHOTO OOCITYrOBYBaHHS Ta CIIPUSE€ PO3BUTKY
JTIKyBaJIbHUX 3aKiaiB yCiXx (OpM BIACHOCTI. Y JepKaBHHUX 1 KOMYHaJIbHUX 3aKiangax
OXOPOHHU 3JI0pOB’Sl MEIMWYHA JOMOMOTra HaJaeTbcsl OE30IUIaTHO, a OTXKE ICHYIOUY MEpexy
TaKWX 3aKJIaJlIB HE MOXKE OyTH CKOpOUYEHO. [36]

Menuune cTpaxyBaHHS - 1€ CHEIIaIbHUN CaMOCTIMHHMIM BUJ CTpaxyBaHHS, IUISIMHU
SKOTO € TapaHTyBaHHS TPOMaJiHaM OTPUMAaHHS MEIUYHUX MOCIAYT (MEIUYHOI JTOIOMOTH) Yy
pa3i HaCTaHHS CTPAXOBOTO BUIAJKY 32 PAXYHOK KOLITIB, HAKONMUYEHUX Y LEHTPATi30BaHUX

donmax, a Takox (piHaHCYBaHHS MPO(PUIAKTUYHUX 3aXOIIB.
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Menuune cTpaxyBaHHS — L€ BHUJ OCOOMCTOTO CTpaxyBaHHS, SIKUH TrapaHTye IMpU
BUHMKHEHHI CTpPaxoBOTO BHUMNAAKY (XBOpoOM) OTpPUMaHHS MEAMYHOI JOMOMOTH Ta
KOMIIEHCallli BUTPAT HA IpUI0aHHS MEIMKaMEHTIB 32 PaXyHOK CTPaxoBOi KOMITaHii.

[Ipocrimie kaxxyuu, B Teopli MEUYHE CTpaxyBaHHS CIpsSMOBaHE Ha Te, U100
MOKPAIIUTH HaIlle XUTTS, yOe3MeUunTH MOTo BiJl HEMepeqdaueHuX CUTYaIlill, 3aXOBaTH BiJ
caMux ce0e HeBEeJIMKY YaCTUHY Tpollei, abu MaTy 3a0laKeHHs y He Halikpaul yacu. [lpu
bOMY CTpaxyBaHHs J03BOJISIE OTPUMATHU JONOMOTY B Oy/b-sikuii yac 1 6e3 uepr.[33]

MenuuHe cTpaxyBaHHS € CKJIaJI0BOI0O HOPMAaTHUBHOIO (DYHKIIOHYBAaHHS CUCTEMHU
OXOpPOHH 370pPOB'S, E€KOHOMIUHY OCHOBY fKOi CKiajnae (iHAHCYBaHHS 13 CIEHiaIbHUX
cTpaxoBux (HOHIB, 110 (OPMYIOTHCS 32 PaXyHOK IPOLIOBUX BHECKIB MIIIMPUEMCTB, 3aKIadiB
1 opraHizamiii pizHHX (OpM BIACHOCTI 1 SKI MpuU3HAUCHI I (iHAHCYBaHHS HaJaHHSA
MEAMYHOI JIOIOMOTH HACEJEHHIO B paMKaX CTPaxOBUX IMPOrpaM, KOHTPOIO 3a 0OCITOM 1
AKICTIO.

OO6'eKTOM MEIUYHOTO CTpaxyBaHHS € MaWlHOBI 1HTEpPECH, MOB'A3aHI 3 JKUTTAM 1
3M0pOB'AIM TpPOMaJsiH, a HOro MeTol - 3a0e3leueHHs 3acTpaxoBaHUM ocobaM Tmpu
BUHHMKHEHHI CTPaxOBOTr0 BUNAJKY IpaBa Ha OTPUMAHHS MEIUYHOI JOIIOMOTH 3a PaxyHOK
HarpoMaJiPKeHUX KOIITIB Ta (piHaHCYBaHHS MPO(UIAKTUYHUX 3aXO/IIB.

CrpaxoBUMH  pU3MKaMH B  MEIAWYHOMY  CTpPaxyBaHHI €  3aXBOPIOBaHHS
3aCTPaxOBaHOTO, a CTPAXOBHUMH BHUIIAJKaMHU - HOro 3BEpPHEHHS B MEIUYHY YCTaHOBY 1
HaJaHHs 3aCTPaXOBaHOMY JIIKYBaJIbHUX MOCIYT.

OCHOBHUMHU 3aBJaHHSIMU MEIUYHOTO CTPAaXyBaHHS €:

1) nocepeanuibKa IisSIBHICTH B OpraHizaiii Ta iHaHCYBaHHI CTPaxOBUX MPOrpam i3
HaJaHHS MEUYHOI TOTIOMOTH HACEJICHHIO;

2) KOHTpONb 3a OOCSTOM Ta SIKICTIO BHKOHAHHS CTPAaxOBUX MEIUYHUX IpOrpam
JIKyBaJIbHO-TPOPUIAKTUYHUMHU, COIIAIBHUMHU 3aKjiaJlaMd 1 OKPEMHUMHU TPUBATHUMH
JKapsIMU;

3) po3paxyHOK 3 MEAMYHHUMH, COIllaIbHUMH yCTAHOBAMHU Ta MPUBATHUMH JKaApSIMU
3a BUKOHAHY pOOOTY 3TiIHO 3 YTOJ0I0 uepe3 cTpaxoBi (GOHAU, sIKI (OPMYIOTHCS 3a PaXyHOK
TPOIIOBUX BHECKIB MIAMPUEMCTB, 3aKJIaJliB, OpraHizailiii, rpomaasH. [21]

MenuuHe CTpaxyBaHHsSI TPAaKTYe€TbCS SIK CUCTEMa E€KOHOMIYHUX BIJHOCHH, 1 TOMY
XapakTepHUM JUIsl HBOIO € HAsABHICTh JEKIIbKOX CYyO'€KTIB CTpPaxoBOi [iSIBHOCTI.
CyO'ekTaMi MEIUYHOTO CTpaxyBaHHS €: CTPaXOBUKH, CTpPaxyBaJbHUKHU; 3acCTpaxoBaHI
ocoOM; MeTMYHI 3aKJIau.

CrpaxoBukaMu (CTpaxoBl MeIWYHI oOprasizauii, KOMIMaHii, (OHIU) BU3HAIOTHCS
IOpUANYHI OCOOM, $IKI CTBOpEHI 1 (QYHKIIOHYIOTH Yy (OpMi aKI[IOHEpHUX, IOBHUX,

KOMaHJIUTHUX TOBApPUCTB a00 TOBAPHUCTB 3 JOJATKOBOIO BIAMOBIJATBHICTIO Y BiAMOBIAHOCTI
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70 YMHHOIO 3aKOHOAABCTBA KpaiHM, a TaKoX OTPUMalld y BCTAHOBJICHOMY MOPSAKY
JIIIEH31I0 Iy 3A1MCHEHHS i€l AISIbHOCTI.

Bunaua nminensii Ha Bcl BUAM MEIWYHOTO CTPAaxXyBaHHS 3/A1MCHIOETHCS OpraHamMu
YIpaBJIiHHSA OXOPOHOIO 3I0POB'S 3T1THO 13 3aKOHOAABCTBOM KpaiHH.

OO6O0B'S30K CTPAaXOBHKA MOJISATA€ B TOMY, 1110 BIH:

1) yknagae noroBopu IIOAO HAJAaHHS TapaHTOBAHOTO OOCATY MEIWYHOI JTOTIOMOTH
3aCTpaxOBaHOMY 3  OOOB'A3KOBOIO  MEAMYHOTO  CTpaxyBaHHA 3  JIIKyBaJbHO-
npo(diTaAKTUYHUMU 3aKJIaJJaMU Ta CAMOCTIIHO MPaKTUKYIOUMMU MEUYHUMH MpaI[iBHUKAMU;

2) yKkJajiae TOTOBOPH IIOAO0 HAJaHHSI MEIUYHUX MOCIYT 3 JOOPOBIIFHOTO MEIUYHOTO
CTpaxyBaHHS 3 OyIb-SIKHM MEIUYHHM ab0 COILIaJIbHUM 3aKJIaJIoM Ta OKPEeMHMH 0CO0aMu,
aKpeIMTOBAaHUMH Y BCTAHOBJICHOMY HOPSIKY;

3) KOHTPOJIIOE SKICTh MEIUYHOI JOTIOMOTH, 1110 HaJlaHa 3aCTpaxoBaHiil 0co0i 3rigHO 3
JIOTOBOPOM MEAMYHOTO CTPaxyBaHHS;

4) He Mae mpaBa BIJIMOBUTU CTpaxyBaJbHUKY B YKJIAJaHHI JOTOBOPY, SIKIIO HOro
YMOBH BIANOB1Ial0Th JIIOYUM MpaBUIaM CTPAaXyBaHHS;

5) KOHTpOJNIOE MAOUIIBHICTE BHUKOPUCTAHHS CTPAaxXOBUX KOUITIB BHUPOOHUKAMU
MEAUYHUX MOCIYT;

6) Hece eKOHOMIUHY BiJMOBIIANBHICTh TIEPE]l 3aCTPAXOBAHUM 33 CBOE€UYACHE 1 AKICHE
HaJaHHSA HEOOX1THOTO 00CITY METUYHUX TOCIIYT;

7) nns 3abe3nedeHHs cTaOUIBHOCTI CTPaxOBOi AiISUIBHOCTI 3000B'A3aHUI CTBOPUTH
pesepBHi GoHau Ta PoHIU MPOPITAKTUIHUX 3aXOI1B.

@DiHAaHCOBO-€KOHOMIYHA JISJIbHICTh CTPAaXOBUX OpraHi3aliil CHpsIMOBYEThCS Ha
BUKOHaHHS 3000B'A3aHb Mepe] 3aCTPAXOBAHUMH.

CrpaxyBaJlbHUKaM{d BHU3HAIOTHCS IOPUIUYHI OCOOM Ta MJi€37aTHI TPOMAJSHH, SIKI
YKJIQJIX 31 CTPaxOBUKAMH JIOTOBOPHU CTPaxXyBaHHS.

[Ipu 06OB'sI3KOBOMY MEAMYHOMY CTpaxyBaHHI CTpaxXyBaJlbHUKAMHM JUIsl MPALIOIOUOTO
HACEJICHHsI BUCTYIAIOTh MIJNPUEMCTBA Ta POOOTONABIN, a I HEMPAIIOIOYOro - MICIEBI
OpraHH BIIJIH.

[Ipn 10OpOBIIEHOMY CTpaxXyBaHHI CTpaxyBaJIbHUKaMH € IiIPUEMCTBA, FPOMAJIChHKI,
OnmarofiifHi oprasizamii Ta 1HII IOPUAUYHI OCOOHM, a TaKOX IMpale3laTHI TPOMaISHH.
CrpaxyBaJIbHUKM MalOTh IpaBO BHOOpPY CTpaxoBHKa, a TAKOX IMPHU YKIAJaHHI JOTOBOPY
CTpaxyBaHHsI PU3HAYATH T'POMAJISIH 200 IOPUANYHUX OCIO /ISl OTPUMAHHS CTPAXOBUX CYyM.

3acTtpaxoBaHuil - 11e 0co0a, sika Oepe yJacTb B 0COOUCTOMY CTpaxyBaHHI, YU€ KUTTS,

3I0POB'sl Ta Mpale3qaTHICTh € 00'€EKTOM CTPaxoBOTO 3aXHUCTY.
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CrpaxyBaJibHUK 3000B'

Puc. 6. O00B’s13KkH cTPaxyBaJIbHUKIB

Iicepeno: mobynoBaHo 3a qaHuUMU [ 14]

3acTpaxoBaHUl Ma€ MPaBo:

1) Ha 000B'13K0OBE 1 JOOPOBUILHE MEAUYHE CTPAXyBAHHS;

2) Ha BUOIp CTpaxoBOi opraHizailii, MEIUYHOTO 3aKJay, JiKaps Y BIAMOBIAHOCTI A0
JIOTOBOPY TIPO 0OOB'SI3KOBE 1 TOOPOBUIbHE MEAMYHE CTPAXyBaHHS;

3) oTpuMaHHA MEAMYHOI JONMOMOIM Ha BCil TEpUTOpIi KpaiHW, y TOMY uucCial ¥ 3a
MeXaMH MOCTIMHOTrO IPOKUBAHHS;

4) oTpuMaHHS MEIMYHUX TOCIYT 3riJHO 3 YMOBaMHU JIOTOBOpPY CTpaxyBaHHS
HaJIEKHOT SIKOCT1 Ta 00CsTY;

5) monmaHHs MO30BY CTPaxXyBaJIbHUKY, CTPaxoBiil MeAWYHINA Oprasizaiii, MEJUYHOMY
3aKiaay, B TOMY YHCJl Ha MaTepiajJibHE BIANIKOIyBaHHS 30MTKIB, IO 3 X BUHH 3aBJaHi
3aCTPaxOBaHOMY;

6) TMOBEpPHEHHS YaCTUHU CTPaXOBUX BHECKIB MpU JOOPOBUILHOMY MEIUYHOMY
CTpaxyBaHHI, SKIIO 116 00YMOBJIEHO YMOBaMH J10TOBOpY. [ 18]

[lopy1ieHHs yMOB JOTrOBOPY 3aCTPaXxOBaHOIO OCOOO0I0 MOXKE MOTATTH 32 COO0I0 MOBHE
a00 4acTKOBE BIJIHECEHHs BUTpAT 3a MEAMYHI MOCIYTH Ha PaxyHOK ii 0COOMCTHUX KOILITIB. 3a
3I0BMHUCHE MPHUXOBYBaHHS MpU YKJIAJaHHI JAOTOBOPY JOOPOBUIBHOIO MEIUYHOIO CTpaxy-
BaHHS HAsSBHOTO 3aXBOPIOBAHHS 3aCTpaxoBaHa 0co0a Hece MOBHY BiJIMOBIIATBHICTb.

BaxxnnBoro 0CoOMUBICTIO MEAMYHOTO CTPaxyBaHHSA € T€, 110 BiAIIKOTyBaHHS 30UTKIB
3aCTpaXxOBAaHOMY IIpM HACTaHHI CTPAaxOBOTO BHIIAJIKy 3IIHCHIOETHCA HE TpOIIMMA, a
MeAMYHUMU nocayramu. L{i mociayru Hagae yeTBepTuil Cy0'€KT MEAMYHOTO CTPAXyBaHHS -

MEIUYHHUH 3aKjIa], BOHU € CAMOCTIMHUMHU Ccy0'€KTaMH rOCIIOAapIOBaHHS.
9
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Bonu yknagaroTh yrogm 3 MEIUYHMMH CTPaXOBUMH OpraHizalisiMH 1 HpaliolTh
3riIHO 3 HUMH. MenuyHi 3aKjaau, 10 HaJaloTh TMOCIYTH Yy CHCTEMI MEIUYHOTO
CTpaxyBaHHsI, MOBMHHI OTPUMATH JILIEH31I0 Ha iX 3/7ificHeHHs. BoHum MaroTh mpaBo Ha
BHUJIa4y JOKYMEHTIB, IO 3aCBIIYYIOTh TUMYACOBY HeEIpaIlle3/1aTHICTh 3aCTPaxOBaHMUX, a
TaKO MPaBO OTPUMYBATU Bijl CTPaAXOBUKA OIUIATy BAapTOCTI MEAMYHUX IMOCIYT, 10 HadaH1
3aCTPaxOBAaHOMY 3Ti/IHO 3 MEIUKO-€KOHOMIYHUMHU CTaHIapTaMH, IPaBO BUMAratu po3misiay
MIPETEH31H 10 MEIUYHHUX 3aKJIaJ1B KOMICISIMH 32 YYaCTIO HE3aJIeKHUX EKCIIEPTIB.

Menununi 3akiaad 3000B's3aHI HaJaBaTH 3aCcTPAaxOBAaHOMY HEOOXIIHY TOTIOMOTY 1
MOCIYTH B o0csArax, BUJaX, popMax Ta 3a yMOBAMH, BUSHAYCHUMHU MEIUKO-€KOHOMIYHUMHU
CTaHJapTaMu JIIKYBaHHS, MMOJAABaTH CTPAXOBHKY 3BITH MPO OOCITH HAJaHHS MEAMYHOI J0-
nomoru 3actpaxoBaHuM. [15] V 3V «lIpo cTpaxyBaHHs» 3a3Ha4u€HO, IO CTpaXyBaHHS MOXKE
3IiMCHIOBAaTUCS B OO0OB’SI3KOBIM 1 J00poBUIbHINA ¢opmax. [llomo memudHOro CcTpaxyBaHHS
BKa3aHO, 1110 BOHO MOKE OYTH sIK 00OB’SI3KOBUM, TaK 1 JOOPOBLIHHUM. [7]

Menuune cTpaxyBaHHS MOAUISETHCS 3a (GopMaMu Ha OOOB'SI3KOBE 1 JOOpPOBLIBHE.
Oo6oB'si3koBe MenuuHe cTpaxyBaHHa (OMC) € 4YacTMHOI CHCTEMH COIIaIbHOTO
CTpaxyBaHHs 1 OCHOBHOIO (OPMOI0 MEAMYHOIO CTpaxyBaHHs y KpaiHaXx 3 PHUHKOBOIO
ekoHOMIKo10. J[oOpoBiibHEe MeanyHe crpaxyBaHHs (JIMC) € TomoBHEHHAM 10 OOOB'SI3KOBOTO 1
rapaHTye OIIaTy MEANYHUX MOCIYT, 1110 HaJlaHi TIOHa]l OTO MPOorpamy.

B ocHoBy 000x (opmM MemuyHOro cTpaxyBaHHS TMOKJIAJCHI Pi3HI OpraHizaiiiiHo-
MPaBOB1 Ta €KOHOMIYHI pUHIUIH (Tadu. 3). [9]

O60B'si3koBe MeauuHe crpaxyBaHHsa (OMC) € 4acTUHOIO CHUCTEMHU COI1aIbHOTO
CTpaxyBaHHs 1 OCHOBHOIO (OPMOIO MEAMYHOIO CTpaxyBaHHS y KpaiHaX 3 PHUHKOBOIO
€KOHOMIKOI0. OOOB’SI3KOBE MEIUYHE CTpaxyBaHHS — KOJIM Bac CTpaxye Ball poOOTOIaBellb
abo gepkaBa. OmgHak AeiHIIINA 3MICTy Ta MPUHILHUIIB MEAUYHOTO CTpaxyBaHHA HeMae. Y
cTaTTi 4 1pOro 3akOHy 3a3HAYEHO, 110 MEAUYHE CTPAXYBAaHHS € PI3HOBUAOM OCOOHCTOTO
CTpaxyBaHHS.

OCHOBHI NPUHIUIHU 00OB’A3KOBOI0 MEIMYHOIO CTpaxyBaHHS 3aKpiIUIeHI B 3aKoHI
VYkpainn «OCHOBM 3aKOHOMABCTBa YKpaiHU MPO 3arajibHOOOOB’SI3KOBE Jep>KaBHE COLlIAJIbHE
CTpaxyBaHHs». Y  3akoHI 3a3Hau4€HO, 110 MEIUYHE CTPaxyBaHHA € BHUIOM
3arajbHOOOOB A3KOBOTO JIEP)KABHOTO COLIAJIBHOTO CTPAaxXyBaHHSA, SK€ BU3HAYAETHCA SIK
«cucteMa mpas, 000B’A3KIB 1 TapaHTIH, gKa nependayae HaJJaHHS COLIATBHOTO 3aXUCTY, 10
BKJIIOYA€ MaTepiajbHe 3a0e3leueHHs TPOMaJsiH y pa3l XBOpOoOW, MOBHOI, YaCTKOBOi abo
THMYacoBOi BTPATH Mpale3AaTHOCTI, BTpaTu roayBajbHUKa, 0€3pO0ITTS 3 HE3aJeKHUX Bij
HUX OOCTaBHH, a TAKOXK y CTApOCTI Ta B 1H. BUIAJKAX, Mepea0aueHUX 3aKOHOM, 32 PaxyHOK
IpOIIOBUX (POHIIB, 110 (POPMYIOTHCS LUISIXOM CIUIATH CTPAXOBUX BHECKIB BIACHUKOM a00
YIOBHOBOKEHUM HUM OpPraHOM, TPOMAaJIIHAMH, a TAaKOX OIOPKETHHX Ta I1HIIMX JHKEped,

nependayeHuX 3aKOHOM.
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VY crarti 25 3akoHy 30KpeMa 3a3Ha4eHo, IO 3a 3arajbHO000B’S3KOBUM JIEPKABHUM
COLIIAJIbHUM MEIWYHUM CTpaxyBaHHSM MOXKHAa OTpPUMAard Taki COLIaJbHI MOCIYTH SIK
J1arHOCTHKA, CTallloHapHe Ta amOynaTopHe JIIKyBaHHS, HAJaHHs JIIKAPCBKUX 3ac00iB Ta
BUpOOIB, 3a0e3meueHHs] MeAnYHO1 pealuriTamii. BoqHouac miakpecieHo, 1o o0Csr MoClyT,
110 HAJAIOThCS 32 PAXyHOK KOIITIB OOOB’SI3KOBOTO MEAMYHOTO CTPaxyBaHHS, BU3ZHAYAETHCS
0a30BOI0 Ta TEpUTOpIAILHUMHU IporpaMaMu OOOB’S3KOBOTO MEIUYHOIO CTpaxyBaHHS, SKI
3aTBEPKYIOTHCS B MOPAJIKY, BCTAHOBJIEHOMY 3aKOHOAABCTBOM [10].

Tadoauus 3.IIpuHIUNM MeIUYHOTO CTPAXYBAHHS

MpuHoun ‘ CyTb npuHIHIY
JoOpoBisibHe MeTUYHE CTPaXyBaHHS
JoOpoBibHICTH CTpaxoBHK 1 KIIIEHT CaMOCTiHHO, Ha JOOPOBUIBHIM OCHOBi, NPUHMAIOTh

pillieHHs PO HEOOXIHICTh 1 MOXKJIMBICTh YKJIaIaHHS JOTOBOPY CTPaxyBaHHS, a
TaKOXK J0OPOBUILHO OepyTh Ha ceOe BIAMOBINAIBHICTH 3a AOTPUMAHHS YMOB
JIOTOBOPY

JocTtynHicTh Bynp-sika ¢izuuna abo ropuauuHa ocoba Ma€ MOXIIMBICTH YKJIACTH JIOTOBIp

JOOPOBITBHOTO MEIMYHOTO CTPaxyBaHHS 31 CTPAXOBOK KOMIIAHI€IO, SKa HAJa€e
TaKi MOCIyTH

O0oB's13k0Be MeIMYHE CTPAXYBAHHA
3aranbHicTh KokeH rpoMaisHUH HE3aleKHO B CTaTi, BIKY, CTaHy 3IOPOB'S, MiCIsI

MPOKMBAHHS, PIBHSI OCOOMCTOrO JIOXOIY Ma€ MPaBO Ha OTPUMAHHS MEIUUYHUX
MOCITYT, BKJIIOUCHHX J0 MPOrpaM 00O0B'SI3KOBOI0 MEIUYHOTO CTPaxyBaHHS

Jep:kaBHicTD Komtn 000B'SI3KOBOT0 MEAMYHOTO CTpaxyBaHHS € BIACHICTIO JEp)KaBH, IO
BHCTYIIA€ CTPAXOBUKOM JUIS HEMPAIIOIOUOTO HACEIEHHS 1 3/1iHCHIOE KOHTPOIb
3a 300pOM, TIEPEPO3IOAIIOM 1 BUKOPUCTAHHSIM KOIITIB (hOHIIB OOOB'SI3KOBOIO
MEIUYHOI'O CTpaxyBaHHs, 3a0e3nedye (iHAHCOBY CTIMKICTh CHUCTEMH
00OB'SI3KOBOTO MEIUYHOI'O CTpPaxyBaHHS, TapaHTye BUKOHAHHS 3000B'S3aHb
nepest 3aCTPaXxoBaHUMU OCOOAMH.

Hexomepuiiinuii Becy mpuOyTtok Bim omepaiiii 3 00OB'S3KOBOr0 MEIUYHOIO CTPaxXyBaHHS
xapakrep CIIPSIMOBYETHCSI Ha 301MbIIEHHS (PIHAHCOBUX Pe3epBiB
O0o0B's13K0BICTD MiciieBl OpraHd BUKOHABYOI BJIaJU 1 IOPUAWYHI 0COOM MOBUHHI 371HCHIOBATH

BiJlpaxyBaHHS Yy BCTaHOBJICHOMY pO3Mipi B  TEpUTOpialbHUN  (QOHJI
00OB'SI3KOBOTO MEMYHOTO CTPaXyBaHHS B IEBHOMY IOPSAKY, a TAKOXK HECTH
aJIMIHICTPaTUBHY BIJMOBIAAIbHICTS 3a TOPYNICHHS YMOB CIUIATH CTPAaXOBHX

IUIaTeXiB

Cy6'ektamu OMC € cTpaxyBaJIbHUKH, 3acTpaxoBaHl 0coOu, (HOHIM 0OOB'I3KOBOTO
MEAMYHOTO CTPaXyBaHHS, CTPAXOBHKHU 1 JIIKYBaJIbHO-MIPO(1ITAKTHUYHI YCTAaHOBH.

CrpaxyBanbaukamu pu OMC asis mpalfiorouoro HacejaeHHs BUCTYIAIOTh FOPUIAYHI
ocoOu (TAMPUEMCTBA, YCTAHOBH, OpPTaHi3allii), a yisl HEMpaIloruoro - IepKana.

OMC npoBOAMTHCS HA OCHOBI JBOX IIPOrpaM - 0a30BO1 1 TEPUTOPIATBHOI.

bazoBa mporpama y BIAMOBIIHOCTI JO 3aKOHOJABUUX AaKTIB OIPAIbOBYETHCS
MiHicTepCTBOM OXOPOHHU 3JI0pOB'S 1 3aTBEPIXKY€TbCsl Ha piBHI JAepxkaBu. BoHa oxormtioe

MiHIMaJIFHO HEOOX1THUM MepPesiK MEANYHUX MOCTYT JJIsl KOXKHOTO TPOMaIsTHUHA.
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Ha ocHoBi 06a30BOi mporpamMu OpraHu JEp>KaBHOTO YIPaBIiHHSA pPO3pOONSIOTH 1
3aTBEPIKYIOTH TeputopianbHi nporpamu OMC. Humu nepenbadaroThes MiHIMAIBHI 00CSITH
MEAMYHOI JOMOMOTH, TapaHTOBaH1 JEPKABOIO, Ta PO3PaXyHKH IX BapTOCTI.

O6csr Ta yYMOBM HaJaHHAd MEAMYHOI  JIOMOMOTH, IO MHepeadadyaroThest
TEPUTOPIAIBHUMH MPOrpaMaMH, HE MOXKYTh OyTH MEHIIMMH BiJ BCTAHOBIEHUX Yy 0a30Biil
nporpami. MeanuHi 3aknaau, 1o 3ainydeHi a0 nporpam OMC, HecyTh €KOHOMIYHY Ta
IOpUANYHY BIJMOBIJANBHICTh MEpe] CTpaxyBaJlbHUKaMH 3a HaJaHHS MEIUYHHUX IOCIYT,
nepeadaYeHuX TIOTOBOPOM CTpaxyBaHHS, IIOAO0 OOCSTY 1 SIKOCTI.

Cuctema OMC 3000B's13y€ CTpaxyBaJbHUKIB YKJIaJaTH BIAMOBIAHI JOTOBOPH, 3T1AHO
3 AKUMHU BOHHM MarOTh IPABO Ha OJIEPKAHHS MEIUYHHUX MOCIIYT.

[Ipu yxnanaHHi TOroBOpYy CTPaxOBUK BUJAE CTPAXyBaJIbHUKOBI CTPAXOBH AOTOBIp, a
3aCTPaxOBAaHOMY - CTPAaXOBUM MOJIIC, IKUI MA€ CUITY JIOTOBOPY.

Y noroBopi OMC Bu3Ha4YaeThCs, IO CTpaxoBa oOpraHizaiis Oepe Ha cebe
3000B'sI3aHHS 3 OIUIATH MEIUYHMX Ta IHIIMX TOCIYT, HAaJaHUX 3acTpaxoBaHUM. Y CBOIO
4yepry, CTpaxyBaJbHUK 3000B'SI3y€ThCS CBOEYACHO CIUIAYYBAaTH CTPAxOB1 BHECKH, PO3MIp,
CTPOKH 1 MOPSII0K BHECEHHS SIKUX OOYMOBIIEHI B JIOTOBOPI.

CrpaxoBuit nonic OMC € rapaHToM COLIaTBHOTO 3aXUCTYy TPOMajsH. 3acTpaxoBaHi
oco0M MawTh MPaBO HA OTPUMAHHS MEAMYHOI JOTIOMOTH, BIIbHUNA BHOIp MEAMYHOI
YCTAHOBH 1 JIIKaps, BUCYHEHHS MPETEH31M CTPaxOBUKY, CTPAXOBIM MEIUYHIM opraHizaiii, y
TOMY YMCJIl 1 HA MaTepiaibHy KOMIIEHCAIIII0 3aBJJaHOI IIKOAM 310pOB'10. [9]

Jlep;kaBa BCTaHOBIIO€ 00OB’SI3KOBE CTPaxXyBaHHS B TOMY BHUIMAJKY, KOJIHM 3aXUCT THUX
Yl 1HIIMX 00’ €KTIB MOB’A3aHUI 3 IHTEpecaMH He JIMILIE OKPEMHX CTPaxOBHUKIB, a i yChOTO
CYCIIJILCTBA, TOOTO 3a HASIBHOCTI MyOJIYHOrO 1HTEpecy (y LbOMY pa3l - 3 OOKy AepxaBu
o710 3710poB’ s HaceneHHs). [13] OMC oxorutroe mpakTUYHO BCE HACEJIEHHS 1 3aJJ0BOJIbHSIE
OCHOBHI TEPIIOYEProBl MOTPeOH, ajie BOHO HE MOXKE OXOIHTH BECh 00CsT pu3ukiB. Tomy
HEe3aJ0BOJICHUN CTPaXOBUM 1HTEPEC Peati3yeThCsl OpraHizaiiero 100pOBUILHOTO METUYHOTO
CTpaxyBaHHs, 10 TOTIOBHIOE 0OOB'S3KOBE.

JoopoBinbHe MennuHe crpaxyBanHsa (JAMC) 3abesneuye CcTpaxyBabHUKOBI
(3acTpaxoBaHOMY) rapaHTii MOBHOi a00 YAacTKOBOi KOMIEHCAIlli OJAaTKOBUX BHTpAT, SKi
BUHUKAIOTh NpU 3BEpHEHHI y MeauuHi 3aknaad. OcHoBHa mera [IMC - rapantyBaTu
3acTpaxoOBaHUM 0co0aM MPU BUHUKHEHHI CTPaXOBOTO BHIAJIKY OIUIATy BapTOCTI MEIUYHUX
MOCJIYT 3a paXxyHOK KOHITIB CTPaxOBHX pPE3epBiB, a TakoX (piHAHCYBaTH MPOQLIAKTHYHI
3axoau. Buxomsum 13 3aranbHoi Metn JIMC, MO)KHA BiIOKPEMUTH TaKi MOTO 3aBIaHHS SK
OXOpOHa 37I0POB'sl HacelleHHs; 3a0e3MeyeHHs] BIATBOPEHHSI HACEJICHHS; PO3BUTOK CHCTEMU
MEAUYHOro OOCIYroByBaHHS; (pIHAHCYBaHHS CHUCTEMH OXOPOHHU 3/10pOB'A, MOKpallaHHS ii
MaTepiabHO1 0a3u; Mepepo3nojIia KOIITIB, IO CHOPSIMOBaHI Ha OIUIATY MEIUYHUX TOCIYT,

MIDXK pI3HUMH BEpPCTBAMH HACEJICHHS.
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JloGpoBinpHa (popmMa MEIUIHOTO CTPaxXyBaHHS Ma€ CBOi OCOOIUBOCTI:

1) n06GpoBUTIbHE MEAUYHE CTPAXYBAHHS € YACTHHOIO 0COOMCTOTO CTpaxyBaHHS;

2) ued BuJA CTpaxyBaHHS € Ba)JIMBUM PUHKOBHUM KOMIIOHEHTOM 1 €()EeKTUBHUM
JIOTIOBHEHHSIM bi o) CUCTEMH COLIIAJILHOTO CTpaxyBaHHS Ta 000B'I3KOBOTO
3araJbHOAEPAKABHOTO MEIMYHOIO CTPaxXyBaHHS;

3) y A0OpOBIILHOMY MEIUYHOMY CTpaxyBaHHI 3aCTOCOBYETHCS MPUHLHUII CTPAXOBOT
COJIIAAPHOCTI, KM BU3HAYAETHCSA TUM, IO 3acTpaxoBaHa 0co0a OTPUMYE Ti BUAU MEIUYHOT
JIOTIOMOTH Ta Y TUX po3Mipax, 3a gKi OyJ0 CIIJIa4YeHO CTPaxoBUH IUIATIK;

4) mporpamMu MOXYTh OOWUpaTHCs 3a OakaHHAM CTpaxyBaJbHMKAa Ta peajizyloTh
noTpedr KOKHOIO TpOMaJsiHMHA, L0 Mependayae uisi HbOro: amOynaToOpHE JIIKyBaHHS;
CTalllOHapHE JIKyBaHHsS; CTOMATOJOTrIYHE OOCIyrOBYBAaHHSI; CIEIlajli30BaHy Il1arHOCTUKY
3aXBOPIOBaHb; MNpuAOAaHHA JIKIB; BiABIAYBaHHS JiKapiB-(paxiBI[iB; MPOTE3yBaHHS;
NpuaOaHHS OKYJApIB, KOHTAaKTHUX JIIH3; BUTpATH, IOB'S3aHlI 3 BAriTHICTIO Ta MOJIOTaMU
TOLLO.

[Ipeametrom JIMC € 310poB'st 3acTpaxoBaHOi OCOOHW, IO MiJIITae PU3UKY HOTO
MOIIKO/IKEHHSI y Pe3yJbTaTl HECIPUATIMBUX MO a00 3aXBOPIOBAHHS 3aCTPAXOBAHOTO, 110
BUKJIMKAIOTh HEOOXIJHICTh 3BEPHEHHS B MEIUYHI 3aKjagud 3a OTPUMAHHAM MEIUYHOL
JIOTIOMOTH. [9]

JloOpoBUIbHE MeEAMYHE CTpaxyBaHHS O0a3zyeTbCsi HAa 3aJly4eHHI BUIBHMX KOIITIB
MIMPUEMCTB, OpTaHi3allii 1 HaceJaeHHs 0 chepu OXOPOHH 370POB'S.

CyO'exktramu JIMC, sik 1 OOOB'SI3KOBOTO MEIMYHOTO CTpaxXyBaHHS, € CTPaXOBHKH,
CTpaxyBaJIbHUKH, 3aCTPaxOBaHl 0COOM 1 MEINYH1 yCTaHOBH.

CrpaxyBanbaukamu npu JIMC e sk ropuauuHi, Tak 1 Gpi3udHi 0coou.

CrpaxoBukamu y cdepi IMC e HezanmexHl CTpaxoBl KOMIIaHii, SKi MalTh CTaTycC
IOpUAMYHOT 0CcOOM 1 JIIEH31I0 Ha MpaBo 3M1MCHEHHS LbOro BUAY crpaxyBaHHs. [IMC
3MINUCHIOETBCA Y MEKaxX CTBOPEHHUX CTPaxoBOIO KOMIAHIEK MpaBui 1 Moxe OyTu SK
1HIUB1IyaIbHUM, TaK 1 KOJIEKTUBHUM.

Jlis KoNeKTUBHOI (OPMHU CTpaxyBaHHsSI XapaKTEpPHUM € Te, 10 CTPaxoBi BHECKHU
CIUIAYYIOThCS 32 PAaXyHOK KOIITIB IOPUAMYHUX OCIO, a MpH IHAUBIAYaJbHINA - JKepeaoM
CIUIaTH BHECKIB € JI0XOJM OKPEMHUX TPOMA/JISH.

3a crpokamu  ykimamaHHs ~— goroBopy JMC < wmoxe OyTH  KOpPOTKO-a00
nosroctpokoBuM.[10] lorosip JAMC yknamaeTbes, K MpaBHJIO, HA OIWH PIK Ha MiACTaBi
3asiBU CTPAaxXyBaJIbHUKA 1 3aCBIAYY€ETHCS BUIAYEIO CTPAXOBOIo Moiica.

[lepen yxmamaHHSAM JOTOBOpPY 3allOBHIOETHCS JEKJIapalisi Mpo CTaH 30pOB'S,
3MIUCHIOETbCS MeIUYHE 00CTEKEHHS MallOyTHHOTO 3aCTPAaXOBAHOIO, BUSBISIIOTHCS XBOPOOHU
abo0 cXWIBbHICTH 10 HUX. Ha mifcTaBi 11boro oMy MpoOMOHY€EThCS MEANYHA Iporpama 3axucTy

37I0pOB'sl Ta BU3HAYAETHCS CTPAX0OBa CyMa.

115



Batumi, Georgia, 2020 Collective monograph
«Institutional development mechanisms of the financial system of the national economy»

116

Ha ocobu, 110

TICUXOHEBPOJIOTTYHUX, TYOSPKYJIbO3HUX Ta IIKIPHO-BEHEPUYHUX TUCIIAHCEpaX, a

CTpaxyBaHHs HE NIPUIAMAIOTHCS CTOATh Ha OOMIKy B
takox BlJI-iHdikoBaH1 Ta 1HBAIIAN MEPIIOT TPYIIH.

CrpaxoBi BHECKHU 3ajI€’KaTh Bl 0OpaHOi MporpaMu MEAMYHOTO CTpaxXyBaHHS, PIBHS
CTPaxoBOro 3a0e3leUeHHs, CTPOKY CTpaxyBaHHS, TapuU(pHOi CTaBKM Ta IHIIMX YMOB,
nependayeHuX TOrOBOPOM CTPaXyBaHHS.

CrpaxoBi BHECKM BCTAHOBIIIOIOTHCSI Yy BIJICOTKax JO CTPaxoBOi CyMH 1 4YacTo
nopiBHIOIOTE 30-50% 1 OGibIIIE.

Tapupu wa memuuyni Ta i1HmI nocayrd 3 JIMC BCTaHOBIIOIOTBCS 3a 3TOAOKO
CTpaxoOBUKa Ta MEAMYHUX YCTAHOB, III0 HA/IAIOTh BIMOBIIHI MOCTYTH.

CrpaxoBuil moJic, 10 BUAAETHCS 3aCTPaxoBaHid 0co0i, € OCHOBHUM JOKYMEHTOM,
SAKUH 3aCBIIUY€ i MPaBo 100 OTPUMAHHS MEIUYHOI JOTIOMOTH YH MOCIYT.

JloGpoBiibHa (opMa MEIWYHOTO CTpaxyBaHHS B TMOPIBHSAHHI 3 OOOB'SI3KOBOIO
3a0e3neuye OUTBITY JOCTYMHICTh, AKICTh 1 TOBHOTY IIIOAO 3aJ0BOJICHHS MOTPEO HACEICHHS B
HaJaHHI METUYHUX TOCIYT. (Tabm. 4.)

JloOpoBinpHa opMa METUYHOTO CTpaxXyBaHHsS Iepeadadae 3a1HCHEHHS MEIUYHOTO
CTpaxyBaHHsI TPOMAJISH, 110 BUIKIXKAIOTh 32 KOPIOH.

Tabauus 4. OcodmBoCTi 000B'A3KOBOr0 Ta 100POBIBHOI0 MEIUYHOI0 CTPAXyBAHHSH

O0oB's13k0Be MeIMYHE CTPAXYBAHHA

JoOpoBisibHe MeTUYHE CTPAXyBaHHA

Hexomepitine

Komepiiine

OnuH i3 BU/IB COIIABHOTO CTPaxXyBaHHs

OnuH i3 BUIIB 0COOMCTOrO CTpaxyBaHHS

3aiIACHIOETHCS JepKABHUMHU
abo

KOHTPOIIOIOTECA ACPIKABOIO

CTpaxOBUMU

OpTraHizaissMu OpraHizaiismu, SIK1

3MICHIOETBCS CTPAXOBUMH OpPTaHi3alisIMU Pi3HUX
¢$hopM BIIacHOCTI

[IpaBuia cTpaxyBaHHsI BU3HAYAIOTHCS JIEPIKABOIO

IIpaBuna crpaxyBaHHS BHU3HAYaIOThCS CTPAXOBUMHU
OpTraHizaiissMu

CrpaxyBalbHUKH - Jiep)KaBa 1  Mpaliorode

HaCCJIICHHA

CrpaxyBaJbHUKH - FOPUIUYHI 1 Ppi3ndHi 0cOOn

Jlxepena ¢diHaHCyBaHHSI - BHECKU JI€pKABHOTO
Oromkery,  poOOTOAABIIB MPALFOK0YO0r0
HaCEIeHHS

Ta

Jxepena (¢iHaHCYBaHHS - OCOOMCTI JOXOAH
rpoMajisii, MpHOYTOK POOOTONABIIB (HOPHINIHUX

0ci0)

[Iporpama (rapaHToBaHHMN MIHIMyM MEIUYHUX
MOCJIYT) 3aTBEPKYETHCS OpraHaMu BIAId PI3HUX
PIBHIB

[Iporpama BH3HAYAETHCS IOTOBOPOM CTpaxOBHKA i
CTpaxyBaJIbHHUKa

Tapudu Ha crTpaxyBaHHS BCTaHOBJIOIOTHCS 32
€IMHOIO 3aTBEPPKEHOIO AEPKABOI METOAUKOIO

Tapudu Ha cTpaxyBaHHS BCTAHOBIIOIOTBCS Y
BIJIIIOBIIHOCTI /IO IOTOBOPY CTPaxyBaHHS

CucreMa KOHTPONIO 3a SKICTIHO BH3HAYAETHCS
ACpKaBHUMHU OpraHaMu

CucTema KOHTPOITIO 32 SIKICTIO JOTOBipHA

[MpubyTkn MOXYTh OyTH BHUKOPUCTAHI TUIBKH JUIS
OCHOBHOT JIiSUTbHOCTI

[MpubyTkn MOXYTh OyTH BUKOpUCTaHi st OyIb-
SIKOT KOMEPIIIITHOT Y1 HEKOMEPIIHHOT TISUTbHOCTI

LIG HOBHUH BHJ CTpaxyBaHHsS Ha BUIIaJJOK 3aXBOPIOBAHHI, TIIECHHUX INOIIKOIKCHb

3acTpaxoBaHOi 0COOM BHACIIIOK HEIIACHOTO BUMAJKY, a TAKOXK CMEPTI Mij yac nepeOyBaHHs

3a kopioHOM. Ll popma cTpaxyBaHHs JicTasla Ha3BY ACUCHAHC.
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HeoOxinHicTh HOT0 3aCTOCYBaHHS 3yMOBJIEHA ABOMA MPUYUHAMH.

[To-nepmie, mopoxky Bce Ounble 1 OUIbIIE TPOMAIsiH BHUDKIDKAE 3a KOPAOH Ha
BIJIMTOYMHOK, BIIPSIIPKEHHS], JIIKYBaHHS UM MpalleBIaIITyBaHHS.

[To-npyre, psan kpain, 30kpema Himeuunna, ®@panitis, CILIA, He narote 103BONTY Ha
B'I311 y KpaiHy 6€3 cTpaxoBOro nojica, 110 rapaHTy€e HaJaHHA 1 OIUIaTy MEIUYHOI JJOTIOMOTH.

lonoBHa MeTa acucmawncy - HerailHe pearyBaHHS B HaJ3BMYaiHMX OOCTaBWHAX,
HaJaHHS KJIIEHTOB1 MOPAJbHOI, MEIUYHOT, a TAKOK TEXHIYHO1 JOTIOMOTH.

JloroBip acucmancy moxe nepeadadyaTé BiAMOBIJAIBHICTh CTPAaxOBHUKa MpU MOTPeOi
MEIUYHOTO TPAHCIIOPTYBAHHS XBOPOTO /O HAWOMMXK40i abo crhemianxi3oBaHOl JIKapHi,
TPAaHCHOPTYBaHHA B KpaiHy MPOXUBAaHHSA 3 MEIUYHUM CYNPOBOJOM, pEmarpiaiiio Tiida
3aCTPaxo0BaHOTO, IOCTPOKOBE MMOBEPHEHHSI, HA/TAHHS €KCTPEHOI CTOMATOJIOTIYHOI I0TIOMOTH,
IOPUAMYHOT JOTIOMOTH Ta 1HILE.

[Ipore BiH HEe BIAUIKOAOBYE BapTICTh LIJIECIPSIMOBAHOTO JIIKYBAaHHS 3a KOPIOHOM,
JIKyBaHHS 3aXBOpIOBaHb, AKI OylIM BIJIOMI CTpaxyBaJbHHKOBI Ha MOMEHT YKJIAJaHHS
JIOTOBOPY, BapTICTh JIIKYBaHHS XPOHIYHMX 3aXBOPIOBaHb, CTOMATOJOTIYHOTO MPOTE3yBaHHS
tomo. [lpu ykimamaHHi JOTOBOpPY CTpaxyBaHHS CTPaxoBi KOMIIAHII BCTaHOBIIOIOTH
MaKCHMaJbHUN pO3MIp CTpPaxoBOi CyMH, Sika Moxke OyTHM BHUIUIaY€Ha y pasl HacTaHHS
CTPaxXoBOI0 BUMAAKY 1 po3mip dppanmmsu. [18]

Takum wyunom 3pooUMO 6UCHOGKU: 32 OCTaHHI POKHM MU 0aYMMO TTO3UTUBHI TEHICHITIT
Y PO3BUTKY IOOPOBUIBHOIO MEAMYHOTO CTPAXyBaHHS Ha TepEeHaX BITUM3HSIHOIO CTPAXOBOTO
PUHKY. Yce€ aKTHMBHIIIE LIKaBIATHCS LIMM BUJOM CTpaxyBaHHS BITUM3HSIHI MIANPUEMCTBA, 1110
TypOyIOTbCSl TIPO COLIAJIBHUN 3aXMCT CBOIX MPAlIBHUKIB, TOMI SK paHillle cepel] MOKYMIB
Oynu mepeBakHO 1HO3eMIIl. B pesynbrari mpoBeneHnx peopM CTpaxoBa MEIUIIMHA 3 TUBUHU
11 OLIIBIIOCT] YKPAiHIIB MEPETBOPUTHCS B TAKy K 3BUUHY MOCIYTY K aODOHEMEHT y (iTHec-
ki1y0. CTpaxoBi KoMIaHii MOCTIMHO MPaIOOTh HaI THM, 100 crpaxoBuii momic JJMC Oys
JOCTYIHHIA KO)KHOMY YKpAaIHIIIO, a SIKICTh MOCIYT, 1[0 HaJaloThcs Oyao Ha rigHoMy piBHI. Ha
CHOTOJIHI MPOCTEXKYETHCS TEHACHIIIS, [0 PUHOK CTPAXOBUX MOCIYT 3aJMINAETHCS HAWOIBII
KalliTadi30BaHUM cepell 1HIMX HEeOaHKIBChbKUX (IHAHCOBUX pUHKIB. BiH Mae 1Ba Tumm
ctpaxyBanus — CK“Life” ta CK “non - Life”. CK “Life”

3M1ACHIOIOTH cTpaxyBaHHs XKUTTS Ta CK “non - Life” — cTpaxoBi koMmaHii, 110 3/1HCHIOIOTH

CTpaxoBl KOMIaHii, II0

CTpaxyBaHHs BU/IB, 1HILINUX, HIXK CTpaxXyBaHHs )XUTTS (Ta0I. 5).

Tadoauus S. KisibKicTh cTpaxoBux KoMnaHiii

KinbkicTh cTpaxoBux CraHoM Ha CraHoM Ha CraHoM Ha CraHoM Ha

KOMIaHiH 31.12.2016 31.12.2017 30.09.2017 30.09.2018
3aranbHa KilbKicTh 310 294 294 281
B T. u. CK “non - Life” 271 261 261 251
B T. u. CK “Life” 39 33 33 30

/Dicepeno:cKiaieHO aBTOPOM 32 JAHUMU €JIEKTPOHHOTO pecypcy [23].
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3aranbHa KUIBKICTh CTpaxoBuX Kommadiii craHoMm Ha 30.09.2018 poky craHoBumiIa
281, y tomy uucnai CK “non - Life” — 251 xommnaniit Ta CK “Life” — 30 xommanis. 3 Tabnuiri
BHUJIHO, IO 3arajibHa KUJIBKICTh CTPAaXOBUX KOMIIaHIM Mae TEHACHINIO /10 3MEHIICHHS.
Cranom Ha 30.09.2018 p. mopiBHsiHO 3 31.12.2016 p. KUIBKICTh CTPaxOBUX KOMIIaHIN
3MeHmmiacd Ha 29 kommaHii. Ile Mae mo3WTHBHE 3HAYCHHS, a/pKC 3HAYHA YacTHHA
KOMIIaHIi Ha CTPaxOBOMY PHUHKY YKpaiHM HE MaloThb JOCTaTHIX pPO3MIpiB aKTUBIB 1
rapaHTiiHuX (QOH[IB, BIIMOBIJHO HE MOXYTh SIKICHO BUKOHYBAaTH CBOI 3000B'sI3aHHS Nepe.l
CTpaxyBaJbHUKaMH. A 1€ B CBOIO 4epry IOCHJIIOE€ HEIOBIpY HAceJeHHS YKpaiHu 0
THCTUTYTY cTpaxyBaHHs. CKOpOUyIOUM KUIBKICTh CTPAXOBUX KOMIIAHIN PEryssTop 3axHIlae
PUHOK B1J] HETJIATOCTIPOMOKHUX KOMITaHIH.

CrpaxoBuil pUHOK € JOCUTH BaKIMBUM €JIEMEHTOM y (DIHAHCOBIN cucTeMi YKpaiHw,
OCKIIBKM 32 JIONMOMOTOI0 HBOTO 3a0e3MedyeThCs MNEepepo3Noll PHU3UKIB B E€KOHOMILI,
dbopMyeTbCst OUIBII CHPUSTIMBE A PO3BUTKY MIANPUEMCTBA 30BHIIIHE CEPEIOBHILE,
3HUXKY€ETHCS 3aTalIbHUN PIBEHb PU3UKY.

CrpaxoBi mocayru 3aiiMaloTh MPOBIJHE MiClle HA PUHKY HEOaHKIBCHKUX (DIHAHCOBUX
nociyr. JloMinytounMy (piHAHCOBUMHM MOCIYTraMU Ha BITYM3HAHOMY (DIHAHCOBOMY PHHKY €
0aHKIBCbKI mociayru. Ynpoaosx 2016 - 2018 pokiB Ha Jpyre Micle 3a 4acTKOIO HaJaHUX
MOCJIYyr Yy BajJOBOMY BHYTPIIIHBOMY MpPOAYKTI HAWIIIM CTPaxoBl IOCIYTH, BaroMmoro
CKJIAJIOBOIO SIKHUX € TIOCIYTH 31 CTpaxyBaHHS MaiHa. Yrnpomosxk 2016 - 2018 pokiB yacTka
mpemiii 31 CTpaxyBaHHs MaiiHa y BaJOBOMY BHYTPIIIHbOMY MPOIYKTI YKpaiHU 3aIMIIAETHCS
He3MminHOI0 Ha piBHI 0,3%. Ilpu mpoMy 3a 111 BC1 pOKHM CIOCTEPITraeThCs CTIMKA TEHICHIIIS
MaJIHHS YaCTKH SIK HAAAHUX OaHKIBCHKUX KPEIUTIB, TAK 1 3ay4eHHUX JETMO3UTIB y BAIOBOMY
BHYTPIIIHbOMY NMPOAYKT1 YKpaiHH.

Tabauus 6. YacTka ¢iHaHCOBUX MOCIYT Y BAJIOBOMY BHYTPIIIHbOMY IPOXYKTi
Ykpainu 3a 2016 - 2018 poxu, %

Iloxa3znuxku 2016 2017 2018
YacTka cTpaxoBUX MpeMii 1,48 1,46 1,39
YacTtka cTpaxoBUX IpeMiil 31 cTpaxyBaHHs MaiiHa 0,28 0,29 0,31
YacTka 6aHKIBCHKUX KPEAUTIB 41,49 34,08 30,16
YacTka 0aHKIBCHKHX JAEIIO3UTIB 36,21 33,29 30,13
YacTka BHECKIB y Helep»KaBH1 EHC1IH1 poHIu 0,10 0,08 0,06
YacTka BapTOCT1 JI3UHTOBUX YO, YKIAJIECHUX 1,32 0,96 0,75
JII3BUHTOBUMH KOMITAHIIMU
YacTka (hiHaHCOBHUX KPEAUTIB 1]l 3aCTaBy, HAAAHUX 0,63 0,70 0,55
(1HAaHCOBUMU KOMIaHISIMU

IDicepeno:cKkinaieHO aBTOPOM 32 JAHUMU €JIEKTPOHHOTO pecypcy [23].

[Tpotsarom 2016 - 2018 pokiB crocTepiraeTbcsi TEHIEHIIISI IO 3POCTAHHS PO3MIPY

BaJIOBUX Ta YUCTHX CTPAXOBHX MpeMiil 31 CTpaxyBaHHs MaiiHa B YKpaiHi.
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Ile cBiqYUTH MPO MIABUILECHHS SKOCTI MISUIBHOCTI CTPAXOBHX KOMITaHIM YkpaiHu, iX
3MaTHICTh ONEPAaTMBHO pearyBaTd Ha MOTpeOu puHKy. 30kpema, Oyno BIIKOPUTOBaHO
Tapu(Hy MONITHKY, MOCWJIEHO BUMOTU JO OIIIHKM PHU3UKIB, 30UIBLIEHO KUIBKICTH KpOC-
MpoAaxiB. B CTpyKkTypl BajJOBHX CTpaxOBUX INpeMid 3a JOroBOpaMHU CTpaxyBaHHs MaifHa
MepeBaKalTh IUIaTeXl Bia mopuandyHux ocid. ILle o0ymoBiIeHO HEOOXIAHICTIO IS
MIMPUEMCTB 3a0e3reuyBaTi 0Oe3MepeOiiHICTh CBOET AISTIBHOCTI 4Yepe3 yOe3NeueHHs Bif
HenependauyBaHux 00cTaBuH. Ypononx 2016 - 2018 pokiB Takox BiOyBasiocs 3pOCTaHHS
YaCTKU BaJIOBMX CTPaxOBHUX IMpeMil 31 cTpaxyBaHHS MaiiHa y 3arajbHoMy oOcsi31 310paHHux
CTpaxoBUX mpeMid B YkpaiHi. BomHouac ympomoBk 3a3HAu4€HOIo Mepiogy Mayia Micle
TEHJCHIIISl 3pOCTaHHs BAJIOBUX Ta YACTUX BUILIAT 31 CTpaxXyBaHHs MaifHa.

TenneHIiss 3MiHM OCHOBHHMX IMOKAa3HUKIB NISJIBHOCTI CTPaxoBOIO PUHKY 3a OCTaHHI
TPHU POKH CBIAYaTh MPO HASIBHICTh TAKUX 3pYLICHb Ha PUHKY (Talm1. 7).

Tadoauus 7. [loka3HUKH TiJIBHOCTI CTPaxoBUX KoMIaHiil Ykpainu y 2016 - 2018 pp.,

MJIH. TPH.
Temnu npupocry, %
IMokazHuk 2016 2017 2018 2017/ 2018/ 2018/
2016 2017 2016

Baosi cTpaxoBi mpemii 35170,3 43 431,8 49 367,5 23,5 13,7 40,4
BaioBi cTpaxoBi BUILIATH 8 839,5 10 536,8 12 836,4 19,2 22,1 45,2
Yucti cTpaxoBi npemii 26 463,8 28 494 .4 34 4243 7,7 20,8 30,1
YuCTi CTpaxoBi BUILIATH 8561,0 10 256,8 12 432,6 19,8 21,2 452
O0csr chopMoBaHUX 20 936,7 22 864.,4 26 975,6 9,2 18,0 28,8
CTpaxoBUX pPe3epBiB
CrutaueHo Ha 12 668,7 18 333,6 17 940,7 447 2,1 41,6
nepecTpaxyBaHHS
3araibHi aKTHBH 56 075,6 57 381,0 63 493,3 2,3 10,7 13,2
CTPaxOBHUKIB
OO6csr crimayeHux 12 661,6 12 831,3 12 636,6 1,3 -1,5 -0,2
CTaTyTHHUX KaIliTajiB

IDicepeno:ckiaieHO aBTOPOM 32 JAHUMU €JIEKTPOHHOTO pecypcy [24].

OO6csirn  BaJIOBUX Ta YHUCTHX CTpaxoBux mnpemid mnporsrom 2016 - 2018 pokis
nocTynoBo 30uibmyBanvcs 1 1o 2018 poxy Bouu 30umbmmiincs Ha 40,4%. Le
MOSICHIOBAJIOCA MIABUIICHHSIM €(EeKTUBHOCTI AISUIBHOCTI CTPAXOBHMKIB Ta KOHKYpPEHII Ha
CTpaxoBoMy pUHKY. BayioBi Ta umcTi cTpaxoBi Bumuiatu npotsiroM 2016 - 2018 pokiB Takox
3pociu Ha 45,2% 3a paxyHOK 30UIbILIEHHS BIJIIKOTYBaHHS 3 aBTOCTpaxyBaHHS Ta OKPEMHX
BU/JIIB MAHOBOT'O CTPaxyBaHHSI.

O6c¢sru crpaxoBux pesepiB 3 2017 mo 2016 pik 3pociu Ha 1 927,7 MiH. rpH., TOOTO
Ha 9,2%. Toni sk 3 2018 mo 2017 pik 3pocau Ha 4 111,2 muH. TpH., To6TO Ha 18%, a B 2018

porii BoHu 30utbmunucs 28,8%.
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OO6csirn  KOWITIB CIUIAYeHUX MpeMid y mnepectpaxyBaHHs 3 2017 mo 2016 pik
30uTbImIMINCA Ha 5 664,9 MiH. TpH., ToOTO Ha 44,7%. Tomi sixk 3 2018 mo 2017 pik BoHHM
3MeHmmiIrcs Ha 392,9 miH. TpH., To0TO Ha (-2,1%), a B 2018 - 301mpmunucs Ha 41,6%.

[To3uTHBHOIO TEHIEHLIEID MOCTIIHKYBAaHOTO TEpPIOAYy CTalo 3HA4YHE 30UIbIICHHS
0OCATIB AaKTHBIB CTPAaxOBUKIB WLI0 TOB'SI3aHO 3 TMOCTYNOBHM 3MEHIICHHSIM KUIBKOCTI
cTpaxoBUX KommnaHii. A came cranom Ha 2017 pik y nopiBHsiHHI 3 2016 pokom 3araibHi
aKTUBU CTpaxoBUKiB 30utbmincs Ha 1 305,4 muH. rpH., To0TO Ha 2,3%. A B 2018 pomi y
nopiBHAHHI 3 2017 pokoM akTHBH 30UTbIIUINCSA aX Ha 6 112,3 miH. TpH., To6TO Ha 10,7%, B
2018 - 36inmpmmnncs Ha 13,2%. Tomi sk o0cSr chjayeHUX CTAaTYTHUX KamiTadiB ToO
3011bIIyBaBCs, TO 3MeHIIyBaBcs. Y mopiBHsAHHI 2017 3 2016 pokoMm cTaTyTHUN KamiTal
301nbImMBCS Ha 169,7 MiH. TpH., ToOTO Ha 1,3%. A B 2018 pomi y nopiBHsHHI 3 2017 poxom
CTaTyTHUM KamiTan 3MeHmuBcd Ha 194,7 miH. rpH., T00TO Ha (-1,5%) 1 B 2018 pomi y
nopiBHsAHHI 3 2016 pokxom Bonu 3mMeHmmucs Ha (-0,2%).

Buxonsuu 3 Tabnuil, po3missHeMO OUTBII HADISIAHO 30UTHIICHHS YUCTHX CTPAXOBUX

MpeMiil Ta YUCTUX CTPAXOBUX BUILIAT.

40 000,0

34 4243

35 000,0

28 494 4
30 000,0 26 463,8 i

25 000,0 . .
B Yycri cTpaxoBl

npemii

20 000,0

Yucri cTpaxosi
, BUILJIATH

15 000,0

256.8
10 000,0 561.,0

5000,0 -

0,0 : : .
2016 pik 2017 pik 2018 pik

Puc. 7. Jlunamika 4YMCTHX CTPAXOBHMX NpeMiil Ta BUILIAT 3i CTPaXyBaHHS MaiiHa
3a 2016 - 2018 pp., MJIH. TpH.

IDicepeno:cKiaieHO aBTOPOM 32 JAHUMU €JIEKTPOHHOTO pecypcy [24].

3 pucyHKa BHUJHO, 110 YHCTI CTPAxOBl MpeMii Ta YUCTI CTPAaxXOBl BUIUIATU MPOTATOM
2016 - 2018 pp. crpimko 30utbmIyBanucs. Lle cBiquuTh Mpo SIKICHY pOOOTY CTPaxOBHX
KOMIIaHid YKpaiHW, iX 37aTHICTb OINEPaTUBHO 1 MPaBUJIBHO pearyBaTd Ha KOH'IOHKTYpPY
puHKy. CBO€I0 4Yeproro, BUIUIATH 32 JIOTOBOPAMU MAalHOBOTO CTpaxyBaHHS CTAHOBISTH

HE3HAUYHY CyMY MOPIBHSHO 3 TUIATEKAMH.
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HactynHuM KpokoM B aHalli31 pUHKY CTpaxyBaHHs B YKpaiHu OyJe BUSHAYEHHS PIBHS

BAJIOBUX Ta YHUCTUX BUILIAT CTanOBI/IX KOMHaHif/'I.

40,0% 36% 36,1%
35,0% 32,3% —
30,0%
25,0% -
20,0% -
15,0% -
10,0% -
5,0% -
0,0%

25.1% 24390 26,1%

H PiBeHb
——  BaJIOBHX
BUILIAT

2016 pik 2017 pik 2018 pik

Puc. 8. lunamika piBHIB BaJIOBHX Ta YMCTUX BHILJIAT CTPAXOBUX KOMIIAHIM
Ykpainu 3 2016 no 2018 pp., %

IDicepeno:cKiaieHO aBTOPOM 32 JAHUMU €JIEKTPOHHOTO pecypcy [24].

He3Bakatoun Ha 3aHMKEHE Yy TMOPIBHSHHI 13 PO3BUHYTUMH PUHKAMHU IIOPOTOBE
3HA4YEHHs PiBHS BaJoBUX cTpaxoBux BUIIIAT (30%), OUIBIIICTh BITYM3HSHUX CTPAXOBUKIB HE
MOXyTb Horo gocsrtd. PiBenp BanoBux Bumiar y 2017 poui y nopiBHsHHI 3 2016 poxom
3MeHmBces Ha 0,8%, Toai sik y 2018 poui y nopiBHsHHI 3 2017 pokoM BUIIIATH 301IbIIAIHCS
Ha 1,8%. PiBenb umctux crpaxoBux Bumuiar y 2018 pomi y mopiBHsHHI 3 2016 pokxom
3011bmMBes Ha 3,9% Tta craHoBuTh 36,1%. B cTpyKTypl YMCTHX CTpaxOBUX HpeMid 31

CTpaxyBaHHs MaliHa 3HauYHy YacTKy 3aiimae aBTomoOuIbHE cTpaxyBaHHs (KACKO, OCLIIB).

15 000
10 000 B Cyma 4yncTHX NnpeMiid, MJIH.
TPH.
5000 CyMa 4ncTHX BHILIAT, MJIH.
TPH.
0

2018

Puc. 9. YacTka YUCTHX CTPAXOBHUX NPeMiii, BUILIAT 110 10r0BOpax
aBrocTpaxyBanHs 3a 2016 - 2018 pp.

IDicepeno:ckitaieHo aBTOPOM 3a JaHUMU €JIEKTPOHHOTO pecypcy [24].
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AHanmizyroud TaONWIl0, BHAHO, II0 4YacTKa YHCTHUX CTPaXxOBUX TMpeMiil o
aBTOMOOITFHOMY CTpaxyBaHHIO 3 POKy B piK 3pocrtae. lle 3yMOBIEHO 3aBISKH JACSIKUM
(dakropam:

- aKTMBHHUM PO3BHUTKOM aBTOKpPEAUTYBaHHS HOBUX aBTOMOOLIIB;

- 3pOCTaHHSAM IIIH HAa aBTOMOOULIl Yy 3B'I3Ky 13 POCTOM Kypcy Joiapa (K
HACJIJI0K, 30UIBIIYETHCS CTPaxoBa cyma);

- 00OB'I3KOBICTIO JEIKHUM BHUJIB aBTOMOOLIIB.

om0 cTpaxoBUX BHILIAT, TO CIOCTEPIra€ThCS TAKOXK Ay)KE€ 3HAUHA YacTKa BHILIAT.
Ile mosicHIO€ThCST MaOyTh 3pOCTaHHSM BapTOCTI aBTO3aMYacTHH B IIEM MEpioa, a TaKOXK
BIICYTHICTIO €(EKTHUBHOTO MEXaHI3My 3AIMCHEHHS BUIUIAT MO CTPaxXyBaHHIO HEPYXOMOTO
MaiHa.

[Ipn 3amydeHHl 1HO3€MHUX I1HBECTOPIB, PO3MIp Y4acTi 1HO3EMHOIO KamiTaly B
CTaTYTHHUX KalliTajlaX YKPaiHCbKUX CTPaXOBUX KOMITaHISIX Oy/ie MOCTIMHO 3017bITyBATHCS.

Ha cphoroani MaiiHOBE cTpaxyBaHHS BH3HAIOTh K HAWOUIbIIY YacTKy CTPaXxOBOTO
pUHKY YKpaiHu 3a oOcsiraMM CTpaxoBUX NpeMii Ta BUIUIAT, sIKI B CTPYKTYpl 3aiiMaroTh
outeire 70 BiACOTKIB.

PuHok cTpaxyBaHHd MaliHa VYKpaiHM Mae€ I1I€ HEBUKOPUCTaHHI pe3epBU. Jlis
MOPIBHSHHS: MPOLEHT CTpaxyBaHHS PU3MKIB B YKpaiHi craHoBUTH 10%, y To#l yac K y
€Bponi uei nokazHuk npocsrae 90 — 95%. Takox, xoua HaceneHHs B YKpaiHi ckiagae 7%
HacesJeHHs €BpONM, YacTKa YKpaiHChKOIO PUHKY B 3arajJlbHOEBPOINEWCHKOMY CTaHOBUTH
e 0,05%.

3HayHy 3arpo3y HOMIHAQJIbHIM JisSUIbHOCTI MaWHOBOTO CTPaxyBaHHS B YKpaiHi
CTAHOBUTH TEHJEHLISA JI0 MOHONOJI3alii CTPaxOBOrO PHUHKY B IHTEpecax OKPEeMHX
(b1HaHCOBO — MPOMUCIIOBUX TPYII, MIHICTEPCTB 200 MICIIEBUX aJIMIHICTpAIli}.

HalinoTyxHIlIOI0 CTPaxoBOI0 KOMIIAHIEID HA CTPAXOBOMY PHUHKY VYKpaiHH €
Hamionanbna akiionepna crpaxosa komnanis (HACK) «OpanTay, sika HaJla€ OCIYTH 5K 13
MEAMYHOTO TaK 1 MAalfHOBOTO CTpaxXyBaHHS.

[TinTBepmxenHst piBHsA pedTuHry ¢inancoBoi ctiiikocti [TAT «HACK «OPAHTA»
0OyMOBJIEHO BXO/UKCHHSIM KOMIIaHIi B YMCJIO HAMOUIBIIMX YYaCHUKIB CTPaxoOBOTO PUHKY
VYKkpaiHu, OCTaTHIM pIBHEM BHCOKONIKBIIHUX AaKTHBIB Yy KaTeropiix AaKTHUBIB, SKUMHU
MIPE/ICTaBJICHI CTPAaXOBl PE3epBH, BUCOKUMHU IMOKa3HUKAMH ILJIATOCTIPOMOXKHOCTI, a TaKOXK
CTaOUIbHOIO TMHAMIKOIO 3a]Ty4YE€HUX CTPAaXOBHX IpeMiil. B cBoto uepry, Mae micie HeBUCOKa
auBepcudikallis CTPaxoBOro mnoprdens, BUCOKAa YacTKa pPE3EpBIB 3asBICHHUX, ajle He
BUITAUEHUX 30MTKIB, Y 3arajbHUX CTPAaXOBHX pe3epBax, HECTAOUIbHICTH OINEpaniiHOro
CepEIOBHINA, MIHJIIMBICTh PETYISTOPHOTO TOJIA, a TAKOXK YYTJIMBICTh JOX1THOT 6231 KOMMaHii

710 3MIHM CUTYallli B pealbHOMY CEKTOpi. [42]
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Micis xomnanii - OyTH yHIBEPCAJIbHOIO CTPAaXOBOIO KOMITAHIEID 3 BUCOKHM PIBHEM
KOPIOPAaTUBHOI KYJIBTYpPH, JIIEPOM Y BCIX CEIMEHTAX CTPAXOBOI'O PUHKY, OPIEHTOBAaHUM Ha
AKHalKpallle 3aJ0BOJIEHHS NOTped CTpaxyBaJIbHHMKIB, I1HTEpECIB  akliOHEpiB Ta
3a0e3nedeHHs 100poOyTy MpalliBHUKIB.

HACK «OpanTta» peanidye crparerito 30epekeHHsS TO3HIlii Jifepa KIaCHYHOTO
CTPaxOBOTO PUHKY 3 OJTHOYACHOIO NUBEPCHU(IKAIIIEI0 PU3HKIB CTPAXOBOTO TOPTdEs.

HACK  «OPAHTA»:

BIJIMOBIJAJIbHICTD; CTAOUIBHICTD, MPO30PICTh, CyYaCHI MPUHLUIN OpraHizauii AisUIbHOCTI;

OcHogHi  npunyunu  OisLILHOCMI CYMJIIHHICTh  Ta

AKICHE KOMIUJIEKCHE OOCIYroByBaHHSl KIII€HTIB; HaJaHHS SKHAWIIMPIIOrO CHEKTpa

JOCTYITHUX CTPaxOBHX TIOCIYT; CIHPSIMOBAHICTh Ha JOBTOCTPOKOBI B3a€EMOBUTIIHI

BIJIHOCMHU 3 KII€HTaMHU 1 MapTHEpaMu; BUCOKUU pIBEHb KOPIOPATUBHOI KYIbTYpU;

MOCTIMHUN pO3BUTOK TniepcoHany Kommanii; 1HHOBAIiiHI NPOAYKTH Ta METOAMKHU

YIPAaBIIIHHS.
JloGpoBinbHE HobposinbHe
MEIUYHE CTpaxyBaHHs BiJI

CTpaxyBaHHS HEI[ACHUX BHUIAIKIB )

JloOpoBiIbHE
0co0HncTe
CTpaxyBaHHs
Buau ocoducToro crpaxyBaHHs KpEIUTONO3HYa-
st pi3MYHHUX 0CI0 JBbHUKIB OAHKIB y

/ ~—

J1oOpoBiUIbHE CTpaxyBaHHS
MEIUYHUX Ta IHIITUX BUTpaT OCIO,
110 BUDKKAIOTh 34 KOPJOH

N
J1oOpoBiIEHE MEIUYHE

CTpaxyBaHHs 1] yac
MOi3/10K Mo YKpaiHi

Puc. 10. Buau ocoducroro crpaxyBanns ais ¢pizsuunux ocio HACK «OPAHTA»

- 2018 pp. HACK «OPAHTA» mopiuno Bxommwia B TOII - 5

CTPaxXOBHX KOMIIaHIM MO pO3MIpPY CTPaxOBUX MPEMii Ta BUILIAT 3 CTpaxyBaHHs MaiiHa BiJ

[Ipotarom 2015

BOTHIO Ta CTUXIAHUX JIUX.
Tabauus 8. [lokasHUKH Po3Mipy CTPaXOBHMX MpeMiil Ta BUILIAT 110 CTPAXyBAHHIO

MaiiHa BiJ Boruio ta cruxiitnux aux HACK «OPAHTA» nporsirom 2015 - 2018 pokis

Hoxa3znuk 2015 2016 2017 2018
Po3Mip cTpaxoBHX mpeMili, TUC. TpH. 64 947 69 133 74 037 78 036
Po3Mip cTpaxoBHX BHILIAT, TUC. TPH. 7557 9559 10613 7190
Pisens Bumiar, % 11,64 13,8 14,3 9,2

IDicepeno:cKkinaieHO aBTOPOM 32 JAHUMU €JIEKTPOHHOTO pecypcy [43].
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[IpoanamizyBaBiin JgaHy TaOIWII0, MOXKHa 3pOOWTH Taki BHUCHOBKH, IO PO3MIp
CTPaxOBUX MPEMiil 3 KOKHUM POKOM 301UIbIIyBaBcs 1 Ha KiHenb 2018 poky BiH cTaHOBHB 78
036 Tuc. rpH., uo Ha 13 089 tuc. rpu. 6unbme HiXK y 2015 poui. Toxai sk cTpaxoBi BUILIATH 3
2015 poxy mo 2017 pik Manu Temn 10 36uibmieHHs 1 ctanoBwin 10 613 Tuc. rpH., a B 2018

porti pizko Branau 10 7 190 Tuc. rpH., TOOTO 3MEHIITUIIUCS 3a BECh Mepioa Ha 367 THUC. TPH.

90 000
20 000 w0z 18036
69 133
70 000 64947
60 000 -
50 000 - B Po3mip cTpaxoBuX npemiii,
THC. TPH.

40000 1 Po3mip crpaxoBux
30 000 - BHILIAT, THC. TPH.
20 000 -
10 000 - 357

0 -

2015 2016 2017 2018

Puc. 11. /lunamMika cTpaxoBuX NnpeMiil Ta BUILIAT N0 CTPAXYBAHHIO MailHa Bi/l BOTHIO
Tta cruxiiianx Jux HACK «OPAHTA» nporsirom 2015 - 2018 pp.

IDicepeno:cKiaieHO aBTOPOM 32 JAHUMU €JIEKTPOHHOTO pecypcy [43].

80,000 74037
20 000 ) 69 133
04 B Po3mip cTpaxoBuX nmpemiii
60 000 M0 CTPAaxXyBaHHIO MaiiHa
50 000 Po3mip cTpaxoBux BuUmiar
M0 CTPAaxXyBaHHIO MaiiHa
40 000
B Po3mip cTpaxoBuX nmpemiii
30 000 M0 CTPAaXyBaHHIO MaiiHa
Bil BOTHIO Ta cTUXIITHMX
20000 613 m BY3mip crpaxosux Bumaar
10 000 8 096 557 7 488 10 CTPAXYBAHHIO nfzuu?ma
Bill BOTHIO Ta CTHXil{HHX
0 JIMX
]

2015 2016 2017

Puc. 12. IlopiBHAJILHUI aHAJI3 CTPaXyBaHHSI MailHA Ta CTPAXyBaHHS MailHa BiJ
BOoruio ta cruxiiiHux gux HACK «OPAHTA» nporsirom 2015 - 2017 pp.

IDicepeno:ckiaieHO aBTOPOM 32 JAHUMU €JIEKTPOHHOTO pecypcy [43].
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HACK «OPAHTA» mnponouye Hadauus nociye 3 000pOSIIbHO20 CMPAXY8aHHS 6i0
HewacHux eunaokie. CTpaxyBaHHsS BiJ HEUIaCHOTO BHIIAJKy TapaHTye, IO CTpaxoBa
KOMITIaHig 3I1HCHUTh CTpPaxoBy BHUILIATY, SKIIO 3 3acTPaxOBaHOI OCOOOI CTAHETHCS
HEIIaCHUM BHUIAJOK, IO MpU3BElIE IO pOo3iaay 3I0pOB s (TpaBMyBaHHS, YIIKOKEHHS,
MOpyIIeHHs (PyHKIIIH opraHi3My To0) ab0 COPUYUHUTE CMEPTh 3aCTPaxoBaHOi 0COOU.

HACK «OPAHTA» nponounye Hadauusi nociye 3 O000POBLILHO2O 0COOUCMO20
CMPaxy8auHs Kpeoumono3uiaibHuKie 6aHKIs.

CrpaxoBi pU3UKHU:

e (CwmepTh 3acTpaxoBaHOi 0COOM BHACIIAOK HEIIACHOTO BUMAJIKY.

e CmepTh 3acTpaxoBaHOi O0COOM  BHACHIJIOK HEIIACHOTO BUIAJKYy ab0 TrOCTPOro
3aXBOPIOBAHHSI.

e Cmeptp 3acTpaxoBaHoi ocoOu abo crTiiika BTpaTa 3acTpaxOBaHOI 0C0000
Mpane3aaTHoCTl. (BCTaHOBJEHHS MepBUHHOI i1HBamigHocTi | ab6o II rpymm) BHacmimok
HEIIAaCHOIO BUIAJIKY .

e Cmeptp 3acTpaxoBaHoi ocobOu abo cTiiika BTpaTa 3acTpaxoBaHOK 0C0000
Mpane3aaTHoCTl (BCTAaHOBIIEHHS MepBUHHOI 1HBamigHocTi I ab6o II rpymu) BHachimok
HEIIAaCHOI'0 BUMAJKy a00 rOCTPOro 3aXBOPIOBAHHS.

obposinene cmpaxyeanna meouyHUX ma IHWUX eumpam  0cid, WO
euidcoxcaroms 3a Kopoon. BuUTKIXaTh 3a KOPAOH 13 TIOJMICOM CTpaxyBaHHS BiJ
Hernepea0aueHuX BUTpAT HAa MEIWYHY Ta IHIIY JOMOMOrY - 1€ CTaHAapT Ul 3aBOAWIMBOI
LIMBUII30BaHOl JIIOAWHU. barato mocosiabCTB 3aKOpJOHHUX KpaiH (30KpeMa - yCi MOCOJbCTBA
kpain llleHrencpkoi yromu) BUMAaraimoTh pa3oM 13 JOKYMEHTAaMH Ha OTPUMaHHS Bi3H
00OB'SI3KOBO HAsIBHOCTI BIAMOBIJHOTO CTPAaXOBOIO IMOJIiCa HAa 4Yac MOJOPOXKI. 3aJekHO BiJ
KpaiHu, 70 SKOi MJIaHy€EThCS MOi3/AKa, MOXKHA 00paTH CTPaXOBUH MOJIC, 110 Oy/ie MOKPUBATH
nepeadadeHi TOroBOPOM CTpaxyBaHHS BUTpaTH Ha 3araibHy cymy Big 10 000 USD/EURO
1o 100 000 USD/EURO

Cyma CTpaxoBOro BHECKY 3a OIHY J00y CTpaxyBaHHS 3aJIeKUTh BiJ KpaiHU
BIJIBIlyBaHHSI Ta TEpPMIHY CTpaxyBaHHs 1 3HaxomuThcs y nianmaszoni Big 0,15 go 1,80
USD/EURO (omnara 3a kypcom HBY).

Jobposinene meouune cmpaxyeannsa nio yac noizook no Ykpaini. Came 1iel BUJ
CTpaxyBaHHs J1a€ 3MOT'Y HaJaTyu 3acTpaxoBaHiil 0co01 MEAMYHUIN 3aXUCT M1J] 4ac MOi310K 10
TepuTOpii YKpaiHu y pasi pos3nanay ii 3A0poB’S BHACHIJOK SK HEUIACHOTO BHIAJKY, TaK 1
panToBOro 3aXBOPIOBAHHS.

Ha cproromni HACK «OPAHTA» - e MoryTHs oprasizaiis, 10 Ma€ HalOUIbIIy B
KpaiHl areHTChbKy 1 MpEeACTaBHUIBKY MEpexy, 110 3abe3neuye BHHITKOBY JTOCTYIHICTh
CTPaXxOBHUX IOCIYI HAWIIMPIIUM BEPCTBAM HACEJIEHHS Ta IPONOHYE PHUHKY 33 BUIH

CTpaxyBaHHs, K1 33JJ0BOJIbHSIIOTH MOTPEOH MPAKTUYHO BCIX KaTEropiil KI€HTIB.
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B tabnuii 9. HaBeneno auHamiky crpaxoBux npemiit Ta Bumiar HACK «OPAHTA»

I0OpOBUTLHOTO oOcoOucToro crpaxyBanHs 3a 2016-2018 pp. 1 po3paxoBaHO piBEHb

CTPaXOBHUX BUILIAT M0 BITHOLIEHHIO JIO CTPAXOBUX MpEMIiH.

Tabauus 9. Ilmnamika 100poBijibHUX BUAIB ocoducToro crpaxyBanusa B HACK
«OPAHTA» 3a 2016-2018 poxnu

Bunu ocobucroro JoOpoBinbHE JoOpoBinbHE JoOpoBinbHE JoOpoBinbHE
CTpaxyBaHHS / MeIYHe CTpaxyBaHHS Bil | CTpaxyBaHHS Ha CTpaxyBaHHS
MOKAa3HUK CTpaxyBaHHs HEIIACHUX BHIIAJI0K typucriB (JICT)
(AMC) BHIIA]IKIB XBOpOOH
(IM Big HC) (J1C na BX)

2016 pix
ITpewmii, Tuc. rpH. 7346 9712 127 5543
Bumnnaru,tuc. rps. 1176 2389 - 1607
Pisens Bumiar, % 16,0 24,6 0,0 29,0

2017 pix
ITpewmii, Tuc. rpH. 83339,6 10301,4 105,7 8333,1
Bununaru, tuc. rpH. 1557,8 2256,6 0,1 1656,7
PiBens Bumnar, % 18,68 21,91 0,09 19,88

2018 pix
ITpewmii, Tuc. rpH. 11812 107 15243
Bumatu, TC. IpH. 2307 - 2148
Pisens Bumiar, % 19,53 0,0 14,09

IDicepeno: mobymoBaHO aBTOPOM Ha OCHOBI [43]

AHani3 TOKa3HMKIB OCOOMCTOTO CTpaxyBaHHs BiJIOyBa€TbCS 3aBISKH HAIXOIKEHb

CTPaxoBUX MpeMiH,

CTpaxyBaHHsI [IOKa3aHO HWK4e Ha puc. 13 ta 14.

CTpPaxOBUX BHUILIAT Ta pIBHEM BHUIIAT IO BHJIAM OCOOHUCTOTrO
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Puc. 13. Haaxox:kenns 3 ocoducroro crpaxyBaniss HACK «OPAHTA»
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[IpoananizyBaBUIM OCHOBHI BUIM OCOOMCTOro cTpaxyBaHHS, o HagaroTbcsi HACK

«Opantay Mu 06aunmo, M0 Tpemii Ta BUIUIATH IO BCIM IOKa3HHKaM JOOPOBUILHOTO

CTpaxyBaHHS 3 KO)KHHMH POKOM BIEBHEHO 3pocTaB kpiM [[C Ha BHMagoK XBOPOOH, KU

Maiike He 3MIHHMM Ha MpOTA31 aHalI3yeMOro Mepiofy, OAHAK PIBEHb BHUILIAT 3 KOXKHUM

POKOM 3MCHIITYETLCS
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Puc. 15. Pisens Bumiar 3 ocoducroro crpaxyBanisgs HACK «OPAHTA»
3a 2016-2018 poxu, %.

3MEHILIEHHS pIBEHb CTPAaXOBUX BHUIUIAT MU CIIOCTEPIraEMO Ha MpOTA31 BCHOTO

aHaJli3ye MOro mepiofy 1 HailHWk4yoro 3HadeHHs pocsar y 2018 poui, ckinaBum 14,09% 3

JIOOPOBUILHOTO CTpaxXyBaHHs TYPUCTIB (ITOKa3HUKH 31 CTpAaXyBaHHs BiJl HEIIACHUX BUIAJKIB

B aHaJi3l He BpaxoByeThcs). Bapro 3a3HaunTy, mo y 2016 poui ueil nokazHuk OyB 3HAYHO

BUIIUM - 29%. Hu3bKkuil piBeHb CTPAXOBUX BUILIAT MO BIJHOUIEHHIO J0 CTPAXOBHUX MpeMii

MOSICHIOETHCSI THUM, IO JOTOBOPH OCOOMCTOTO CTPAaxXyBaHHS YKJIAJAOThCsl Ha TPHUBAIUN

nepiof yacy 1 TOMy 3HauHi BUIUIATH OYIKYIOThCS B MallOyTHHOMY.
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Takum 4YMHOM, MOXKHA CKa3aTH, LI0 HAasBHI MEBHI MO3UTHUBHI 3MIHH Y CTPYKTYpl
MaiHOBOTO Ta MEAMYHOTO CTpaxyBaHHs. LI cerMeHTH CTpaxoBOr0 PUHKY KOPHCTYIOTHCS
MOMYJISIPHICTIO Y CHOXHMBauiB Ta JEMOHCTPYIOTh BHCOKI MOKa3HUKU PO3BUTKY. Boanouac,
e(eKTUBHICTh OKPEMHMX BHJIIB CTpaxyBaHHsS MaiiHa € HAJATO HU3bKOIO, a II€ 3aroCTpIO€
HEOOX1JIHICTh PO3POOKM J1€BUX HANPSIMKIB YIOCKOHAJIEHHS MailHOBOIO CTPaxyBaHHS B
VYkpaiHi, 1110 JO3BOJIUTH HOKPALIUTH HOr0 pO3BUTOK [58-66].

BucuoBku.

Ha cporognimHiii neHb MalHOBE CTpaxyBaHHS JEMOHCTPYE BHUCOKI ITOKa3HUKH
PO3BUTKY TOMY, CTBOPEHHS JI1€BOT CUCTEMU MailHOBOIO CTpaxyBaHHS CTPAaXxOBOI'0 3aXUCTY €
OCHOBOIO JUIsl 3a0e3MEe4YeHHs] CTaOUIbHOCTI Ta €(EeKTUBHOCTI EKOHOMIYHUX BIJHOCHH,
MIJBUIIICHHS PIBHSA JKUTTS HACEJCHHS Ta COIIabHOI CTabimi3aiii, CTBOPEHHS MIITHOI
CUCTEMHM 3aXHUCTy fAK (IHAHCIB JAepXkaBW, TaK I IHTEpeciB OKpPeMHX TIpOMAaJsiH Ta
MIJIPUEMCTB, 0 MOXKIIMBO JIMILE HUIIXOM NPOBEACHHS €(EeKTUBHOI JEp>KaBHOI MOJITUKH,
HaIpaBJIEHOT Ha PETryIIOBaHHS CTPaXOBOTO PUHKY B YKpaiHI.

MaiiHoBe cTpaxyBaHHS € €(QEKTUBHUM Ta JAOCTYIHHM 3aCO00M 3aXUCTy MalHOBUX
1HTEpECIB YCIX TOCTOAAPIOIOYNX Cy0’ €KTiB. 3HAUCHHS JAHOTO CTPaxXyBaHHS 3yMOBJICHE THUM,
10 MaifHO CITY’)KUTHh 00OB’SI3KOBUM €JIEMEHTOM TOCIOAAPCHKOI AIsUIbHOCTI OPUANYHUX 0C10
1 KUTTEISATBHOCTI JItOJIed, TOMy 3a0e3MeYeHHs] CTPaXOBOTrO 3aXUCTy MailHa € MPIOPUTETHUM
B CHCTEMI CTPaXOBUX BiTHOCHH.

He3Bakatoum Ha HeraTuBHI UYMHHUKH, SKI YCKJIAJHIOIOTH PO3BUTOK MailHOBOTO
CTpaxyBaHHs, II€ll CErMEHT BITUM3HSHOIO PHUHKY CTPAXOBHX TMOCIYT MAa€ BEJHKI
MEPCIEeKTUBU JUIsl TOJAJIBIIOTO PO3BUTKY. BakiinBe 3HaueHHs Mae€ Mojajblia iHTerparis
VYKpaiHu y CBITOBIN CTPYKTYpi, 0 BU3HAYAIOTh MIKHAPOAHY MOJNITUKY B rajly3i MaifHOBOTO
CTpaxyBaHHS.

Jlep’kaBHa TOJIITUKA Ma€ TaKOXK YIOCKOHAJIOBATHCSA 4Yepe3 CIPHUSHHS ONTHUMI3allil
CHIBBIIHOIIEHHS] MK OOOB'SI3KOBUM Ta JOOpOBUIBHMM cTpaxyBaHHsAM. Ha cworomni B
VkpaiHi 3anpoBa)KeHHS HOBHUX BHUIIB OOOB'SI3KOBOTO CTpPaxyBaHHS 3M1MCHIOETHCS TUIBKU
HUIIXOM BHeceHHs 3MiH 1o 3akoHy «[Ipo crpaxyBaHHsS», TOOTO, MOMKJIHMBOCTI
3aMpoBaKEHHS TAKOTO CTPaxyBaHHsI Iy’Ke 0OMEXKeH] 1 Tpolielypa T0CUTh CKJIaJHA.

OcTaHHIMU POKaMU CIIOCTEPITA€THCA TCHCHIIIS JO CKOPOUCHHS KUTBKOCTI CTPaXOBHUX
KOMITIaHIi, 10 3yMOBJIEHO MIJBHUIIEHHSAM BHMOI JI0 CTPYKTYpPH pE€3E€pBIB CTPaxOBUKIB,
3HAYHOI KOHIIEHTpALlli CTPAaXOBUX IUIATEXKIB. 3 OAHIET CTOPOHU, 1€ 3HUKYE KOHKYPEHIIIO
MIXK CTpaxyBaJbHUKaMHU, POOUTH MOCIYTy MEHII JOCTYIHOIO Ui PErioHiB. Aje, 3 I1HIIOI
CTOPOHH, 1€ J03BOJISI€E BUBECTH 3 PUHKY HEAOOPOCOBICHUX CTPAaxXOBHUKIB, SIK1 MiAPUBAIOTH 1
TaK HU3BKY pemyTaiito ramy3l. He3Bakaioum Ha CKOpPOYEHHS KUIBKOCTI CTPaxoOBUX
KOMIIaHIi, pO3MIp CTpaxOBUX IUIATE€XIB 13 POKy B pik 3pocrae. lle cBiguuTh mpo

JUHAMIYHICTh PO3BUTKY Tally3l, il HEPCIIEKTUBHICTb.
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[ligBUIUTH e(QEeKTUBHICTh CTpaxXyBaHHsS MalHa B KpaiHi JO3BOJUThH JIMIIE
BIIPOBA/KEHHS  3apyODKHOTO  JIOCBITY OpraHizamii cTpaxyBaHHi 1 e(eKTHUBHOTO
(YHKIIOHYBaHHS CTPaXxOBOTO PUHKY, OCKUJIBKM CTpPaxoBl KOMIIaHIi B PO3BUHYTHUX KpaiHax
noOpe 3HalTh CHJIBHI 1 CIabKi CTOPOHM KITIEHTIB, MalOTh TMEBHUW JIOCBI PUHKOBHUX
NEepPEeTBOPEHb, BUMYILIEHI IMOCTIHHO OLIHIOBATH PHU3UK 1 MPOrHO3YBaTH CTPAXOB1 MOAii,
po3po0IATH peKoMeHAAlli MO0 TMiJBHUIICHHIO €(GEeKTUBHOCTI pPOOOTH CTPaxOBUKIB 1
CTPaxXyBaJIbHUKIB Ta MO BUKOHAHHIO CTPaXOBUX 3000B'A3aHb MO 3aKIIOUEHHUX JOTOBOpAX.
Ie, 3okpema, nocit CIIIA, Benukobpuranii, @panirii Ta AnoHii.

Ha mnomanpmmii poO3BUTOK pPHUHKY CTpaxyBaHHS MaiHAa BaroMMil BIUIMB Mae€
3MIMCHIOBATH JiepKaBa, LUISIXOM YITKOTO BU3HAUEHHS NMPUHIUIIB Ta PO3MIpIB KOMICIHHOI
BUHArOpPOJM CTPaXOBUX TOCEPEAHMKIB, a TaKOXK IUIAXOM PETyJIIOBaHHS AiSUIBHOCTI
CTPaxXOBHUKIB JIJIS TIJIBUILIEHHS CTPAXOBOi KYJIBTYPH B I[IJIOMY Ha PUHKY.

TakuM YMHOM, CTBOpPEHHS [i€BOi CHUCTEMHU MAMHOBOTO CTPAaXOBOTO 3aXHUCTy €
OCHOBOIO JUIsl 3a0e3ME4YeHHs] CTaOUIbHOCTI Ta €(EKTUBHOCTI EKOHOMIYHUX BIJHOCHH,
MIJBUIIICHHS PIBHSA JKUTTS HACEJCHHS Ta COIIalbHOI CcTalimi3aiii, CTBOPEHHsI MIITHOI
CUCTEMHM 3aXHUCTy fAK (IHAHCIB JAepXkKaBu, TaK I IHTEpeciB OKpPEeMHX TIpOMAJsH Ta
MIIIPUEMCTBA, 110 MOKJIMBO JIMILIE HIISTXOM NPOBEACHHS €(DEeKTUBHOI AepKaBHOI MOJITUKH,
CIPSIMOBAHO1 Ha PETYJIIOBAHHS CTPAXOBOTO PUHKY B YKpaiHi.

3a ocTaHHI pPOKM MU 0auMMO MO3UTHBHI TEHIEHI] Yy PO3BHUTKY JOOPOBLILHOTO
MEIMYHOTO CTpaxyBaHHs Ha TepeHaX BITUM3HSIHOIO CTPAXOBOTO PUHKY. YC€ aKTHBHIIE
MIKABJIATHCA IIUM BHUJOM CTpaxyBaHHS BITUM3HSHI MIANPUEMCTBA, IO TYpPOYIOTHCS TMPO
COLIIAJIbHUN 3aXMCT CBOIX MpAIiBHUKIB, TOMl K paHillle cepel] MOKYMIIB Oylin MepeBaxKHO
1HO3EMIII.

KoprniopatuBHe MeauuHe CTpaxyBaHHS - IHCTPYMEHT, SIKHM JO3BOJISIE TpaBLsM Ha
PUHKY HE TUIBKM OOpoTHCA 3a KaJpW, a ¥ BIUIMBATU HA MPOAYKTHUBHICTH Ipaii B
CEepPEIHBOCTPOKOBIM mepcrnekTuBl. OTpuUMaHHS AKICHOTO MEIUYHOro 3abe3nedyeHHs
npu3Bele TUIBKM 10 YTpPUMaHHS BIKOBMX CHIBPOOITHUKIB 1 MIATPUMAHHA  iX
MPOAYKTUBHOCTI. BBaxkaro, 1o B pe3ynbTari MpoBeACHUX pedopM CTpaxoBa MEAUIIMHA 3
JUBUHU JUIs1 OUIBIIOCTI YKpAiHIIIB IEPETBOPUTHCS B TAKy K 3BUYHY HOCIYTY SIK a0OHEMEHT
y (ditHec-kimy6. CTpaxoBl KOMIaHIi MOCTIMHO MPAIOIOTh HAaJ TUM, 00 CTPaxOBUU MOIIC
JMC OyB JOCTyHmHHMI KOXKHOMY YKpaiHIIO, a SIKICTb MOCHYI, II0 HajJalwTbcd Oyno Ha
rizHomy piBHi. [lepeOynoBa eKOHOMIKM OXOPOHH 37I0POB’sl MMOBMHHA MOYMHATUCS Mepul 3a
BCE€ 3 YKpiIJieHHs! (JiIHAaHCOBOi OCHOBH Traiy3i, 13 3MIHU 3arajibHO1 cxeMH (DiHaHCYyBaHHS, L0
nependayae 0OOB’SI3KOBUM Tepexij] BiJl OIOMKETHOI CHCTeMM (piHAHCYBAHHS /10 3MILIAHOL
OIOJIKETHO-CTPAXOBOi CHUCTEMH, IO (PIHAHCYETHCS MPU AKTHBHINM y4dacTi MIAIPUEMCTB,
YCTaHOB, OpraHi3aiii pi3HUX (OPM BIACHOCTI 3 €JIEMEHTaMH JTOOPOBUIHLHOTO MEIUYHOTO

CTpaxyBaHHsI HAaCEJICHHSI.
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PuHOK MeIMYHHUX CTpPaxOBUX NOCIAYTI YKpaiHM Mae€ IEPCHEKTUBHA PO3BUTKY M0
€BPOIEHCHKOTO  PIBHA HUIAXOM  3alpoOBapKeHHS OOOB’S3KOBOi CTPAaXOBOi  MOJeIl
(dbiHaHCYBaHHS MEAWIIMHU, TIIBUINCHHS 3apoOITHUX IJIaT MEAWYHUX IMPAIliBHUKIB,
MOJIIIIEHHS SIKOCTI HAaJaHHSA MEAMYHUX MOCIYI, Kpalioi MOoiH(QOPMOBAHOCTI HACEJIECHHS,
0COOJIMBO B CLIBCHKIM MicueBOcCTi, Tomo. Ilepuri eranu meauuHoi pepopmu Aamu CyTTeEBI
pe3ynbraTtd. 3a YMOBHU BBEICHHS CTpaxoBoi mMeauiuuu 10 2020 poky, MOKHa OYiKyBaTH
MO3UTHUBHI 3pYIIEHHS Ha PUHKY MEIUYHUX CTPAXOBHUX MOCIYT Y HAHOIMKU1 POKH.

OpHak 1e norpelye MONepeaHbOro0 PEeTeIbHO ONpPalbOBAHOIO €Taly MiArOTOBKHU Ha
OCHOBI peaii3alii y3roJykeHOi CUCTEMH 3aXOAiB: (OpMyBaHHS €IMHOTO AEpKaBHOTO (HOHIY
COLIIAJIbHOTO  O0OB’S3KOBOTO MEAMYHOTO CTpaxyBaHHS Uil TpOMAaJsH YKpaiHH 3
TEPUTOPIAIBHUMHU BIJIUIEHHSMU; PO3POOKHU Ta BIPOBAIKEHHSI CUCTEMHU MEPCOH1(PIKOBAHOTO
00Ky HaJJaHHSI MEUYHOI JOTIOMOTH, BUKOPUCTAHHS 0a3U AAHUX Ui IUJIAHYBaHHS CUCTEMU
oprasizanii Ta oIjlaTd MEAMYHUX MOCIYT, Ta SIK HACTIJO0K, €IMHOTO PEECTPY 3aCTPAXOBAHUX
0Ci0 SK BaXJIUBOI TMEPEIyMOBU BIPOBAKEHHS CHUCTEMH COLIAIBHOTO MEIMYHOTO
CTpaxyBaHHsI Ta BUKJIIOUEHHS IMOJBIMHOIO CTpaxyBaHHs Ta (piHAHCYBaHHS; /Ul ONTHMIi3alii
(GicKanbHOTO HABaHTAXXKEHHS Ha poOOTONaBLIB Ta (I3UYHUX OcCIO, MpaIiBHUKIB,
3a0e3MeYeHHs] CIPaBeUIMBOCTI y4acTi PI3HUX BEPCTB HACENEHHs y (pIHAHCYBaHHI CHUCTEMU
OXOPOHH 37I0pOB’s BIAMOBIAHO 10 audepeHIiamii iX JO0XOAIB HEOOXiTHO PO3pOOUTH Ta
BIPOBAIUTU IPOTPECUBHY CHUCTEMY CTaBOK BHECKIB 70 ()OHAY OOOB’SI3KOBOTO MEIUYHOTO
CTpaxyBaHHs, Ta BH3HAUEHHs 3B’SI3Ky PO3MIPY BHECKIB 3 PO3MIPOM JIOXOJIB IJIATHUKIB
BHECKIB, a TaKO)K BU3HAYEHHS 1X HWXKHBOI MEXI JJI1 BPa3JIUBUX BEPCTB IPOMAISH, 3a AKUX
BHECKH CILJIauyBaTUMe Jep:kaBa (IEHCIOHEpH, 1HBAJIIIU Ta 1H.) Ta po3poOKa BiJMOBITHOTO
HOPMAaTUBHO-TIPABOBOTO AaKTy; 3 METOI0 3a0e3MeyYeHHs] 3aXUCTy HaceJeHHS YKpaiHu BiJ
MOTEHIIIMHUX (DIHAHCOBUX PHU3UKIB BHACIIIOK BUTPAT Ha MEIUYHY JOMOMOTY JOIIIBHUM €
po3po0Ka IEeTali30BAHOTO MEPENIKY MEAMYHHUX MOCIYT, AKI MalOTh HaJaBaTUCS HACEJICHHIO
Ha OE3KOIITOBHIN OCHOBI Ta OyTH BKJIIOYEHI O 0a30BOT0 MAKETy COIIATBHOTO JEP>KaBHOTO
MEAMYHOTO CTpaxyBaHHS (IIEPBICHOT MEIUYHOI JONOMOI'M, MEAMYHOI JOIOMOTH JAPYroro
pPIBHS Ta BHUCOKOCHEIiaTi30BaHOi (TPETUHHOI) MEIWYHOI JOTMOMOTH); TpaHCchopmarlrio
KOLITOPUCHOTO MeXaHi3My (1HAHCYBaHHS MEIUYHMX YCTAaHOB Ha MEXaHi3M (piHaHCyBaHHS
MEIUYHHUX MOCIIYT Ha OHY 0Cc00y; po3p0oOKH Ta BIPOBAKEHHS CUCTEMH PO3TOALTY PU3UKIB
MK Jep’aBoio, poOOTONABLSIMHM, CTPAXOBHUMHU OpraHi3alisiMd OTPUMYyBauaMu MEIUYHOI
JIOTIOMOTH; pO3MEXKyBaTH (PyHKIIIT MJIaTHUKA Ta Ha/laBaya MEAUYHUX MOCIYT.

BpaxyBanusi nocBimy po30yAOBH CHCTEMH OXOPOHHU 3JI0pPOB’Sl y TMPOBITHUX
3apyOlKHMX KpaiHax Ta YCYHEHHS ICHYIOUMX MpOOJEeMHHMX acHeKTiB BIPOBAKEHHS
000B’A3KOBOTO MEIWYHOTO CTpaxyBaHHs, MOKe 3a0e3MeunuTH MiABUIICHHS (IHAHCOBOT
CTIMKOCTI OXOPOHM 3JI0pOB’Sl, TO3BOJIUTH OTPUMATH JOAATKOBUM MOTEHIIAN JUIsl PO3BUTKY
MeANYHOI 1H(PACTPYKTYpH, CTaHE MEPETyMOBOIO JUIsl 301IBIICHHS PIBHS JOXOIY MEepCOHAITY
rajgysi, a TakoX MIJABUIIEHHS SKOCTI Ta JOCTYMHOCTI MEIUYHOI JIOMOMOTH, CTajoro

3pOCTaHHA piBHSI KUTTS HACCICHHS.
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TakyuM 4MHOM, BIIPOBAKEHHS CTPAXOBOi MEIUIIMHY — BOXXJIUBUHN 1 HEOOX1THUN KPOK.
VYopoBapkeHHsT B YKpaiHI CHUCTEMH 3arajbHOOOOB’SI3KOBOTO JEP’KABHOTO COLIaIbHOTO
MEAMYHOTO CTpaxyBaHHS CIPUATHME 3a0€3MEUEHHI0 JOCTYMHOCTI MEAMYHOI JOTMOMOTH,
3MILIHEHHIO 3JI0pOB’Sl Ta MOJOBKEHHS TPUBAJIOCTI JKUTTS HACEJIeHHA YKpaiHH, CTBOPUTH
MepeayMOBH JIJI1 PO3BUTKY KOHKYPEHIlI B CHUCTEMI OXOpPOHH 370pOB’s, 30UIBIIHUTH
IHBECTUILIIIHY NPUBAOIUBICTh BITUM3HSHOI CHUCTEMH OXOPOHHU 3/I0pOB’S Ta MiABUIIUTH
AKICHUM PIBEHb MEIMYHOrO OOCIyrOBYBaHHS. A JJi1 IIbOTO MOTPIOHO YITKO BUIUCATH I
Y3TOJUTH HEOOX1JHY HOPMATHUBHY 0a3y, po3pOOMTH Ta 3aTBEPAUTU BC1 MPOTOKOIW HAJTAHHS

MEAWYHOI JOIIOMOTH.
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SOCIALLY RESPONSIBLE INVESTMENT
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Abstract. One of the most important socio-economic determinants of enhancing the development of
any country, the key to its success is the quality of human resources: education, intelligence,
professional experience, social mobility, as well as the ability to innovate in professional activities
and social life. The current stage of development of society requires increased attention to social
investment as a targeted investment of resources in the development of the social sphere in order to
obtain a useful social effect in the future. Therefore, the aim of the work is to determine the
interdependence of the levels of social responsibility of the enterprise and the ways of making social
investments in order to achieve balanced development. The analysis of the activities and reporting of
medium and large enterprises of Ukraine, providing services in various fields of economic activity,
revealed the impact of social investments on the amount of income. And banking structures of various
forms of ownership are socially responsible in their activities, and some of them cooperate with
charitable foundations, among which there are own ones. Therefore, on the basis of the conducted
studies, a model of the interdependence of the levels of enterprise social responsibility and ways of
making social investments in order to achieve balanced development is built.
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Berym.

SxicTh JIONCBKUX pecypciB (OCBITa, 1HTENEKT, MpodeciiHM MOCBII, CoIlialbHa
MOOUIBHICTb, 3AATHICTh 10 1HHOBAUIN y MpodeciiiHiil AIIBbHOCTI 1 COLIAJIbBHOMY JKHTTI) €
OIHIE€IO 3 HAaWBaXIMBIIIMX COIIAJIbHO-€KOHOMIYHUX OCHOB aKTHBi3alli PO3BUTKY Oyab-sKOT
KpaiHu, KJIIOYOBUM YMHHHUKOM ii ycmixy. ¥ cydyacHid pO3BHUHYTIM eKOHOMILI (piHAHCYBaHHS
JIONICBKUX PECYpPChIB BXKE HE BBAYKAETHCS HEMPOMYKTUBHOIO Ta BUTPATHOIO 1HBECTHIIIEIO,
sKa HaB'sI3y€ThCA MOJITUKOIO Jiep:kaBu. Came Takuil O13HEC JEMOHCTPY€E BUCOKI MOKa3HUKU
e(eKTUBHOCTI Ta 30aJlaHCOBAHOTO PO3BUTKY. PO3BUTOK CycHiIbCTBa HAa Cy4acCHOMY €Talll
BHMaArae IijIeCrpsiMOBaHOTO BKJIQJICHHS PECYPCIB ISl PO3BUTKY COILIaIbHOI chepu 3 METOIO
OTPUMaHHS KOPUCHOTO CYCHUIBHOTO egekTy B MailOyTHbOMy 1 edekTy Yy BHIISAIL
301IbIICHHS] TNPUOYTKOBOCTI Ta MIABUINEHHA BapTocTl mianpuemcTBa. lLle 3ymoBiioe
aKTyaJbHICTh Ta TNPAKTUYHE 3HAYEHHS HAyKOBUX JOCHIIKEHb MpoOIeM COILialIbHOrO
1HBECTyBaHHS Oi3HECY Ha CydyaCHOMY €Talli PO3BUTKY YKpaiHU.

MeTton00T14Hy OCHOBY pOOOTH CTAHOBJISITh TEOPETUYHI HANpAIFOBAaHHS 3apyODKHUX 1
BITYM3HSIHUX YYCHUX. Tak, BU3HAYCHHIO METOMIB €()EKTUBHOCTI COLIaJbHUX 1HBECTHUIIIH,
COLIIaJIbHO BIAMOBIJANTBHOI JISIIBHOCTI Ta KOPIOPATUBHOI COIIAJIbHOI  BIATMOBIJAILHOCTI
MIPUCBSYEH1 Tpalll 0ararbOX BITYM3HSHUX BYEHHX, CEpel SKUX BAapTO BIAMITUTH Mpall:
bonmapenka A. ta OwmemsHoBuu JI., Kapnenko H.M. ta SAmuyk I'M., Kycuk H.JL. Ta
Kopanercrka A.B., Menbanuyk JI., Haripusik B., ITapxomenko HO. [20], CepsxoBa A. Ta
[MuxsepmaieBa A. Tomo. Taki 3akopnoHHi BueHi sk Bernow S., Klempner B. and Magnin C. [3],
Cowe R. [4], Eccles R. G. and Kastapeli M. D. [9], Williams, Cynthia, and Ruth V. Aguilera.
[37] mocnipKyIOTh CTilKe colliajbHe 1HBECTYBAaHHS K HOBY (opMy Oi3HECY, IOro eKoHOMIUHE
oOrpyHTyBaHHA. Takok BOHM TMPHUAUISIIOTh YyBarM BUBYEHHIO CTBOPEHHS CTajoi Ta
30aJlaHCOBaHOI IIIHHOCTI Oi3HeCy MUISIXOM —COLIaJIbHO-BIANOBIAAIBHOTO  1HBECTYBaHHS.
Bignatoun Hane)xHe iCHYIOUYMM HAampalloBaHHSIM Ta HE MPUMEHIIYIOYM iX BaroMoCTi, CIIiJ
aKIeHTYBaTH yBary Ha OLIHII MIJBUILEHHS e(QEeKTUBHOCTI Oi3Hecy Npu COLIabHOMY
IHBECTYBaHHSI.

Metoto  poOOTH €  BHU3HAYEHHS  B3a€MO3AJIEKHOCTI  PIBHIB  COLIANBHOT
BIIMOBIAAIBHOCT] MIANPUEMCTBA Ta NIISXU 3AIMCHEHHS COLIAJIBHUX 1HBECTHUIIN 3 METOIO
JOCSTHEHHs 30aJJaHCOBAHOTO PO3BUTKY.

1. CraHoBJieHHs Ta po3BUTOK Impact-inBecTyBaHHS B YKpaiHi

Impact-iHBeCTyBaHHS 3HaXOAUTHCS Ha CTHUKY TEXHOJOrIH, ()IHAHCOBUX TEXHOJOTIH 1
COLIIAJILHOTO MiANPUEMHHUITBA. Impact-IHBECTYBaHHSIM Ha3UBAaIOTh 1HBECTYBAaHHS BILIUBY
(impact investing), abo 1HBECTHIlli, SKI COPUIIOTH COIllaJbHUM 3MiHaM. Bmepiie Take
BU3HaueHHs BukopucTaHo HailoutemuMm pougom The Rockefeller Foundation [34] B 2007
poIIil 1 BU3HAYEHO, 110 Oi13HEC MOBUHEH 3aiiMaTUCS COLIAJIbHUM 1HBECTYBAaHHSAM B BEJIHMKUX

Macradax.

137



Batumi, Georgia, 2020 Collective monograph
«Institutional development mechanisms of the financial system of the national economy»

HeonnopazoBo Impact-iHBecTyBaHHS TIIyTalOTh 3 OJaroiiiHICTIO, TOCUJIAIOYUCHh HA
HEMOKJIMBICTh MOHETH3YBAaTH COLialibHI epekTH. B Hamii kpaiHi po3misgaeTbesi TEPMIH
«couianbHl 1HBeCTULI», a He Impact-inBectyBanHs, B koHTekcTi KCB, npore ne Ounbi
mIMpoke NoHATTA, HiK Impact-inBectunii. Ha nymky IBanosoi H. [19] inBecTuuii BiauBy —
1Ie BKJIQJIEHHS B KOMIIaHIi, opraHizamii, GOHIU, 10 MalOTh Ha METI, TIOPSAJ 3 OTPUMAHHAM
JI0XOJ1y, BIJTUB Ha COLllaJIbHI YNHHUKU a00 HAaBKOJHUIITHE cepeoBuIle. [HBecTop 30epirae 3a
co0OI0 BJACHICTh Ha aKTHBH 1 PO3PAaXOBYye Ha OTPUMaHHS (PIHAHCOBOIO JOXOMY SIK 3a
PUHKOBHMH CTaBKaMH, TakK 132 CTaBKaMH, HUKYUMHU B1Jl pUHKOBHX.

Ha nymky nexomepiitHoi opranizaiii «Evolution and Philanthropy» [10] iHBecTHii
BIUIMBY — II€ KOUITH, IO HAalpaBISIIOTBCS B COUIaJbHY cdepy 3 METOI OTPUMaHHS
COLIIAJIbHUX pe3yJbTaTiB Ta €(eKTiB, 10 BUPAXKalOThCsl B MOJIMIIEHH! SIKOCTI KHUTTS Ta
MIJBULIEHHS CaMOCTIMHOCTI OJarooTpuMyBayiB, PO3BUTKY iX 3HaHb 1 YMiHb, 1 110 HOCATH
JOBTOCTPOKOBHH XapakTep. TakuM YMHOM, 1HBECTOp, BKJIAJJAIOYHUCh B MTPOEKT, 3allIKaBICHUN
B COLaJIbHOMY BHECKY, a HE B OTpuMMaHHI npuOyTky. OAHak Takuil BHUJ BKJIaJE€Hb HE
OnaroifHICTh, MPOEKT MAa€ OKYINUTHCS, a HOro YNpaBiiHHS 3aCHOBAHE Ha MPHUHIIMIIAX
KJIACUYHOT'O 1HBECTYBaHHSI.

Impact-iHBeCTOpH aKTUBHO TMparHyTh pO3MICTUTH KamiTal B MIiANPUEMCTBA,
HEKOMepI[iiiHi opraHizamii Ta (OHAM, SKI MOXYTh BHUKOPHUCTOBYBATH IO3UTHBHY
MIAMPUEMHUIIBKY €Hepriro. Taki 1HBECTHIlli COIIaJbHOTO BIUIMBY MOXYTh MPOBOIUTHUCS
yepe3 pi3HI BUAM aKTWBIB, HANpUKIAA, MPUBATHUI KamiTayl / BEHUYpHUH KamiTtan, Oopr 1
¢bikcoBanuit noxin. Imobanbna wmepexi Impact-inBectopiB (Global Impact Investing
Network, GIIN) [12] BusHaumna Kputepli, 3a SKUMH 1HBECTHUIII0O MOXHA BIJIHECTH [0
kareropii Impact-inBectuiiii (tadm. 1).

Tadoauusa 1. Kpurepii BinHeceHHs iHBecTHLIN 10 KaTeropii Impact-inBecTumii

Kpwurepiit CyrHicTh

. Y Oi3Hec-I1aHI HEOOXIAHO MPOIHUCATH COMIAJbHI 1T, THM CaMUM
[inenoknaganus N . . " .
BHU3HAYUTHCS, SIKMH COI[IaIbHIM pe3ynbTar Oyae JOCATHYTHIA 3a TiICyMKaMu

I [Noka3Huk, sikuii BioOpakae OKyIHICTh iHBecTHIIN. Lleli kpuTepiit 103BOMHUTH
OBEpHEHHSI Ha . . .
oPep . pO3BHBaTH PHHKH (DiHAHCYBaHHS COLIANBHUX MPOEKTiB. Bapro mam'aratu, 1o
THBECTHIIIO . . L .
Impact-iHBecTHIIIi OPIEHTYIOTHCS HA TPUBAIUIA NIEPiO OKYITHOCTI.

Le#t mokasHuk Moxxe Oytu pizHuM: 1%, 5%, 20%. [ToBMHHA POCTEKYBATUCS

B3a€MO3B'SI30K MDK COI[IAIbHUM pE3yabTaToM, €(PEKTOM 1 EeKOHOMIYHOIO

CriexTp noBepHEeHHs
Buronoro. [lpu 1bOMy J0XOAM MOXYTh (QOpMyBaTHCS SIK 32 PUHKOBHUMH

CTaBKaMH, TaK 1 32 CTaBKaMH, HUYKYMMHU Bl PUHKOBHX.

BumiptoBanns i oninka | Lle morpiObHO auist 3BiTY, 0O TBEpIO CKa3aTH, IO COIliajibHAa METa JOCATHYTA.
COI[iaJILHOTO BILJIUBY BinoOpa3uTy BHECOK y BUPILIEHHS peaTbHUX TPOOIIEM.

IDicepeno: cknadeno asmopamu Ha ocHosi oanux [12].

Impact-iHBeCcTyBaHHS € THCTPYMEHTOM, SIKMI aKTUBI3y€e O13HEC Ta HOr0 PO3BUTOK, WO,
B CBOIO UEPTry, € BOXIUBUM JJis1 30a71aHCOBAHOTO PO3BUTKY OI3HECY Ta KpaiH, ajke Oi3Hec

BBaXKaeThes cheporo, sika JoromMarae HaOoUIbIIH KUTBKOCTI JIFOAEH MoA0IaTH O1HICTb.
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Jyxe 01u3bKi 10 i€l chepu TepMiHN — BeHUypHa (PiTaHTpoIisl, PUIAHTpOKAMITaTI3M
Ta edekTuBHUM anbTpyizm. OxHak Impact-iHBECTOPH KOHIEPTYIOTh yBary Ha ()iHaHCOBUX
MOKa3HMWKAaX Ta TMO3UTUBHUX TNEPETBOPEHHSAX [UIsi MailOyTHbOrO PO3BUTKY CILUIBHOT,
CepeloBUIll, KpaiH Ta IUIaHETH, NPU YoMy Ii 3MIHM MalOTh OyTH JOCSHKHMMH Ta
BUMIpIOBaHUMH. Impact-iHBeCTUIIi CTUMYJIOIOTH CHCTEMHI 3MIHM Yy Oaratbox cdepax
KUTTS 1 HAWOUIBII fi€BI Tam, A€ (UIAHTpOMIsS Ta Jep’kaBa HE JOCATAIOTh YCHIXy, Ta Y
MaiOyTHROMY MalOTh 3aMIHUTH 1HBECTYBAHHS y CY4aCHOMY PO3YMiHHI.

B Vkpaini Impact-iHBecTyBaHHS TIJIbKM IIOYMHAE PO3BUBATUCH. 3a OCTaHHI POKHU
MIpUKJIATM TOAIOHUX i1HBecTUIlid 3’siBuinch y Kuesi, JIbBoBi, Oneci, IBano-dpaHKiBChKY Ta
IHIIMX MicTax y Takux cdepax OizHecy [2, 21] sk pecropannmii (Urban Space 100, Urban
Space 500), rpomancekux npoctopax (Impact Hub Odesa, I1Q Space, Tepminan 42, Advance
management platform, 4 citi), peBiranizanii 3akunytux npocropiB (FESTrepublic, 3enennii
Tearp, Apt-3aBoa Ilnardopma), IT (Open Data Incubator, Moit [opon, Ha crapre, ATOM
crieiic) Ta KynbTypHii (Art-Jazz, LvivMozArt, Urban Music Hall) . binbmricts 3 HUX moyanu
CBOIO JTISUUTHHICTD 3aBJISIKK MICIIEBOMY Oi3HECy, 1 32 CBITOBUMH MipKaMU MalOTh JIOCUTh HE3HAYH1
MOYATKOBl 1HBECTHUIIIl. 3arajoM aHaji3 NpUKIaAiB YCHIIIHUX Impact-iHBeCTHIIH T03BONKB
BUSBUTH, IO BIANOBIMHO 10 Oi3HEC-Monenei IHBECTyBaHHS BIIOyBa€eTbcs B KYJIBTYPHI
MPOEKTH, SIKI HE € TMOM-KYJIbTyporo. Taki MpOEKTH 3aJUINAlOThCS CTIMKMMH, CHpPAaBISIOTH
MO3UTUBHUM €(PEeKT Ha PO3BUTOK IpPOMaJ 1, 10 HE MEHII BaXKJIUBO, OTPUMYIOTH (hiHAHCOBHIA
npubyTok. [1oaiOny 6i3HEC-MOJIETh MaOTh MPOEKTH 31 chep OCBITH, ypOaHICTUKH, EKOJIOTII.

B nponeci Impact-inBecTyBaHHSI MOKYTh BUHUKHYTHU Taki €QEeKTH K permyTaluiiiHui,
pensiitauii abo eMoIliiiHI Hanpyru NpU BpaxyBaHHI BIUIMBY, SIKMM pO3MOMLT KamiTamly
3MIMCHIOE HA CyYyacHUH CBIT, 1 BIUTUBY, SIK1 3[1HCHIOIOTh KPUTHYHI MPOOIEeMH (3MiHA KIIIMaTy
abo colliayibHa CIHpaBeJIMBICTh) HA I1HBECTOBAHMUM KamiTal (TOOTO BapTICTh AaKTHBIB).
Buxoasiuu 3 Toro, mio ¢inantpomnisi, 3 OIHOr0 OOKY, OpIEHTOBaHA HAa MO3UTHBHI PE3yJIbTATH 1
OCOOMCTI LIIHHOCTI, KamliTal 4acTO BUKOPUCTOBYETHCS B AKOCTI IPAHTIB 1, TAKUM YMHOM, BKE
BPaxOBYEThCA. 3 1HIIOTO OOKY, TpaauIliiiHi (hiHAHCH 10 HEIaBHHOTO Yacy Oylid 30CepemKeHi
Ha (piHAHCOBY BiJIa4y 1 KOPOTKOCTPOKOBOro mMpuOyTKy, 0e3 uitkoro oomiky ESG acmekris,
0COOMCTHX IIHHOCTEH a00 eTUKH, sKi mpuTamMaHHi gipMaM abo IMpoeKTam, L0 MPOCYBa€
30a71aHCOBaHICTh HA OCHOBI PUHKOBUX MeXaHi3MiB [38].

Jlisa peamizamii Ii€l METH HA NPHUBATHUX 1 NMyONIYHUX PUHKAX ICHYE LUIMH psn
MIIXOMAIB, sIKI TIOEIHYIOTh B €001 (iHaHcoBy Bimmady, ESG acmektu Ta ocoOHCTI IIHHOCTI
(tabn. 3). Ilimxoam 3acHOBaHI Ha PI3HMX KJacaX AaKTUBIB, SKI BUKOPHUCTOBYIOTHCS IS
BKJIFOYEHHS IIMX AacleKTiB, 3a3BUYail BIJIOMI K BHKJIIOUYEHHS (ITHOpPYBaHHS IEBHUX
HeOakaHUX Tally3ed B 1HBECTHLIMHOMY MopTderi), Kpalli B CBOeMY Kjaci abo iHTerparis
nannx ESG B iHBecTuulilHI pimieHHsS (Haxwil mnoptdento y OIK Kpalux IOJI0KEHb

30a71aHCOBAHOTO PO3BUTKY).
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KpiMm Toro, iHBecTopu MOXYThb OyTH AaKTMBHUMH BJIIACHHKAMH, TOJIOCYIOUM 3a

JOBIpEHUX OCI0 CBOIX aKIlii 1 B3a€MOJIIIOUl 3 KEPIBHUIITBOM KOMITIaHiH, 5Kl € 00'eKTaMu

1HBECTHUIIIH, a00 K BOHM MOXYTb MPUNUHATH PIIICHHS PO 3aJly4eHHs KamiTaity B (ipMH, sIKI

MpaLolOTh MO TEeMax, IMOB'I3aHUX 31 30aJaHCOBAaHUM PO3BUTKOM (Hampukiaa, B cdepi

BOJIONIOCTaYaHHs, MOHOBJIIOBAHUX JDKEpesl eHeprii) ado B (pipmax, siki HABMUCHO NParHyTh

BUPILIUTH COLIaJIbHY a00 €KOJIOT1UHY MpOOIeMH.

Ta0nuus 3. 30amancoBane Impact-iHBeCTyBaHHA: CIIEKTP i3 IIeCTH MIAXOAiB, K

00'€IHY 0T (PIHAHCOBI, COIiaJIbHI, €KOJIOTIYHI Ta €THYHI ACTIEKTH

36amancoBane Impact-iHBecTyBaHHS
[HBecTHIINHI MIAXOAM JUIS IHTETPaLlii €KOJIOTIUHUX, COLIAIbHUX Ta YIPABIIHCHKUX
ACIIEKTiB, OCOOMCTHX I[IHHOCTEH 1 TpaIuIiiHUX (hiHAHCOBUX MOKA3HUKIB
Mera / Kpai B cBoem . .
. Bunsitok patl . Y Iaterpania ESG AKTUBHA BJIAaCHICTh
iaxiza KJaci
b IuBectuii B kom- | bepyuu o yBaru T'onocyBaHHs 3a
g He 3nilicHeHHs1 | maHii 3 peHTHHIOM JeTallbHI JOPYUYEHHSM 3a
= . . . . .
3 IHBECTyBaHHS B €KOJIOT1YHOi, eKOJIOT14Hi, aJipecolo, HalpuKiIa,
.E Oric ¢ipmu, 1MoB's3aHi, COIITbHOT Ta comianeHi Ta | IL{opiuni 3aranbHi 300pH
@ HaTpPUKIAL, 3 VIPaBIIHCHKOT  |YIPABITIHCHKI IaHi| MyOIIYHUX KOMITaHii,
5 Byris, TiotionoyM, | (ESG) oninku (ESG), mpu SIK1 IHBECTYIOTBCSI.
)g 30poeto. BHIIIC IEBHOTO | aHai31 BapiaHTIB AXTUBHMI Jiajior 3
= = MIOpOTY. IHBECTYBaHHS. |KEPIBHUIITBOM WX (hipM.
= g = Huskuii: Husbkuit: Bucokuii piBeHs:
< .
S g 0 subimenms. s | PH3HAICHHA HeoO- |Bucoka: po3poOka|  po3poOka mporecy
3 § p COKTO 1/; XiZIHOTO MiHIMAJTb- Mporecy TOJIOCYBaHHS 110 aKIIifX 1
£ o % BHKHIO[IIIJ/I . HOI'O PEUTHHTY | IHTerpalii JaHuX B3aeMoil 3
o — m . . Y
O 5 ESG. BuznaueHns ESG B KEepIBHUIITBOM KOMIIAHIM,
=l = BusBnenus ta . oo
=R e Ta BUKJIFOUEHHS | IHBECTHIIIHMINA 110 BXOJISITH B
5 5 = BUKJIIOYCHHS . . o
E S \ . (bipMH HIDKYE IHOTO mporiec. IHBECTUIIHHU]
= 2 MOB's3aHUX (ipM.
S &2 O MOKa3HUKA. opTQEeb.
= Hepusznaveno: ans BaxnmBe 3Ha4eHHS:
2] o
§ o pearbHOro BIUTHBY Hepuznaueno: 11 BaXJTUBUH,
Sl s g 'E | morpibHa KpUTHYHA peanbHUiA BIUIMB BUMAarae, moo TiepeBipeHnit MEXaHi3M B
= m . . . . . . . .
5| 2 £ © |mMaca iHBeCTOpIB, sKi KpUTHYHA Maca iHBECTOPIB KaritamiaMi. AKIioHepu
S § ° 2| TOBHHHI TIEPEBIpATH | BPaxoByBala JOCTOBIPHO BUMIPSHI | MOXyTh KOOpIMHYBATH
5 &3S . I .
% = g Z KOHKPETHY acnektu epexruBHocti ESG, 11100 CBOI i1 OIMH 3 OTHNM 1
515 8 5 MPAKTUKY 1 (ipMH mpaimroBaId HaJI MOMIMIIEHASM | pOOHTH ICTOTHUI BILUIUB,
H . . . .
SHlE= 5 2 myOIivHO cBoix nmoka3HukiB ESG B iboMy HABITH SIKILIO BOHU
= MTOBIIOMJISITH TIPO BIJHOIIIEHH]I. BOJIOJIFOTH HEBEJIMKUMHA
IO TIOJTITHKY. YacTUHAMH (QipMHL.

Iicepeno: cghopmosarno asmopamu Ha ocroi danux [38].

3arajgoM HanpsiMu Impact-iHBeCTYyBaHHS MO>KHA YMOBHO PO3IOJUINTHU 3a TpylaMu,

10 MpeacTaBieHi y Tabin. 4. [lutanus corianbHOi 1 piHAHCOBOT BiIIaul € MOIMTUPEHUM 1

3acIyroBye Ha yBary. BaxiamBo 3ayBakUTH, IO IHTEPECH 1HBECTOPIB Pi3HI B IIbOMY

BIIHOIIIEHHI, 1 IO 1X 1HTEPECH MOXKYTh OyTH CITIBCTaBIICHHI 3 IIUIMM CIIEKTPOM IIiIXOIB,

3raJlaHuX BHUILE: AESIKI IParHyTh MAaKCUMI3yBaTH SIK COLIIaJIbHUN BIUTUB, TaK 1 (P1HAHCOBY

Bimmauay [38].
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Tabauus 4. Hanpsimu Impact-inBecTyBaHHSI pO3BUTKY Oi3Hecy

Hanpsm XapakTepucTrka
BKJIAJ]JaHHS KOIUTIB B PO3BUTOK MICIIEBUX OCBITHIX 3aKJajiB, IILISIXOM
IMOBHOTO a00 YaCTKOBOT'O BiJIIKOMYBaHHS BapTOCTI HABYAHHS, MiABUIICHHS
SIKOCT1 TIATOTOBKM KaJpiB, HamaHHS 0a3 Ul MPOXOKEHHS IIPAKTHUKH,
Ocpita (iHaHCYBaHHS OCBITHIX MporpaM MIKOISPIB Migdac KaHIKyJ, iHAWBiZyalbHA

JIOTIOMOTa TAJIAHOBUTIA MOJIOJI, CTUMYIIOBAHHS PO3BUTKY MNpPOQeciiftHuX
SKOCTEH Ta TBOpYMX 3MIOHOCTEH, MOMMpPEHHS OCBITHBOI 1H(paCTPyKTYpH
CUTBCHKOT MICIIEBOCTi, CTBOPEHHS CyYaCHUX KOMIT IOTEPHUX Ta JUCTAHIIHHIX
CHICTEM JJIsl HaBYaHHSI, TOIIIO.

OxopoHa 310poB’s

iHBecTHIIil y O0poThOy i3 comiadbHO HEOE3NEeYHUMH XBOpOOaMH B CBITI Ta

XBOpOOaM MacOBOTO XapakTepy, MEAMKAMEHTO3HY JOMOMOIY OigHHUM

BEPCTBAM HACEIEHHS, ITOKpamieHHs I1H(QPACTPyKTypH 3aKialiB OXOpOHHU
310pOB’sl KpaiHM, YKOMIUICKTYBaHHS iX HEOOXITHOK Cy4YacCHOK MEIMYHOIO

TEXHIKOIO, HaJaHHS IHAMBIAyalbHOI JIOIOMOIM XBOPHMM Ha  TSDKKI

3aXBOPIOBAHHS Ta IHIIIE.

CouianbHUM ITOTEHIIAT
MiAPUEMCTBA

IHBECTYBaHHS KOIITIB B 3a0€311€UECHHS JOCTATHHOIO PIBHS JOXOY MEPCOHAIY,
YMOB  Mpaili,
00CITyrOBYBaHHS,

MpaliBHUKIB Ta iX ciMeid,

0OE3KOIITOBHOIO
3II0POB’ st
BIIPOBA/DKCHHS MOTHBAI[IMHUX MEXaHi3MiB

MOKpAIlleHHS HaJlaHHSA  MOXKJIHMBOCTEH

MEIUYHOTO BIIIOYMHKY Ta MiATPUMKH
CTUMYITIOBAaHHS PO3BHUTKY IIEPCOHAIY, COLliaTbHA MiATPUMKA TPAIliBHUKIB, IO

BUHIIIM Ha TIEHCIIO, TOIIIO.

[MixTpumMka exomoriyHol
Oesriekn KpaiHu

BIIPOBA/KEHHSI  €KOJIOTIYHUX TEXHONOTi BUPOOHMIITBA, BCTAHOBJICHHS
OYHCHHX CIIOPY/ Ha MiJIPUEMCTBAX, BUPOOHHIITBO MPOAYKIIIl 3 HAMEHIINM
nepiogoM posmnany, GiHaHCYBaHHS HAayKOBUX PO3poOOK B cdepi 3aXUCTy Ta

MIATPUMKA €KOJIOTTYHOTO CEPEAOBHIIA Ta IHIIIE.

[MokparieHHs comiaabHOT
iH}pacTpyKTYypH MicTa Ta
periony

HaJaHHs KOIUTIB JUIs CTBOPSHHS (OHIIB OE3KOIITOBHOIO >KHTIa abo Xk
CaJKiB Ta IIKUI, (IHAHCYBaHHS 3aKIAAiB KyJIbTypH, CTBOPSHHS MEpExi
3aKJIaiB MATPUMKH OCIO 0€3 JXKMTIIa Ta THX, IO 3HAXOIATHCS B CKPYTHHUX
CTaHOBHII[AX, CTBOPECHHS IOJATKOBMX POOOYMX MICIh, PO3BHTOK 3aKJaiB
KYJIBTYpY Ta MiIBUIICHHS PIBHS 1X JOCTYIHOCTi, PO3BUHEHICTh CTPYKTYpH
3aKIIa/IiB CYCIUIHLHOTO BiJIIIOYNHKY, TOLIO.

Po3BuTOK MicIieBOI
CIIUIBHOTH

JIONIOMOTa  Bpa3JMBUM BEPCTBAM HACEJICHHS, HAJaHHA MarepiajJbHOL

JOIIOMOTM 0co0aM, sKi IbOro MOTPeOyrOTh, IpoMaraHia 3JI0pOBOro odpasy
JKUTTS, COLIAJbHOI BIAMOBINAJIBHOCTI OCIO, MIIBHIICHHS PIBHS COLIAIbLHOIO
KamiTaay CyCHIbCTBA, PO3BUTOK CIOPTY Ta MHUCTCITBA, BIJIHOBICHHS

ICTOPUYHUX Ta apXiTEKTYPHHX I1aM’SITOK TOIIO.

Jomomora morepmiinm
BiJl IPUPOTHUX
KaTaKIi3MiB

HaJaHHS MarepialibHOi JTOIOMOTH HACENeHHIO, IO B TEBHUH Tepion uacy
3HAXOIATHCS B TSKKUX MPUPOTHUX YMOBAX SIKi CIPHUYMHIIIN BTPATy HUMH
KHTIA, PECYPCIB Ta 3arPOXKYIOTh iX KHUTTIO.

Iicepeno: cknadeno asmopamu va ocnogi oanux [20].

BoHr MOXyTh 3HAWTH Taki MOMJIMBOCTI, BU3HAUMBIIM BaplaHTH B CEKTOpax abo
reorpaiyHuX perioHax, ki iHBecTopu 0e3 BIUIMBY JIETIIE ITHOPYIOTh, a00 30CepeasiThCs Ha
OUThII MPOCTUX MiAXOAAaX JUIsl 1HTerpaiii CTIMKOCTI B NyONiyHI pPUHKHU. [HIII MparHyTh
MaKCHMI3yBaTH JI0JIaHy 1 COIliaJbHY BiJJady BiJl CBOTO KamiTaly 1, OTKe, 30CepeaUTH yBary

Ha MOKJIMBOCTSX, SIK1 MOIVIM O HE BTIJIUTHUCS B KUTTA O€3 X IHBECTHIIIHN.
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2. Posib coniaJibHO-BIANOBIAAJILHOI0 iHBECTYBAHHS Yy 3a0e3MeYeHHI
302JIaHCOBAHOI0 PO3BUTKY Oi3Hecy

OpHi€el0 3 HOBUX TEOPETUYHUX NOKTPHUH, 110 3pobuia cupoOy BiAMOBICTH Ha
rinobanizaniiiii nepetBopeHHs, € Konuenmisa nepexony YKpaiHU 10 CTaJIOr0 pO3BUTKY, B
OCHOBY TMOJAJBIIOTO PO3BUTKY JEpXKaBU SAKOI TMOKJIAJAEHO IHTEpECHU JIOJUHH, Ii
MIparHEeHHs KUTHU 1 TBOPUTH B TapMOHIi 3 PUPOJOI0, MPUMHSABILIN 10 YBaru OCHOBHI 171€7 1
NpUHLMIOMN, JeknapoBaHi Ha koH@epenuii OOH 3 HaBKONMIIHBOTO cepeloBHINa 1
po3Butky (Pio-ne-XKanetipo, 1992 p.) [35]. 3rigHo 3 HEWO METOIO Mepexoay YKpaiHH 0
CTAJIOTO PO3BUTKY € 3a0€3MEUEHHS BUCOKOI SIKOCT1 XKUTTS HHUHIIIHBOTO 1 MaiOyTHIX
MOKOJIIHb Ha OCHOBI 30aJlaHCOBAHOTO PO3B'A3aHHS MPOOJEM COLiaTbHO-EKOHOMIYHOIO
PO3BUTKY, 30€peXeHHsS HaBKOJUIIHBOTO MPUPOJHOIO CEpPEeOBHUINA, PaliOHATIBLHOIO
BUKOPUCTAHHS Ta BIATBOPEHHS MPUPOIHO-PECYPCHOIO MOTEHIiany nepxkaBu. OTxe,
CydyacHe IMEpeTBOPEHHS EKOHOMIKM YKpaiHu Yy Tmpoleci IHTerpamii 10 CBITOBOTO
CyCHiJbCTBA Ta aKTUBHA YuyacThb KpaiHM Yy Ipolecax mniobanizamii 3yMOBIIOE
HEOOX1HICTh 30aJJaHCOBAaHOTO PO3BUTKY BITUU3HAHUX MIANPUEMCTB Ha OCHOBI
30epeKeHHs iX CTPYKTYpPHUX OCOOIMBOCTEM, MOTEHIIIaly Ta EMHOCTI.

JlocuTh 4YacTo B EKOHOMIYHIM JIiTepaTypi MOHSATTS CTIMKOCTI OTOTOXHIOETHCS 3
MOHATTSAM CTaOLTLHOCTI, OJJHAK I[I KaTEropii MaroTh MEBHI BIAMIHHOCTI, OCHOBHOIO 3 SIKHUX €
T€, 10 CTAOUIBHICTH Tepeadavyae 3AaTHICTh A0 HE3MIHHOCTI [16-17], a CTIHKICTh 37aTHICTH
710 PIBHOBAXHOTO (DYHKI[IOHYBAHHS.

3akon Ykpainu "lIpo koHuemiio nepexoay YKpaiHH A0 CTajioro po3BUTKY'" [22]
BHU3HAUa€ CTaJul PO3BUTOK SIK TAaKUM PO3BUTOK CYCIUJIBCTBA, 3a SIKOTO 3aJ0BOJIEHHS
noTpe0 TemnepiliHiX MOKOIiHb HE MOBUHHO CTaBUTH MiJ 3arpo3y MOKJIMBOCTI MalOyTHIX
MOKOJIIHb 3aJI0BOJIBHATH CBOI1 MOTPEOH, AJIsI YOTO HEOOXiJTHE Y3TOJKEHHS EKOJOTIYHHX,
€KOHOMIYHUX Ta COLIaJIbHUX CKJIaJ0BUX PO3BUTKY. OCHOBHI 3acajyl CTaJIOr0 PO3BUTKY
Bu3HaueHi OOH sk crpareris po3Butky Ha XXI CTOMITTS, siIka MO€JHAJIa TPU TOJIOBHI
KOMITOHEHTH CTaJIOTO0 PO3BUTKY CYCHUIBCTBA: €KOHOMIYHY, MPUPOJOOXOPOHHY 1 COLIaJIbHY
[32]. lopsin 31 cTanuM PO3BUTKOM pPO3MIANAIOTH 1 MpobaeMu 30aJaHCOBAHOTO PO3BUTKY,
OCHOBI1 TMOJIOKEHHSI YOro BUKJIaJAeHO Yy JlOKTpuHI 30ajlaHCOBAHOTO PO3BUTKY «YKpaiHa
2030». HaykoBI1i po3pi3HSIOTh Taki KOMIIOHEHTH TIPU BU3HAUYCHHI MOTEHINANTY JOCSTHEHHS
30a71aHCOBAHOT'0 PO3BUTKY MiJIPUEMCTBAMHU [§].

Exonomiuna KOMIIOHEHTa TOJSTa€e B ONTUMAJIbHOMY BUKOPUCTAaHHI OOMEXEHUX
pecypciB Ta 3aCTOCYBaHHI MPUPOAO- , €HEPro- i Marepiano30epiralouux TEXHOJOTIN it
CTBOPEHHS MOTOKY CYKYIHOTO JIOXOMY, sIKWii Ou 3abe3medyBaB MpUHAWMHI 30epeKeHHs (He
3MEHUIEHHS]) CYKYyNHOro Kamitainy ((i3M4HOro, NPUPOJHOrOo abo JIOJACBKOrO), 3
BUKOPUCTAHHSIM SIKOTO Il CYKyITHUH J0X1]l CTBOPIOETHCS.

Bonnouac nepexina 1o iHpoOpMaliifHOTO CyCcHiIbCTBA IPUBOAUTD 10 3MIHU CTPYKTYPH
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CYKYITHOTO KamiTally Ha KOPUCTh JIIOACHKOTO, 301IBIITYIOUM HEMaTepiaibHl MOTOKU (PiHAHCIB,
iH(popMallii Ta IHTEJEKTYaIbHOI BIIACHOCTI.

3 momany exonoeii, 30aJlaHCOBAaHUW PO3BUTOK Ma€ 3a0e3MeYUTH  IITICHICTD
01070T1YHUX 1 (PI3UYHUX TMPUPOTHUX CHUCTEM, iX IKUTTE3MATHICTh, B YOO 3JICKUTH
mio0anbHa CTabIBHICTh yci€el 6iocdepu. OcobmuBoro 3Ha4eHHs HAOyBa€e 3/1aTHICTh TAKUX
CUCTEM CaMOOHOBJIIOBATHCS ¥ alaniTyBaTUCS J0 PI3HOMAHITHUX 3MiH, 3aMiCTh 30epeKeHHS B
MIEBHOMY CTaTUYHOMY CTaHi abo Jierpajailii Ta BTpaTty 010JI0T1YHOT PI3HOMaHITHOCTI.

CoyianbHa CKJIaJioBa OpIEHTOBaHA Ha JIIOACBKUNA PO3BUTOK, Ha 30€pe:KeHHS
CTaOUIbHOCTI CYCHUIBHUX 1 KyJBTYPHHUX CHUCTEM, Ha 3MEHIIEHHS KUIBKOCTI KOHQIIKTIB Y
cycniabcTBi. JltonuHa mMae cratu He 00’ €KToM, a cy0’eKToM po3BUTKY. BoHa nmoBuHHa Opatu
y4acTh y mpoiiecax (GopMyBaHHSI CBO€I KUTTEIISILHOCTI, MPUUHATTI W peamizallii pillieHs,
KOHTpOJII 3a X BHUKOHaHHAM. BaxiuBe 3HaueHHs Ui 3a0e3MeueHHs LHUX YMOB Mae
CIOpaBeUIMBUN PpO3MOMINA Olar MK JIOAbMH, IUTIOPAjii3M JyMOK Ta TOJEPAHTHICTh Y
CTOCYHKaxX MIX HHUMH, 30€peKeHHs KyJbTYpHOTO KarliTajdy 1 Horo po3maiTTs, HacaMIiepen
CHAJILIMHU HE JOMIHYIOUUX KYJIbTYP.

TakuMm 4yuMHOM, €KOJOTI4HI, colianbHI Ta ynpaBiiHChKi acnektu (ESG-acnektn)
BCce OUIBIIOI aKTyaJbHOCT1 HAOyBatOTh MPOTATroM ocTaHHIX 20 pOKIB K B JTOCHIJIHIH, TaK
1 MpakTUYHIM AISAIBHOCTI KOMIIaHiM, opraHizamiid, ycraHoB. OcoOJMBOro MOIIMPEHHS
MPOLIECIB COIIAIbHO BIAMOBIAAILHOTO 1HBECTYBaHHS CIIOCTEPITA€ThCS B PO3BHUHEHHX
KpaiHax, a TaKoX BOHHM CYTTEBO HIATPUMYIOTHCS MIKHAPOJHUMH OpraHi3alisiMH,
(1HAaHCOBMMU KOHCYJIbTAHTaAMU Ta IHCTUTYUIMHUMU 1HBECTOPAMH.

Uepes Te, 110 comiajibHa BIAMOBIJAIBHICTh € OHUM 3 KOMIIOHEHTIB 30aJ1aHCOBAHOTO
PO3BUTKY, a COIaJIbHO-BIANOBIAaIbHE 1HBECTYBaHHS € ()OPMOIO MPAKTUYHOI peaiizaiii
COLIIAJIbHOT BIANOBIAATILHOCTI, MUTAHHS JOCIIDKEHHS CTaHy Ta MEPCHEKTUB PO3BUTKY LIHX
nmpoueciB B YKpaiHi € akTyaJbHUMHU Ta MalOTh HaWBUIIIM MPIOPUTET HA Cy4acHOMY eTarll
PO3BUTKY Oi3HEC CIUIBHOTH.

Tak, HanpukIian, BIANOBIAHO 10 mpoBeneHoro pociimkeHHss Cone Communications
Millennial CSR Study [1], neB'ste 3 mecstu xwutemiB CIIA Bikom 10 34 pokiB oxoue
3MIHATH CBOI CIIOKMBY1 BIOAOOAHHS HA KOPUCTh OPEH/IIB, 1110 CIOBIAYIOTh IEBHY COLIATbHY
Mety. [lonan 60% Monoanx aMepUKaHIIIB XOUyTh MpAIfOBaTH Ha BIAMOBIJAIBHUN Oi3HEC,
HaBITh SIKIIO BiH 3aIIPONOHY€E MeHITy 3apruiary. binsbsko 80% crioxuBauiB XO4yTh KyIyBaTu
MPOYKT, BUPOOHUIITBO SIKOTO CIIPHSE TO3UTUBHUM COIIAJIbHUM YU €KOJIOTTYHUM 3MiHaM.

Kpim cnoxwuBauiB, nonut Ha KCB d¢opmye Takoxk coiibHOTa 1HBECTOPIB.
Hocmimxenas Okchopackkoro yHiBepcuTeTy [9] Bkasye, mo 92% iHcTutymiitnux ta 46%
IHAMBIAYaJbHUX 1HBECTOPIB XOTUIM O BpaxOBYBAaTH EKOJIOTIYHUN Ta COLIaJbHUN BIUIUB
KOMMaHii MpU yXBaJeHHI 1HBECTHI[IWHUX pimieHb. CHeriaaicTd KOHCAJTUHIOBOI KOMITaHIil

McKinsey cTBep/KyIOTh [52], 1110 piBEHb B1ANOBIIATLHOTO IHBECTYBAHHS 3pOCTAaTUME.
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AmepuKkaHChKI Ta OpuTaHchki ¢ipMu, 10 BXomaTh 10 Fortune Global 500 [11],
BUTpaualoTh LIOPIYHO TOHAaA 15 Mipa o1 Ha pO3BUTOK KOPHOPATUBHOI —COLIAIBHOI
BignoBigansHOCTL. KepiBaHuiitBo 40% 3 HuX mnepekoHaHe [18], 1mo po3B's3aHHS COIAIEHUX

[Ile omHuM SICKpaBUM TMPHUKIAJOM TOTO, K KOHIICMIIIS BiMOBIJATBHOTO Oi3HECY
TIOIIMPIOETHCA CBITOM [36], € TeMIH 3pOCTaHHs KUIBKOCTI KoMIaHii-uieHiB mepexi Global
Compact — 1HIIIaTHBH, sIKa MpOMNAarye iei KOPHOPAaTUBHOI COLIaIbHOI BIAMOBIAATBHOCTI. 3
MoMeHTY ii 3acHyBaHHs y 2000 poii 10 Hel npueaHanocs moHaa 12 THC KOMITaHii 10 BCbOMY
CBITY, 3 HUX OJIU3BKO 3 THC — MPOTITOM OCTaHHIX TPHOX POKIB.

[TocTynoBuit BiAX11 KOPHOPATUBHOI COIIAIBHOT BiIOBITAIbHOCTI MOXKE CTBOPIOBATH ISt
KepIBHUKIB O13Hecy criermpiudi pu3ukd. Bonu moB's3ani 3 THM, 110, MIKIYIOYUCH PO 1HIINX
CTEUKXONJIEpIB, KEPIBHULITBO HIOUTO MOPYIIyE CBOI 3000B'SI3aHHS Iepell BIACHUKaMHU Ol13HECY.
Onnak, Hampukian, y 3akoHomaBcTBO CmomyueHoro KopomiBetBa Benmkoi bpuranii Ta
[TiBuiuHOi Ipmanmii BHeceH1 3MiHu y 2006 poiii 13 KOPIOPATUBHOIO IpaBa 1 BCTAHOBJIEHO, IO
OOOB'I30K KEpIBHUKA CHpPUSATH YCHIXy KOMIIaHIi BKJIIOYae B cebe BpaxyBaHHSA I1HTEPECIB
CHIBPOOITHUKIB, BIUIMBY KOMIIAHIi Ha JOBKUUIA Ta TPOMaJH, OIIHKY JOBIOCTPOKOBOTO BILIUBY
KO)KHOTO YXBaJIEHOTO PILICHHSI.

Konmeniiisi 10BrocTpokoBOi 30alaHCOBAHOCTI PO3BUTKY (sustainability growth)
HaroJiArae Ha TOMY, [0 €KOHOMIYHE 3pPOCTAaHHS HEBIAMUIBHUN BiJ MOTO €KOJIOTIYHHUX 1
COIlaIbHUX HACHiAKIB. bByab-sfka eKoHOMIYHa AiSUTBHICTh, IO TYONsATH MpuUpoxy abdo
MOpyIIy€e IpaBa JIIOAUHU, 3J0YMHHA 1 HE MOXKE CTBOPIOBATU JIOBFOCTPOKOBY BapTiCTh.
®dinaHcoBe OaueHHs IIeH 3MylIeHe Oyj0 BIATYKHYTHCS Ha Il MPOILECH, 1 HAyKOBHM CBIT
3aroBOpUB PO HOBY MOJENb (DIHAHCOBOTO aHali3y Ta YIPaBIIHHS - CTEUKXOJAEPCHKHX
(puc. 1) [33].

[lopsin 31 CTBOpEHHSM HEKOMEpPLIMHMX TpoMajchkux opranizamiii npu OOH mno
B1JICTOIOBaHHIO MPUHIUIIB 30aJ1aHCOBAHOTO PO3BUTKY, 0arato KoMmnaHiil y cBOiil AisUIBHOCTI
MOCTYTIOBO MEPEXOAITH A0 "COoIialbHO BIAMOBIIAIBLHOTO O13HECY".

OTxe, MOTY>)KHMM 3acO0OM 3aCIy>KUTH JOBIpY TPOMAICHKOCTI € TOYYTTS METH,
MO€HAHE 3 IIHHOCTSMHU KOMIIaHIi, SIKI y3rOJKYIOThCS 3 MOTpedamMu JroncTBa. bymyun
COIIaJIbHO BIJMOBIAAJbHOI0, KOMITaHISI MOXE 3MIIHUTH IMIJDK Ta CTBOPUTH CBIM

IHIUBIIyaIbHUN OpeHI.
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Tpancdopmartiis y GpinaHcoBoMy OadeHHI METH

HapocTanHst KOHKypeHIIii 3a Crio)KuBaya, 3pOCTaHHS

3HAYYIMIOCTI 1HIIIaTUBH 1 TBOPUYOCTI, IOOaTI3aIlisl PUHKIB 1
KOMIaH1¥i, TpoOIeMH eKOJIOoT1i

Konnenmis aximioHepHoi BapTOCTi KoHnenmis 36a1aHcOBaHOTO PO3BUTKY 3
BU3HAHHSIM 3HAUYIIOCTI HE TIIBKU
€KOHOMIYHUX OJj1ar, a i coIllaJIbHUX I[IHHOCTEH
Ta €KOJIOTTYHOI BIIMOBIAAJIbHOCTI KOMITaHIH

Makcumizairist 7oOpoOyTy 1HBECTOPIB
(BJIaCHUKIB BJIACHOTO 1 MO3UKOBOTO
KariTaiay) abo TIIbKU BJIACHOTO
(aKII1OHEPHOTO0. YaCTKOBOI'O KamiTaity) Maxkcumizaitist 106p0OVTV BCIX 3alliKaBIEHUX

Puc. 1. Ilepexin Bix akiioHepHOI BAPTOCTI 10 CTEHKXOJNIEPCHKUX AK
KJIIO4Y0BUil (PiHAHCOBOI MeTH 3 BUSHAHHSAM 3HAYYLIOCTI COLiAJIbHOIO KamiTasay

IDicepeno: cknadeno asmopamu Ha ocHogi oanux [33].

3anpoBamxeHHsi cucteMHUX KCB-mpakTuk € HeoOXiIHOK CKIAJ0BOIO J0 YCHIXYy Y
013Hec-cepeloBUIlll MallOyTHHOTO. 3 TUM, SIK CyCHUIBHUN Ta 1HBECTUIIIMHUN 3alUTH Ha
eTUYHUNA Oi3HEC 3pOCTaTUMYTh, YCIHIUIHUMHU CTaBaTUMYTh KOMMaHIii, fKi 3a0e3MeuyroTh

MIATPUMKY Ta CIIPUSHHS BCIM CTEUKXOJIepam.

3. Buyrpimne Impact-inBecTyBaHHA IK IHCTPYMEHT OLIHKH COLIAJIbHOI
BiAMOBIIAJIBLHOCTI MIANPUEMCTB

B ymoBax ChOroJieHHS BOPOBAKYIOTHCS MDKHApOIHI CTaHIAPTH  YIPaBIiHHS,
BBOJIATHCS CUCTEMH COIIIATbHOI BIJIMOBIAATBLHOCTI Y TIOBCSKACHHY AUIBHICTD YIS 3pOCTaHHS
BapTOCTI MiAIPUEMCTB, MOMIMILIEHHS IMIIKY. [Ipy HAsIBHOCTI 3HAUHOT KIIBKOCTI HAalpalloBaHb B
PO3BUTKY KOHLIEMIIi COLIaIbHOI BiAMOBIIANBHOCTI, 30KpeMa y HampsMKy BiJ BHU3HAYCHHS,
KOHTPOJIIO 1 BHUMIPY YMHHMKIB COLIAJIbHOI BIJNOBIJAIBHOCTI, 13 3aJy4€HHSIM 3pO3yMUINX
MOKa3HUKIB, 10 O(iUiiiHOI He(]iHAHCOBOi 3BITHOCTI MIANPUEMCTB, CTYMIHb JOCIHIIHKEHHS
BIUIMBY CaM€ COLIAJIbHOTO KamiTaldy Ha pe3ylbTaTUBHICTb IISUTBHOCTI Ol3HECYy IOCIiKeHa
HEJIOCTAaTHbO. 3HAUEHHSI BIUIMBY COLIAILHOTO KaIliTATy 3aJIMILAETHCS HEJTOOLIHEHUM, X04ya B
Cy4aCHHMX YMOBaX pO3BUTKY €KOHOMIKA YKpaiHM BHUJAETHCS KIIOUOBUM Yepe3 3HauHy
aJIalTUBHICTH Ta BIIHOCHO HEBUCOKY BapTICTh MOTO SIKOMOT'a IOBHOTO BUKOPUCTAHHSI.

[IpoanainizoBaHo AISUTBHICTH Ta 3BITHICTh BEIUKOI KIIBKOCTI CEpPEAHIX Ta BEITHKUX
O13HEC-CTPYKTYp VYKpaiHW, 110 HaJalTh MOCIYrd pi3Horo xapakrepy. [Ins dbopmyBanHs
penpe3eHTaTUBHOI BHOIPKM 3 METOI0 OUIbIIOT HaAIMHOCTI KpHUTEpisiMU BiaOopy Oyau
HACTYIHI: HaJaHHS TOCIYr Oi3HEC-CTPYKTypaMHu pi3HHX c(ep EKOHOMIYHOI MAisIbHOCTI;
Bi/IMiHHa TeorpadiuHa MpUHATICKHICTh O13HEC-CTPYKTYp, AUQEpeHIliiioBaHe 3alydeHHs /10

peaizalii MPUHIUIIB COIlaIbHOI BiIMOBIJATBHOCTI.
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Ha ocnoBi 3anpononoBanux y [23-28, 30] moka3HUKIB Ta METOJUKU iX PO3pPaxyHKyY
JUISL OLIHKKM PIBHSA COIlajbHOI BIAMOBINAIBHOCTI MIANPUEMCTBA (HA TPHUKIAAlI COINATbHO-
TPyAOBOi cdepr) MPOBEACHO aHATI3 JIUHAMIKU MMOKAa3HUKIB aHATITHYHOI OIIHKH COITIaIbHOL
BIJINOBIIAJILHOCTI PENPE3EHTAaTUBHOI BUOIPKM CEPEeIHIX Ta BEJIMKUX O13HEC-CTPYKTYD,

pesyabraru skoro 3a 2018 pik mpeacTaBieHo y Taom. 5.

Tabmmus 5. AHATITHYHA OLIHKA COLIAIbHOI BIANMOBIIAIBHOCTI MIAMPHEMCTB Pi3HUX chep

MoCIyr
[MinmpuemcTBa
3 A 2 a S g E
: S 8 | |82\ 5B.Ees
) = = 2 = SE 3|8 & 4
ITokazauku . = .5 g = é % 53E| g8 g 3
SEd| £ |F |CE|CiEEEed
> E = < é v g% g5z
< < e, = . Q,
= g |8 = =5
o
| | Koepiuie sarosoro 0,00 | 000 | 009 | 036 | 000 ]| 0,06 0,01
JIOXOIY
o | acTka HEMATEPIATRHUX | 5o | 1796 | 116 | 3347 | L13 | 042 0,23
aKTUBIB, %
[IponykTuBHICTH TIpari B
3 | po3paxyuky Ha OOII 1,64 2,50 3,07 16,38 | 5,29 5,35 7,73
(ponn orumaTu mparti)
Cepenniit piBeHb
4 | PVIPAXYBAHb Ha COWRIBHL 14y 5 | 2683 | 18,81 | 71,36 | 8,19 | 42,69 26,27

3aX0/Ii Ha OJTHOTO
MpaliBHUKA, THC. TPH

Cepenniit piBeHb
5 | 3apo0OiTHO] 11aTH 10 45,67 | 125,13 | 91,96 | 435,31 | 38,18 | 222,82 127,37

MiAPHEMCTBY, THC. TPH

Koegimient
6 | 3aboproBaHOCTI mepen 0,04 0,05 0,03 0,00 0,03 0,04 0,03

MpaliBHUKaMH

3apo0iTHa 1iaTa
KepiBHUIITBA, TUC. TPH

59,83 | 35,32 | 589,41 | 7243,9 | 437,2 | 3033,16 | 2069,22

g YacTka KUIbKOCTI 8.30 8,30 8,30 8,30 8,30 8,30 8,30

KepiBHHUKIB, %

YacTka BUTpaT Ha OILIATY
9 | mpaui B 3arajibHoMy 00csi3i | 0,57 0,42 0,35 0,10 0,16 0,15 0,16
BUTpAT

Butparu Ha 3apobiTHY
TUTaHy KepIBHUIITBA Bil

10 0,06 | 0,01 0,19 | 014 | 0,16 | 0,17 0,22
3araJJbHUX BI/ITpaT, TUC.
I'pu
CIiBBiIHOIIEHHS

1 | 38pobiTHoi nati 0,11 | 0,02 0,53 138 | 0,95 | 1,13 1,35

KEpiBHHUKIB JI0 3ap00iTHOT
IJIaTH BCHOTO MEPCOHAIY
Icepeno: pospaxosaro asmopamu Ha 0cHo8I pinarcoeoi 36imnocmi [23-28, 30].
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3a pesynbTaTaMH aHali3y BCTAHOBIEHO, IO ICHY€E 3alIeKHICTh JOXOIHOCTI
MITPUEMCTB BiJl OOCATIB COLIAIbHUX 1HBECTHUIIIM, @ TAKOX Te, IO MPOTIATOM aHATI30BaHOTO
mepiofy cepen  JeSKUX aHall30BaHMX IMIANPUEMCTB KOE(DIIIEHT BaJOBOTO JOXOdY
3HAXOAUTHCS Ha Ay)K€ HU3bKOMY DiBHI, II0 CIPUYMHEHO 3 HHU3bKOIO MPHUOYTKOBICTIO abo
30UTKOBICTIO MIANPUEMCTB 3 TIOPIBHIHO BHUCOKMMHU Joxofamu. HaiimeHmma dyactka
HeMarepiaJbHUX aKTUBIB y 3aranbHiii cymi akTuBiB y [IpAT «VYkpaiHcbka akiiioHepHa
ctpaxoBa kommaHis ACKA» Tta cknamae 0,23%, naiiOinpima yactka — [IpAT «KwuiBcrap»
(33,47%). IlpomyktuBHIiCTh mpami y po3paxyHky Ha DOIIl 3HM3MIACE Ha OUIBIIOCTI
JOCHI/PKYBAaHUX MIAIPUEMCTBAX MpPH 3HAYHOMY 3pOcTaHHI 3apoOiTHoi 1uatu. CepenHiit
piBEHb BiIpaxyBaHb Ha BCIX MIAIPUEMCTBAX Ha COLIaJIbHI 3aXOAM HA OJHOIO IpalliBHUKA
HIOPIYHO 3pOCTAIOTh 1 CTAHOBJIATH OMMU3BKO 29 TUC. TPH HA PIK HA OJHOTO MpaiiBHUKa y 2018
potii. 3a60proBaHicTh Nepe/l MpalliBHUKaMH 3 OIUIATH Ipalli CTAHOBUTH NMpuonu3Ho 3-5% Ha
BCIX JOCHIKYBaHMX MIANPUEMCTBAX. A YacTKa BUTpaT Ha OIUIaTy Mpalli B 3arajlbHOMY
o0cs131 BUTpar MIOPIYHO 3pocTae Ta cTaHoBUTh BiA 10 mo 57%. VYpaxoByrouu BIAMIHHY
(hiHaHCOBY 3BITHICTh 0AaHKIBCHKOTO CEKTOPY aHaIi3 COLIAIBHOI BiMOBIIATLHOCTI 3A1HCHEHO
Ha OCHOB1 PIYHUX 3BITIB OaHKIB Ta ix odimiiHux cantiB [13-15, 29, 31], mo mae 3mory
CTBEP/KYBaTH, 1110 BEJIMKI Ta cepe/iHi OaHKU pi3HOT (hOPMHU BIACHOCTI MPOBAKYIOTh Y CBOIN
TISTTLHOCTI COIIANIbHY BIAMOBIAANBHICTS. YacTuHa OaHKIB CHIBIpaIIOE 3 OJaromiitHUMU
dbongamu, a, Hanpukian, y AT Kb «IlpuBarGank» mpairoe BiacHui Onaromiiinuii QoH,
KU peryyspHO JONOMAara€e JUTSYUM OyIUHKaM 1 HIKOJIaM-1HTEpHAaTaM, OHKOXBOPHUM JITAM,
a TaKoX TMOCTPAXJAJIUM BiJI CTUXIMHHUX JIMX YA TEPAKTIB. BUIBIIICTh MOCTIIKEHUX OAHKIB
MOMYJSIPU3Y€E CIOPT, 3I0pPOBUM 00pa3 >KUTTSA, 3aXUCT EKOJOrii Ta HaBKOJUIIHBOTO
CEpE/IOBHINA, PEeCypco30epeKeHHs, 1HBECTYE€ KOIITH Yy OnaroaidHiCTh, CHOHCOPCTBO Ta
MEIIEHATCTBO, COIIaIbHUI 3aXUCT 1 pO3BUTOK mepcoHany [39-57].

JIist xpamoro BH3HAUEHHS TEpeBar COLIAJbHO BIAMOBIAAJIBHOTO Oi3HECY AOLLUIBHO
CKOPUCTATHUCSI MaTPUIICIO JOLUIBHOCTI, CKJIaJCHOI KoMIaHiero Sustain Ability Ha oCHOBI
aHaizy komnaHii y kpainax LleaTpanpHoi Ta CxigHoi €Bponu [4]. BoHa moB's3ye ki1to4oBi
acnekTu 30ajJaHCcOBaHOCTI 3 HAOOpPOM BHM3HAHMX (akTOpiB ycmixy Oi3Hecy — rpadiuHo
J€MOHCTPYIOUH, JI€ ICHY€ KUTTe3NaTHUI O13Hec-kelc. KoMmanii 3 puHKoM, 110 (opMyeThCs,
OUIbIIIEe yBaru MPUAUISIIOTE KOPOTKOCTPOKOBINM €KOHOMIi KOIITIB 1 3017IBIIIEHHS JOXO/IB, TO1
K HeMaTepiaJibHl akKTUBH, TakKl K L[IHHICTh OpEeHy 1 penyTaliiHi npobiaemMu, BaXIIMBIIIl B
PO3BUHEHUX KpaiHaX. [HBecTHIlii Ta PO3BUTOK CNUIBHOTH PO3IISAAIOTHCS B OCHOBHOMY SIK
HaKJIaJH1 BUTPATH B PO3BUHEHUX KpaiHax, aje Ha pUHKax, 110 PO3BUBAIOTHCS BOHH I'PAIOTh
BAXJIMBY pOJIb B 30€pekEeHHI «IiIeH3li Ha eKCIUTyaTalilo» 1 B 3HI)KEHHI pPHU3UKY.
ExoHomiuHe OOTpyHTYyBaHHSI IIOCTIMHO pPO3BHUBAETHCA, BIOOpakatouu SIK 3MIHIOIOTHCS
OYiKyBaHHS 1 akTyajpHICTh. KoMmaHii MOBHHHI OyTH THYYKMMHM B CBOEMY MiAXONl A0

30a1aHCOBAHOCTI 1 BIICTEXKYBAaTH 3MIHH.
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Tomy Big 0OOCATIB COMMiaIbHMX IHBECTUIII Ta HAsBHOTO KallTaly Ha IMAIMPUEMCTBI
3QICKUTh NUISX 3IIMCHEHHS COIIAJIbHUX I1HBECTHIIA 3 METOIO JIOCATHEHHS 30aJaHCOBAaHOIO
PO3BUTKY (puc. 2): edeKTuBHUMN Ta HeePeKTUBHUM. EdeKTuBHMI NUISX MOJSArae y mocTylOBOMY
T/IBUIIIEHH] SKICHOTO PIBHS COILIAILHUX 1HBECTHUINN 13 3alydeHHAM OUIBIIOTO OOCATY KOIITIB.
HeedexruBanii nuisx 3a1iCHEHHS COINIAJIbHUX 1HBECTUININ OyBa€ y BHIIQJKY, KOJIHU, 30UTBIITYIOUN
00csT colialIbHUX THBECTHIIIM, CTPYKTYpY KOIITIB 3MIHIOIOTh HE ONTHUMAJILHUM YHWHOM, a Came:
3pOCTAIOTh COIiaJIbHI 1HBECTHUINI KOPHOPATUBHOTO PIBHS COIIATHHOI BIAMOBITAIHHOCTI, ajie HE

30UTBIIYIOTECSL COIlIaIbHI THBECTHINl BWIIIOTO PIBHS. TakMM YMHOM, XO4a OOCST COLIATBHHUX

1HBECTHIIIH MOYKE 30UIBIITYBATUCS], TIEPEXOY JIO CUCTEMHOI TSUTHHOCTI HE B1I0yBaETHCSL.

n
>

EdexruBHunii nuisx 31iiCHEHHS
COIIIHUX IHBECTHUIIHN 3 METOIO

Kamitan

HeedexTuBamii muisax
3AIACHEHHS COLIAIbHUX
IHBECTHUIIIH 3 METOIO
JIOCATHEHHS 30aJ1aHCOBAaro

PO3BUTKY

NOCSITHEHHS 30a1aHCOBAHOTO PO3BUTKY

Bummii piBenb
coIiaJIbHOT
BIZAMMOBIAAIBHOCTI
O13HEC-CTPYKTYpH

Kopnopatusunii
pIBEHb COLIATBHOT
BIJIIOB1AJILHOCTI
O13HEC-CTPYKTYpH

bazoBwii piBeHb
coIiaJIbHOT
BIAMMOBIAAIBHOCTI
O13HEC-CTPYKTYpH

v

CormiaibeH1 IHBECTHIIT

Puc. 2. Mogesib B32a€M03aJ1€5KHOCTI PiBHIB COLiaJIbHOI BiINOBIIAJIbHOCTI

MiINPUEMCTBA TA HISAXIB 31iHCHEHHS COMIAJbHUX iHBECTHLIN 1JIA 1OCATHEHHS

302JJaHCOBAHOI0 PO3BUTKY

Licepeno: cpopmosano asmopamu.

30anaHCcOBaHUI PO3BUTOK caMe Mo coli € Oe3lepepBHUM MPOIECOM - BiJl HEBEIMKHUX

omepalliid, sKi MPUHOCATH IMIBHAKY BiJjady, JO BKJIIOUEHHS B CTparerii, 1m0 MPUHOCSITH
JIOBTOCTPOKOBI KOHKYpeHTH1 miepeBard [5]. ToOTO mpu colliaibHO BIAMOBIJAIBHUX [ISX
MIJIPUEMCTB MOKHA OYIKYBaTH TaKUX IO3UTUBHHUX 3MIH SIK J0alilMBe CTaBIIEHHS [0

HABKOJIMIIIHBOTO CEPENIOBUILA, PpAIllOHAJIbHE CIIOKMBAaHHS 1 BHUKOPUCTAHHS MPUPOAHUX
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pecypciB; colliajibHa, EKOHOMIYHA 1 €KOJIOTIYHA PIBHOBAara Ta pO3BUTOK; 3MILIHEHHS 3/10POB's
HaCeJIeHHs, 30UTbIICHHS TPUBAJIOCT1 KHUTTA 1 TPYAOBOI aKTUBHOCTI; aKTUBI3allisl COLIAIBHO
BI/INOBIIaJIFHOT AISTTBHOCTI J€pKaBH, CYCIIIBLCTBA, O13HECY, 0COOUCTOCT1 Y (popMyBaHHI YMOB
30aJ1aHCOBAaHOTO PO3BHUTKY; CTAHOBJIEHHS Y3TOUKEHOI CHUCTEMH LIHHOCTEH Ta JIyXOBHO-
KyJbTYPHUH  PO3BUTOK  JIIOICBKOTO  CYCHUIbCTBA; BUKOPUCTAHHA Yy  BHUPOOHMIITBI
pecypco30epirarounux TEXHOMOTIH; MOJEPHI3allisl COIlladbHUX BITHOCHH, KOHCOJIIAIIS 3y CUITh
CYCIIJIbCTBA Ta BJIAJM B 3a0€3MeUeHH]1 30a1aHCOBAHOTO PO3BUTKY; (POpMYyBaHHS 1 peatizaiis
MOJIeTIl CIIOYKUBAHHS 3T1THO 3 MPUHIIUTIAMHU 30a71aHCOBAHOTO PO3BUTKY TOIIO [58-66].
BucHoBkm.

Ha ocHOB1 mpoBeaeHNX AOCTIIKEHb COIIabHO-BIIMOBIAILHOTO 1HBECTYBAHHS SIK
(bakTop JOCSATHEHHsS 30aJlaHCOBAHOTO PO3BUTKY MIANPUEMCTB MOXKHA 3pOOUTH Takl
BHCHOBKH:

1. 3’scoBano, mio Impact-iHBeCTyBaHHSI 3HAXOIUTHCS Ha CTUKY TEXHOJIOTIH,
(h1HAaHCOBUX TEXHOJOTIH 1 COIlaTbHOTO MiANMPUEMHHUIITBA. YacTo AaHM TEpMiH IUTyTAIOTh 3
OnarofifHICTIO, TOCUJIAIOUYMCh HA HEMOXJIMBICTH MOHETH3YBAaTH COIlaJIbHI €(PEeKTH, OAHAK
Metof, Impact-iHBecTyBaHHSI Tependayae OTPUMaHHS MNPUOYTKY 3 TEBHOIO IMO3UTHBHOIO
COLIIaJIbHOIO METO0. Impact-iHBECTYBaHHS € IHCTPYMEHTOM, SIKHI aKTHBi3ye Oi3HEC Ta HOro
PO3BUTOK, 110, B CBOIO YEPTY, € BAXKJIMBUM JIJIsl 30a1aHCOBAHOTO PO3BUTKY CHUIBHOT, Oi13HECY
Ta KpaiH, aJpke caMme Oi3HeC BBaXKaeThCs ceporo, sika Joromarae HauOUIbIIN KUTBKOCTI
Jronie moAonaTu O1HICTb.

2. B Vkpaini B ymoBax TpaHcdopmarliii po3BUTKY Oi3Hecy, MONIHOICHHS MPOIECiB
rio0amizamii i 3aroCTpEeHHsI KOHKYPEHIIIl COlllajdbHO BIATMOBIIAbHE 1HBECTYBaHHS HalyBae
BCce OUIBIIOrO MOMMpEeHHs. [HO3eMHI Oi3HEC-CTPYKTYpPH BUCBITJIIOIOTH, 10 HAa CYy4YaCHOMY
eTami PO3BUTKY CYCHUIbCTBA COI1abHO-BIAMOBIAIbHE 1HBECTYBaHHS SK ILJIECIIPIMOBAHE
BKJIQJICHHS PECypCiB y pO3B’S3aHHS COIIAJBHUX MPOoOJIeM, € 3alopyKor 3a0e3meueHHs
30aJ1aHCOBaHOTO IMHAMIYHOTO PO3BUTKY, 3pOCTaHHS KOHKYPEHTHHUX IiepeBar. [ 0jioBHe, 1110 Bif
o0cAry CoIaJbHO-BIAMOBIAAILHUX 1HBECTHIIIM, 1X BHUIIB Ta HAMpsMIB CHPSIMYBaHHS
3aJIeKUTh MOXJIMBICTH peatizalii Oi3Hec-CTpYKTypaMH COIlalibHOI (YHKIi, y4acTb Yy
JOCSITHEHH1 CYTTEBUX SKICHUX 3MIH 1 COIIabHIN KUTTEISIIBHOCTI BCHOTO CYCITUIbCTBA.

3. IlpoBeneHo aHali3 aHANI30BaHO MISJIBHOCTI Ta 3BITHOCTI CEPEHIX Ta BEIUKUX
013HEC-CTPYKTYp YKpaiHu, 10 HAJJal0Th MOCIYTH y PI3HUX cpepax eKOHOMIUHOT AiSUIbHOCTI,
Ha OCHOBI aHaJi3y iX pIYHMX 3BITIB OaHKIB Ta odimiiiHuX caifTiB. Ha migmpuemctBax, mo
HAJAI0Th TOCIYTH Yy Ppi3HUX cdepax eKOHOMIYHOI JISIILHOCTI BIIMIHHUX BiJl OaHKIBCHKUX,
BUSIBJICHO BIUIUB COLIAJIbHUX 1HBECTHUIIN Ha BETUYUHY JOXOJIB. BiTHOCHO K OaHKIBCHKUX
CTPYKTYp, BCTAHOBJIEHO, IO BeJHMKI Ta cepeaHi OaHKM pi3HOT (QOpMHU BIACHOCTI
MPOBAKYIOTh Y JISTIBHOCTI COIIalibHY BIAMOBINAIbHICTh. YacTuHA OaHKIB CHIBIPALIOE 3

OnaromiitHuMu (poHIaMu, cepell IKUX € BJIACHI.
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B Vkpaini B ymoBax TpaHcdopmalli po3BUTKY Oi3Hecy, MONIUOJIEHHS MpPOLECIB
rio0amizamii W 3aroCTpEeHHsI KOHKYPEHIIIl COllladbHO BIATMOBIIAbHE 1HBECTYBaHHS HalyBae
BCE OUTBIIIOTO MOMIMPEHHA. ['0I0BHE, 110 B 0OCATY COIIaIbHO-BIANOBIJAIbHUX 1HBECTHIIIH,
iX BUIB Ta HAMPSMIB CIPSIMYBaHHS 3aJICKUTh MOXIIMUBICTH peaizallii 0i3HeC-CTpyKTypaMu
comiayibHOI (PyHKINI, y4YacTh y JOCSITHEHHI CyTTE€BHX SIKICHUX 3MIH 1 COIIJIbHIN

KUTTEASUIBHOCTI BChOTO CYCITIIbCTBA.
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1. OcobimBoOCTi 1epKaBHO-NPUBATHOI0 NAPTHEPCTBA K 3aC00y pPery/jal0BaHHSA
PO3BHUTKY COLIAJBHOI cepH iHHOBALIITHUX €KOCUCTEM

VY cyuacHili eKOHOMIYHIH JiTepaTypl BUKOPUCTOBYETHCS AOBOJII MIUPOKUH Jlana3zoH
BH3HAY€Hb CYTHOCTI JepkaBHo-mpuBaTHoro maptHeptcBa (AIII). Ilpu 1upomy
3araJbHONPUIHATOrO OJHO3HAYHOTO BHU3HAYEHHS TMOHATTA He IicHye. HasBHIicTb
PI3BHOMaHITHUX TOYOK 30pYy ¥ BIACYTHICTH 4iTKOCTI B po3yMiHHI kareropii JIIII sx nHa
MDKHApOAHOMY pIBHI, Tak 1 B KpaiHaxX, J€ aKTHMBHO DPO3BUBAETHCA Ll (hopMa B3aEMOIIT
JepxaBu W Oi3Hecy, CBITYUTH MPO HEOOXITHICTh MOAAIBIIOT0 PO3BUTKY TEOPETHUYHUX Ta
EeMIIPUYHUX JIOCIIDKEHb B JAaHii cdepi, 0coOIMBO 32 yMOB (pOpMYyBaHHS pPi3HOPIBHEBHX
IHHOBAI[IMHUX COLIAJIbHUX E€KOCHUCTEM HAIllOHAJIbHOI €KOHOMIKM B yMOBaX PO3BHUTKY Il
MOCTIHAYCTPIaJIbHOT CTaii.

Bnacnmigok peamizaiii TEOpPETUYHOTO MIAXOMY, MOCIITOBHUKHU SKOTO PO3IIISAAIOThH
JAIIIT y sKocTi anbTepHATUBU TMPUBATHU3ALII, 3POCTAIOTh MOXJIMBOCTI ISl OpraHiB
BHKOHABUOi1 Biaau (AepxkaBHoro ymnpariinusg) (OBB(/1Y)) 3amyuaTu KOIITH NPUBATHOTO
CeKTOpa JUIsl HaJaHHS TPOMAJChKUX mociayr. OCHOBHY Macy TaKHX MPOEKTIB CKIIaJaloTh
JIOTOBOPH, SIK1 TIOB’s13aH1 3 IHPPACTPYKTYPHUMHU 00’ €KTaMU, MPUBATU3ALIISI IKUX BU3HAETHCS
HEJIOITPHOI0 3 MOTHBIB YHHKHEHHSI €KOHOMIYHOI JUCKpHUMIHAIlI COIIaJlbHO BPa3IHUBHUX
BEpPCTB HACEJICHHS.

VY pi3HuX KpaiHax Ha3Ba MapTHEPCHKOI B3a€MOIl Jep:kaBU 1 Oi3HECY Ma€ BJacHe
BU3HaueHHA. Y Benukiii bpurtanii BHUKOPUCTOBY€ThCS TepMiH “mpuBaTHa (iHaHCOBA
ininiatuBa” (PFI, PFII). AnprepnatuBHi 3actocoByiotbes y CIIA, Kanami (PPP, P3),
ABcrpanii — “my6miyHo-puBatHe mnapTtHepctBo” (P-P partnership), ®panmii -
“criBTOBapHCTBO 3MimaHoi ekoHoMmiku” (SEM). AnanoriyHi BHU3HAU€HHS MOUIMPEHI Yy
iHImuX epornericbkux mnpaktukax (Icmaniss — Colaboracién publico-privada / Asociacion
publico-privada; Himeuunna — Offentlich-Private Partnerschaft; Itamis — Partenariato
Pubblico Privato; [lanis — Offentlig-Private Partnerskaber).

He nuBnsunch Ha Te, MO OKpeMi €KCIEPTH BUCYBAIOTh Te3y, 3T1JIHO SKOI TEPMiH
“myONIYHO-NIPUBATHE MapTHEPCTBO” € OUIbII aJeKBATHUM MJIs BiIOOpaXe€HHS 3MICTY
B3a€EMOJIIi CTOpIH CIHIBIpaIl, pO3MAiTTsA MOJEJIeH MapTHEpCTBa JepxkaBu, Oi3HECy Ta
CYCIIUIBCTBA € 1€ OUTbII IUPOKUM (puc. 1).

3ramani BuszHaueHHs JIIII, xowa 1 MICTATH WIMUNA pAd COUIBHUX O3HAK —
JOBTOCTPOKOBUI XapaKTep BIAHOCUH JIEp>KaBU 1 IPUBATHOTO CEKTOPA, CHUIbHI M MOTOIKEH1
LIl YYaCHUKIB B3a€EMOJIi, PpO3MOAUT PHU3MKIB, OOOB’SI3KIB, (IHAHCOBUX BHUTpAT MIXK
napTHeEpaMud — HNPHUBHOCITH N0 0a30BOr0 XapakTepHI OCOOIMBOCTI, IIO0 HE Ja€ 3MOTHU
chOpMyIIIOBAaTH €IMHY BEPCIIO PO3YMIHHS CYyTHOCTI TEPMIHY.

€pponeiickkoro  Komicieto, BummM  opranoM  BHKOHaB4oi  Biagu  €C,

BUKOPHUCTOBY€ThCSA HallOUIbII yHIBEepcalibHe BU3HaueHHs cyTHocTi JTI1.
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MyninpnansHui
CeKTOp

TYBJIYHUNA CEKTOP

TPUBATHO-ITYBJIMHE ITAPTHEPCTBO

NYBJIYHO-IIPUBATHE ITAPTHEPCTBO

Puc. 1. IncrurywmionanbHi ¢opMu mnaprHepcTBa [ep:kaBu, Oi3Hecy Ta
CYyCNIBCTBA y COUIAJBHOMY CEKTOPi HAlIOHAJIBHOI €KOHOMIKH

cepeno: pospobneno asmopom

OcCHOBHMMH cepejl WOro y3araJlbHEHUX OCOOJMBOCTEM BHU3HAIOTHCS: YYaCHHUKAMU
CHIBIIpalll BUCTYIAOTh JE€P>KaBHUI Ta MPUBATHUI CEKTOPH; XapaKTep B3aEMOBITHOCUH MIXK
CTOPOHAMHM CIHiBIpali 0OO0B’A3KOBO (IKCYeThCs B OQIUIMHUX JOKYMEHTax 1 Ma€ HOCUTHU
PIBHOIIPABHUI MAapTHEPCHKUIN XapakTep; YYaCHUKH y Mpolleci 3A1MCHEHHS KOMEpPIIHHUX
BI/IHOCHH TIOBMHHI MepeciiayBaTh YITKO BHU3HAUYEHI 3arajbHi LIl 1 JEpXKABHHUM 1HTEpEC
II0JI0 HAJIaHHS CYCHUIBHO 3HAYUMHUX TPOMAJICHKUX MOCIYT; CTOPOHU 00’ €IHYIOTh 3yCHILIS
JUI OCATHEHHS 3arajlbHUX IUIeH, PO3MOJUISIOTh MIX COOOI0 BUTpPATH 1 PU3UKHU, OEpPYyTh
y4acTb Y BUKOPUCTAHHI OTPUMAHMUX Pe3yJIbTaTiB Ha MapUTETHUX 3acajiax.

CucreMaru3ailisi 1 y3aralbHEHHs ICHYIOUMX MiIXOJIB J0 BHU3HAYEHHS MapTHEPCHKOI
B3a€EMOJIT Jiep>kaBu U Ol3Hecy ypsaaMu pI3HUX KpaiH, MIKHApOAHUMH (HIHAHCOBUMU
OprafizalisiMid, I1HCTUTYTaMH pO3BUTKY Ta BUYEHHMH IIOKJIAJAETHCS HAMHU Yy OCHOBY
MOJIAJIBIIOTO PO3BUTKY KOHIIEMIIT MapTHEPChKOI B3a€MOIi MyOI1YHOrO CEKTOpY, MyOIi4HO1
cdepu HalllOHATBHOI €EKOHOMIKHU Ta ii IPUBATHOTO CEKTOPY.

Pi3H1, yacTo pagukaabHO BIIMIHHI, MIIXOMM HAYKOBIIIB PI3HUX KPaiH 0 BU3HAUCHHS
cyrHocti JIIIT mae mam 3mory 3miicHUTH Kiacudikaiiro HOro Mojened 3a OKpeMUMHU
Oo3HaKaMu. 3Baxarouun Ha HaBeneHl iHTepnperauii JIIII, mery pocmimxeHHs HOTo
PI3HOBU/IB 3 TOUYKHU 30pYy PO3YMIHHS SIK JIEBOTO IHCTPYMEHTA JIEPKABHOTO PETYJIOBAaHHS, a
HE MPOCTOro 00’€THaHHS pecypciB JepkaBu Ta Oi3Hecy, (OpPMH €KOHOMIYHUX BiJHOCHH,
dKa TO€JHY€E MIANPUEMHMIIBKY MAiSUIBHICTH JAEpKaBU Ta 1HII JAepiaBHI KOPUTYBaJbHI
BIUIMBU 3 MOXJIMBICTIO 3aJly4eHHsS] MPUBATHUX 1HBECTULIM 1 KOMIIETEHLIH HPUBATHOTO

013Hecy, 10 ocHOBHMX Xapaktepuctuk MIIII, siki po3kpuBaoTh crnenudiky mapTHEPCHKOT
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B3a€MOJI1 JIep’KaBU Ta NPUBATHOIO CEKTOPY, CJIIJ BIJHECTH: HAABHICTh JEpP’KAaBHOTO M
MIPUBATHOTO CEKTOPIB; O(DiliifHI BIAHOCHHU MIX JAEpP>KaBHUMHU 1 IPUBATHUMH YYaCHUKAMU;
B3a€MOBIIHOCMHHM CTOPIH HOCATH MapTHEPCHKil, pIBHOMpPaBHUN XapaKTep; AOBTOCTPOKOBI
BIJIHOCMHM MIX JEpXaBOIO Ta MPUBATHUM CEKTOpPOM; OO’€HAaHHA aKTUBIB (pecypciB 1
KOMIIETEHI[1}) yYaCHUKIB; JIep’KaBHA BJIACHICTh K 00’ €KT MapTHepcTBa abo CIiJIbHA y4acThb
JepxaBu 1 613Hecy B rOCIHOIAPChKINA OpraHizalii KOpIopaTUBHOIO THUITY; METa, sIKa MOJsIrae
B BUpIIIEHH] JIep’KaBHUX 3aBJlaHb COLIAJbHO-€KOHOMIYHOTO PO3BUTKY KpaiHW/pETioHYy B
MpIOPUTETHUX chepax eKOHOMIKU; PO3MOJAUICHHS PU3UKIB MIXK MapTHEPAMHU; MEPEPO3NOALI
BI/IMOBIAAIBHOCTI MK CTOPOHAMU MapTHEPCTBA ISl OUTBIN €PEKTUBHOT peati3allli MpoeKTy;
HasIBHICTH JIOXOAHOTO eTany B peanizauii npoexty I [1].

Po3kputTss cyTHOCTI oOprasizaimiiiHo-ekoHOMiyHOro MexaHizmy (OEM) I
nepeabdavae 3’siICyBaHHSI BHYTPIIIHBOTO 3MICTY TIOHSTTS HE JIMIIE y €IHOCTI PI3HOMAaHITHUX
Ta cynepeuauBux @opm OyTTs, ajle ¥ 3 TOYKM 30py JIaXpOHHOTO PO3YMiHHS HOTO
cuHTakcuyHuX enemeHTiB. OEM (Big rpeubKoro pnyovy] — IpUCTpiil, npuian) yrnpaBiaiHHSI —
OaraToacnekTHa CyKyIHICTh B3a€MOJIIIOYUX M1k cO00I0 cyO’€KTIB, METO/IB, IHCTPYMEHTIB 1
npoueciB BruMBy. EdexkrtuBHicTh BukopuctanHsi OEM ynpaBiiHHS OLIHIOETBCS 32
MOKa3HWKaMH Pe3yJbTaTUBHOCTI peali3allii MeTO/iB, IHCTPYMEHTIB 1 BaXKeJIIB PEryIlOBaHHS
TISUTBHICTh 00’€KTa ympaBiiHHA. [HTerpanbHuil meton (opmyBanHa edexktuBHoro OEM
perymoBanns J[III1 y CCHE nepenbavae, mopsig 3 KpeaTHUBHUM TO€IHAHHSIM BITHOCHO
oOMexeHUX, “‘aucTux’’ 1HPOopMaIiIMHOTO Ta (PYHKIIIOHAIIBHOTO MiJXOAIB J0 WOro mooOyaoBH,
JOTPUMAHHS YHIBEPCAIbHUX MPHUHIHUIIB HUIECHPSIMOBAHOCTI, CHCTEMHOCTI, aJIallTUBHOCTI,
1HHOBaIllifHOCTI. Y pe3ynbrari, (OpMyBaHHS Ta BJAOCKOHAJIEHHS KOHIENTYaJbHOI MOJEl
Mmexanizmy ynpaiinHs JIIIT y CCHE, 3a6esnedye ioro (yHKI[IOHyBaHHS Ha OCHOBI
pealbHUX EKOHOMIYHMX IMpOLIECiB, NPHUHLMIIOBY BIAMOBIAHICTG 1H(pOpMAIiHIA Ta
(yHKIIOHABHIN TPUPOJII TOXO/KEHHS, KOHKPETH3AIllI0 TMOHATTA ‘‘CUCTeMa YIpaBIiHHS
II0JI0 OCHOBHUX OO0’€KTIB CHCTEMHOIO aHali3y Ta JOCATHEHHS Ha I[ii OCHOBI YITKO
MOCTaBJIeHUX LiIeH, anuTuBHIicTh 70 OEM BUIIOrO piBHS, ONTUMI3ALII0 YpPEryJlbOByBaHUX
E€KOHOMIYHUX.

JNuuamiune BusHadeHHss OEM 3anpornonoBane naypearamu HoGemiBchkoi mpemii 3
exoHoMiku (2007 p.) JI. T'ypsimem, P. Maitepconom, E. Mackinom [2]. Moro yueni
PO3MIAIAIOTH SIK CTPATETIyHy TPy Ha OCHOBI B3a€MO/Ili €KOHOMIYHUX CYO’€KTIB, OITUCY TOTO,
SIK MOXKYTb JIISATH CyO’€KTH TOCIOAAPIOBAHHS 1 BIAMOBIAHUX PE3yNbTaTiB TaKoi AISUTBHOCTI.
OEM, 3a 1i€10 TOYKOIO 30Dy, 3371a€ MHO>KMUHY BHOOPIB €KOHOMIYHUX CYO’ €KTIB, KOXKHHM 13
SKUX TIOB’A3Y€ETHCS 3 SIKUMOCH PE3yabTaToM. Y IIbOMY CEHCI MeXaHi3M (opmye cucteMy
CTUMYJIB Ta HAOMMKAE€TbCA 1O TOHATTS “‘©KOHOMIYHUM 1HCTUTYT . LluM peanizyerbcs
cnpoba QopmaiizyBaTd MOHSTTS 1HCTUTYTY Ha ocHOBI moHATTI OEM i1 ycyHyTH po3puB

MDK IHCTUTYIIOHAJIBHOIO Teopieto 1 Teopieto OEM.
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OEM JIIII sk 3aci® perynatoBaHHS PO3BUTKY COIabHOI cdepr I1HHOBALIHHUX
€KOCUCTEM — CYKYIHICTh MPaKTUYHUX 3aXOJiB, 3aCO0IB Ta Ba)KeJIB OpPraHi3alliiiHOTO W
€KOHOMIYHOTO XapaKTepy, CTPYKTYp Ta PEeryisiTopiB, METOMIB YIpPaBIiHHS, YIPaBIIHCHKUX
piieHsb, ski (GOpPMYIOTh 1 BIUIMBaIOTh Ha nopsnok 3aiicHenHs Il y comianbHil cdepi
HanioHanbHOI ekoHoMikM (CCHE) Vkpainu, 1o copusTUMe OCSTHEHHIO KOMIUIEKCY
OYIKyBaHUX €KOHOMIYHHX, COLIAJIbHUX, €KOJIOTTYHHUX Ta 1HIINX Pe3ysIbTaTiB.

OdynkuionyBanass OEM y cdepi AN nepenbavae moemHaHHS TBOX CKIAJOBUX —
oprasizaniiHoi Ta ekoHomiyHoi. To6ro, OEM Il y CCHE € uiniciuM GopMyBaHHSM 3
YITKO BUPAKEHOIO CTPYKTYpPOIO, siKi (hopMyeThcs 3a 06a30BUMHU MiJCUCTEMaMHU — OJOKamu,
MDK SIKUMHM HaJlarO’)KEHO MEpexy CTiMkux 3anexxkHocted. lle o3Hauae, mo aecTpykiis
OZIHI€T 3 HUX CHPHUUYMHAE AECTPYKLIIO 1HIIOI, SIK HACIIA0K, YChOTO MEXaH13MY, 1 HaBIIaKH.

XapaxktepHux puc HaOyBae OEM y Bunasnky 3anposamxenHs I y CCHE 3a ymoB
dbopMyBaHHS TOCTIHAYCTpIaJbHOI €KOHOMIKM 3HaHb. Lli ocoOamBOCTI OOYMOBIIOIOTHCS
HEOOX1JTHICTIO ~ 3alpOBaPKEHHS  MOJAEPHI30BaHMX (OpM 1 METONIB  JIEPKaBHOTO
pEryitoBaHHs, SIKI CKJIaJal0ThCsl B yYMOBaX OHOBJICHHS MapaJurMU pPO3TOPTaHHS HOBOI
iHaycTpiasibHO peBomtonii 4.0, 1m0 MoB’SA3ye€Thcs 3 MpoliecaMu TioOamizaiii mpoleciB
dbopMyBaHHS BApTICHUX JIAHLIOTIB, MEPEKEBOr0 YCTPOI I1HHOBALIMHUX KJIacTepiB,
JeIeHTpaizallii Ta perioHamisamii 0rMKeTHOro Mporecy. BuzHadalbHOIO MPUYKHOIO, IO
BUMara€e OHOBJIEHHS cucTeMHUX BUMOr 10 ¢opmyBanHs OEM JIIIIT y CCHE, € Bu3znanus
dakTy yHIKaIbHOCTI (DYHKIIOHYBaHHS IHCTUTYLIM MPUBATHO-IyOIIYHOTO Ta JEP:KaBHOTO
CeKTOpiB y cdepax HaAaHHS YUCTUX Ta 3MIIMIAHUX TPOMAICHKHX Onar. 3 1HIIOTO OOKY,
BarOMUM apryMeHTOM € TMoTpeda 3HATH (opMalibHI OOMEXKEHHS UIOA0 MOXKIJIMBOCTEH
3aJTy4yeHHs 710 MPOIECY HeAEepKaBHUX CTPYKTYp, BUSHAHHS iX JOCTaTHbO AMHAMIYHHUMHU Ta
e(heKTUBHUMH.

Cnig 3a3naunth, mo JIIT moxe cratu omHiero 3 HaOUIbII edeKTUBHUX (opm
CHIBpOOITHUIITBA MIXK JCp)KAaBHUM 1 TPUBATHUM CEKTOPOM Yy TIPOIIECi Jep>KaBHOTO
pEryiIoBaHHs PO3BUTKY KojabopaTuBHUX iHHOBaliHNX exkocucteM y CCHE. IlepcniektuBu
Takol CIHIBOpAalll 3aCHOBAaHO Ha BHU3HAHHI TOro (akTy, MmO OOHABI CTOPOHHM MOXYTh
OTpUMYBAaTH BUTOAM BiJ 00’€AHAHHS (PIHAHCOBUX PECYPCIB, TEXHOJOTIH 1 yHpPaBIIHCHKHX
3HaHb 3 METOI0 3a0e3MEYEeHHsI CTAJOCTI MOCTYHNAJIbHOTO PYXy B YMOBaxX MPUUIBU/IICHHS
“pO3yMHOr0”, CTallIPHOTO Ta I1HKJIIO3UBHOTO 1HHOBAIIMHOTO OHOBJICHHS KOHIICTIIi
“morpiiiHoi cmipani”, 30aradueHHs ii 3MICTy 3a paxyHOK 3alpoBa/KEHHS OCHOBHMX
MOCTYJIaTIB  MEPEKEBO-JIOKAIbHOI  (IIOKAJIbHOI) KOHIENIii (opMyBaHHS DMOOAIBHHUX
JIAHITIOTIB IIHHOCTI HAa OCHOBI PO3KPYYYBaHHS ‘‘UOTHPHOXJIAHKOBOI cripaii” [3-6].

CydacHuM MetogoM ynpasiinHsa po3ButkoM CCHE Buctynae nep:kaBHe iHHOBalliiiHe
perymtoBanHs myOmiuynoro ynpasmiaHs JIIIT y xomi peamizariii iHHOBaliitHUX COIlaTbHUX

texHonoriil (ICT) — cykynHicTh METONIB Ta NPUHOMIB JiSIIBHOCTI, SIKI CIIPSIMOBYIOThCS Ha
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CTBOPEHHSI Ta Marepiali3allilo COLIAJIbHUX HOBAIlld y CYCHUIBCTBI, peasi3ailiio
PEBOJIIOLIIMHUX HOBOBBEIECHb, SKI CHPUYUHSIOTH SIKICHI 3MIHM Y PEriOHaJbHUX
(TeputopianbHuX) 1HHOBaliiHUX couioBiTabHUX ekocucteMax (P(T)ICEC)), matots 3a
CTpaTeriyHMil HACHIZOK palllOHaIi3allil0 MpOLECIiB BHUKOPUCTAHHS MaTeplalbHUX Ta
COIIAIbHUX PECYPCIB, MAKCUMI3aIlll0 COILIAJIFHOTO KamiTally MiclieBoi rpomanu. [lepxaBHe
pEryjatoBaHHs  IHHOBAI[iIMHUM  PO3BUTKOM  MYOJNIYHOTO  YIHpaBIIHHS  Iependayae
3allpOBAKEHHS 1HCTUTYI[IOHAJIbHO-CTPYKTYPHUX, IIPABOBHUX, 1HHOBALIMHO-TEXHOJOTIYHUX,
HAyKOBO-1HTEJIEKTyaJlbHUX  pIlIeHb, KOTPl CHIBBIAHOCATBCA 3  OpraHizaliifHUMH,
KOHILIETITYaJIbHUMHU 1HHOBAIIisIMHU, a TAaKOX 1IHHOBAlIIMU y cdepl yIOCKOHAJIEHHS TEXHOIOT1i
YIPABIIHCHKUX MPOILIECIB.

Ha BinMiHy BiJ pyTHHHHMX COIIIQJIbHMX TeXHOJIOT1H yrpasmiHHs po3ButkoM CCHE 3
NpUTaMaHHUMHU 1M HHU3BKMM DPIBHEM HAyKOMICTKOCTI, TpPaJuILIiHUMU METOAAMHU
COLIIAJIbHOTO BIUIMBY, BIACYTHICTIO edekTuBHOi MotuBauii o0’exkta Bmauy, ICT -
KOMIUICKCHUH COIIOKYJIBTYPHHM TIPOIIEC, SKUM, PO3BUBAIOYUCH 32 00’ €EKTUBHUMH 3aKOHAMH,
TICHO TIOB’SI3aHUM 3 ICTOPIEIO Ta TPAJUIISIMU, OJHOYACHO KapAWHAJIBHO 3MIHIOE CTPYKTYpY
P(T)ICEC.

3 TOYKU 30py CYHaCHOIO COLIaIbHO-TEXHOJOTIYHOIO MIAXOAY, Y paMKax peanizaiii
nporiecy aepxkaBHoro perynatoBadHs po3BuTky CCHE no P(T)ICEC nmoBuHHI HAIXOAUTH Bij
HaI[lOHAJIBHOI Ta rajxy3eBUX (CEKTOpaJbHHMX) 1HHOBALIIMHUX €KOCHCTEM BUIEPEIKYBaJbHI,
1HHOBAIIIIHI, “Ti, 110 3HIMAIOTH” TOJIOBHI MPUYMHU KOH(POHTALli YMOBHOIO “LIEHTPY” Ta
TEPUTOPIH, CTpaTeriyHi Ta TaKTUYHI IHIIATUBU CHPHUSHHS MOJITHII PEriOHaJIbHOTO
COI[IaTbHO-€KOHOMIYHOTO PO3BUTKY. BracHe, octaHHiii Mae 0a3yBaTHCh Ha 1HHOBAIlIMHHUX
MEpEeKEBUX  TEXHOJNOTIAX  3ajyyeHHs  MOTECHLIAJbHUX, Hapas3l  ‘3aMOpOXEHHX’
(IpUXOBaHUX/TIHPOBUX) €KOHOMIUHHUX, COLAIbHUX, 1HTEIEKTyaIbHUX, HAYKOBO-TEXHIYHHX

pecypciB 3pocTaHHs 00CATIB CIOKMBAaHHS corianbHuX mociyr creitkxonaepamu P(T)ICEC.

2. CyuacHuii cTaH, TEHACHUII Ta MEPCHEKTHUBH PEry/JII0BaHHS IePsKABHO-
NPMBAaTHOI0 NAPTHEPCTBA Y OKPEMHX CerMeHTax coliajJbHOI cepy HALIOHAJIBLHOL
€KOHOMIKH YKpaiHu

Jlep’kaBHE peryiioBaHHS PO3BUTKY colialbHOI chepu B YkpaiHi BigOyBaeTbcs B
mporeci  BUKOHAHHS ~ CTPATETiYHUX  3aBIaHb  COINAIbHOI  TONITHKA  JCPXKABH.
MaxkpoekoHOMIYHUM MarepiaibHUM 0a3ucoMm aepxkaBHoro peryiatoBanHs CCHE Vkpainu €
BBII kpainu. Y mnomanbmiomy, B pe3yabTaTi NMEPBUHHOTO PO3MOMALIY 1 MEpPEepo3mOIiTy
HaIllOHAJILHOTO JI0XOMYy, (OPMYIOTHCS KOIITH 3BEICHOTO OIOMKETy — CYKYMHOCTI BCIX
OIOIKETIB, IO BXOMATH JO CKJIAay iXHbOI CHUCTEMH, a Yy IXHBOMY CKJIaJl — KOIITH

BHYTPIIIHBOTO (HOHAY (iHAHCYBaHHS COLIAIBHOI CheEpH.
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CxnamaHHs 3BeleHUX OMOMKETIB TMokianeHo Ha neHTpansbHi OBB(AY) ta opranu
MICIIEBOTO CaMOBpsIIyBaHHsI. | Xo4a 3Be/ieH1 OIOKETH HE MalOTh MPaBoBOi (popmu, TOOTO HE
PO3pOOIISIOTECS 1 HE 3aTBEPDKYIOTHCS y (OpMi 3aKOHY, caM€ BOHHM (POPMYIOTH IIJIICHY
KapTHHY MpOo OOCATH I'POIIOBHUX KOIITIB, SIKI 30CEpeKyoThcsa B OromkeTax. CTaTUCTHUHE
JOCHIUKEHHS TaKUX IOKa3HUKIB JO3BOJII€ BUKOPUCTOBYBAaTH iX JJIs TPOBENEHHS
po3paxyHKiB 3 (GopMyBaHHSA pecypciB il 3a0e3leueHHs BUKOHAHHsS (DYHKIIN 1 3aBHaHb
uentpaibuumvu  OBB(1Y) Tta wmicueBoro camoBpsayBanHa y CCHE, 3nilicHioBatu
BHU3HAUYCHHS OOCSTY COLIAJIbHUX BHUIATKIB, II0 MAJATAIOTH ()IHAHCYBAHHIO 3 OIOMKETIB
pI3HOTO pPIBHA, aHANI3yBaTH Ta OLIIHIOBATH pIBEHb €(EKTUBHOCTI OIOKETHUX BUTpAaT Ha
COLlaNIbHI 111, BU3HAYaTH TOTOKH TPOIIOBUX KOIITIB JUIsi OOTPYHTYBaHHS NHOTpedH Yy
HaJaHH1 TpaHC(epTiB.

O6c¢csru OromxerHoro ¢inancyBanuss CCHE, no saxoi B YkpaiHi 3riiHO YMHHOTO
3akoHomaBcTBa BinHeceHO JKKI, oxopoHy 310poB’s, QyXOBHHMH Ta (I3MYHUN PO3BUTOK,
OCBITY, a TAKOX COIIAJIbHUHN 3aXHUCT Ta colliajbHe 3a0e3MeueHHs, npeacTaBieHo y [7-11].
AHani3 auHaMiKd BUJATKIB JaepxkaBHoro Oromkety (Ib) y pospizi ix ¢yHKIIOHAIBHOL
kinacudikaiii Ta KpeAUTYBaHHS CBITYUTH, 1[0 XO4Ya CIOCTEPIraeThbCsl MOCTIHHE 3POCTaHHSA
obcsarie xomtiB Ha CCHE, mapanensHO BinOyBaeTbcsl TMOCTIHHE BIAHOCHE 3MEHIICHHS
BIJIIIOBIHUX KOIIITIB.

®inancyrounmu po3Butok ['(C)IEC oxoponu 3mopos’s (HCO3) CCHE Vkpainu
oprasizamisiMd  (areHtamu) €  agMmiHicTpaTopu — Oromxery — (UeHTpalibHI — Ta
perioHanbHI/MICIEB] YPSAOBI YCTAHOBHU) — MIHICTEPCTBO OXOPOHH 370POB’sl, MIHICTEPCTBO
TPAHCHOPTY, MIHICTEPCTBO BHYTPIIIHIX CIPaB, MiHICTEPCTBO 0OOPOHU, MIHICTEPCTBO IMpalll
1 coLiaJbHOI TONMITUKH, AKaaeMis MEIMYHUX HayK YKpainu, (OHIU COLIATBHOTO
CTpaxyBaHHs,  NpUBaTHUM  (HeIep:KaBHHUI)  CEKTOp,  NPEACTaBICHUN  PI3HUMHU
CTeHKXoNaepaMu, “BeCh 1HIIMMA CBIT”.

Skmo npuiiHATH A0 yBard TOM (akT, MO NPUBATHUN CEKTOp HAI[IOHAIBHOT
C€KOHOMIKHM, SIKMM TpEeACTaBICHO YCTAaHOBAMM IHIIOTO TMPUBATHOTO JOOPOBIIBHOTO
CTpaxyBaHHsI; JOMAIIHI TOCIONApPCTBA; HEKOMEpLINWHI oOprasizaiii, sKi 00CIyroByIOTb
JIOMAIIHI TOCMOAAapCTBa; MpUBaTHI (GipMuU Ta KOproparlii; JiKapHsAHI KacH, skl BXKe OepyTb
oesnocepennio ydyacte y JIIII, To obGcsaru ¢iHaHCOBOT yyacTi IHIIMX AareHTIB MOXKHA
pO3MIAIaTH y SIKOCTI “Tionis” po3mupeHHs cdepu cniBnpaui Mixk OBB(lY) ta npuBaTHUM
CEKTOPOM HaIllOHAJIbHOI €KOHOMIKH.

AHani3 MOTOYHUX BUTpPAT HA OXOPOHY 3/I0pOB’s Ha PiBHI OKPEMHX IPOBAHIEPIB;
PO3MOJTY KOUITIB, CIPSIMOBAHUX Ha OXOPOHY 3[0POB’s, 3a (PyHKLISIMH; BUIAMU MEIUYHUX
MOCJIYT J1a€ MOKJIMBICTh 3pOOUTH KOMIUIEKCHI BUCHOBKHU MPO 0COOIMBOCTI (DYHKI[IOHYBAHHS
HCO3 Vkpainu, siki MoB’s3aHl 3 MiICLIeM Ta MEpPCHEKTUBAMU HapoIlyBaHHS OOCATIB Ta

AKOCTI TPO(MUILHUX MOCTYT HAa OCHOBI ynockoHanenHss OEM JIIII [12].
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Tabauus 1. CTpykTypHMI MapKeT-aHAJII3 NOTEHUiHHUX HANIPSAIMIB 32l POBA/’KeHHS
JIII y xoni pepopmyBanns crpykrypu I'(C)IEC HCO3 Ykpainu 2010-2016 pp.

Bunu mequunux nmocmyr [1]
Pik crierianizoBani MpoQiibHi MOCIyrH Pazom
o | > @ | ol o | O] )

A 1 2 3 4 5 6 7 8 9
2010 3,17 30,57 3,72 0,15 52,96 4,61 2,34 2,47 100,0
2011 2,80 30,62 3,67 0,14 51,81 4,65 3,12 3,19 100,0
2012 2,45 29,44 4,01 0,14 50,57 4,26 3,09 6,04 100,0
2013 1,72 30,0 4,81 0,14 48,51 3,98 2,69 8,15 100,0
2014 1,32 33,86 5,45 0,13 45,14 3,84 2,39 7,87 100,0
2015 1,13 36,72 5,33 0,12 43,02 3,90 2,23 7,54 100,0
2016 1,11 39,25 5,30 0,10 40,28 3,92 2,52 7,52 100,0

3BajkeHa YacTKa OKPEMHX BUIIB MEAMYHHUX MTOCIYT, Y cepenubomy 3a 2010-2017 pp.
IIpoooeacenns maon. 1
A 1 2 3 4 5 6 7 8 9
Crpykrypa mocnyr| 1,8 33,8 4,8 0,1 46,4 4,1 2,6 6,5 100,0
[pioputern 35,6 4,8 59,6 100,0
PO3MIMPEHHS ITepmmit Hpyrmit Tperiii
Chepi 2;11'1[_11'1[_; ({pc Crpateriuauii mopsok yeproBocti posmmpenns chepu JIT1
Pix PiznoBum mennunoro BupobuuiTea (MB) [1] Pasom
[11] | [12]] [13] | [14] [15] [10] | [17] [16] (%]
2010 20,23 { 0,0 | 3,90 |32,05 3,32 0,45 | 2,45 2,59 35,0 100,0
2011 20,71 { 0,0 | 3,85 |32,12 | 293 0,43 3,27 3,35 33,34 100,0
2012 19,37 | 0,0 | 4,19 30,75 2,56 0,43 3,23 6,31 33,17 100,0
2013 18,24 | 0,0 | 5,00 |31,25 1,80 0,41 2,80 8,49 32,01 100,0
2014 17,16 | 0,0 | 5,67 |35,21 1,37 0,38 | 2,49 8,18 29,54 100,0
2015 16,63 | 0,0 | 5,55 |38,21 1,18 0,37 | 2,32 7,85 27,89 100,0
2016 16,77 | 0,0 | 5,52 |40,85 1,15 0,32 | 2,62 7,82 24,95 100,0
3BajkeHa YacTKa OKPEMHX BUIIB BUPOOHUIITBA, y cepeaaboMy 3a 2010-2017 pp.
CtpyktypaMB | 18,1 [0,0 | 50 [352 ]| 1,9 04 | 27 | 68 30,0 100.0
60,1 9,9 30,0 ’
ITPC JIIIIT [epiumii Hpyrui Tperiii
Crpateriuauii mopsok yeproBocti posumpenns chepu JIT1
. [IpoBaiiaepu [1]

Pl 201 | 211 | 241 ] 261 [ 271 | 221 | 231 |5 [is] [ [of | o
2010 13,89 | 32,04| 0,05 | 0,25 | 2,42 | 2,56 | 2,56 |0,0] 41,39 4,85 100,0
2011 14,59 | 32,12| 0,05 | 0,18 | 3,25 | 2,26 | 3,31 |0,0] 39,89 4,35 100,0
2012 13,75 | 30,75| 0,06 | 0,16 | 3,21 | 1,87 | 6,27 |0,0] 39,84 4,09 100,0
2013 13,61 | 31,25| 0,08 | 0,15 | 2,76 | 1,29 | 8,46 |0,0| 38,18 4,23 100,0
2014 13,17 | 35,21 | 0,06 | 0,17 | 2,45 | 0,93 8,18 |0,0] 36,54 3,29 100,0
2015 12,41 | 38,21 0,15 | 0,36 | 2,18 | 0,77 | 7,74 |0,0| 35,33 2,85 100,0
2016 12,82 | 40,84 | 0,22 | 0,61 | 2,40 | 0,69 | 7,80 |0,0] 31,75 2,87 100,0

3BajkeHa YacTKa JIIBHOCTI OKpEMHUX MpoBaiepiB, y cepenubomy 3a 2010-2017 pp.
CTPYKTYPE | 133 | 355 | 01 | 03 | 26 | 13 | 67 |00 368 3,6
MpoBaiaepiB 100,0
51,5 8,1 40,4
ITPC JIIIIT [epiumii Hpyrui Tperiii
Crpateriuauii mopsmok yeproBocti posumpenns chepu JIT1
IDicepeno: [13]
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Hpumimxu: [1] — eiocomok; [2] — nocayeu nikysanns ma peabinimayitinoeo nikysauus, [3] —
nocayeu 00820MpPUBALO20 CECMPUHCHKO20 00210y, [4] — oonomixcui nocnyeu 0as MeoOuuHo2o
NKY8aHHs, [5] — naoannsa meouunux mosapie amoyramopHum nayicumam, [6] — npoghinakmuuni
nocayeu ma nociayeu 3 0XOpouu 300po8’s; [7] — ynpasninHs 0XOpoHow 300p08’s ma MeouyHe
cmpaxyeanns, [8] — eumpamu, wo He euznaveni 3a munom Gyukyit, [9] — iHwa OisnvHicme,
no8’sa3aHa 3 0XOpPoHOoI 300po8’s, [9] — cmayionapue nikyeanus; [10] — nocnyeu oennoi donomozu;
[11] — ambynamopmne nixysauns, [12] — oonomoea sooma, [13] — donomixcui nociyeu s MeouuHo2o
nikyeanus, [14] — naoanns meouunux mosapie ambyramoprum nayieumam, [15] — npoghinakmuuni
nocayeu ma nociayeu 3 0XOpoHu 300poe’s; [16] — ynpaeninHs 0XOpOHON 300p08’s ma MeouuHe
cmpaxyeanns, [17] — neeuznaueni sumpamu, [18] — nixapui; [19] — cecmpuncwKi/nikapHani 3akiaou
doszcompusanoco nepedysanns,; [20] — 3axnaou, wo Hadaroms amoOyramophi meouuni nocayeu, [21] —
PO30piOHULL npodadxc ma IHwi opeauizayii, wo Hadaomv meouuHni moeapu, [22] — 3abe3neuenms
VIPABNIHHA NPOCPAMAMU 2POMAOCLKO20 300p08 s, [23] — 3acanbHe YNpasniHHa OXOPOHOW 300pP08 s
ma meouune cmpaxyeanHs, [24] — eci inwi cekmopu exonomixu; [25] — 3axnaou, wo Hadaromv
nocyeu, o8’ 3ami 3 0XopoHow 300pos’s; [26] — inwuil ceim, [27] — nposatioepu, wo He 8usHaueHi

3a munom

JlaHi NpOBEAEHOr0 MapKeT-aHadi3y MOTEHLIMHUX HampsaMiB  pepopMyBaHHS
ctpykrypu I'(C)IEC HCO3 VYkpainu Ha ocHoBi nanux 2010-2017 pp. (tabn. 2) moxe Oyzae
MOKJIAJICHO Y OCHOBY pO3pPOOJIEHHS CTPATETIYHUX HAMPSMIB MiJABUIICHHS €(PEKTUBHOCTI
3actocyBanHs OEM JIIIIT y HCO3 CCHE VYkpainn.

®inancyrounmu po3Butok I'(C)IEC ocsitu (HCO) CCHE VYkpainu opranizauisimMu
(areHTamMu) €  aaMIHICTpaTOpu  OIOMKETYy, TpUBaTHUN  (HeAep:KaBHUM)  CEKTOp,
MIpEACTaBICHUN PI3HUMU CTEUKXOJJepaMu, “BeCh 1HIIHMM CBIT . 3a aHAJIOTIEIO J0 paHiIIe
3MIACHEHUX PO3PAXyHKIB, 00cAru yuacTi HeaepkaBHUX DA MOkKHA pO3MISAATH y SIKOCTI
“nons” po3mmupenns chepu I y I'(C)IEC. Xowya yacTka NOpPHUBATHOTO CEKTOPY
HanioHabHOI ekoHoMIkH y ¢inancyBaHHI ['(C)IEC HCO € nocrarabo cyTtreBoto, y 2016 p.
BOHa cTaHoBuia MiHIManeHl 13,9%. 95,2% Butpar mnpuatHoro cekropy Ha HCO
CTAHOBWJIM BUTpATH JoMmorocnogapctB. CyKynmHI BUTpaTH Ha OCBITY MPHUBaTHUX ¢ipM Ta
koprnopauii, a Takox HKO/I[" ynpomoBx pokiB criocTepekeHHsI CKOPOUYIOThCS.

JluHamiky 3MIiH BUTpar MpHUBaTHOro cektopy y mporeci opranizyBanHs ['(C)IEC
HCOY, a Takox MopiBHSJIBHY CTPYKTYpY MUTOMOI Baru okpeMux (QyHKii y (iHaHCyBaHHI

MIPOTSTOM MEPIOy CIIOCTEPEKEHHS HaBeJIeHO y Taod. 2.
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Tabnuys 2

JAunnamika nomupenns I Ha BUKOHAHHSA OCBITHIX QyHKIiH y mpoueci

opranizyBanns I'(C)IEC HCO Ykpainu nporsirom 2010-2016 pp.

OcsitHi QyHKIIIT
Pix 01?. ' ;[PyropsmHa I[iSUII)Hi(jTI) Veboro
Bumipy| [9] Yy MeXax 3aKjaaiB OCBITH [I0B’s13aHA 3 HABYAHHSM
[6] [7] [8] | Paszom | [9] | [10]| [11] | [12] | Pasom
A b 1 2 3 4 5 6 7 8 9 10 1
[1] |70304,5|35,7 | 7110,8 |7742,3|14888,9 |2334,4| 55,7 | 747,6 |2739,8 | 5877,5 | 91070,8
2010 [2] 77,2 | 0,0 7.8 8,5 16,3 2,6 | 0,1 | 0,8 3,0 6,5 100,0
[3] |11015,9 3436,9 | 316,6 | 3753,5 [1575,1 463,7 2038,7 | 16808,2
[4] 65,5 | 0,0 | 204 1,9 223 94 | 0,0 | 2.8 0,0 12,1 (100,0/ 18,4
[1] |76178,2|34,8 | 7349,6 |8224,7|15609,1 |2234,1| 53,6 | 699,3 |2822,1 | 5809,1 | 95713,7
H011 [2] 78,1 | 0,0 7,5 8,4 16,0 23 |01 | 0,7 2,9 6,0 100,0
[3] |11960,4 3263,6 | 300,4 | 3564,1 [1516,1 445.,6 1961,7 | 17486,1
[4] 68,4 | 0,0 | 18,7 1,7 20,4 87 | 0,0 | 25 0,0 11,2 |100,0/ 18,3
[1] [87662,6| 35,1 | 7559,9 |9773,6|17368,6(2119,4| 53,0 |1041,0{2935,6 | 6149,0 | 111180,2
2012 [2] 78,8 | 0,0 6,8 8,8 15,6 L9 | 0,0 | 09 2,6 5,5 100,0
[3] |11862,0 3127,7 | 287,7 | 3415,5 [1467,1 430,5 1897,6 | 17175,0
[4] 69,1 | 0,0 | 182 1,7 19,9 85 1 0,0 | 25 0,0 11,0 |100,0/ 15,4
[1] [92877,6| 38,9 | 7803,4 |9512,0|17354,3(2116,8| 55,0 | 917,0 | 2642,1 | 5731,0 | 115757.,0
2013 [2] 80,1 | 0,0 6,7 8,2 15,0 1,8 | 0,0 | 0,8 2,3 4.9 100,0
[3] |13080,6 3010,7 | 277,0 | 3287,7 |1424,3 4174 1841,6 | 18209,9
[4] 71,8 | 0,0 | 16,5 1,5 18,1 7.8 | 0,0 | 2,3 0,0 10,1 (100,0/ 15,7
[1] |88102,835,3 | 7339,9 |8648,5|16023,8|2013,5| 59,7 | 857,5 |2463,6 | 5394,3 | 109520,9
2014 [2] 80,4 | 0,0 6,7 7,9 14,6 L8 | 0,1 | 0,8 2,2 4.9 100,0
[3] |11922,1 2550,3 | 235,4 | 2785,7 |1225,0 357.8 1582,9 | 16290,6
[4] 73,2 | 0,0 | 15,7 1,4 17,1 7,5 | 0,0 | 22 0,0 9,7 1100,0/14,9
[1] |99113,1(43,7| 8214,3 131690’ 21448,5|2513,6/119,6| 613,3 [3312,9| 6559,3 | 127120,9
2015 | [2] 78,0 | 0,0 6,5 10,4 16,9 2,0 | 0,1 | 0,5 2,6 5,2 100,0
[3] |16682,2 2477,4 | 229,0 | 2706,5 |1202,9 350,7 1553,6 | 209423
[4] 79,7 | 0,0 11,8 1,1 12,9 57 | 0,0 | L7 0,0 7,4 1100,0/16,5
IIpoooeorcenns maon. 2
A b 1 2 3 4 5 6 7 8 9 10 1
[1] [104850,5 57,1 | 8848,6 169161’ 25866,9 2973,0| 96,0 | 730,2 |5453,9| 9253,2 | 139970,5
2016 | [2] 74,9 | 0,0 6,3 12,1 18,5 2,1 101 | 05 3.9 6,6 100,0
[3] |16215,8 2468,2 | 228,7 | 2696,9 |1205,2 351,0 1556,2 | 20468.,9
[4] 79,2 | 0,0 | 12,1 1,1 13,2 59 10,0 | L7 0,0 7,6 100,0/ 14,6

Hpumimxu: [1] — cykynnuti oocse ¢inancysanus oceimuix @QyHkyit, MaH. epH., [2] — me s

camo, 8iocomok; [3] — eumpamu npueamHo20 cekmopy Ha BUKOHAHHA OCEIMHIX YHKYIU, MIH. SPH.;

[4] — me 21c camo, 6iocomox; [5] — nocayeu y cghepi océimu, [6] — meouuni nocnyeu, [7] — nociyeu

xapuysannus,; [8] — aominicmpamueni nociyeu/KoMyHanvti, iHancosi, 8i0psaoiceHHs, 6YOiBHUYMEBO

ma pemoum (kanimanvHi eumpamu); [9] — ineenmap ma oomynoupysaumus,; [10] — mpancnopmui

nocayeu, [11] — niopyunuxu ma kanyenapcoki mosapu, [12] — ¢hinancosi nocnyeu/mpancepmu

HacenenHo, CmuneHoil, cyocudii, mpancgepmu (NOmouHi ma KanimaibHi)
Ihicepeno: [14; 15]
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AHani3 CyKymHOCTI JaHHUX Ja€ MOXJIMBICTH IPOBECTH MapKeT-aHalll3 HamnpsMiB
pedopmyBanus Al y I'(C)IEC HCO VYkpainu (tadm. 3).

Tabnuys 3

CTpyKTypHHI MapKeT-aHAaJIi3 NOTeHUiHHNX HanpsaMiB 3anpoBaaxenus JIIIII y xoxi

pedpopmyBanns crpykrypu I'(C)IEC HCO Ykpainu

Anminictparopu Oromkery 2016 p.

LIEHTpAIbHUHN ypsia MOBB
Pix
MOH | MBC | MKT | MO3 | MCII | MAIIl | MT3 |MCMC| M® 1H1I Mb
C . 27,3 1,1 0,7 2,2 0,0 3,5 0,6 0,3 0,5 1,2
TPYKT
PYRIYPR 996 | 29 | 20 | 57 | 01 | 93 | 17 | 07 | L7 | 33 | 623
BUTpAT, %
100,0
Jlepxcexrop 100,0
MiciieBi OrODKETH MOH MO3 1H1I1 Pasom
Ilpiopurern 62,3 27,3 2,2 8,2
PO3IIHpPCHITE 62,3 29,5 8,2 100.0
coepu IIIT ’
(TTPC ATIIT) [Meprumii Hpyruii Tperiit
Crpateriuauii mopsok yeproBocti posumpenns chepu JIT1
OO6csru diHaHCYBaHHS OCBITHIX (DYHKITiH
YacTtka qisUTbHOCTI TPOBakiepiB 3 OCBOEHHS 00CsTiB (DiHAHCYBaHHS OCBITHIX (yHKIiH 2010 p.
EP1 EP2 EP3 EP4 EPS
CrpykTypa Pazom
RisUTEHOCT] 25,3 25,5 6,2 41,3 1,7
EP4 EP5 EP3 EP2 EP1
KomepuiitHo 100,0
MpUBAOIHBI 41,3 1,7 6,2 25,5 25,3
HATIPSAMH
PO3LIMPCHHSA 43,0 = 6,2 = 50,%’
cpepu JTTTIT [Mepumii Hpyrui Tperiii
Crpateriuauii mopsiok yeproBocti posumpenns chepu JIT1
YacTka qisUTbHOCTI MTPOBaepiB 3 OCBOEHHS 00CSTiB (DiHAHCYBaHHS OCBITHIX (yHKIiH 2016 p.
EP1 EP2 EP3 EP4 EPS
CrpykTypa Pazom
ASTBHOCT] 32,6 25,0 5,1 35,7 1,6
Komepuiiio EP4 EP5 EP3 EP2 EP1
MpHUBaOIHBI 100,0
HATIPSIMA 35,7 1,6 5,1 25,0 32,6
PO3MIMPCHHS 37,3 5,1 57,6
chepu IIIT [eprumii Hpyrui Tperiii

IDicepeno: [14; 15]
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3. IMIieMeHTaliss BUMOI PO3BUTKY NOCTIHAYCTPiaJIbHOI EKOHOMIKH y Ipoueci
YIOCKOHAJICHHSI MeXaHi3MY JepsKaBHO-IIPMBATHOI0 APTHEPCTBA y colliaibHiN cepi
TEPUTOPIAJTBLHUX IHHOBALINHUX €KOCHCTEM

[Hopanpmmii  ycmimuuid  po3Butok npaktuku JIIII y couiansHOMy cekTopi
HalllOHAJIbHOI EKOHOMIKM 0a3yeTbcsi Ha yAockoHaleHHi Horo OEM. 3wmict Takoro
YIOCKOHAJICHHS TOJISATAE y IMIUIEMEHTAIIIT 10 CKJIay TPAJAULIMHUX €JIEMEHTIB MEXaHI3My —
i€l Ta 3aBJaHb BUKOPUCTAHHS, OCOOIMBOCTEN BUKOHAHHA (YHKIIH y Iporeci BUKOHAHHS
pOJIl  YIpaBISIFOUOI CHCTEMHU Ta CHELiaibHOT O0JacTi YNpaBiiHHS 1HQPACTPYKTYpOIO
CEKTOpIB HAJAaHHS 1HAMBIAYaIbHUX CHOXKHBUMX MOCIYT y COLIalibHIA cdepl HAlOHAIBHOT
C€KOHOMIKM, NPHUHIIMIIB, KOMIUIEKCY CHCTEM pEryJIlOBaHHSA, METOMIB 3abe3neueHHs
e(eKTUBHOCT1, IHCTPYMEHTIB Ta Ba)KeJiB, KOHKPETHUX (OpM 1 MoJieneil — MOJEpHI30BaHUX
BUMOT, (opMyBaHHSA SKHX BiIOyBa€ThCs T BIUIMBOM OCOOJMBOCTEH aJanTyBaHHS
IHCTUTYUIMHUMH aKTOpaMU HAI[lOHAJbHOT E€KOHOMIKHM peaiiil ydacTi y MOCIiA0BHOCTI
dbopMyBaHHS MT00ATBHUX JAHIIOTIB BAPTOCTI B YMOBAaX MOCTIHAYCTPialbHOI EKOHOMIKH, SIK
MarepiadbHOI OCHOBHM (DYHKIIIOHYBaHHS COIIIaJbHOTO CEKTOpa, IO BiIOyBa€eThCA
nmapajesbHO JI0 TPpOLECiB JoKami3alii MpoIeciB HaJaHHSA MEePEeBAXKHOI OlIBIIOCTI
IHAMBIAYaTi30BaHUX  COLIAJBHO 3HAYMMHMX TMOCAYr B  MeXaX (yHKIIOHYyBaHHS
comioBiTanbauX mokansHUX P(T)IEC.

Oco06nuBOi yBaru 3aciayroBy€e HEOOX1IHICTh aKIIEHTYBaHHS JIii 3alliKaBIEHUX 0C10 Ha
¢dopmyBanHi B pamkax posropranHs P(T)IEC rtexnonoriuaux miaatdopm (TII) po3Butky
comianbHO1 chepu. OCOOIMBO 1€ CTOCYETHCSI CUCTEM OXOPOHU 3I0POB’ S TA BUILOI OCBITH SIK
HaWOLIBII COPUNHATIUBUX J0 IHHOBAI[IHHUX METOIB OHOBJICHHSI.

TII y couianbHiii cdepli — n0OpOBUIBLHUM, camMO(iHAHCOBAHUN Ta CaMOBPSAIHUMN
PUHKOBHI KOMYHIKATMBHUHN 1HCTPYMEHT HpPUOYTKOBOI peani3alii 1HHOBAL[IHHUX MPOEKTIB,
AKUI mepenbadae 3amydyeHHs anbTepHaTHBHOro (iHaHcyBaHHS R&D, Makcumalnbhe
OpIEHTYBaHHS Ha KOMEpLiali3allil0 paJdKaJIbHUX HOBAaIlll Ta TEXHOJOTiM, PO3BUTOK
IHHOBAI[IITHOT 1HQPACTPYKTYpU y CEKTOpl HAJAHHS TPOMAICHKUX MOCIYr CcyO’eKTaMu
rOCIIOJIapIOBAaHHs IPUBATHOI/3MIIIAHO1T BJACHOCTI 32 MIHOPUTAPHOI JepKAaBHOT y4acTi.

TII maroTh CKIaAHUN BHYTPIIIHIN YCTpiH, ajKe iXHIM NPU3HAUYEHHSIM € PO3pOOJIeHHS
KOMEpPIIMHO TEPCIEKTUBHUX PE3yJIbTaTIB JOCHIIHUIIBKOI JISTIBHOCTI HAYKOMICTKHX
TEXHOJIOTI BUIIMX TEXHOJIOTTYHUX YyKiaaiB. CTOCOBHO MHPOEKTIB PO3BUTKY COLIAIbHOL
cdepu, ii Moxke OyTH BTUIEHO y BuUrAnl perioHanbHoi TII y pamkax (yHKLIIOHYBaHHS
P(T)IEC 3 meTor0o popmyBaHHS “perioHy/TepuTOpii KOHKYpeHTHHX nepesar” [29-38].

lono BHyTpimHbOro ycrpoto TII, To 3a mpuknang mMoxe OyTH B3ATO CTaHAAPTHY
€poneiicbky camoBpsaaHy TII, MeToro (QyHKIIOHYBaHHS SKOi € BUKOHAHHS CTpPATErivyHOl
(TUTaHOBO-aHANMITUYHO1),  MOOUTI3AaIliiHOI  (KOHIIGHTpAIlisl  CTEUKXOJACPIB  HABKOJIO

MOTO/PKEHUX MpIOpUTETIB), momyiaspusaniiHoi (PR, mapkerunroBoi ta iH(opmauniiinoi),
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MOIIKPIOBANIbHOT (YHKIIM, HE3aJeKHO BIJ HAIpsIMy Ta CETMEHTY coLlajbHOI cdepH, 1110
nependavae GopMyBaHHsS KEPIBHOTO OpraHy 3a y4acTio npejactaBHUKIB MicueBux OBB(1Y)
Ta JOCTIAHUIIBKOTO TOBApUCTBA, poOOYOro opraHy ympasimiHHS y ckiani Cekperapiaty 1
['pynu miATPUMKH, CEKTOpPY OpraHizaliiHOI Ta aJMIHICTPATUBHOI MIATPUMKH — Dopymy
YYaCHUKIB KOHcopuiyMy, ['pynu Bucokoro piBHsA, CrnocrepexHoi pamau. Jlo ii ckmamy
TaKOX BXOJUTHh 00OB’SI3KOBUI Mepesik poOoUHX Ipyn 3 YMOBHUMH Ha3zBamu “‘CTpaTeriuHa
nporpama aisuibHoOcTi”, “Opranizauis”, “HaBuanns Tta Tpeninru”, “/locnmigHunpka Ta
MepeskeBa 1HPpacTpykTypa”, “IlomiTuka Ta iHcTpyMeHTH , “Po3mmpenns puHky”, “Hayka
Ta MPUKJIaJHE BUKOPUCTAHHS ", “3alyyeHHs Ta pO3LIMPEHHS y4acTi CTEUKXO0IepiB”.

OueBuAHO, HEOOXITHO BpPaxOBYBATH Ty OOCTaBHHY, IIO TEXHOJOTIYHI IUIaTHOpMHU
BIJIIFPalOTh NEPEBAXKHO KOMYHIKaTUBHY poOjib, a (piHAHCOBY (YHKIIO IION0 peamizamii ii
HAyKOBO-TEXHOJIOTTYHOTO KOHTEHTY nepeOuparoTh Ha cebe pizHi ¢popmu opranizamii JIIII.
Amxe, Ha BimMiHy Big €C, ne go ckmamy TII BXomsTh pi3HI KOMEPIIHHO MOTHBOBaHI
¢binancoBl crpykrypu (¢pinancosi mporpamu — Eureka, Cost, ERA-Net, Risk-Sharing
Finance Facility, Joint Technology Initiative, Cooperation Specific Programmer [16],
npuBatHi Oanku, €1®, E€BPP, BeHuypHi (oHIAM, NpeACTaBHUKUA CTEHKXONJEPIB —
HeJIep)KaBHI  OopraHizailii, acorliaiii CHOXXHWBa4iB, 1HINI KOPUCTYBaul TEXHOJOTIH — 3
MOTYKHUM (DIHAHCOBMM TOTEHI1aJIOM), TAKOTO pO3MAITTs MNOTEHUIWHUX CIOHCOpPIB B
VYkpaini, oco6nuBo Ha nepimux craaiax popmysanus TII, Hapasi He ciocTepiraeThesl.

KmtouoBumu npunnunamu ctBopeHHst TII e: crBopeHHs mnargopmu  “3HU3Y”
(“bottom-up process”), mepeBakHO 3 IHIIIATUBU KPYIMHOTro Oi3Hecy (MiCIIeBOi BJIaju) Ta
PI3BHOMaHITHUX Tay3€BUX/CEKTOPaIbHUX 00’ €HaHb BUPOOHHKIB; 3a0e3reueHHsi OanaHCy
MOMUTY Ta TMPOMNO3MIlI, HAsABHICTH cepen (yHIATOpPIB IUIATPOPMHU 3aMOBHHUKIB Ta
CIOKMBAYiB HOBOI MPOAYKIIi 1 TEXHOJOriH; iH(popMaIlliiiHa MNpPO30pPICTh; peEryJspHe
(mokBapTanbHe) 1HPOPMYBaHHS YYaCHUKIB TIaTGOPMHU MPO ii AISUIBHICTH, MPOBEICHHS
KoH(epeHIiH, iHpopMyBaHHS on-line; BIAKPUTICTH JUIsl HOBUX YYaCHHUKIB, Yy T. Y. 3-3a MEX
pErioHy; poTallisl WIeHIB KOHCYIbTaTUBHUX KOMITETIB IJIAT(HOPM.

OcHoBHumu Bugamu JisibHOCTi PTII BHcTynmaroTh: po3poOJeHHS Taily3eBUX
CTpaTeriuHuX JOCHIIKeHb Ta 1HHOBAI[IWHUX TEXHOJIOTIH, MOJAIBIINX IUIAHIB MO0 IXHbOI
peanizallii; 3allydeHHs MpUBATHOro Oi3Hecy A0 yvacti y Pamxosiii mporpami €C
JoCHiKeHb Ta iHHoBalid “I'opu3onT-2020” Ta choiBmpail 3 KpaiHaMH-4I€HaMH COIO3Y;
PO3BUTOK MOKJIMBOCTEM MepeKeBoi CHiBOpall 3 IHIUMHU eBpornedcbkumu TII, 1HIMMH
NapTHEpaMu 10 JIAHIIOKKY BHUPIIMIEHHS MDKCEKTOpPAIbHUX MpoOsieM, Mepexoay A0
MaKCHUMaJlbHO BIJIKpUTOT MOJeNl I1HHOBaUlid y pamkax peamizamii npoektis [T
BU3HAUYEHHS MOMJIMBOCTEW IUIsi MDKHApOAHOI cmiBmpati [16]; 3amyck KpyHmHUX MpPOEKTIB
JIIIT B pamkax mporpamu “I'opu3ont-2020” sk KaHajiB 30BHIIIHBOTO KOHCYJIBTYBAHHS 3

METOI0 IporpaMyBaHHs Ta peajizallii mporpam.
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[Ipoiec dopmyBannus TII, skuit Briaroyae Tpu 0OOB’A3KOBHX CTamdii, sKi
BIJIMOBIJAIOTh TPhOM (DYHKIIISIM 1 BKIIIOYAIOTh NEpeiKk KOHKPETHUX i 3 IXHbOI peaizalii,
JIOBOJI1 JIeTaJIbHO MPOAHaII30BaHO Ta YACTKOBO OINKCAHO y MPOBEICHUX HAMH HAyKOBHX
nociaimkeHnax [17-22]. TlocriiiHi  ynockoHalieHHA (¢yHKUIOHyrounx wopenend JIIII,
pPO3IIMPEHHsT “‘MaTpuUlll PU3MKIB® MPOEKTIB J03BOJSIOTH PO3IIMPIOBATH MEpeiiK IXHIX
KaTeropiid, yTOYHIOBAaTH MiCLsl JUCIOKAalli, y TMOAAJbUIOMY BUKOPUCTOBYBATH IS
pO3pOo0JIeHHS IeTaTI30BaHUX KapT 3aco0iB iX 3amoOiraHHs, MocialIeHHS Ta YCyHEHHS 3a
3pO3yMUIUM anropuTMoM [12]. MakcuManbHO NPUIATHOO AJISl MPAKTUYHOTO BUKOPUCTAHHS
B BpaxyBaHHSAM chneuu@ikd BITYM3HSHOrO 3akoHomaBcTBa y cdepi Il Ta HOBHX
TeHJIeHIIM y riobamizamii monened ixHboro ¢iHaHCYBaHHS MM BBa)XKa€MO I1HHOBAIIWHY
MOJENb ‘‘3MIMIAHOTO KOHTpakTy >kuTTeBoro mukiay”’ (3KXKII), mo Ha BIiAMIHY BiA
TpaguiiiHoro “koHTpakty *)utTeBoro mukiay” (KXKILI) — moaudikarii PFI, mo € anamorom
no DBFO (Design-Build-Finance-Operate) JIIII, mepenbayae #oro BUKOPUCTAHHS Y
MOEHAHHI 3 “MIKCTOM CTPYKTYpHUX Ta 1HBECTULIWHUN (OHIIB”, 3aCTOCYBaHHS SIKUX €
npeBanordynM y €C npotsarom nporpamuoro nepioay 2014-2020 pp. i B noaansiomy [12].

3rifHo HamMX MipKyBaHb y mpoueci po3pobmenns mozaeni 3KOKL, ii moxe Oytu
BHU3HA4Y€HO K KOHTpakTHY Gopmy [IIII, 3a sikoi gepxaBHUN napTHEP HAa KOHKYPCHIM OCHOBI
YKJIa/1a€ 3 MPUBATHUM MapTHEPOM Yrofy Ha MPOEKTyBaHHS, OyAIBHUITBO Ta €KCILTyaTallio
00’€KTYy TMPOTATOM BCHOTO JKUTTEBOTO IUKIY, 3AIMCHIOE OIUIaTy MPOEKTY pPIBHUMHU
YaCTHMHAMM JIMIIE TICHsl HOro BBEJIEHHS B €KCIUTyaTallllo 32 YMOBHU MiATPUMAHHS IPUBATHUM
nmapTHEpoM 00’€KTy y BIJIMOBIIHOCTI O BHU3HAYCHUX (DYHKIIIOHAIBHUX BUMOT. 3aTydeHHS
IHBECTHUIIIMHUX KOIITIB 3a OJHUM 3 II'SITW BapiaHTIB PENIAMEHTYETHCS 3a aHAJIOTIEIO 0
ONEHAMHTY CTPYKTYpHUX Ta 1HBeCTHIINHUX (oumiB 3 npoekramu I, mo po3pobreni
€BpOINENCHKUM LIEHTPOM ekcnepTusu [23; 39-45].

[TepeBaramu nnst OBB(1Y) y Bunaaky peanizaiii moaeni 3KXKI] y comianbuiit cdepi
P(T)IEC e:

— JIeJIETYBaHHS MPOLIECY CHPABJISIHHS COILIAJIbHO 3HAYMMUX (YHKIIH NpPUBATHOMY
Kamirtany;

— MIHIMi3alisl pU3UKIB HESIKICHOTO IPOEKTYBaHHS;

— YHUKHEHHS PU3MKY PO3pPUBY BIJAMOBIJAIBHOCTI MPUBATHOIO MapTHEpA 3a €Tamu
MPOEKTYBAaHHS Ta OyIIBHUITBA 00’ €KTa IHPPACTPYKTYPH;

— ycyHeHHs (IHaHCOBHX PHU3UKIB HEHAJIC')KHOI €KCILUTyaTallli Ta HemepeadadyBaHUX
MaiOyTHIX BUTpAT HA MIATPUMAHHS 1HPPACTPYKTYPH.

Burogu npuBaTHOro mnaprHepa NOJSATAlOTh y MOXJIMBOCTI OTPUMAarh KpyHMHUUH
KOHTPAKT Ha KUTTEBUM LUKI 00’€KTa 1HPPACTPYKTypH, OyTH BUIBHMM Yy TIpoueci BUOOpY
MPOEKTHUX Ta TEXHIYHUX pillleHb; (iHAHCOBIM rapaHTii 31 CTOPOHU JIEep’KaBH y Mpolect

3aJTy4€HHs KOILTIB MPUBAaTHUM NapTHEPOM; YHUKHEHHS pU3UKY nonuTty [24-27; 46-51].
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“JlopokHI KapTH™~ Ha IUISAXY YCYHEHHS MOMJIMBHX 3arpo3 peanizauii npoektis JI1I1 3a
MICIISIMH JTUCJIOKAIlisl y X0l 3aiicHeHHs perynsatuBHux maii OBB(/Y) marors 000B’s3K0BO
nependayaTd  MEepeiK  3aXOAIB  TEXHIKO-€KOHOMIYHOTO  OOIPYHTYBaHHS, HOPUIUYHOL
EKCIEePTU3H, ayAUTy 3 TPAHCAKIIIMHOTO I[IHOYTBOPEHHS, (OPMYBaHHS CUCTEMHU He()IHAHCOBUX
KpUTEPIiB Ul OLIHIOBAHHS NPUBAaTHUX MApPTHEPIB, TallM-MEHEKMEHTY, 1HKUHIPUHIOBOI
€KCIePTU3H, AHTUKPU30BOIO MEHEKMEHTY, YIPaBJIIHHSA KOMIIETEHLIIMU, OIEpaliiHOro
MEHE/PKMEHTY, MEHE/DKMEHTY HaJA3BUYalHUMU CHUTYalllsIMM, BHKOPUCTAHHS HOBITHIX
(1HAHCOBUX IHCTPYMEHTIB, MNOIIMOJIEHOr0 TEXHIYHOIO aHali3y, YNpaBIiHHA pPaMKOBHUMHU
yrojilaMu, rapaHTyBaHHs BiJl Hemepea0adyyBaHOro BIUIUBY 30BHIIMIHIX pU3HMKIB. KoMruiekcHui
XapaKTep TaKOro IMiIX0My TapaHTy€e peati3alliio yCiX MOKIMBOCTEN Ta MepeBar BUKOPUCTaHHS
inHoBauiHux moxenen I y comanehiit cpepi P(T)IEC, kpim Toro, n103Boisie YHUKHYTH
MOTEHIIIHUX TTPOOJIeM, SIK1 ITOB’s13aH1 3 MOYKITMBUMH HEAOTIKAMHU.

3Bakalouu Ha Ty OOCTaBHHY, L0 Jil0uMid B YKpaiHi MexaHi3m perymoBaHHs J(IIT1
MiJnasae MiJl BIUIMB XapaKTEpHUX JUIsl BCIX KpaiH (DaKTOpiB PHU3UKY Ta HEJOCSITHEHHS
CTOpOHAMHU TMApPTHEPCTBA OOYMOBJIICHUX TMOMEPEAHIMU JTOMOBJICHOCTSIMH E€KOHOMIYHHUX
1HTEpeciB, a caM [polleC BHUKOPUCTAHHS OpraHi3aliiiHO-eKOHOMIYHOTO MEXaHi3My
MapTHEPCTBA MEPECIIAY€E METY 3aJ0OBOJICHHS )KUTTEBUX MOTPEO HE JIUIIIE 1 HE CTIIBKHA CTOPIH
AT, sxi mepeOyBaioTh y KOMEPLIWHUX BIJIHOCHMHAX, aj€ yChOro UIMPOKOrO 3araiy
CTEHKXOJIIEPIB, BUIAETHCS JOLUIBHUM HPUIUIUTH MiJBUIICHY YBary caMe LIbOMY acleKTy
perymtoBanHs po3BUTKy P(T)IEC. HaykoBuii miaxia 10 3ady4eHHsS CTEHKXOIIEPIB MPOEKTIB
JIIII, sxi 3m1iCHIOIOTBCS 3 METOI0 3a0e3MeUeHHs COllanbHOI CKIaA0BOi (DYHKI[IOHYBaHHS
P(T)IEC BuxopucroByerbcsi OBB(/1Y)/xomiTeToM camMOBpsiAyBaHHS MPOEKTY ITyOJIIdHO-
npuBarHoro naprtHepcrBa (IIIIII) 3 MeTOl0 OOCSATHEHHS 4YITKO BHM3HAYEHOTO KIHIIEBOTO
pe3yabprary. 3ajdydyeHHs CTEeUKXOoJjAepiB — rpyn (i3MYHMX Ta IOPUAWYHUX OCi0, SKI
CIOPUYUHSIOTH BIUIMB Ha TOBApPU/TIOCIYTHM COLIAJBHOTO XapakTepy, MOB’SA3aHy 3 LUM
opraHizaiiiny/BUpOOHUYY [IsJIbHICTh — 3AIMCHIOETHCS Ha OCHOBI peai3allli KOMIUIEKCY
YHIBEpCAIbHUX NPUHOMIB CTPATETIYHOTO Ta OINEPaTHUBHOIO PEryilioBaHHS MPOLIECOM
CIIBMpAIll 3alliIKaBJICHUX CTOPIH MPOEKTY.

[Tin 3anyyennsm creiikxonnepis (stakeholder’s engagement) ciit po3ymMITH aKTHBHE
3aJTy4yeHHs Ta OpraHi3allilo y4acTi OKpeMux ociO/Tpyn BIUIMBY, a TAKOXK THUX, XTO MJIA€ThCA
JOCIIDKEHHIO, 70 peajizaiii OKpeMHX acleKkTiB IpPOeKTy MapTHepcTBa. Pi3Huil piBeHb
3aI[iKaBJICHOCTI CTEHKXOJAEPIB BU3HAYAETHCS B 3aJICKHOCTI Bijl KIHIIEBOI METH MPOEKTY, a
TaKkoXK piBHA B3aemoii. Ha HailBumoMy piBHI — CHIBHpalll — CHOCTEPIraeTbcsi HaWBULIUN
pIBEHb AKTUBHOCTI, KOJH CTEUKXOJJIEpH €(PEKTUBHO CHIBMIPALIOIOTH 3 JIOCIIIHUIIBKOIO
TpyInolo, HAAAlOTh PECYpPCH, KEPYIOTh HampsMOM JOCHIKEHb, BHU3HAYAIOTh 1XHI
nepcrnekTuBy. Ha HaiiHMW)X4OMYy piBHI BiIOyBa€eThCs MPOCTHI OOMIH 1H(QOpPMAIEID MIX

JOCJITHUIILKOIO TPYIIOI0 Ta CTEUKXOJIIEpaMHU.

169



Batumi, Georgia, 2020 Collective monograph
«Institutional development mechanisms of the financial system of the national economy»

Cepenni piBHI B3aeMOIii MPU3HAYEHI JUTsI 3aI0BOJICHHS MOTPEO 3alliKaBIEHUX CTOPIH,
3 SKUMHU “IPOBOAATHCS KOHCYNbTalii’, ado sIKl CIIBOPALIOIOTh Ha 3acafax ‘‘3alydeHHs .
OcoOnuBocTi peanmizaiii pi3HUX BHUAIB MPOEKTIB MOJATAIOTh y MOMKJIMBOCTI 3allydaru
CTEHKXOJepiB Ha OUIbIIe HDK OJUH PiBEHb. XO04a OUIBIIICTh JOCTIAHHUIIBKHX IMPOCKTIB
BUMAraroTh, IIOHaliMEHIe, Mepuioro piBHA 3aimydeHHsa (“iHopMmyBaHHA), Pi3HI PIBHI
CHIBIIpAIll 3aCTOCOBYIOTHCS JUISl PI3HUX MPOEKTIB Ta CUTYyallii. 3HauHa KUIbKICTh MPOEKTIB
MOXK€ BKJIIOYATH yCl YOTUPHU PIBHI B3aeMomli. PeaqbHUMHU MOTHBaMU JiSTIBHOCTI MICIIEBUX
OBB(/lY) moxe ciuyxuTtu 3MiIHEHHS 1HTepdeicy HayKHM Ta MOJITUKU, 3a0e3reyeHHs
aKTyaJIbHOCT1 pe3yJibTaTiB JOCTIHDKeHb, a NPEIMETOK 3aIlliKaBICHOCTI — MOXJIHUBICTh
pO3pOOIEHHST Kpalloi MOJITUKA Ha OCHOBI KaTerOpMYHMX HAYKOBMX 3HAHb, a TaKOXK
MPO30PICTh NPOLECY NPUNUHATTS PillICHb.

Haii6inpmr npuaaTHUMU JUisi BUKOPUCTAHHS 3 METOIO0 OpraHizauii CriBIpami Mix
CTEHKXONepaMl Ha PI3HHUX CTaaiaxX >KuTTeBoro 1ukiay npoekry Il TtexHikamu
BUCTYNaroTh [52-58]: craiis 3amo4yaTKyBaHHS A1aJioTy MK CTOPOHAaMH CIIBIpalll; CTajis
KPUTUYHOTO aHaji3y MolepenHboro Aocpiay peamisanii npoektiB AIIII; cTamgis npuiHATTS
pilleHb 111010 OOMEKEHHsS TMepeiiKy MNpUHOMIB 3IMCHEHHS MapTHEPCTBA; CTaisd
IHTErpyBaHHs] HOBUX OTPUMAHUX PE3YJbTaTIB.

BucuoBku.

HieBa Mmonepnizauis po3BuTKy npoekriB [IIIl B VYkpaiHi, sika moB’g3yeTbcs 3
ynockonainenussm OEM Il y CCHE 3 BpaxyBaHHSIM MEpenoBOTO JOCBIAY HOro
pedopmyBaHHs 3a KOPAOHOM, 0a3y€e€ThCsl HA HACTYITHUX 3acajiax:

— YTOYHEHHS CYTHICHUX XapaKTEPHUCTHUK MPOEKTIB MAapTHEPCTBA 3 ypaXyBaHHAM YCIX
ocobnmBocTel (PyHKIIOHYBaHHS HAI[lOHAJIbHOT €KOHOMIKH;

— parnioHai3allis HalioHaaIbHUX Mozenen po3Butky I

— OHOBJICHHS MepeNiKy 1iyien peamizamii nomtuku AI1IT;

— PpO3ILIUPEHHS MEePeiKy KOJIB BU/IIB €KOHOMIYHOI AIsUTHHOCTI, Ha K1 MOIIUPIOETHCS
MpaKTUKa yTOJ MPO CIIBIPALIIO;

— PO3IIMPEHHS MEePeiKy PI3HOBUIIB IOPUANYHOTO OPOPMIICHHS YTOI;

— Meperysaj MiAXOIIB 0 PO3IIUPEHHS MepemiKy Cy0’€KTIB rocrhoJaploBaHHs, IO
MOKYTh BUCTYNIIATH 3 1HILIaTUBOIO PO YKJIAJJaHHS YTOJ PO MapTHEPCTBO;

— PO3IIMPEHHS Ta YTOYHEHHs 3MICTY OKpeMux crajii peanizauii JI1IT;

— YJIOCKOHAJICHHs YMHHOI'O 3aKOHOJABCTBA 3 MUTaHb perymtoBanus AIII1;

— PO3IIMPEHHS MOBHOBAXXEHb CTOPIH YYacTi B yrojax;

— YAOCKOHAJICHHs 3acC001B Ta MPUHOMIB yNpaBiIiHHA pu3ukamu 3aiicaenns I1I1;

— po3pobKa JI1EBOTO MEXaHI3My TapaHTyBaHHS MOBEPHEHHS 1HBECTOBAHUX KOIITIB
y4acHHUKIB yroa npo cnisnpaio OBB(/1Y) ta npuaTHoro 0i3Hecy;

— po3pobKa MexaHi3My peanizauii “He3aTpe0yBaHUX MPOEKTIB” CIIBIpaIll.
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Berym.

JIoCSITHEHHSI BHCOKOI KOHKYPEHTOCIPOMOKHOCTI Ma€ MEpIIOYEproBe 3HAYEHHS Ta
CTa€ BUPIIATHLHUM (AKTOPOM KOMEPLIMHOTO YCHiXy HIANPUEMCTB chepu 1HKUHIPUHTOBUX
nmociyr. [urerpaiiiss B €BpoOmeiCchKe Ta CBITOBE CIIBTOBApUCTBA YKpaiHW BHUMAraroTh Bif
MNIJIPUEMCTB  30CEpEPKEHHS Ha mpolieMax SKOCTI Ta KOHKYpPEHTOCIPOMOXKHOCTI.
3abe3neyeHHs] HAJIEKHOI SIKOCTI MOCHYT, €(EeKTHBHE YIpPaBIIHHS SIKICTIO Ta MOCTIHHE ii
MOJIIIIEHHS! HEMOXJIMBE O€3 BIAMOBIIHOI AP KaBHOI MONITHKH, CIIPSIMOBAHOI Ha BCEOIUHY
NIATPUMKY BITUM3HSHOTO Oi3HECY, 30KpeMa MUISIXOM pO3pOOKH Ta BIPOBAKEHHS
PI3HOMAHITHUX 1HCTPYMEHTIB yHpaBiiHHA sKicTio. Jlig  iHTerpamii  BITYM3HSHUX
MIJIPUEMCTB Y CBITOBY €KOHOMIYHY CHIJIBHOTY HEoOXiJHa KOpiHHA nepelynoBa HacaMIiepe
Jep>KaBHOI cHUCTeMH cTaHaapTuzamii. CraHgapTd, TapMOHI30BaHI 3 MDKHApOIHUMHU
HOpMaMH, (HOPMYIOTh 0asy I BUKOHAHHsS OOOB’S3KOBHUX BHMOT IO SIKOCTI MPOAYKIIIi,
nociyr/po0iT, o crpusie iXHiN 11eHTUu(IKalii Ta BIPOBAIKEHHIO HOBallld. 3aCTOCYBaHHS
MDKHApOAHUX CTaHaaptiB, 30kpema ISO cepii 9000, cTBOproe piBHOMpPaBHI YMOBU BHXOAY
Ha 30BHILIHINA PUHOK 1 GyHIAMEHT JJs MOOy10BU €()EKTUBHUX CUCTEM YIPABIIHHS SIKICTIO
Ha mignpueMctBax. CTBOpPEHHsI Ta BIPOBA/DKEHHs cucTeM yrpaBmiHHs sikicTio (CYS) na
MNIAIpUEMCTBAX c@epu I1HXUHIPUHTOBUX TMOCIYT Y KOHTEKCTI BHUMOTI MIKHApPOAHHMX
crangaptiB ISO cepii 9000 € gieBUM MexaHI3MOM MOJIMIIEHHS 1X AISIBHOCTI, T1IBUIICHHS
KOHKYPEHTOCTIPOMOXKHOCTI Ta pPIBHS 3aJOBOJICHOCTI 3aMOBHUKIB (CIOXXHUBA4iB) SKICTIO
BHKOHaHHs poOIT (mociyr). 3Bakarouu Ha BUIIE3a3HAYCHE, OCTAHHIM 4acoM KEPIBHUIITBO
0araTbOX MIJIPUEMCTB 3IIITOBXHYJIOCS 3 HEOOXIIHICTIO YMPAaBIiHHA SKICTIO K 3aC000M
JOCSTHEHHSI KOHKYPEHTOCIIPOMOXKHOCTI, 3aBOIOBAHHS JIOBIpU A0 MHPOAYKLII Ta MOCIYT Y
cnoxuBauiB. CucreMa YIpaBIiHHS SKICTIO K CYKYIHICTh OpraHi3aliiiHOI CTPYKTYpH,
mporenyp, MPOIECIB 1 pecypciB, HEOOXITHUX MJsi 3AIMCHEHHsS 3arajbHOTO YIPaBIiHHS
AKICTIO, € I1HCTPYMEHTOM caMo30epeXeHHs MiANPUEMCTBA B YMOBaxX HeCTaOUILHOTO
30BHIIIHBOTO CEPENOBUIIIA, 3aAMOPYKOI0 KOHKYPEHTOCIIPOMOKHOCTI SIK Ha 30BHIIIHHOMY, TaK
1 Ha BHYTPILIHBOMY PUHKaX.

HesBaxkarouu Ha CyTTEBI HAyKOBI HaIpaIfOBaHHs, HA CHOTOJHI BCE III€ ICHY€E TIEBHUI
nedinuT poOiT, CIPSIMOBaHUX Ha JOCHIIKCHHS KOHIENTyalbHUX 3acain GopmyBanHs CYS
Ha MIANpPUEMCTBAX cepH 1HXKUHIPUHTOBUX MOCIYT Y KOHTEKCTI BHUMOT MIiKHAapOJHOTO
crangapry [SO 9001:2015.

1. Crpykrypa BumMor mizkHapoanoro cranaapry ISO 9001:2015 moxo popmyBanHs
CHCTEM YIPABJIHHA AKICTIO HA MiANPUEMCTBAX c(pepH IHKMHIPUHIOBX IOCJIYT
B ymoBax puHHKOBOi €KOHOMIKM MIJIPUEMCTBA Oyab-SKOro cdepu AisIIbHOCTI
nepeOyBaloTh MiJl MOCTIMHUM BITMBOM KOHKYPEHTHOI'O CEpEIOBUINA, SIKE BUMAarae BiJl HUX

OlIIbIIIE 30Cepe/KYBATUCh HA MTPOOJIeMax sIKOCTI.
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Yyacte VYkpainm B CBITOBI oOpradizaiii TOpriBiIi BHUMAara€ IMiIBUIICHHS
KOHKYPEHTOCTIPOMO)KHOCT1 MPOAYKIII/IOCIYT BITYU3HSIHUX MIANPUEMCTB. UNEHCTBO B Miif
oprasizamii BIJKpUBAa€ KOPJOHH, 3apyOi’KHA BHMCOKOSKICHA TMPOIYKIIA YH MOCIYTH
MOTPAIUISIIOTh HA BITUM3HSHUM PUHOK, a LI€ MOXKE MPHU3BECTU 10 BTPAT PUHKOBHUX IMO3ULIN
HaIllOHAJILHOTO BUPOOHUKA. Y 3B’SI3KY 3 IIUM, KUTTEBO HEOOXITHUM € MIABUIIEHHS SIKOCTI
BITUM3HSIHOI MPOAYKIIii Ta MOCTYT Ta 3a0e3MeYeHHsI 3aJJ0BOJICHOCTI CIIOKMBaYiB.

JlocniKeHHSIM MUTaHb YIPaBIiHHS SKICTIO MPUCBAYEHI poOOTH TaKUX BYEHHUX 5K JI.
Jlxypana, Tasepa E.L., JIucenka O. M., Heiin P. Xanna Bepcana B.I., Anacraciami I.I1.,
[TapdenoBoi E.E., CinpaikoBa M.B. ta 1n. JDxypan JI. Aochimxye  poib BHILIOTO
KEpIBHULITBA MIANPUEMCTBA Y CTBOPEHHI Ta (PYHKI[IOHYBAaHHI CHCTEM YMPAaBIiHHS SIKICTIO.
Taep E.l. BuCBIT/IIOE BIUIMB yHPaBIIHCHKOI AISUIBHOCTI Ha SIKICTh MPOXYKIIT Ta MOCHYT.
Jlucenko O.M. aklieHTye yBary Ha INUTaHHSX PU3MK-OPIEHTOBAHOTO MIJIXOAY Y CHCTEMax
yopasiiHHg skicTio. [IImenboBa A.M., po3kpuBae mnepeBaru BiJl BIPOBAKEHHS CHUCTEM
YIpaBJIiHHA AKICTIO HA MIAMPUEMCTBAX Ta JOBOAUTH IXHiM BIUIMB Ha PO3BUTOK OpraHizarlii.
Bueni 31e011b1IOT0 aKLEHTYBaJIM yBary Ha BIIPOBA/KEHHI CUCTEM YMPABIIHHS SIKICTIO
BiAMOBiAHO 10 BuMor ctaHaapty ISO 9001:2008. IIpore, HEMOCTaTHHO BUBYEHI MUTAHHS
11070 (opMyBaHHS Ta BIPOBAIKEHHS CUCTEM YIPABJIIHHS SKICTIO Ha MiANPUEMCTBAX cepu
IHKUHIPUHTOBHUX TMOCITYT Y KOHTEKCTI BUMOT MibkHapoaHoro ctanaapty ISO 9001:2015. Le
MOB’SI3aHO HAcaMIiepesl 13 CYTTEBUMHM 3MIHAMHM Y CTPYKTypl HOBOI BepcCii CTaHIapTy.
[lepexin nHa Bepcito ISO 9001:2015 wmaB 3milicHutuca 10 BepecHs 2018 poky, as
KEepIBHUIITBA MIANPUEMCTB 1€ € CKJIAJHUM MPOIEcCOM Ta Mayno3posyminuMm. Came ToMy
JOIIUIPHO AaKIIEHTYBAaTH YyBary Ha JOCIHIDKEHHI BHMOT MDKHapoaHoro crtanmaapry ISO
9001:2015 mono ¢opmysannst CYS Ha mianpuemMcTBax cpepu 1HKUHIPUHTOBUX MOCITYT.

Bbaratopiunuii AOCBiA MPOBIAHUX KOMIMAaHIN PO3BMHEHUX KpaiH CBITY CBIAYUTH PO
T€, 110 300yTH YCIIX Ha PUHKY MOKHA IIJIIXOM TOJIMIIEHHS CUCTEMHU YIIPABIiHHS SKICTIO.
OueBUAHO, 110 TOBOPSIYM CHOTOJHI MPO SKICTh, MAIOTh HA YBa3l HE CTIJIbKU IaTYHOK CaMoil
MPOAYKIIil, CKUIBKH SIKICTb (DYHKI[IOHYBaHHS MIANPHUEMCTB 1 OpraHizaiii, JTOCKOHAJICTh
iXHIX CHCTEM YTpaBIiHHS AKICTIO, CIPIMOBAHUX HA MOCTIMHE TOJIMIICHHS Ta 3aI0BOJICHHS
icHytouux norped Ha puHKy. BnpoBamkenns Ha mianpuemcrBax CYS 3a crangapramu [SO
9000 cTUMyIIO€ KOHKYPEHTOCIIPOMOXKHICTh Ta 1HHOBAIIMHHUM MOTEHITIAM MiAMPUEMCTBA, 110
BKJIIOYA€ HAyKOBUM, pUHKOBUM MOTEHI1aN 1 HOT0 1HHOBALIWHY CHPUHHSATINBICTS HA OCHOBI
MpOLECIB MIBUIIECHHS: KJIIEHTOOPIEHTOBAHOCTI MPOAYKLIi, MOCIYyr Ta MiJNPHUEMCTBA B
L1JIOMY; KOHKYPEHTOCIIPOMO)KHOCTI Ta I1HHOBALITHOCTI MPOIYKUIi, MOCIYT, MPOLECIB 1
TEXHOJIOTIM MIJANPUEMCTBA; POJI TMEpPCOHady B YIPaBIIHHI AKICTIO ¥ 1HHOBAIIITHOIO
TISTBHICTIO; JIIIEPCTBA, KOMIETEHTHOCTI M BIMOBIIAIBLHOCTI KEPIBHUIITBA MiANPUEMCTBA;
e(exkTUBHOCTI B3aeMoOii TMIAMPUEMCTBA 3 HWOro MocTadyadbHUKaMH; €()EKTUBHOCTI

BUPOOHNYOI cucTeMu mignpuemMcTsa [1].
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VY 2015 pori BOpoBaKeHO HOBY Bepcito MikHapoaHoro ctangapty ISO 9001:2015
«Cuctemu MenemxkmenTy sikocti. Bumorn» (ACTY ISO 9001:2015). Bona cnpsimoBana Ha
dbopmyBanHs edekTUBHUX B3aeMOBIAHOCHH CVYSl 3 cCHCTEMOIO MEHEHKMEHTY M1IIMPUEMCTBA
B 1uiomy. IIpaktuka 3actocyBanHs cranpapry ISO 9001 mnokazana, 30kpema, ISO
9001:2008, mo y 6ararbox BUMaAKaX BIH CIPUHMAETHCS KEPIBHULITBOM MIANPUEMCTB chepu
IHKUHIPUHTOBHUX TIOCTYT SIK JOKYMEHT, KM CTBOpIO€ HaAOy/lIOBY B CHCTEMI MEHEIKMEHTY,
o0 € TEBHUM TajbMOM JO WOro BHpoBakeHHs. Bumorm crangapry ISO 9001:2008
O3S ATHCS TAIPUEMCTBAMHU 31€0LTBIIOT0 CTOCOBHO MEHEIKMEHTY SIKOCT1, Tofi sk [SO
9001:2015 mo3uIiOHYETHCA K CTaHIAPT U1l CUCTEM MEHEKMEHTy Oi3Hecy. Lle o3Hauae,
110 mignpueMcTBa Ouble He 3MOXKyTh BBaxkatu ISO 9001 mpocTto 3aco60M AJisi KOHTPOITIO
JOKYMEHTIB, 3allMCIB, HEBIANOBIIHOI TMPOAYKI[i Ta TMOCIHYl, BHYTPIIIHIX ayAWTIB,
3aMo01KHUX Ta KOPUTYBaJbHUX Jii. OCHOBHI 3MIHH, SIKI BIIOYJIUCS Y CTPYKTYpl CTaHAApTy
Bepcii ISO 9001:2015 y mopiBHsHHI 3 momnepeaHboro0 Bepcieto 2008 poky HaBeIeHO B
Tabmuui 1.

VY crangapti ISO 9001:2015 akuenToBano yBary Ha Tomy, o CYS mMaroTh opraniuto
BIIMCYBaTHCS B 3arajibHy CHCTEMY MEHEIKMEHTY MiANPUEMCTBA Ta HE CYNEpPeuYUuTH ii
npuHiunaM. KiorouoBuM npuniunoM gopmysannas CYS, 30kpema chepu 1HKUHIPUHTOBUX
nocayr, 3rigHo BumMor [SO 9001:2015 3anumiaeTbcst MPOLECHUMN TTIIX1.

Tadomuus 1. Crpykrypu cranaapris ISO 9001:2008 i ISO 9001:2015 y nopiBHsiHHI

ISO 9001:2008 ‘ ISO 9001:2015

0. Beeneuus

1. O6nacTh 3acTocyBaHHs

2. HopmaruBHi mocuianHs

3. TepmiHu Ta BUSHAYCHHS

4. CuctemMa MEHEIKMEHTY SIKOCTI 4. KoHTeKCT mianpueMcTBa

: : : : 5. JlinepcTBO
5. BianoBinanbHICTh CTOPIH

6. [InanyBanus

6. YnpaBiiHHS pecypcamu 7. IlinTpumka (3acobu 3a0e3medeHHs])

8. OyHKIIOHYBaHHS (IISUTHHICT HA CTAIIsIX

7. CTBOpEHHS POAYKTY (BUITYCK ITPOLYKIIIT) JKHTTEBOro KTy TIPOYKILii 1 TTocyr)

9. OniHka pe3yabTaTUBHOCTI isSUTBHOCTI

8. BuMiproBaHHs1, aHaI3 1 MOMIMIIICHHS

10. IToninmexnss

VY mpakrtuui BrpoBakKeHHs mnonepenHix Bepcid ctangapty ISO 9001 mpouecHuit
MIIX11 HEPIJKO 3aCTOCOBYBABCS B CIIOTBOPEHOMY BUIJISI: MPOllECaMU BBaXKalW JISIBHICTD
migpo3aAuTiB 1 Buxoawio, mo B CVYS 3actocoByeThes, O CyTi, (yHKIIOHATBHUM MiIX1.
[Ipupognro, 1m0 NpuU IHOMY BCI TEpeBard MPOIECHOTO TIAXOMy HE MOXYTh OyTH
pearizoBaHi. [0JIOBHOIO MPUYMHOIO TAKOTO CIOTBOPEHHS € T€, 10 MPOLECHUN Miaxig He
3aCTOCOBYBABCS Il MEHEKMEHTY MIANPUEMCTBA B IiioMy. B ocHOBY HOBOi Bepcii

MikHapoaHoro ctanaapty ISO 9001:2015 moknaneno mukin deminra ( PDCA) (puc.1) [2].
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CrpykTypa cTaHAapTy MICTUTh 3aMKHYTUH YIPaBIIHCHKHUI LUK 1 IPU MPaBUIBLHOMY
3aCTOCyBaHHI 3a0e3euye caMmopo3BUTOK cucTeMu. L{ukn [lemidra mo3Bossie mianpUEMCTBY
3a0e3neynTH 1i Mpolecu HEeoOX1IHUMHU pecypcamH, 3A1MCHIOBATH YHOPaBIiHHA HHUMH,
BHU3HAYaTH i peai3oByBaTH MOXJIMBOCTI JJIsl MOJIMIIEHHS. AHATI3yI04d BUMOTH CTaHIApTy
ISO 9001:2015, nmominpHO aKIEHTYBaTH yBary Ha HAWOUIBIN 3HAYYIIMX HOTO BiIMIHHHX
0COOJIMBOCTSX MOPIBHSIHO 3 monepeanboro Bepciero ISO 9001:2008: 3MiHEHO CTPYKTYpY,
TeKcT, TepMiHM BianosiaHo a0 Joaatky SL (Jupextuu [SO); nepemisiHyTo Ta CKOPOYEHO
KUIBKICTh TMPUHIUIIB MEHEIKMEHTY SKOCTi; BIPOBA)KEHO BH3HAYEHHS KOHTEKCTY
oprasizaiii; BUMarae BHU3HAY€HHS Ta aHaji3y MOTpeO 3alliKaBJICHUX CTOPIH; PO3LUIUPEHO
BUMOTH IIOJI0 JIIJIEPCTBA BUILOIO KEPIBHUIITBA; aKLIIEHTOBAHO yBary Ha pU3HK-OpPIEHTOBAHE
MUCIICHHSI; 3MIHEHO BHMOTH W00 JOKyMeHToBaHOi iH(opmarii CV; nomoBHEHO

KOHIIETIII€I0 11010 3HAHHS OpraHizarlii.

Inanyii (Plan) Buxonyii (Do)
4. Opzanizauiiine cepedosuue (KoHmexcm) 8. Onepauyiitna dianvuicmo
Po3yminHs oprani3alii Ta opraHizaniiHOro Onepartiline MjIaHyBaHHS Ta YIPaBIiHHSL.
cepenoBula. BusHaueHHs BUMOT J10 TIPOAYKIIT Ta MOCIYT.
Po3yminHs motpeb i ouikyBaHb 3aMOBHUKIB. VYipaBiiHHS 30BHIIIHIME MTPOIIECaMH,
BusnaueHHs cepu 3aCTOCYBaHHS CHCTEMHU MPOAYKIIIEIO Ta MOCIyraMu. BUpoOHHUIITBO
YIPaBIiHHS SKICTIO, Ti IPOIIECiB. MPOAYKILIT 1 HaJaHHs TOCITYT. YIIpaBIiHHS

5. Jlioepcmeo HEBIAIOBIIHUMH BUXIIHUMHU JaHUMH.
JlizepcTBO i 06OB’SI3KH. 2
[Tonmitrka B 00IACTI SKOCTI. Hepesipsii (Chek)
Oprawni3altiiii posi, BiOBiAaabHICTD 1 9. Oyinka disnvrocmi
IIOBHOBaKCHHS. MOHITOPHHT, BUMIPIOBaHHS, aHAJIi3 Ta OI[iHKA.

6. Ilnanysanns BHyTpimHii aynur.
Jii CTOCOBHO PH3HKIB 1 MOXKITMBOCTEH. AHaJli3 3 GOKY KepiBHHUIITBA.
Lini y cdepi AKOCTI 1 TUTAHU MO0 IXHBOTO
JIOCSITHEHHS. v
[InanyBaHHS 3MIH. . Hiii (Act)

7. Iliompumxa )
Pecypcu. KomnerenTrictsb. O0i3HAHICTS. . . 1.0' Hopinwenns A
Komynikarii. JlokymenToBaHa iH(opMaItis. HeBu.ujOBmHo.c T1Ta KOpuryBaibHt Al

e ITocriitHe nominmeHHs
r_

Puc. 1. Crpykrypa crangapry ISO 9001:2015 y ¢popmari nukiay PDCA

[Ipn popmysanni CVYS nignpueMcTBy chepu 1HXUHIPUHTOBUX B KOHTEKCTI BUMOT
cranaapty 1SO 9001:2015 HeoOXiAHO HOTPUMYBATHCh HACTYMHHUX MPUHIMIIIB:OpIEHTALIS
Ha 3aMOBHUKA; JIJIEPCTBO; 3A0XOYEHHSI IEPCOHANy; MPOLECHUM MiIX1d; TMOMIMIIEHHS;
MPUIHATTS pillieHb Ha MiACTaBl GAaKTUYHUX JAHUX; YIPABIIHHA 3B’ I3KAMH.

«KoHnTtekcT opranizaimii» BiamoBigHo mo Bumor I[SO 9001:2015 mae ommcyBatu
CYKYINHICTh YWHHUKIB, HEOOXITHUX IS TIOBHOTO PO3YMIHHS cHenudikd IisSIbHOCTI

H1IIPUEMCTBA, 30KpemMa chepH 1HKUHIPUHTOBUX MOCIYT.
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[linnpueMcTBO BHU3HAUa€ 30BHINIHI Ta BHYTPIMIHI ()aKTOpW, IO BIUIMBAIOTH Ha
JOCSITHEHHS LIIeH WOTO JiSTILHOCTI. 30BHIIIHIA KOHTEKCT — 11€ 30BHIIITHE OTOYEHHS, B SIKOMY
IHKUHIPUHTOBE MiANPUEMCTBO TMparHe JOCITTU CBOIX Hiyied. /[0 30BHIIIHBOTO KOHTEKCTY
MOKHa BiJIHECTH (aKTOpH, MOB’S3aHI 13 3aKOHOJABCTBOM, TEXHOJIOITUHUMHU aCIEKTaMH,
KOHKYPEHIII€I0, PUHKOM, KYJIBTYpOIO, COLIaJbHUMHU acleKTaMu Ta €eKOHOMIYHUMHU yMOBaMU
AK Ha MIDKHapOAHOMY, HAIllOHAJIbHOMY, PErioHaJbHOMY, TaK 1 Ha MICIIEBOMY pIBHSX.
BHyTpilIHIiI KOHTEKCT — 1€ BHYTPIIIHE OTOYEHHS, 3aBISKA SKOMY 1HXHHIPUHIOBE
MIMPUEMCTBO TIparHe JOCATTH CBOIX IIIJIEH, 30KpeMa IIHHOCTI, KOPIopaTHBHA KYyJIbTYpa,
MarepiagbHO-TeXHIUHA 0a3a, 3HaHHS, KOMIIETEHTHICTh Ta KBamidikailis nepcoHany toiio. B
SIKOCT1 OTHOTO 3 IHCTPYMEHTIB BH3HAUEHHSI KOHTEKCTY OpraHizaiii JOIIJIBHO 3aCTOCYyBaTH
SWOT-anani3. Y HOBIM Bepcii cTaHIapTy PO3IMIKMPEHO MOHSTTS «3alliKaBJIEHI CTOPOHN».
Sxmo B crangapti ISO 9001 nmomepeanix Bepciit B IKOCTI TOJOBHOI 3al[IKaBJIE€HOI CTOPOHU
BHUCTYIIaB CIOXHWBa4, TO B HOBIM Bepcii crtanmapty ISO 9001:2015 mnpomoHyeThes
11eHTU(IKyBaTH BCl 3alliKaBJIeHl CTOpPOHU mignpueMcTtBa. [lo cyTi, 3aliKkaBlieHI CTOPOHU €
CKJIaIOBOI0 YAaCTHHOIO «KOHTEKCTYy oprasizauii». [linmpuemcrBa cdepu 1HKHUHIPUHTOBHX
MOCJIYT MalOTh 3/A1MCHIOBATH MOHITOPUHT Ta aHali3 iH(opMallii Mpo 3aliKaBjleHl CTOPOHH Ta
BIAIIOBIIHICTH, IXHIM BHMOraM. 3 METOI0 BHUKOHAHHS 3a3HAYEHHX BUMOT JIOLIBHO
3aCTOCYBAaTU METOJ « AHaJI3 CTEHKXOIAepiB» (aHal3 3al[iKaBI€HUX CTOPIH).

BaxnuBum acriektom y HOBIM Bepcii ctanmapty ISO 9001:2015 e mimepctBo Ta
00O0B’SI3KM BMILOTO KEPIBHUIITBA MIANPUEMCTBA, 30KpeMa c(epu 1HKUHIPUHTOBUX MOCIHYT.
Ile, Ha Hally TyMKY, CIPSIMOBAHO Ha BUPIIICHHS HACTYIHUX MPOOIeM:

1. ®opmanbHe BIJHOILIEHHS KEPIBHUKIB MIJNPUEMCTB /0 BIPOBAIKEHHS CHCTEM
YIOpPaBIIIHHA SIKICTIO He 3a0e3neuye epekTuBHe ii pyHKIioHyBaHHA. [IpakTuka CBIUUTH MPO
Te, 110 YacTO BUPIIICHHS MHUTaHb 11010 CTBOpPeHHs Ta ¢yHkIioHyBaHHA CVYS nepemaerbces
Ha HWKHI PIBHI yOpaBIiHHSA 0€3 HAJICKHUX MOBHOBaXEHb 1 MiATpUMKHU. OYEeBUIIHO, IO
BEJIMKI CHCTEMHI MPOEKTH HE MOXYTh OyTH YCIIIIHO peani3oBaHi 0e3 aKTHBHOI yd4acTi
nepimux ocid, ocodnuBo BpaxoByroun npupoay CVYS ta ii B3a€MOBIIHOCMHU 3 CHCTEMOIO
MEHE/PKMEHTY MiJIMTPUEMCTBA B LIJIOMY.

2. CyyacHull MEHEIKMEHT 0a3yeThCs Ha KOHIICMIIIi, 10 MEepCOHaN MiJMPUEMCTBA €
TOJIOBHUM pecypcoM, sIKuil 3abe3neuye il ycmix 1 KOHKypeHTHI nepeBaru. lle o3nauae, mo
KEepIBHUK Mae OyTH HE NpPOCTO aJMIHICTPATOPOM BHINOI JaHKU, a W HePopMalbHUM
JiAepOM, 31aTHUM IMOBHOIO MIpOI0 BUKOPHUCTATH TBOPYMH MOTeHLIan nepcoHaty. Lle TicHo
MOB'I3aHO 3 MPHUHIMIIOM MEHEKMEHTY SKOCTI «3aJly4eHHS NEPCOHANY», KU HE MOXKe
OyTH pealli3oBaHUN 03 JIIMPYIoYOi poJii KepIBHUIITBA OopraHizamii. ¥ 3B'A3Ky 3 LIUM PO3ILI,
akuii B ctaHgapti ISO  9001:2008 Ha3uBaBcsi «BiamoBifadbHICTh KEPIBHUIITBA»
(management responsibility) B «CTpyKTypl BHCOKOro piBHS» Mae Ha3By «JlizepcTBo»
(leadership).
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JlinepctBO Ta OOOB’SI3KM BHUIIIOTO KEPIBHUIITBA € OJIHIEI0 3 BAXKJIMBUX CKIAJOBHUX
CHUCTEMHU MEHEIDKMEHTY SIKOCTI, IO JOTOBHEHHMM y HOBIiN Bepcii cranmapry ISO 9001.
Jlxypan JI. BKazye Ha «IHTEHCHBHY IEpCOHAJbHY Y4YacTh BHUIIOIO pIBHA KEPIBHUITBA B
pO3po0IIl 3araJibHOTO TMIAXOAy (PipMHU 1 MOAATBININ HOTro peanizaiii» sk HeoOXiIHy YMOBY
e(heKTUBHOTrO YIpaBiHHA SKICTIO Ha mianpuemctsi [3]. TaBep €.1. akieHTye yBary Ha TOMY,
0 «YIPaBIIHHSI € YMOBOIO, HEOOXiHOIO HJisi 3a0e3rnedeHHs sSKocTi ... Came ympaBiaiHHS
MOB'SI3y€ BUMOTHM 1 MpPOLECH 3 IEepCOHAJIOM, pecypcamu 1 (iHaHCAMU, OPraHI30BYIOUH
JISUTbHICTB 1100 BUIyCKy ToBapy» [4]. Anacraciazi II1., Ilapdronosa E.E., CinbnikoB M.B.
HaroJIONIyIOTh Ha «CTPaBEJIMBE TBEPIKEHHS, 110 SAKICTh MOYMHAETHCS 3 KEPIBHUKIB ... A
HEe3a/I0BUIbHA pPOOOTa KEPIBHUKIB TATHE 3a COOOI HEBIAMOBITHY SKICTh MPOTYKINi
Peamizarisi  enemMeHTa Tpo  BIANOBIJAJBHICTH KEPIBHUIITBA BIANOBIIHO JO BHMOT
MbkHapogHux craaapTiB SO cepii 9000 € omHMUM 3 KJIIOYOBUX MOMEHTIB Ha CTafil
pPO3pOOKH, BHOPOBAKEHHS Ta CepTUQIKALii Cy4yacHOI CHUCTEMH YIIPaBJIHHS SKICTIO...
PeanizoBani B pamkax crannapris [SO cucreMu MEHETKMEHTY SKOCT1 Cy4aCHUX MANPUEMCTB
0€e3 MpaBWJILHOTO PO3YMIHHS POJIi BUIIOTO KEPIBHUITBA OpraHi3allii pu3uKylOTh BUPOJUTUCS
B UEpProBy OIOPOKpaTUYHY KaMIIAHIIO 1 TPUHECTH MIANPUEMCTBY OJATKOB1 30MTKH 1
po34yapyBaHHS TIEPCOHANY 1 CIOXKHMBAa4iB B caMid 1/1ei BIAMOBIAHOCTI MIXKHAPOIHUM
cranaapram sikocti. Ilepexin Ha HoBy penakuito cranaapry ISO 9001:2015 nemoxnuBuii 6e3
3aJTy4eHHs 1 IUPOi 3aIIKaBJICHOCTI KEPIBHUKIB y MOJIMIIEHH] SIKOCTI — B1Jl SIKOCTI MPOIYKIIii
1o sikocti ynpamiHHs» [5]. [locuneni BuMoru mo poii, 0o00B’SI3KiB, BIANOBIIAIBHOCTI Ta
JmigepcTBa BUIOro KepiBHunrBa y craHmapti ISO 9001:2015 mamyts 3MOry CyTTEBO
MOJIIIIUTY (PYHKIIOHYBAHHS CUCTEM YTIPABIIHHSA SKICTIO HA MIANPUEMCTBAX.

lTonoBue nHoBoOBBeaeHHs craHgapty [SO 9001:2015 B ToMy, 1O IUIaHYBaHHS
3MIACHIOETHCA HE MPOCTO AK OakaHe OadeHHs pe3yabTaTy, a 00OB'A3KOBO BKIIOYAE B ceOe
OLIIHKY PU3MKIB Ui KoxHOro npouecy CYS. YipaBniHHS pU3UKaMU, pU3HK-MEHEIKMEHT —
1€ MpOoIeC MPUNUHATTA ¥ BUKOHAHHS YNPaBIIHCHKUX PIIIEHb, CIPIMOBAHUX Ha 3HMKEHHS
WMOBIPDHOCTI BMHMKHEHHS HETaTUBHOTO pE3y/ibTaTy JiSUIbHOCTI  1HXUHIPUHTOBOTO
MIMPUEMCTBA 1 MIHIMI3alll0 MOXJIMBHUX BTpaT, BUKIMKAaHUX HOro peainizaiiero. Buiie
KEpIBHULITBO MiAMPUEMCTBA chepy 1HXKUHIPUHTOBUX TMOCIAYTr Ma€ BIANOBIJAIBHO
3a0e3MeYnTH BUKOHAHHS BHUMOI CTaHIApTy WIOAO BHU3HAUYEHHS KOHTEKCTY OpraHizauii,
aHaJTI3yBaHHS 3alliKaBIICHUX CTOPIH, OCKUIBKUA BiJ €(PEKTUBHOCTI IHUX 3aXOIB 3aJICKUTh
BH3HAYCHHS PU3UKIB Ta IUIAHYBAHHS JiH MO0 iXHBOI 0OPOOKH.

[TouaTok poOOTH pUBMK-MEHEIKEPA MIANPUEMCTBA C(HEepH 1HKUHIPUHTOBUX TMOCITYT
MoJIITa€ B TOMY, 100 BU3HAUYUTH BaXKJIWBI JUIsi Oi3HEC-TIpolieciB akTuBHU. [li MOHATTIM
«aKTUB» y JIaHOMY BHIIQJKy BapTO PO3YyMITH BCE, IO Ma€ IMIHHICTh JJIA MiANPUEMCTBA
CTOCOBHO KOXKHOTO mpoiiecy. Lle moxke OyTH Bce, 110 MIANPUEMCTBO BU3HAE BAKIUBUM JJIs

BeJICHHS O13HECY.
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BrpoBajkyioun pU3MK-MEHEIKMEHT, YINpPaBIiHHSA HIANPUEMCTBOM MEPEXOIUTh Ha
HOBUM pIBEHb BUKOPUCTAHHS €IMHOI MOBHU, €IUHOTO THCTPYMEHTY — OOPOTHOY 31 BTparamu.
Tomy mix wyac mpoBeaeHHd BHyTpimHboro ayauty CVYS mignpuemctBa cdepu
IHKUHIPUHTOBUX TOCIYT OCOOJMBY yBary BapTO MNPUAUIATH TAaKUM acleKTaM: MEeTOIMII
iaeHTudiKanili pU3UKIB; PAHKYBAaHHIO 1IEHTU(IKOBAaHUX PHU3UKIB; PO3pOOLI 3aXOAIB IIOAO
po0oTH 3 puU3MKaMH 1 pe3yibTaraMm 1Li€i poOOTH; MEepIOAUYHICTh MNEPerisiay pPHU3HKIB;
PO3MOALTY BIAMOBIAAILHOCTI B poOOTI 3 pusukamu [2]. 3MiHu B HOBIiH Bepcii cranmapty [SO
9001:2015 BimOynucs 11010 BUMOT JI0 KOMIIETEHTHOCTI TIEPCOHAY MIAMPUEMCTBA, TYT BOHA
0a3yeThCsl Ha KOHIIETIIIT «3HaHb OpraHi3allii» Ta «MEHEPKMEHT1 3HaHby. CTaHIapT BUMArae,
00 Ba)KJIMBI 3arajbHI 3HaHHA Ta BMIHHSA BChOTO KOJIGKTUBY 3a0e3MedyBajluCh MOPSA 13
3HaHHSAMHM Ta BMIHHSAMH OKpeMUX (axiBI[IB KOMIIaHii, 3HAHHSIMH, OTPUMAHUMHU 3
iH(pOopMaLlIHHUX pecypciB opraHizailii, IpaBUIbHUM (OPMYBAHHSIM poOOUUX TpyH, KOMaH],
yYaCHUKIB MPOEKTiB Tomio. TexHiunuMm komitetoM [SO/TC176 chopmMynboBaHi BUMOTH 10
HOBOi Bepcii ctangapty 9001, 1 BiH NOBUHEH: CTBOPUTH CTaOLIbHY CHUCTEMY BHMOI Ha
HacTynHi 10 pokiB; HE3Ba)KalOUM Ha JIOCUTH 3arajbHUM XapakTep, 3aJIUIIATUCS aKTyallbHUM
JUIsL BCIX THUIIB 1 pO3MIpIB OpraHizailiii, HE3aJIeKHO BiJ CEKTOpa EKOHOMIKM; 30eperTu
JIIOYMNA aKIEHT Ha pe3yJIbTaTUBHOMY YIIPABIIHHI IpoLEcaMy JAJs JTOCATHEHHsS OakaHHX
PE3yAbTaTIB; B3STH /10 yBaru 3MiHHM B MPAKTHUI[l MEHEIKMEHTY AKOCTI 1 BIJOOPa3UTH 3MiHU B
yce OUIBII CKIIaJHOMY Ta TMHAMIYHOMY CEPEIOBHIII, B SIKIN J1I0Th OpraHizailii.

Otxe, popmyBanHs CYS Ha mianpueMcTBaxX BiAMNOBITHO IO BHUMOI Mi>KHAapOJHOTO
cranaapty ISO 9001:2015 nepenbauae miniecnpsMOBaHy Ta CBIOMY 3MIHY KEPiBHULTBOM
nignpueMctBa  (iocodii opraHizalliHOro pPO3BUTKY B CTOPOHY SIKOCTi, JO3BOJISIE
opraHizamisiM OLIbII SKICHO BH3HA4aTH KOHTEKCT OpraHizaiii, MIpPOBOAUTH aHaIi3
3alliKaBJICHUX CTOPIH Ta CHUCTEMHO YNPABISATH pHU3MKAMH B CBOIM JISUIBHOCTI, IO,
0€3yMOBHO, € MEPEKOHINBOI0 KOHKYPEHTHOIO MIEPEeBaror0 B CKIAJHUX EKOHOMIYHUX YMOBaX.

2. IIpouecHuii miAXix y cucTeMax ynpasJiHHA AKICTIO MIANPUEMCTB cphepu
IHKUHIPMHIOBHX MOCJIYT

HloBeaeno, mo HoBa Bepcis crangapty [SO 9001:2015 MicTUTh BaXJIMB1 3MIHU B
CTPYKTYpl BUMOT CTaHIapTy Ta Mae Ol3Hec-Opi€HTOBaHEe crpsiMyBaHHS. OYeBUAHO, IIO
nmonepenHi Bepcii 3azHadeHoro cranmapty (ISO 9001:2000 ta ISO 9001:2008) mictuiu
«OOMEKEeH1» BUMOTH, SKi JIHIIIE€ YACTKOBO MOINIM 3a0€3MEeUnTH 3B'SI30K YIPABIIHHS SKICTIO 13
3arajJpHOI0  CHCTEMOIO  YIOPABMIHHS  MIANPUEMCTBOM.  3A€OLIBIIOTO  KEPIBHUIITBO
M1JIPUEMCTB MO3ULIIOHYBAIO cucTeMy yrpaBiiHHs sSkicTio (CY) 30BciM BiIOKpEMIIEHO BiJl
3araJbHOr0 MEHEKMEHTY KOMIaHii, pO3yMilOuH MepeBary JIMile B OTpUMaHH1 cepTUudikaTy
BianoBigHocTi ISO 9001. Cranmapr ISO 9001:2015 cnpsimoBaHMii came Ha BUPILICHHS
npo6niemu iHTerpauii CYS 3 cuctemoro ynpasiiiHHS HiANPUEMCTBOM Ta MOCUITIOE aKLIEHT Ha
3aCTOCYBaHHI MPOLECHOTO MIAXOQY B CHUCTEMaxX YMpPaBIiHHS AKICTIO MIJIPUEMCTB SIK 3aC00y

BEJICHHS YCIIIIHOTO O13HECY.
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[Iponecuuii miaxiag mociipkyBanu Taki BYeHi sk JIx. [xypan, IllmenboBa A. M.,
3aiinuk M.®., €rynos F0.A., ®omivos C.K., besrin K.C., Jlucenxko O.M., Ky3nernosa I.O.
Ta 1HII. BOHM akneHTyBajdu yBary Ha TpPakTyBaHHI CYTHOCTI MpPOLIECHOTO MiIXOMIY,
nuTa”HHAX Oi3Hec-miporeciB. €rymoB HO.A. nmociimpkyBaB pPO3BUTOK TIIXOMIB TIPH
dbopmyBaHHI BUpOOHHMUYOI Tporpamu migmpuemcTtBa. Jlucenko O.M. 30cepenuBcs Ha
NMUTaHHAX BHpoBa/ukeHHs crangapry I[SO 9001:2015 ta wukm Heminry (PDCA).
HesBaxkaroun Ha CyTT€B1 MOCIIIKEHHs, HEIOCTAaTHHO HAJAHO YBaru MUTAHHSAM I1HTErparii
npouecHoro miaxony y CVYS mignpueMcTB, 30KkpeMa cepu 1HKUHIPUHTOBUX TMOCHYT Y
KoHTeKCTI BuMor ctanaapty ISO 9001:2015. Came TOMy HOOIIIBRHO OOTPYHTYBaTH POJIb
npouecHoro niaxoxy B CYS mianpuemcTs, 30kpemMa cpepu 1HKUHIPUHTOBUX MOCIYT.

CrBopenns Ta BrpoBakeHHs CVYS Ha mnignpueMctBax cdepu 1HXHHIPUHTOBUX
MOCIYr € 3aco00M e(EeKTUBHOTO YIMPAaBIIHHA SIKICTIO Ta BEACHHS YCHIIIHOTO Oi3HECY.
CeptudikoBana CYS Ha BIANOBIIHICTE BUMOraM MikHapojaHoro ctanaapty ISO 9001:2015
BIJIIFPA€ CYTTEBY POJIb Y CTAJIIOMY PO3BUTKY HIANPUEMCTB CPEepU 1HKUHIPUHTOBUX MOCIYT
Ta HaJa€e 3HAYHI MOXXJIMBOCTI, TakKl SK: 3aJ0BOJIEHHS BHMOI CIIOKMBAuiB Ta I1HIIHX
3alliKaBJICHUX CTOPIH; MIJBUILIEHHS SAKOCTI BUKOHAHHS POOIT /MOCIYT; MPIOPUTETHICTD MpPU
y4acTi B TE€HJEpax; BUX1J HAa MDKHAPOAHI PUHKH; MIJBULICHHS KOHKYPEHTOCIPOMOKHOCTI
MIAIPUEMCTBA; EKOHOMIYHE 3pOCTAHHS KOMIaHii.

®opmysanns CYS nmignpueMcTB chepy IHXUHIPUHTOBUX MOCIYT Ma€ 3/1HCHIOBATHCH
13 3acTOCyBaHHSIM mpoliecHoro miaxoxy. IlianmpuemMcTBa MaroTh IUIaHYBaTH IpOLECH Ta
3a0es3nedyyBaTu iXHIO B3aeMonito. Ha puc.2 HaBeneHo cxeMy oauHH4YHOTO mpouecy B CYS
HiaIpueMcTBa cepu 1HXKUHIPUHTOBUX MOCHYT, SKa Ma€ 3aCTOCOBYBATUCH NIPpH (popMyBaHHI1
BCIX 1i IPOLECIB.

Y nyskti 4.4 crangapty ISO 9001:2015 BcTaHOBIEHO BUMOTH 0 MiANPUEMCTBA
010 BU3HaueHHs mnpoiieciB oro CYA. [linnmpueMcTBO Ma€e BUSHAUUTH MPOLIECH, HEOOX1/IH]
st CYS1, iXHe 3acTOCYyBaHHS B OpraHi3ailli, a TaKo)K MOBUHHA: BUSHAYUTH HEOOX1THI BX1/IHI
JaH1 1 OYIKyBaH1 pe3y/bTaTH JJIs [UX MPOIECiB; BUBHAYUTH MOCTIJOBHICTD 1 B3aEMOJIIO IHX
MPOIIECiB; BU3HAYUTHU 1 3aCTOCOBYBATH KPHUTEPii Ta METOAM, HEOOXITHI JUIsl 3a0e3MeUeHHS
pEe3yAbTaTUBHOTO BHUKOHAHHS IUX MPOIECIB Ta YHPaBIIHHA HUMH; BU3HAUUTU PECYPCH,
HEOOX1H1 JIJIsl TAKUX MPOIIECIB, 1 3a0€3MEUYUTH iX HAsIBHICTb, MPU3HAYUTHU BIAMOBIAAIBHOCTI
1 IOBHOBA)KEHHS OO MPOIECIB; 0OPOOIATH PU3UKH 1 MOXKIIMBOCTI; OI[IHIOBATH 111 MPOIECH
1 BIPOBaKyBaTH BC1 3MiHHM, HEOOXITHI JJIS JOCSTHEHHS 3allJTAHOBAHUX PE3yJIbTaTiB;

YIOCKOHATIOBATH MPOLECH 1 CUCTEMY MEHEPKMEHTY SIKOCTI [6].
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Puc. 2. Cxema OIMHUYHOIO0 NPOLECY Y CUCTEMI YIIPABJIIHHSA AKICTIO

NiANPUEMCTBA c(pepH IHKMHIPUHTOBUX MOCJIYT

CVS nignpuemMcTBa cepr IHKUHIPUHTOBUX MOCITYT Ma€ MOCTIHHO MOMIMIIYBaTUCh, a
OTK€ BOHO Mae OyTH 30pIEHTOBAHO Ha aHai3 il mporeciB. PiBeHb HE0OX1THOI AJis TPOIIeCiB
JTOKyMeHTOBaHOi 1H(opmarliii (To6TO AOKYMEHTIB abo 3amuciB), TOBUHHI OyTH BH3HAUYCHI
MIPUEMCTBOM Yy Till Mipi, B SIKIH 11€ HEOOX1THO JJIs 3a0€3MeUEHHS BIEBHEHOCT1 Y TOMY, 110
CVYi € pesynpraTuBHOIO. 7151 BIAMOBIAHUX TPOLIECIB 1HKUHIPUHTOBE MIAMPUEMCTBO Ma€
BHU3HAYaTH MEBHI 1M y cdepi AKoCTi (asie BOHU HE OOOB'A3KOBO MOBHHHI OyTH KUIBKICHO
BUMIPHUMH), BXOAM, BUXOJH, 3aXOAU 1 pecypcu. BusHaueHi misi y cdepi sSIKOCTI NpOLECIB
CVYS migmpueMcTBa MarOTh CHIBBIAHOCUTHCS 3 ii OI3HEC-IIIAMU 1 OOOB’SI3KOBO 111 JIBa
HaOOpH 1JIel HE TOBUHHI CYNIEPEUNTH OAUH OHOMY.

[Toka3HukM pe3yNnbTaTUBHOCTI, BCTAHOBJEHI Ui BiAMOBIZHUX mporeciB CYS
IHKUHIPUHIOBOTO MIJMPUEMCTBA, MOKYTh BUKOPHCTOBYBATHUCS JJIsi KOHTPOJIIO JTOCATHEHHS
uijgeil. Boun maroTe OyTH MPUAATHUMHU iXHIM HIJIbOBUM MpPHU3HAUYEHHSM, 30aJaHCOBAHUMH,
HE KOH(IIKTYBaTH MIDK CO00I0, PpEATICTUYHMUMH 1 3pO3yMUIMMH TI€pCOHANTy BCi€l
IHKUHIPUHIOBOTO MIANpPUEMCTBA. PiBEHb MOHITOPHUHTY, BHMIPIOBaHHS Ta MOMIMIIEHHS
koxHoro mnpouecy CYS nminnpuemcTBa chepy 1HXKUHIPUHTOBUX MOCTYT Oyae 3ajexaTd BiJl
KOHTEKCTY OpraHizallii, ii CTpaTeriyHoi MeTH, pU3HUKIB Ta MOKIUBOCTEH.

Jlis obrpyntyBanHs iHTerpauii CYS nignpueMctBa cepu iHKUHIPUHTOBUX MOCIYT 13

3araJbHUM MEHEIKMEHTOM KOMITaHii JOIIIbHO aKIIEHTYBATH YBary Ha MPOIECHOMY TTiIXO0/1
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B T€Opii MEHEKMEHTY, SIKUM 0a3y€eThCsl Ha TIOJIOKEHHI, 1110 YIPABIIHHS — 1€ TIPOIIEC, «Ccepist
Oe3MepepBHUX B3aEMO3AICKHUX JIIH..., KOXKHE 3 SIKAX caMe Mo cobi € mporecom» [7].
['onoBHa BiIMiHHA prca MPOIECHOTO MIIXOMy MOJSITaE B TOMY, IO CIIPSIMOBAHUH BiH HE Ha
YOPaBIIHHA JTISUIBHICTIO (QYHKIIOHAJIBHUX MIIPO3JALIIB, @ HA BUKOHAHHS Oi13HEC-IPOILECIB,
M7 SIKAMHA PO3YMIIOTHCS CYKYIHOCTI MOCIHIIOBHUX JiH 1O NEPETBOPEHHIO OTPUMAHUX Ha
BXOJIl pecypciB y KIHIIEBHI MPOAYKT, IO Ma€ LIHHICTh JJIs CIOKKMBaya, Ha Buxofl [8]. B
OCHOBI MPOIECHOTO MIAXOAY 10 YMPAaBIiHHS OPraHi3ali€lo JeKUTh BUAUICHHS MPOIECIB B
AKOCTI 00'€KTIB yNpaBliHHA 1 ymnpaBiaiHHA UUMU oO'ekramu. Ilepmr HiX mnepedTu 1o
BUOKPEMJICHHSI MPOLIECIB 1 pO3MISAY METOAIB YNPaBIIHHSA HUMH, BaKJIMBO BU3SHAYUTH came
MOHSTTSI «IIPOLIECY» SIK 00'€KTa yIPABIIIHHS 1 KOMIIOHEHTH, CKJIa/10B1 LIbOTO MOHSTTS.

3a TepMiHONOTi€l0, NpUiHATOI y cdepi ympaBiiHHa sxictio (ISO 9000:2015,
n.3.4.1), mpouec — CyKyHHICTb B3a€MONOB’si3aHUX a00 B3aeMOJIOYMX POOIT, IO
BUKOPHUCTOBYIOTh BXOH JIJIsl CTBOPEHHS 3aIlJIAHOBAHOTO PE3yJbTaTy. 3aJIEKHO Bl KOHTEKCTY
MOCWJIAHHS «3allJIAaHOBAaHUM pe3yabTar» MpoLEecy Ha3MBAalOTh BHUXOAOM, MPOAYKIIEID YU
nociyroro. Bxonamu mporiecy 3a3Budail € BUXOAM IHIIUX MPOLIECIB, @ BUXOAU IMPOIECY —
3a3BMYail BXOAM J0 1HIIUX TporieciB. JIBa un OibIe B3a€MOIOB'I3aHUX a00 B3a€MOIIIOUNX
mpoLeciB 'y cepii Takok Moxe OyTH BigHeceHo 10 mporecy. Ilpouecu B opranizaiii
3a3BUYail TUJIAHYIOTh 1 BUKOHYIOTH 3a KOHTPOJIHOBAaHUX YMOB, OO J0JaTH IIHHOCTI.
[Ipomec, nmnst sSKOrO MIATBEP/DKCHHS BIAMOBITHOCTI OAEPKYBaHOTO B MOro pe3ynbTaTi
BHUXOJy YCKJIaJIHEHO YM €KOHOMIYHO HEBUTIAHO, YACTO HA3WBAIOTh «CIICIIAIbHUN MPOIIECH.
Ile oauH 13 3arajgbHUX TEPMIHIB 1 OCHOBHUX BH3HAu€Hb MOHATTA A cTaHaapTiB ISO Ha
CUCTEMH YIIpaBIIHHS, HaBeJEeHUX y noaarky SL koHcomigoBaHoro jaomnoBHeHHs [SO no
mupektuB ISO/IEC, uvactuna 1. IlepBicHe BHW3HAu€HHA MOHATTA OyJlO0 3MIHEHO, ILI00
YHUKHYTH 3aI[UKITIOBaHHS M1k MPOIECOM 1 BUXO/IOM, a TaKOX JOJAaHO MPUMITKH Bix 1 g0 5
[9].

Jleski MOXJIMBI KIIOYOBlI BUTOAM MPOIECHOTO MIiAXOAY: IMiJBUINCHHS 3AaTHOCTI
30CepelKyBaTH 3yCWJUIS Ha KIIOYOBHX MpoLecax 1 MOMJIMBOCTSX Ui TOJIMIIEHHS;
MOCTIZIOBHI Ta nepeadadyBaHl pe3yabTaTH B CUCTEMI Y3TOHKEHHX IMPOIECiB; ONTUMI30BaHa
JI€BICTh 3aBASKH PE3YyJIBTaTUBHOMY KEPYBaHHIO MpollecaMu, €()eKTUBHOMY BHUKOPUCTAHHIO
pecypciB 1 3HWXKEHHIO MDKQYHKIIMHUX Oap’epiB; 3abe3medyeHa 3mora opraizairii
dbopMmyBaTu JOBIpY 3alliKaBICHMX CTOPIH B 1i MOCIIJOBHOCTI, PE3yJbTaTUBHOCTI Ta
e(exTUBHOCTI.

MoxxuBi i1 OXOIUTIOIOTH: BU3HAUYCHHS I[IJIEH CUCTEMHU Ta MPOIECiB, TOTPIOHUX IS
iX JTOCSTHEHHS; YCTAaHOBJICHHS MOBHOBa)X€Hb, OOOB’SI3KIB 1 MiA3BITHOCTI IIOAO0 KEPYyBaHHS
IpolLecaMy; po3yMiHHS MOXIJIMBOCTEW opraHizallii Ta BH3HauaHHS OOMEXEHb y pecypcax
nepesl BUKOHAHHSAM Jliif; BU3HAYEHHS B3a€EMO3AJIEKHOCTI MPOLECIB 1 aHaII3yBaHHS BIUIUBY

Ha CHUCTEMY B LIJIOMYy 3MIH B OKpPEeMHX Ipollecax; KEepyBaHHS IpolecamMH Ta ix
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B32€MO3B’SI3KaMH SIK CUCTEMOIO I Pe3yJIbTaTUBHOTO Ta €(EKTUBHOTO JOCSITHEHHS ILIen
oprauizamii y cdepi sKocTi; 3abe3nedyeHHss HasgBHOCTI 1H(opmarllli, HeoOX1aHOI s
(GYHKIIOHYBaHHA Ta TMOJINIIYBaHHA NPOLECIB, & TaKOX Ui 3AIHCHEHHS MOHITOPUHTY,
aHaJlI3yBaHHS Ta OLIIHIOBAaHHS J1€BOCTI BCIET CUCTEMU; KEPYBaHHS pU3HKAMH, AKI MOXYTb
BIUTMHYTH HA BUXOAM MPOILIECIB 1 3aranbHi pe3ynbraru CYS.

[lepeBaroro mpoiecHOro MmiJIXoay € HacTyMHe: MPeICTaBISI0UH MPOLEC BUPOOHUIITBA
npoAyKiii abo MOoCIyr y BUDISAL TMOCTIJOBHOCTI ONEpaliif, MU Kpauie po3yMieMO
CTPYKTYpY (oOpMyBaHHsS I[IHHOCTI i CHOXHBa4da. lIpencraBisitount  CTPYKTYpY
(dbopMyBaHHS LIHHOCTI, MM IPEICTABISEMO TaKOX 1 CTPYKTYpy BUHHMKHEHHSI BTpaT SIKOCTI.
3HAIOYM «XBOP1 MICIsA», MU MOXEMO 3amobiratv BTpaTi SKOCTI, 3aMiCTh TOTO, II00
BUTpAYaTH CWJIM 1 KOIITH Ha BIHOBJIEHHs Bke BTpaueHoi 1iHHOcTi [10]. [lepmmm kpoxom
€(eKTUBHOTO  MEHEKMEHTY SKOCTI € pO3YMIHHA CTPYKTYypu Ol3Hec-IpolieciB
nignpueMctBa. [loOpe ysaBIsAIOUM CTPYKTYpy Ol3HEC-TIPOIIECiB, MEHEDKEPH MiANpPUEMCTBA
3MOXKYTh Kpallle po3yMITH, A€ 3HaXOAUTHCS JHKEPEO CUTHAIIB, K1 1HHOPMYIOTh PO BTPATH
AKoCTi. binblie Toro, 3Haw4YM CTPYKTYypy OI3HEC-TIPOLIECIB, MH 3MOKEMO PO3CTaBUTHU
YyTIWB1 JATYUKH B TaKUX MICIAX, 00 BiJ HUX HAIXOAWIW TMOMEPEIKYBaIbHI CUTHAIIH,
o0 3amoOIrTM BUHUKHEHHIO BTpaT SKOCTI. [IpakTHKOIO BCTAHOBIEHO, IO HAWOLIBII
edekTuBHO Tpeba BHUMIPIOBATH BTPATHU SIKOCTI 3a JOMOMOIOIO JBOX MOKAa3HUKIB: (DyHKIIT
BTpAT SIKOCT1 Ta BiHOIICHHs curHaj/mym [11]. 3riiHo 1boro, KOXeH MPOAyKT abo mociayra
BUKOHY€ JESIKYy KOPUCHY IJsi croxuBaua (QyHKIIIO. ICHye Takuii cTaH mpoaykry abo
MOCJIYTH, PO SIKI MOXKHA CKa3aTH, 110 115l KOPUCHA (PYHKIIIsI BUKOHYETHCS 171eanbHO. [HIIMMu
CJIOBaMH, MPOAYKT abo0 TMOCAyra MawmTh Yy I[bOMY CTaHI MaKCHMaJbHOIO IIHHICTH MJIA
cniokuBava. Bigxunennst QyHKIIT Bif] 171eabHOI € BTpaTaMu SIKOCT1 a, OTXKe, MPU3BOIATH J0
3HIDKCHHSI IIHHOCT1 JJIA CHOXKMBada. UMM MEHINE BiIXWICHb, TUM BHINA SIKICTh. [Ipuunnu
BIIXWJIEHb KOPUCHOI (YHKIIT MOB’s3aHI 3 BIAXWICHHSIMH OKPEMHX IXHIX XapaKTepUCTHUK
npoaykTy abo mociayru. DyHKIIS BTpAT SKOCTI JO3BOJSE KUIBKICHO OIIIHUTH CTYIiHBb
HE3a/I0BOJIEHOCT1 CIOXHBaya, BUKJIMKAHY BIIXWJIECHHSMU THUX UM IHIIUX XapaKTEPUCTHUK
MPOAYKTY 4YM TOCIYTH Bia iAeanbHOro ctaHy. OIlIHKa BHUPAXKAETHCS SK PI3HULA MIXK
MOTOYHUM 1 IIUIbOBUM (i7i€aJIbHUM) 3Ha4eHHSIMU KopucHOi @yHkuii [12]. CtocoBHO Oi3HEC-
MPOLIECIB, JIAHIIOKOK CTa€ CKIAAHIMIMM: XapaKTePUCTUKH MNPORyKUii abo MOCIyru, sKi
BUPOOJISIIOTBCS B pe3yJibTaTi BUKOHAHHS Ol3HEC-TIPOIIeCy, 3aleKaTh Bl XapaKTEPUCTHK
CaMoro MpoIiecy, TOOTO BiJl XapaKTEPUCTUK OIepallii, M0 CKIaAar0Th el Oi3Hec-Tpoliec.
XapakTepuCTUKHU omepalliii Oi3HeC-IpoIecy, B CBOIO YEpry, 3aJIeKaTh BijJ XapaKTePUCTUK
pecypciB, 10 HAAXOAATh Ha iXHI BXOAM Ta MEpepoOisioThCs y pamkax omnepamii. Crin
3a3HAYUTH, 110 CTPYKTypa MEPEHECEHHs, HAKOMUYCHHS IIHHOCT1 Ta BTPAT SKOCTI MOXKe OyTH

JIOCUTDH CKJIATHOIO.
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CxaHICTh TIOB’sA3aHa 31 Crienu(PIYHIM XapaKTepoM B3a€MOIIN 1 B3aEMO3B A3KIB MIXK
pecypcamu, poiiecaMu (omeparisiMi), HAKOMUIyBadyaMH IIHHOCT1 Ta BTPAT SIKOCTI.

OcHoBHe mnpusHayeHHs CVYS mnonsrae y BUSBICHHI BIOXWJEHb (IeeKTiB) BiJ
YCTAHOBJIEHUX BUMOT JI0 SIKOCT1 MPOAYKLIi 1 TOCIYT Ta 3aCTOCYBaHHI PIllIeHb 3 MOIAJIBIIOTO
BUKOPUCTaHHs BUPOOIB, 10 MaioTh nedektu. Cionu HajleKaTh TAKOXK MPOBEIACHHS 3aXO/lIB
1100 HEAOMYIIEHHS MOBTOPHUX BIIXWJIECHb 32 PAXYHOK CBO€YACHOI PO3POOKH 1 peamizarii
3aX0/1IB KOPUTYBAJIHHOTO BIUIMBY. TOOTO, cHCTeMa MEHEIKMEHTY SIKOCT1 €, SIK 1 cHCcTeMa
TJIaHyBaHHA Ta YNPaBIiHHSI BUPOOHHUIITBOM, CUCTEMa MaTePiaIbHO-TEXHIYHOTO MTOCTAaYaHHS,
¢diHaHCOBa cCHCTEMa, YaCTHHOI CHCTeMH opraHizamii BupoOHuInTBa [13]. CuHcrema
YIOPaBIIIHHA SKICTIO (PYHKIIOHY€E OJJHOYACHO 3 1HIIMMH BHJIAMU AISUIBHOCTI, 110 BIUIMBAIOTh
Ha AKICTh TPOIYKIIii 260 MOCITYTH, i B3a€MOJi€ 3 HUMHU. i BIUIMB MOLMIMPIOETHCS HA BCi €Tamu
«TETI SKOCT1» — BiJl MOYATKOBOTO BU3HAYCHHS JI0 KIHIIEBOTO 3a/I0BOJICHHSI BUMOT 1 TTOTPEO
croxuBaya. 3 po3BUTKOM 1 nominmeHHsM CYS 3pocTtae ponb cTaHAapTiB BIANOBIAHOCTI,
MEHEKMEHT 1HpopManiiiHoi Oe3neku Tomo. A Bce 1€ € YaCTHMHOI 3arajibHOi CHCTEMHU
MEHEKMEHTY mianpueMctBa. KoxHa opranizaiis caMOCTIHHO abo 3a JI0IOMOTOIO
KBaJII(DIKOBAaHUX KOHCYJIBTAHTIB BH3HAua€, $KI I1HCTPYMEHTH MOJIMNIIEHHS IH Olible
miaxoasaTh. MakTUYHO B KOXKHIN Taimy3i icCHye cBos crnernudika 1 Ji0Th CBOi CTaHAApTH Ta
MpaBuUiia, 3aCHOBaH1 Ha MOAU(DIKAIIAX MTPOLIECHUX TT1IXO/IB.

Ha cporogimHii JeHb MPOIECHUN MiAXiA CTaB HEBII €MHOI0 YaCTHUHOIO,
CTPHIKHEBOIO OCHOBOIO CyYaCHOTO 1HCTPYMEHTAapil0 BHPILIIEHHS IIUPOKOTO CIEKTpa
yIpaBliHCbKUX 3aBlaHb [14]. IIpoTe nouibHO aklEHTYyBaTH yBary i Ha (pyHKIIOHATbHOMY
MIAXOA1 A0 YOPAaBIIHHA, SKUM TOJdsArae B MOAUN JISJIBHOCTI HA CYKYIHICTh OKpPEMHUX
GbyHKIIH, K1 HEOOX1HO BUKOHYBATH JJIsl peajiizalii moctaBieHuX 3aBaanb [15]. Ha qymky
K.C. besrina, y pamkax (yHKI[IOHaJbHOTO MiAXOQY MiANPUEMCTBO (OpraHizaiis) AUTUTHCA
Ha OKpeMi (yHKIIOH&JIbHI MiIPO3AUIH, $AKI OYOIIOIOTh (YHKI[IOHAJbHI KEPIBHUKH.
OpranizaiiifHol0 OCHOBOIO JIaHOTO IIJAXOAYy € iepapxXiuHa (QyHKIIOHAJIbHA CTPYKTypa
YOpPaBIIHHA MiIPUEMCTBOM [16].

[Ilo crocyeThcsi (PYHKIIOHATBHOTO W MPOLIECHOTO MIAXOIB, TO CJiJ 3a3HAYMTH, IO
JUTsl IXHBOTO TIPOTUCTABJICHHS, HAa HAIll TIOTJIAI, € TIeBHI MmicTaBu. Tak, B OCHOB1 BUJIIJICHHS
JaHUX MIIXOMIB JEXKUTh OfHA M Ta X KiacudikaiiiiHa O3HaKa — «CMOCIO JejeryBaHHs
MOBHOB&)XEHb 1 BIAMOBIAAIBHOCTI». 3a WLIEI0 O3HAKOK, KpiM (YHKIIOHATBHOTO W
nporecHoro migxoniB, C. B. ManbneB Bumiase W TpeTid MiAXiJ A0 yOpaBIIHHA —
«mpoekTHui» [17]. HacmpaBai, AaHy O3HaKy aBTOpP BHUKOPHUCTOBYE B pOJII BU3HAUYEHHS
CaMOro TEPMIHY «IiJIXiJ 0 YIpaBIiHHS», 3 YUM, HA HaIl OIS, BaKKO MOTOJUTHUCH,
OCKUIBKHU CYTHICTh 3a3Ha4eHOi nediHilii Mae 3HAYHO CKJIAIHINIY TPHUPOIY. 3a3HAYEH1 BUIIE
BIZIMIHHOCTI (DYHKI[IOHAJBPHOTO ¥ TPOIECHOTO MIAXOAIB, Ha Hally JOyMKy, HE €

AQHTaroHICTUYHMMM, WO JO3BOJSE BHUKOPUCTOBYBATH iXHIO KOMOIHAIlllO, TakK 3BaHy
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«CYTIEPIO3UIIII0 IUX MiAX0AIBY». I3 1boro mpuBony A. M. KucenboB Big3Havae, 110 «He Oyio
HI OJHOTO TMPOEKTY MO «BIPOBAKEHHIO MPOILIECHOTO TMIAXOMYy», SKUH Ou TPHUBIB [0
(bakTUYHOI BIIMOBH BiJ pO3MeXyBaHHs (YHKIIN Ha MiIPUEMCTBI i TOBHOTO 3aMiIlIEHHS iX
Oi13Hec-mpouecamu» [18]. IHmmmu  cioBamMM, «IpPOLECHUM MiAXi HE  pyHHYE
¢dbyHkuioHanbHul MeHemkMeHT» [19]. Ilpu BuUKOpHCTaHHI MO€THAHHSA AAHUX IT1XOMIB
3MIUCHIOETHCS OIHOYACHE MTPOEKTYBAaHHS OpraHi3aliifHol CTPYKTYpH il IpoLeciB B3aeMO/IIi B
paMKax Ii€l CTPYKTypu. PI3HUIIS K TOJNATA€ «TUIBKU Y BUXIAHUX TOYKAX MPOEKTYBAaHHS: YU
po3nOAUIATH (PYHKIIOHAIBbHI OOOB’S3KM HAa OCHOBI IpolEciB ab0 MPOEKTyBaTH IMPOLECH
B3aeMOIl MK (YyHKIIOHAIbHUMH obOnacTsiMu». CliJl 3B€pHYTH yBary, 110 B MyOJiKawisgx
OCTaHHIX POKIB CIIOCTEpIraeThcsl SIBHE MEepeOUIbLIECHHS Ti€i pojli, Ky Ha CbOTOAHIIIHIN
JeHb BIAIrpa€ NPOUECHUH MiAXiJ y T1o0yAoBl €(QEeKTUBHOI CHUCTEMHU YIPaBIIIHHS
mianpuemctBoM. Tak, C. B. ManblieB Bi3Ha4yae, 110 MPOIECHUM MIAXIT — «OCHOBa BCIX
Cy4aCHMX CHCTEM YIpaBJIIHHS, SK PETYJISIPHOIO AiSUIbHICTIO, Tak 1 po3Butkom» [17]. Ha
nymky A. B. CobGakapboBoi, came B MPOIECHOMY MIiAXOIl peali3yroThes (B TiM YW 1HIIIN
Mipi) BCl OCHOBHI Miaxomud 1m0 ympaBiiHHS [19]. Baxko moroautucs 13 3a3HaYCHUMHU
aBTOpaMU, OCKIJIbKY HaBe/IeHI HUMU XapaKTEPUCTUKHU 3 YCI€I0 OYEBUAHICTIO BITHOCSATHCS HE
710 MIPOLIECHOTO, a JI0 CUCTEMHOIO M1IXOIY.

Otxe, 3acTtocyBaHHsi mpouecHoro miaxony y CVYS mignpuemcts cdepu
IHKUHIPUHTOBUX TOCIYr € 3aco00M Kpamioro poO3yMiHHS CTPYKTypu (OpMyBaHHS
IIHHOCTEW TOCIYT JUIsl CIIOXKHBadiB, MO3BOJISE BHU3HAYATH «BY3bKI MICIS» Ta 3aroodiratu
BTpari sikocti. ®opmyBanHa Ta BrpoBamkeHHS CYS B KOHTEKCTI BUMOr cTtaHaapty ISO
9001:2015 Ha mianpueMcTBax c@epu 1HKUHIPUHITOBUX MOCIYT JO03BOJSATH IHTETpyBaTH
mporecu CVYS 13 3aralbHUM MEHEIKMEHTOM KOMIIaHii Ta 3a0e3MEeYUTH 3aCTOCYyBaHHS

€IMHOTO MPOIECHOTO MIIXOAY JUIsl JOCSITHEHHS KIIFOUOBHUX II17IeH O13HECY.

3. Pu3duK-opicHTOBaHMI MiAXi Yy cMCTeMAaX YNPaBJIiHHA AKICTIO MiANPUEMCTB cepHu
IHKUHIPMHIOBHX MOCJIYT
Baromum iHcTpymentom mono ¢opmyBaHHs CVYS  mianpuemctB  chepu
IHKUHIPUHTOBUX TOCIAYT € 3aCTOCYBaHHS pPHU3UK-OPIEHTOBAHOTO IIJIXOAY, OCKUIbKU
HECTaOUIBHICTh JLIOBOTO 30BHIIIHBOTO CEPEOBHILA OpraHi3alii norpedye 3anpoBaaKeHHs
PU3UK-MEHEDKMEHTY.

[Ipobnemu 110M0 3acTOCYBaHHS PHU3HK-OPIEHTOBAHOTO TIAXOAY B CHCTEMax
ynpasiinHg aocaiypkyBanu Bitkin JI.M., bappam C.B, Ponsko O., Binsseeka O. ta iHmi.
Pazom 3 THM BapTO 3BEpHYTH yBary Ha Te, 110 HasBHI HAyKOB1 JOCIIKEHHS Ta METOAUYHI
Marepiadd HEJOCTaTHBO MICTITh TEOPETHYHO OOTPYHTOBAaHUX PEKOMEHIAIli 070
3aCTOCYBAaHHS PU3UK-OpieHTOBaHOro miaxoay B CYS minnmpueMcTB cdepu 1HKUHIPUHTOBUX

MOCJIYT 3T1IHO BUMOT MiKHapoaHoro ctanaapty 1SO 9001:2015.
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BnpoBajkeHHs Ha MiANPUEMCTBaX cepu 1HXKUHIPUHTOBHX IOCIYT HOBOI Bepcii
MibkHapoaHoro crangapty ISO 9001:2015 cworomni € ckiagHUM 3aBIaHHsAM. Buie
KEpIBHULTBO 1HXUHIPUHITOBOTO MIJNPHUEMCTBA Ma€ 3a0€3MEeUUTH I1HTErpalilo CHUCTEMHU
VOpaBIiHHA SIKICTIO B Oi3Hec-mponecu komnaHii. HoBuM Ta CyTTeBUM HampsMKOM Y
JOCSTHEHHI 11i€] METH € BU3HAYEHHS Ta OLIHIOBAHHS PHU3UKIB MIJIPHUEMCTBA, BPAXOBYIOUU
HOro KOHTEKCT (30BHIINIHI Ta BHYTPIIHI (aKTOpH, IO BIUIMBAIOTh Ha AISUIbHICTD
MIAIPUEMCTBA; aHali3 MOTPed Ta OYiKyBaHb 3allIKaBIEHUX CTOPIH). Ba)XIJIMBUM acleKkToM €
METOMIOJIOTIYHE 3a0e3MEeUeHHs] 3aCTOCYBaHHS PU3HK-OpieHTOBHOro miaxoxy B CVYA
HNIAIPUEMCTB cpepHu 1HXKUHIPUHTOBUX TochHyr. Came TOMY BaKIMBUM € JOCITIIKEHHS
MUTaHb 1O/I0 3aCTOCYBAHHS PU3UK-OPIEHTOBAHOTO MIIXOAY Ta OLlIHIOBaHHS pu3uKiB B CYS
HIIIPUEMCTB cepH 1HKUHIPUHTOBUX MOCIYT Y KOHTEKCTI BUMOT MI>KHApOJHOTO CTaHIAPTy
ISO 9001:2015.

Pusuk-opieHTOBaHMN MiAX1Jl BUMara€ BHU3HAYMTH Ta BpaxyBaTH IpHU IUIaHyBaHHI
CUCTEMH YMPAaBIIHHA SIKICTIO PHU3UKH, IO MOXYTh BUHMKHYTH B Ipolieci AisUIBHOCTI
oprasizaifii Ta po3poOUTH 3axOAu pearyBaHHsA Ha HuUX. [lixomu 10 TiaymadeHHs CYTHOCTI
pu3nKy y cdepi rocnogaproBaHHS MalOTh MEBHI BIJIMIHHOCTI, OCKUIBKH TiJI PU3HKOM
PO3yMIIOTh: YCBiIOMJIEHA MOXJIMBICTh HEOE3IMEKH; MOXKIUBICTh 30MTKIB a00 HEYCIIXy B
akiiice cnpasi [20]; HenepenOauyBaHICTh 1 MOXJIMBICTh HACTaHHS MOMAIA 3 HEraTUBHUMHU
HACJIIKAMH, 3YMOBJIEHUX TI€BHUMH [iMH a0o0 PpIIIEHHSIMH, SKI MaloTh Micle Yy
MaiOyTHOMY [21]; BIpOTiAHICT BUHUKHEHHS 30UTKIB 200 3HM)KEHHS J0XOJIB MOPIBHIHO 3
MIPOrHO30BAHUM BapiaHTOM [22]; KUIbKICHAa Mipa HeOe3NeKkH, 110 BpPaxoBy€e HMOBIPHICTb
BUHUKHECHHS HETaTMBHUX HACTIAKIB BIJ 3IHCHEHHS TOCIONAPCHKOI MisSJIBHOCTI Ta
MOXJIUBUH pO3Mip BTpar Biag HUX [23]; pU3UK — MOXIMUBICTh BUHMKHEHHSI Ta BIPOT1IHI
MacmTabu HAcHiIKIB HETaTUBHOTO BIUIMBY MPOTATOM TEBHOTO TMepiomy dyacy [24].
[cHyBaHHS pI3HUX MIJXOIB 10 PO3KPUTTS CYTHOCTI PU3UKY HE cripusie (OpMyBaHHIO PU3UK-
OpIEHTOBAHOTO MIiAXOAY JO IUIAaHYBaHHA Ta TMPOBEIEHHS KOHTpoOJ y  cdepi
rOCIIOJIapIOBaHHS.

3rigHo 3 [25] OUiHIOBaHHS PU3MKY — i€ eMIIpUYHa HayKoBa AisUIbHICTbH, IOB’S3aHA 3
BU3HAYEHHSM IMOBIPHOCTI IIKOAM Ta PO3MIPIB YIIKOKEHb, 110 € 1i HACHIJAKOM, uepes
1IeHTU]IKALII0 XapaKTePUCTUK 1 HMOBIPHUX YMOB BUKOPUCTAHHS, SIKI MalOTh BITHOLIEHHS
10 Oe3mneku, Ta 3aco0iB iX KUIBKICHOTO OLiHIOBaHHS. O3HakaMu PHU3HUKY €: MOMKJIUBICTb
BIIXWJICHHS BiJ Tiepen0adyBaHOl METH, 3apajiu sIKOi 3M1MCHIOEThCS BUOpaHa albTepHATUBA,
WMOBIPHICTh JOCSITHEHHS 0Oa)KaHOTO pPe3yibTaTy; BIACYTHICTh YINEBHEHOCTI Yy JOCSTHEHHI
MOCTABJIEHOI METH; MOXIJIUBICTh MOPAJIbHUX, MAaTEP1aJIbHUX Ta 1HIIMX BTPAT, OB’ A3aHUX 13
00paHOI0 B yMOBaX HEBHU3HAUEHOCT] aJIbTEPHATUBOIO.

B ymoBax VYkpainum € cBos cnenudika NpUYUH PUBHKY: HEOOOB’SI3KOBICTH 1

0e3BIANOBIAAIIBHICTh  CY0’€KTIB  TOCHOAAPIOBAHHS;  CyNEpEeWIMBICTh  3aKOHOAABCTBA;
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BIJICYTHICTh PEAJbHOTO TOCHOAAPCHKOTO TIpaBa; IepeBara MOMITHYHUX I1HTEpEciB Haj
€KOHOMIYHHMMHM; HECTIMKEe MOJaTKOBE 3aKOHOAABCTBO [25]. MuixkHapomuuii crangapt ISO
9000:2015 Tax TayMauuTh MOHSTTS PU3UKY: PU3UK - BIUIUB HEBU3HAYEHOCTI. 3T1HO BUMOT
MibkHaponHoro ctanmapty ISO 9001:2015 (posmin 6, m. 6.1 «/lii 3 00poOKku pHUBHKIB 1
MOKJIMBOCTEI») MpH IUIAHYBaHHI Y paMKaX CUCTEMHU MEHEIKMEHTY SIKOCTI, MiJIMPUEMCTBO
MOBMHHO BpaxoByBaTh NuUTaHHA, po3nisiHyTi y 1.4.1 «[lonsaTTs mnianpuemcTBa 1 ii
KOHTEKCTY», 1 BUMOTH, po3IsHYTI y 1m.4.2 «[IoHATTS moTped Ta oyiKyBaHb 3alliKaBJICHUX
CTOpIH» 1 BUSBUTHU PU3UKH Ta MOXJIMBOCTI, SIKI HEOOX1THO 00pOoOUTH, NIl TOTO 1100 [26]:
3a0€e3MeYUTH BIEBHEHICTh y TOMY, L0 CHCTEMa MEHEIKMEHTY SKOCTI MOXE JOCSATHYTHU
3alJIaHOBAaHUX PE3YJIbTATIB; MOCUIUTU OaKaHUM BIUIMB; MOCUIUTH a00 3HU3UTU HEOAKaHUM
BILTUB; TOCSITTH MOJIMIIEHHS.

BiamosigHo g0 m. 6.2 mMiANPUEMCTBO Ma€ IUIAHYBaTH il 3 OOPOOKH LMX PHU3UKIB I
MOKJIMBOCTEH, 1HTErpyrOud Ta BIPOBADKYIOUM II1 il B MPOIECH CUCTEMHU YHPaBIiHHSA
SKICTIO, & TAKOX OI[IHIOIOUM PE3yJIbTaTHUBHICTh BIPOBAKEHUX Ail. Cepel MOXIMBUX i,
CHOPSIMOBAaHUX Ha OOpPOOKY pU3HKIB, MOKYTh OyTH: YHUKHEHHS PU3UKY; IPUUHATTS PUBUKY
JUI BUKOPUCTaHHS MOKJIMBOCTI; YCYHEHHS JpKepesla pPU3MKY; 3MiHa MMOBIpHOCTEH abo
HaciiakiB [27]. YV HoBiit Bepcii cranaapty [SO 9001:2015 Bumoru uiof0 npuiHATTS pillieHb
Ha OCHOBI PHU3MKIB TICHO TOB’s3aHa 3 KOHIIEMIlIE€I0 TpolecHoro miaxoay. Lle mo3Bonuio
BIJIMOBUTHUCH BiJ] MOMEPEIKYyBAIbHUX I K OKPEeMOi BUMOTH Ta MEPEHECTH iX Ha PIBEHb
OTepaTUBHOTO (PyHKILIOHYBaHHS KOKHOTO mpouecy CYS.

Sk BUIUIMBAE 3 OUTBIIOCTI BU3HAUEHb, PU3HKH Ta MOKJIMBOCTI, K MMPaBUJIO MOB’s3aHI
3 [UIAMH MIANPUEMCTBA, CUCTEMOIO MEHeMKMeHTy. Bimmosimno mo ISO 31000:2009
«Pusuk-MenemxkMent. [IpUHUOMNN 1 KEpIBHULTBO» IiJ PHU3UKOM PO3YMIIOTh «BILIUB
HEBU3HAYCHOCT1 Ha JOCATHEHHS Iiei. Jle BIUIMB — 1€ BIAXWJICHHS BiJl OYIKYBaHOTO — 3
MO3UTUBHUMHU a00 HEraTuBHUMHM Haciiakamm» [28]. CYS 1 ynpaBiaiHHS pU3HMKaMU — 1€ JIBI
B3a€MOIIOB’SI3aHI CUCTEMHU i MaroTh OyTH IHTErpOBaHl1 y CHUIbHY CHUCTEMY MEHEIKMEHTY
MIMPUEMCTBA HEPO3PUBHO. PU3HMK-OpIEHTOBaHMM TiAXiA HEOOXIAHO BKJIIOYATH B YCi
MpOIECH TMIAMPUEMCTBA TaKUM YMHOM, 1100 BIH HE BIJOKPEMIIIOBaBCS BIJ HUX,
3IHACHIOBABCS a/IeKBaTHO, €()eKTUBHO 1 PE3yIbTaTUBHO.

Pusukamu Ha mianpueMcTBi cepu 1HKUHIPUHTOBUX TMOCIYT MOXKHA YHPABISATH Ha
PI3HUX PIBHAX: HA PIBHI NIANPUEMCTBA, PO3IISAJAI0OUM BIUIMB PU3UKIB Ha LU MiANPHUEMCTBA
B o0Omacti sKOCTi (3arajibHi pHU3WKKA [UIS BCi€l MISUIBHOCTI); Ha pPIiBHI MIAPO3IALIIB,
O3S Jal0YM BIUTMB PU3UKIB HA IIUT TAPO3ALIIB B 00JACTI SKOCTI; HA PIBHI MpOIeciB (s
KOXKHOTO TIPOIIECY), PO3MISAAalouM BIUIUB HA JOCATHEHHS IUIeH mporeciB. SKmio 1mim
MPOIIECIB HE JIOCATAIOTHCS, TO HE JOCATAIOTHCS W MU MAPO3AUIB Ta MiJNPUEMCTBA B
uiomy. OIlliHKAa PHU3MKIB MPOIECIB 1 IXHS aKTyali3allis Ma€ MPOBOIAUTHUCS KEpIBHUKAMHU

CTPYKTYpHUX HIAPO3/ALIIB, BIAMNOBIIaJbHUMH 3a BIAMOBIJHI MPOIECH MIOPIYHO, a TAKOXK Y
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BUMNAAKY 3MiHU mporeciB CYS, a came: y BUMaaKy 3MiHM 3aKOHOAABUMUX YU IHIIUX BHUMOT,
10 MalTh BIJIHOIIEHHS /10 MPOLECY; MPHU 3MiHI CTPYKTYpH MPOIECY; NP BUKOPUCTAHHI
HOBOTO O0OJIaJJHAHHS, 3acCO0IB BUMIPIOBaHHS TOIIO; NMPU BUKOPUCTAHHI HOBUX Marepialis,
IHIIMX pecypciB; y pa3l BUSBICHHS BEJIMKOI KUIBKOCTI TepeboiB y poOOTi, BIAXUIIEHB
MpOLECIiB BiJl BUMOT; Yy BHUIAJKY BUSBICHHS HENOMIUYEHUX PHU3UKIB y XOAl MPOBEIEHHS
BHYTPIIIHIX 1 30BHILUIHIX ayAUTIB; MPU 3MiHI METOJUKU OIL[IHKUA PU3HUKIB.

Ha wnamy nymky, onTUMadbHUMU METOJAaMHU MJis OIliHIOBaHHs pus3ukiB y CVYi
HIAIPUEMCTB cepu 1HKUHIPUHTOBUX TMOCIYT €: MPUYUMHHO-HAcHiAKoBa aiarpama IcikaBu,
miarpama Ilapeto, meton excriepTHuX oiiHOK. Jliarpama IcikaBu mae 3Mory BU3HAYUTH BCi
MOJIMBI YMHHHUKM (MPUYMHHM) BIUIMBY Ha OO €KT, 1ACHTU(]IKYBaTH iX Ta JHOCHIAUTH
MPUYMHHO-HACIIKOBI 3ajie’kHOCTI. MeToq mnpocTHif, ane MNpUCYTHIH Cy0’ €KTHBI3M
cnemianictiB. Jliarpama Ilapero € KUIBKICHUM METOJOM, JIO3BOJISIE  BHU3HAUUTH
HaWBaXUIMBIII YMHHUKHM BIUIUBY Ha 00’€KT, 10 € CYTTEBOIO 1HGOPMAIIEIO ISl TPUUHATTA
YIOPAaBIIHCHKUX pilIeHb Ta (GOpMyBaHHS KOPUTYBAJIbHUX Ai. MeTon eKCIEepTHHUX OILIIHOK
3aCTOCOBYIOTH 37€OLIBIIOTO VISl OI[IHKH TTapaMeTpiB, SKI HE MaIOTh OJIMHUIIL BUMIPIOBAHHS.
[lepeBaramu MeTomy € Te, MO KBaji(ikoBaHl (axiBUi-IPAKTUKH MOXYTb JOCHUTH TOYHO
OI[IHUTH JOCHIKyBaHUN 00’e€kT. HemomikoMm € cy0’ekTHBI3M ekcmepTiB. Meton moTrpedye
0araTo KOILITIB Ta Yacy AJIs MIAPaxyHKiB [29].

3rimo Bumor cranaapty ISO 9001:2015 pusuku MarwTh BH3HAYaTHCh HA OCHOBI
KOHTEKCTY OpraHi3allii Ta aHajizy moTrped 1 O4iKyBaHb 3alliKaBJIECHUX CTOPIH. 3aCTOCYyBaHHS
METOZIB MO3KOBOIO INTypMy Ta jiarpamu IcikaBu (MPUYMHHO-HACTIAKOBOI JiarpaMu)
JO3BOJINTh BUSBUTU TIOTCHINMHI pU3WKH, sKI BIUMBalOTh Ha CVYS Ta IIANBHICTH
IHKUHIPUHIOBOTO MIANpPHEMCTBA B 1uioMy. Ha piBHI mpoleciB, Ha Hally IyMKY,
e(eKTUBHUM 3acO00M 1100 BUSIBIICHHS, ieHTU(IKAIlT Ta oIliHIOBaHHS pu3uKkiB € FMEA-
aHam3. Meroto 3acrocyBanHs FMEA-ananizy € BUBYEHHS NpPUYUH 1 MeEXaHI3MiB
BUHUKHEHHS HEBIJMOBIIHOCTEH 1 IXHE TOTMEpEKEHHSI a00 MaKCUMaJbHE 3MEHIICHHS IXHIX
HETaTUBHUX HACTIAKIB, 1 BIAMOBITHO — MIABUIIEHHS SIKOCTI BUKOHAHHS POOIT (TOCIYT).
Anroputm FMEA-anani3y npoiiecy BUKOHaHHS poOiIT (ITOCIyT) HaBeJIeHO Ha puc.3.

JIOLTbHO AaKUEHTYBaTH yBary Ha JEsSKWX BaXJIMBHX acnekrax aHamizy. [lpu
(dbopMyBaHHI MOTEHIIIHUX HEBIAMOBIAHOCTEN MPOIECY BUKOHAHHSA pOOIT (HaJaHHS MOCIYT)
CJIIJT YpaxoByBaTH, 110 MOCIyra MICTUTh JIBI CKJIaJOB1: Oe3mocepeHb0 MPOLEeC BUKOHAHHS
MOCAyrd Ta Tporec oOciyroByBaHHs. [lpm  BU3HAYeHHI BUIIB  MOTEHIIMHUX
HEBIJIMOBITHOCTEW HE MOTPIOHO AKIEHTYBaTH yBary Ha HEBIANOBIAHOCTSAX, BUHUKHEHHS
SKUX HEMOXJIMBE ab0 MayoiMoBipHE. MOXIIHMBI HACTIAKKA MOTEHIIMHOI HEBIAMOBIIHOCTI
BU3HAYAIOTh 3 YypaxyBaHHSIM 3ayBakeHb 3aMOBHUKIB, CKapr CIIO)KHMBaYiB, OCOOJIMBOCTEN

poOIT (MOCTyT), K1 BUKOHYIOTHCS.
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Puc. 3. Aaroputm FMEA-anaJi3y npouecy BUKOHAHHA PodiT (HagaHHs nocJyr) [30]

OIiHKY 3HAUYyIIOCTI TOTEHI[IWHUX HEBIAMOBITHOCTEH EKCHEepTH MPOBOAATH 32

TUnoBor 10-6ampHOI0 MIKAJIO0 CEPHO3HOCTI HACTIAKY Ta BU3HA4YarOTh paHr (0an S). Sxmro

HACJIJKIB KUTbKa 1 3HAUYIIICTh Y HUX pi3HA, TOMI JUISI PO3PaxXyHKY MPIOPUTETHOTO YHCIa

pusuky (ITYP) BUKOpUCTOBYIOTH MaKCUMaJIbHE 3HAYEHHS 3HAYYIIOCTI.

MoxnuB1 NPUYUHU TOTCHIIIWHUX HEBIAMOBIIHOCTEH BH3HAYAIOTHCS HA OCHOBI

aHayi3zy omepauid Mpolecy, BUMOI, a TaKOX IIJISXOM BHUBYEHHS MHUHYIUX MpoOIeM,

OB’ I3aHUX 3 MIPOIIECOM, 1110 aHATI3YEThCA.
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[IpyunHn HEOOXigHO (QopMymioBaTH SK (aKTOpU, SKUMU MOKHA YIpPaBIATH a0o
kopuryBatd. OIIIHKY MOXJIMBUX MPUYMH TOTEHIIHUX HEBIANOBIIHOCTEH mpoIecy
MIPOBOJISATH 32 JOMIOMOTOI0 BIAMOBITHUX TUIIOBUX 10-0ambHUX KA JJIs BUSHAYEHHS PaHTIB
BUHUKHEHHS HeBianoBimHocte (O) Ta ixHporo BusiBiieHHs (D). Jlng omiHku yacTtoTH
BUHUKHEHHS JIOIIIbHO BUKOPUCTOBYBAaTH CTATUCTUYHI JaH1 3 TMOMIOHUX MPOIIECIB, Omneparlii
3 ypaxyBaHHSM 3MIHH POOOYOTO CEpeNOBHINA JUIsi BUKOHAHHS POOIT (HaAaHHS TOCIYT).
SAxio Taki JaHl BIACYTHI, TO MOXKHA HaJaBaTH CyO’€KTHMBHI OIIIHKM Ha OCHOBI1 iH(Mopmarrii
mipo nporiec. [TYP BuzHavaethes 3a popmysoro:

IT4P = SxO*x D (1)

O06’exkTH aHali3y BHOPSAIKOBYIOTHCS 3a 3MeHIIeHHsAM 3HaueHb [IYP. Jlng Toro, mo6
OLIIHUTH HE TUIbKU MPIOPUTETHICTh PU3MKIB, ajle ¥ KOPEKTHO BUOpATH CTpaTEriio HIOAO
pearyBaHHs Ha HMX, BCTAHOBIIIOIOTH rpaHuuyHe 3HadeHHsA [IYPrp. SIkmo 3a pesynsraramu
anamizy ¢akruyne 3HaueHHs [IYP nepesuntye I[IYPrp., T0o po3pobmasiioTh Ta BIPOBAIKYIOTh
KOpUTYBaJIbH1 JIi ISl 3MEHIICHHS UM YCyHEHHS pu3uKy. Skmo ¢akruyne 3HaueHHs [1YP ne
nepesuirye [TYPrp., BBaxkaeTbcs, 110 JaHUM BUJI pUBUKY HE € CYTTEBUM 1 KOPUTYBaJIbHI Jii
HE JIOpEYHi, ajie 1oro BUSABICHHS HEOOX1IHE.

JI1s1 BU3HAaYEHHS IPUYMH TOTEHIIAIbHUX HEBIAMOBITHOCTEH, SIKi 00OB’I3KOBO MalOTh
OyTH yCyHEHI (HalOUIbII PU3MKOB1), MPOBOAATH PAH)XKYBaHHA MPUYMH (HANpPUKIAJ, 3a
normomMoroto miarpamu I[lapeto). Cinig BU3HAYUTH, SIKI BUIM HEBIAMOBIIHOCTEH BUMArarTh
MOJIIIIIEHHS IPOLeCy B Mepuly yepry (HeBianoBiaHicTh 3 MakcumanbHuM [TUP). Heo6xigHo
aKIICHTYBAaTH yBary Ha THX BHJaX HEBIAMOBITHOCTEH, 3HAYYIIICTh HACTIAKIB SIKUX CKIagae 9
a6o 10 6aniB, OCKUJIbKM BOHH CYTTEBO BIJTUBAIOTH Ha OE3MEKY.

3 METOW BHU3HAYCHHS MPUYUH TOTCHI[IWHUX HEBIAMOBIIHOCTEH, PHU3UK SIKUX
3aCHOBaHUN HE TUIBKM Ha BHUCOKIM 3HAUYIIOCTI HACIHIJKIB, ajie¢ ¥ Ha BHCOKIA 4YacTOTI
BUHUKHEHHS, IPUYUHUA MO>KHA PaHKyBaTH 3a JOOYTKOM pPaHTiB 3HAYYIIOCTI Ta BUHUKHEHHS
(Sx0). Hns Beix npuunH, 3Ha4eHHs sskux [TYP > ITYPrp, po3pobmnsitoTs 3axoau, CpsSMOBaHI
Ha 3MEHIICHHS PU3MKY J0 NPUUHATHOrO piBHS. POPMYIIOIOTH KOHKPETHI 3aXOAM IIOJ0
YCYHEHHSI BUSIBJICHUX TMOTEHIIMHUX HEBIAMOBIMHOCTEH 1/a00 iXHIX MPUYUH, CIPSIMOBAHUX
Ha 3HWXKEeHHS moka3HukiB O, D 1, BimmosimHo, [TYP. Ilonepenubo s KOXKHOI MPUYUHU
MPOBOJISATH aHalli3, OIIHKY BUHUKHEHHS Ta BUSBICHHSA 1 PO3PAXOBYIOTh 3alllITAHOBAHE
3HaueHHs [TYP.

[licns BUKOHAHHS 3allJIAHOBAaHMX 3aXOJlIB I'pyNa €KCHEPTIB MPOBOAUTH MOBTOPHUMN
aHasli3 3a aHAJOTIYHOIO0 METOAOJIOri€r0. SIKIIO BCl 3aljlaHOBaHI 3aXxOlW BIOPOBAKEH1 M
e(heKT KOpUTyBaJIbHUX/TIONEPEIKYIOUNX /1 aJIeKBaTHUN BCTAHOBJIEHUM LUJISIM, MPOLIETypa
BBAKAETHCSA 3aBEPIICHOI0. Y MPOTUJICKHOMY BHUIIAJKy MPUIAMAETbCs PIMICHHS PO
npoBeneHHs: noBropHoro FMEA-ananizy npoiiecy BUKOHaHHSI poOIT (HaJaHHS MOCIYT) Ta

(dhopMyBaHHS HOBUX KOPUTYBAIHHUX 3aXO/IB.
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OTxe, TOCHIIPKEHHS TUTaHb 100 PU3HK-0pieHTOBaHOTO miaxony B CYS y KoHTeKCTi
BUMOr MikHapoaHoro ctanmapty [SO 9001:2015 mamo 3MOry pO3KpPUTH CYyTHICTH BHUMOT
IbOTO CTaHAAPTy HIOA0 Ii Mo oOpoOlll PU3MKIB Ta HABECTU METOIOJIOTIIO OIlIHIOBAHHS
pu3uKiB Ha piBHI npoueciB B CVYS mianpuemcTB cdepu 1HXKUHIpUHTOBUX mociuyr. lle
JO3BOJIUTH TIAMPUEMCTBAM €(EKTUBHO OLIHIOBATH PU3UKHU, MOCTIMHO MOJIMIIYBaTH SIKICTh
013HEeC-IPOLECIB Ta IOCATATH KIIIOYOBI 11111 Oi3HECY.

BucHoBkm.

O6rpyntoBano, mo ¢opmyBanHs CYS Ha miampueMCTBax BIAMOBIAHO JO BUMOT
MibkHapoaHoro cranaapty ISO 9001:2015 nmepenbauae miiecnpsMoBaHy Ta CBIAOMY 3MiHY
KEpIBHULITBOM MiANpUEMCTBA (inocodii opraHizaliiHOIO PO3BUTKY B CTOPOHY SIKOCTI,
JI03BOJISIE OpraHi3alisiM OLTBIN SKICHO BU3HAYaTU KOHTEKCT OpraHisailii, TpOBOIUTH aHai3
3alliKaBJICHUX CTOPIH Ta CHUCTEMHO YHPABISATH pU3MKAMH B CBOiMl JisSUIBHOCTI, IO,
0e3yMOBHO, € TIEPEKOHINBOIO KOHKYPEHTHOIO MEPEBaroio B CKJIAJHUX €KOHOMIYHUX YMOBAX.
JloBeneHo, 110 3acTocyBaHHsS mpolecHoro miaxony y CVYS mianpuemcts cdepu
IHKUHIPUHTOBUX TOCIYI € 3aco00M Kpalioro poO3yMIiHHS CTPYKTypu (OpMyBaHHS
IIHHOCTEW TOCIYT JUIsl CIIOXKHBadiB, MO3BOJISE BH3HAYATH «BY3bKI MICIS» Ta 3aroodiratu
BTpari sikocti. ®opmyBanHa Ta BrpoBamkeHHS CYS B KOHTEKCTI BUMOr ctaHaapty ISO
9001:2015 Ha mianpueMcTBax c@epu 1HKUHIPUHITOBUX MOCIYT JO03BOJSATH IHTErpyBaTH
mporecu CVYS 13 3aralbHUM MEHEIKMEHTOM KOMIIaHii Ta 3a0e3MEeYUTH 3aCTOCYyBaHHS
€IMHOTO TIPOLIECHOTO TIIXOMy JUIsl JOCSTHEHHS KIFOYOBUX IiieH O13Hecy. PO3KpUTO CTHICTH
pusuk-opientoBaHoro migxony B CVYS mianpuemctBa cdepu 1HXUHIPUHIOBHX HOCIYT Y
KOHTEKCTI BUMOT MiKHapoaHoro ctanaapty ISO 9001:2015 ta HaBeAeHO METOOJOTIUHI
ACTEKTH I10/I0 OI[IHIOBAHHS PU3UKIB KOMIIaHI.
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Beryn

[IpoGneMu  JOCHIKEHHS  JIIOACBKOTO  MOTEHI[lally Ta YyIOCKOHAJIEHHS HOro
aJIMIHICTpYBaHHSI € ChOTOJIHI FOCTPUMHU Ta BIANOBIJAIOTH HANpsSMaM CyYaCHUX HAyKOBHMX
JIOCHIPKEHb, MAalOTh TNPAKTUYHY I[HHICTh JUISI BIPOBAHKCHHS Ha MIiANPHEMCTBAX.
AKTyallbHICTh POOOTH MOJIATAE B TOMY, 1110 PUHKOBA €KOHOMIKA, MPOLECH €BPOIHTETpallii Ta
KOHKYPEHIIIl 3yMOBIIOIOTh HEOOXIJIHICTh KapAMHAJIBbHOI 3MIHM B cHUCTeMi (hOpMyBaHHS
KaJpiB Ta iX MOTUBYBaHHs. Y CydyaCHHUX yMOBax Ba)JIMBO HE TUIbKU MPABUIBHO OLIIHIOBATH
JIOACHKUM TTOTEHITIAM MiAMPUEMCTBA, a i MOTHBYBATH TPAIliBHUKIB JOCSITATH CTPATET1UHHUX,
TaKTUYHUX Ta OMNepaliiHuX IuIer mignpuemcTBa [1-2]. AnMiHICTpYBaHHS JIOACHKOTO
MOTEHLIay 0e3rmocepeHbO TIOB’sA3aHEe 13 CyYaCHUMH TEXHOJOTIIMH MOTHBYBaHHS
MpAaLiBHUKIB, L0 CIPHUSIE 3POCTAHHIO SKICHUX XapaKTEPUCTUK MepCOHaNy (IiJBUILIEHHIO
JIOACHKOTO TIOTEHIlaNy), CTHUMYJIIOE€ 1HIIIaTUBHICTh, I1HHOBAIIIWHICTP Ta KPEAaTUBHICTH
MpaliBHUKIB (M1IBUILYE PIBEHb KOPIIOPATUBHOI KYJIBTYPH) 1 MOKPAILLY€E KOHKYPEHTHI MO3UIIIT
HianpueMcTBa y Oi3Hec-cepenoBuii [3-4].

OcranHiM dYacoM cGOpMYBaliOCsS TMOHATTS <JTIOACHKUM TOTEHIA» SK TPYAOBI
MOKJIMBOCTI TMpALIBHUKIB MIJIPUEMCTBA, IX OCBITHIA Ta KBali(pikaliiHUN piBEHb,
MOTHBAILITHUI MOTEHIIad, 3[aTHICTh MEPCOHANY J0 I'eHEepyBaHHS 17ei, CTBOPEHHS HOBOI
MPOAYKIIiI, @ TAKOXK CYKYIHICTb 1X MCUXO(1310JI0TTUHUX XapaKTEPUCTUK [5].

MeTtoro pobOTH € TOCHTIIKEHHS] CYyTHOCTI aJIMiHICTPYBaHHS JIFOICHKOTO MOTEHIIATy Ha
NpUKIaAl MIANPUEMCTB B YKpaiHi 1 CBITI HUIAXOM BHJIUJIEHHS HU3KH MPOOJIEM 040
(dbopMyBaHHS JIOCHKOTO MOTEHIIIATy Ta HOro aAMiIHICTpyBaHHS B yCTaHOBAX.

BiamoBigHO 10 TOCTaBlIEHOI METH 3aBJaHHAMH B poOOTI €: 1) 3poOuUTH OIS
BITUM3HSIHUX Ta 3apyO1’KHUX HAyKOBHMX, HaBYAJIbHO-METOJUYHHUX Ta HOPMATHUBHO-IIPABOBUX
JDKepes IIOJ0 MUTAHHS aJMIHICTPYBAaHHS JIIOACHKOTO MOTEHIlIaNy; 2) MpoaHai3yBaTu CTaH
Ta JOCHIIUTUA TEHACHIIT PO3BUTKY JIOACHKOTO MOTEHIIaTy B YKpaiHi Ta CBITI; 3) TOCTIAUTH

MOJKJIMBI aJIbTEPHATUBH YIOCKOHAJIEHHS aMIHICTPYBaHHS JIIOICHKOTO MOTEHIIATY.

1. JdocaigzxeHHs CyTHOCTI aAMiHICTPYBAHHA JIOJACHKOIr0 MOTEHIIIATY.

Baromwuii BHECOK y JOCIIKEHHS TIPOOJIEM JIIONICHKOTO TOTEHIIIay 3 TOYKUA 30py MOro
OLIIHIOBaHHS, aAMIHICTpyBaHHS Ta MOTHBYBaHHs 3pOOMJIM BITUM3HSHI Ta 3apyO1’KHI HAayKOBIII,
cepen sikux BapTo Buokpemutu npaui: O. bomapenskoi [6], M. Bybnuk [7-12], }O. BinTioka
[13], L. BoBk [14], O.I'pimuoBa [5,15], I1. Ipykepa [16], A. Konora [17], 1. Komapauiibkoro
[18], O. Ky3pmina [19], E. Jlibanosa [20] O. Menbuuk [19], K. Makkonnemna [21], A. llaxHo
[1-2] Ta i1H. OCHOBHUMHU HayKOBMMHU JOPOOKaMH aBTOpIB y LiH cdepl € PO3BUTOK CYTHOCTI
MOHSTh «aJIMIHICTPYBaHHS JIFOJCHKOTO MOTEHLIATY», «MOTUBYBAaHHS», «CTUMYIH, «MOTHUBH, 1
METOAX MOTHBYBAHHS», BCTAHOBJIEHHS B3a€EMO3B’ 3Ky MOTHBYBAHHS 3 PO3BUTKOM YCTaHOB,
BUOKPEMJICHHSI CUCTEMH TMOKAa3HUKIB OLIHIOBAaHHS pe3yJIbTaTiB MOTUBYBAaHHS, 3a0€3MECUCHHS

0a30B0i Ta OOHYCHOT YaCTHH 3apOOITHOT IJIATH TOIIIO.
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Takok pO3BUHYTO THWIIOJOTIIO BHAIB aJMIHICTPYBaHHS JIIOJCHKOTO IOTEHIIIATY,
MOTHUBYBaHHs mepcoHany. lIpoTre BHSIBIECHO HEOOXIIHICTh YIOCKOHAJIEHHS CYTHOCTI
aZMIHICTpYBaHHS JIFOICHKOTO TMOTEHIIay, METOMIB iAeHTU(IKaIi 3MIH IILOTO TPOIIECY, a
TakoXk chopMmyBasiacid MoTpeda B PO3BUTKY METOAIB BHOOpPY HUISXIB iXHHOIO (POPMYBAHHS
Ta  BUKOPUCTAHHS, TMOTpeOye  YIOCKOHAJICHHS  METOMNOJIOTIS  aJMIHICTPYBaHHS
KOMIIETEHTHOCTEH MpalliBHUKIB TOIIO. Po3po0iaeHHss Mozaeni aJAMIiHICTpyBaHHS JFOACHKOTO
MOTEHLialy B HampsMi (OpMyBaHHS 1 BIPOBA/UKEHHS 1HHOBAaUIWHUX TEXHOJOTIN
MOTHUBYBaHHSl MEpPCOHAy MIANPUEMCTB, a TaKOX BHUKOPUCTaHHS MOJENl KIIOYOBHX
MOKa3HUKIB €(DEKTUBHOCTI MiAOOPY MepCOHAITY.

[IpoGneMaTuka JIOACHKOTO TMOTEHIIaNly, MOTHMBYBaHHS TMpPAliBHUKIB CHCTEMHO
po3mIAIaeThes y OararboX mpausix 3 MeHekKMeHTY [19, 22], MoTuByBaHHS nepcoHainy [6,
13, 23], opranizyBanHns npaui [14, 16, 24], ynpaBniHHs JIOICEKUM MOTeHLianoM [5, 15, 21,
25], exkoHOMIKM Tpall Ta COLIAIbHO-TPYAOBUX BigHOCHH [17, 26], miIBHUIIECHHS
KOHKYPEHTOCTIPOMOKHOCT1 HalllOHaJbHOI eKoHOMiKH [3,27] Tomo. Sk BBaxae Ky3pmin O.€.
y poOyTi [19] MOTHBYBaHHSI — 1ie BHUJ YNPaBIIHCHKOI AISUIBHOCTI, 110 3a0e3meuye mpouec
CIIOHYKaHHsI ce0e Ta IHIIMX MPAI[iBHUKIB Ha JiSJBHICTh, 110 COpPsIMOBaHA Ha JTOCATHEHHS
0COOMCTHX MIUJICH Ta IijIeit opraHizarii. Yciia 3a pillieHHsIM Mpo HEOOX1AHICTh MOTHUBYBaHHS
npati Konor A.M. y po6orti [17] BBaxkae, 1110 MOTHBALlisl IEPCOHAITY B1IOOpa)Kka€e CyKyIHICTh
BHYTPIIIHIX 1 30BHINIHIX PYMIHHUX CHUJI, SIKI CIIOHYKalOTh JIIOAMHY 10 MAisUIBHOCTI,
BH3HAYAIOTh TOBEMIHKY, (HOPMH [ISJIBHOCTI, HAAIOTh I AISUTBHOCTI CHPSIMOBAHOCTI,
OpIEHTOBAHOI Ha JOCATHEHHS OCOOMCTUX IIUIeH 1 miJied opraHizauii; 1€ CyKyNHICTh YCIX
MOTHBIB, SIK1 BIUTUBAIOTh HA MOBEIIHKY JIIOANHHU.

VY mxepenax [1, 6] aBTopamMu 0XxapaKTepru30BaHO OCOOTUBOCTI PO3BUTKY MOTHBAIIIITHOTO
MOTEHLIaTy TMpAaliBHUKIB, BIUIMBY KOPIOPATUBHOI KyJAbTYpH HA MOTHBALINHI MpOIECH
MIJIPUEMCTB, METOIM MiHIMI3alii JAeMOTUBalli, (JOpPMyBaHHS 1 BIPOBAIKEHHS T'PEHIOBUX
CUCTEM MOTHBYBAHHS, NPAKTUYHOIO BUKOPHUCTAHHS €(EKTUBHUX KOMIIEHCAI[IMHMX MAaKeTiB,
KoMIpecii 3apoO0iTHOI IaTv, HaJaHHS TMpaliBHUKAM MUIBT 1 KOMIIGHCAIlii, 3a0e3medeHHs
MOTHBALIMHOI TIr1€HU, ONTHUMI3yBaHHS OOHYCHUX BHILIAT, 1A€HTU(IKYBAaHHS MOTHBAIIHUX
norped, (opMyBaHHS MOTHMBALIIMHOI CTparTerii, PEIHKUHIPUHTY CHUCTEMH MOTHBYBaHHS,
BIIPOBA/)KEHHS TAKETHUX PIIIEHb y 11l cdepi To1Io.

V BinmoBigHIN HayKOBiH Ta cnenianizoBaHiil sitepatypi [1, 5, 13,19] aBTOopH BuaLIMIN
BiciM 0a30BHX €JIEMEHTIB COIliaJbHUX MPOIIECIB, BBIBIIN KOAYBaHHs, TEKOyBaHHS 1 BIATYK,
0 TOB’S3aHO 13 JIDKUTAIZAINEI0 CYCIUIBCTBA Ta Ja€ MOXJIMBICTH Kpalle TOCITIAUTH
nporec oOMiHY 1H(OpMAIlI€I0 1 BUSBUTH HENONIKA B HbOMY. Takok aBTOpPH BUAUISIOTH y
JAHOMY TIPOIIECl IIyM, SIKHMH CIOTBOPIOE 3MICT 1H(pOpMaIlli 1 BIIMBaE Ha €()EKTUBHICTh
COIIATbHO-TPYIOBUX TMPOIIECIB YIPABIIHHSA MIANPUEMCTBAMU. Y CHUCTEMI YIPaBIiHHS

BKJIUBOIO € (PYHKIIiSI KOHTPOJIIO, sIKa TMOAUTSETHCS Ha MUCHbMOBY Ta ycHY ¢dopmu [19].
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[luceMoOBUI KOHTPOJb BHUCTyHae y (opmi IUTAHOBOI Ta 3BITHOI JOKyMEHTAIlii,
nmaM’THUX 3allMCOK, JIOMOBIiJeH, OrOJIOIIeHb, JOBIJHUKIB, (IPMOBHX Ta3eT TOIIO.
[lepeBaramMu Takux KOMyHIKaliid € go0Ope 30epekeHHs 1HQOpMallii, MOXKIUBICTh BUBYCHHS,
OaraTopa3oBe IepeyMTyBaHHA 1H(oOpMallii, TIPYHTOBHICTh MIATOTOBKH, MOMKJIMBICTh
JOBEICHHS 70 Oararbox TMpaliBHUKIB. J[0 HEZOMIKIB MHUCHMOBOI KOMYHIKAIl MOXKHA
BI/IHECTU: CKJIAQJHICTh TIOHOBJICHHS, 00 ’eMHICTH 1HQopMalii. VYci Ha3BaHI METOAU
YOPaBIiHHA AISUIBHICTIO MIANPUEMCTB OPraHIYHO B3a€MO3B'sI3aHI il BUKOPHCTOBYIOTHCSI HE
13051b0BaHO, a KomIuiekcHO [19, c. 94 - 95]. Sk Bimomo 3 poOiT [19-22], opranizaiiiiHi
METOJI CTBOPIOIOTH MEPEIYMOBHU JJisi BUKOPHCTAHHS EKOHOMIYHUX METOJIB, a COIlialibHI
METOJIM JIOMOBHIOIOTH OpTraHi3alliifHl Ta EKOHOMIYHI ¥ YTBOPIOIOTH 3arajllbHHil HaOip
THCTPYMEHTIB YIPABIIIHHS AISUTbHICTIO OyAb-SIKOTO Cy0’€KTa TOCOAapChKol AisibHOCTI [23].
VY noeaHaHHI 3 ICUXOJOTIYHUMH METOJaMU caMme yIpPaBIiHHSA Ha MIAIPUEMCTBI peali3yloTh
Yepe3 MOTUBHU COLIAJIbHOI MOBEIIHKYU JTFOIUHH.

CydacHuil piBeHb BHUPOOHMIITBA, 3POCTAaHHS 3arajbHOOCBITHHOTO 1 mpodeciiHo-
KBaJTi(piKaI[IfHOTO PIBHS MpAIIBHUKIB, SK BBA)XKalOTh aBTOPH poOiIT [28-29], MiHSIOTH caMmy
CHUCTEMY I[IHHICHHX Opi€HTaIli po3BUTKY mianpuemMctB [30]. Sk BBaxkaroTh aBTopH [31], 31
3MIHAMHU  CTpaTETIYHUX HampsMiB PO3BUTKY IHCTUTYLIH 3MIHIOIOTbCS 1  (opMu
MaTepiaibHOTO 320XOYEHHS, 1 iX CTUMYIIOIOUUNA BIUIUB. Y CHUCTEMI MEHEIXMEHTY 3pOCTa€e
pOJIb TBOPUOTO XapakTepy Ipalli, MposiBy 1HIIIATUBH, CYCIUIBHOTO BU3HAHHS, MOPAIbLHOTO
320XOYCHHS TOIIO. BuKOopucTaHHS 3aKOHOMIPHOCTEH  COIIaIbHOI  TCHXOJIOTiI  Ta
IHAMBIAYadbHOI TCHXIKM TpaliBHUKAa B YOPaBJIHHI BUPOOHMIITBOM YH OpraHi3alli€ro
HaOyBalOTh  OLIBIIOI  NPAaKTMYHOI 3HAYMMOCTi. Peani3yBaHHS TaKMX  COLIaJIbHO-
TICUXOJIOTIYHUX METO/IIB YIPaBIiHHS 3MIMCHIOETHCS, SK JOOCTIDKEHO B poboti [32] 3a
JIOTIOMOTO0 PI3HOMaHITHUX 3aC00IB COIIaJIBHOTO OPIEHTYBAHHS Ta PErYIIOBAaHHS, IPYMOBOL
JTUHAMIKH, PO3B's3aHHS KOH(MIIKTHUX CUTYaIlil, TyMaHi3allii mpaiii TOIIO.

VY poborax [14-19, 21-25, 28-33] npoBeAeHO OLIHIOBaHHS HOPMAaTUBHO-IIPABOBOIO
3a0e3MneueHHs JTIOACHKOTO MOTEHIIany B YKpaiHi Ta CBiTi, J€ 3a3HA4a€ThCs, 10 B YKpaiHi
ICHye [0 MEBHOI MipHU 3aKOHOJIAaBYO-HOPMATHUBHOTO JOKYMEHTY, SIKHUWA pEryioe TaKy
nisnpHICTh. CBITOBa HOPMAaTHBHO-TIpaBOBa 0a3a € OLIbII PO3BUHYTOIO, € Cepel
HOPMaTUBHO-TIPAaBOBUX JIOKYMEHTIB TPOBIAHUX CBITOBUX oprasizamiii [34-36] Oyno
npuitasaTo JupexktuBy €C, ne 3aKOHOJaBYO HOPMOBAHO MOHSTTS JIFOACHKOTO MOTEHIANY SIK
MOJIENIl  OI[IHIOBaHHS JIIOACBKOTO pecypcy s Oi3Hecy. Y HOPMaTHUBHO-NPABOBUX
JOKYMEHTax, NpuiHATUX B YKpaiHi y 2019 p., Oyio BU3HAYEHO, 110 Cy0’€KTOM JIHOCHKOTO
noteHuiany € areHT (mocepenHuk) [37-38], [onoBHMMH 3akoHaMu, IO BIUIMBA€E Ha
TISTBHICTh BCIX BHJIB MIANPUEMCTB B YKpaiHl HE3aJIeKHO BiAg ¢GOpM BIACHOCTI, €
Tocogapcrkuii koneke Ykpainu [39], ae cdopMoBaHO MPaBOBi, EKOHOMIYHI Ta COILIaJbHI
monokeHHs ix gismbHOCTI Ta IlomatkoBmii Komekc [40], ne BH3HAYalOTBCSA 3acaau

OTO/IaTKyBaHHS Cy0’€KTIB TOCIOJAPCHKO1 AISUIBHOCTI B YKpaiHi.
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2. AHaJjizyBaHHS 0CO0JIMBOCTI aAMiHICTPaTHBHOI AislJIBHOCTI y cdepi
NPOBA/’KeHHS JIIOACHKOI0 MOTEeHUiaJTy.

PunkoBi yMOBHM TroOCHOJaprOBaHHs, [oOami3aliifHl MpolecH Ta TMOCHJICHHS
KOHKYPEHTHOI OOpOTHOM 3YMOBIIOIOTH HEOOXIAHICTh KapAWHAIBHOI 3MIHH CHCTEM
MOTHUBYBaHHSI TNe€pcOHalTy OulbIOoCcTi BiTUM3HsAHUX [T-mignpuemcTB. Buxupawoth 1
nepeMararoTb B KOHKYPEHTHIM OopoThOi T1 KOMMaHii, SKI BHUKOPUCTOBYIOTh HaWOUIbII
edeKkTuBHI crnocodu ympaBiiHHSA nepcoHasoM. [IpoBigHMII aMepUKaHCHKUNA AOCTIAHHUK Y
rany3i ynpasninus [1.Jlpykep 3a3Hauae, 1110 3aBJaHHS MEHEIKMEHTY MOJIATae B TOMY, 1100
3pOOUTH JIFONIeH 3IaTHUMHU JI0 CIIJIBHOT AisSUTbHOCTI [ 16].

CporozmHi y CBITI cepell MIAXOMAIB A0 YIPaBIiHHSA JOMIHY€ KOHIEMIS «PO3BUTKY
moackkoro noreHmiany» (PJIK - Human Capital Development - HCD) [36]. [Tonepeans
KOHIIEMIII «PO3BUTKY JIOACHKUX PECYpCiB» 3acTapiia, 00 ympaBiiHHS Oa3yBallocs Ha
aJIMIHICTPaTUBHOMY KOHTpPOJIi, MOCHJIEHHI «JIIOACBKOro (¢akropa» MpH  YIOPaBIiHHI
BupoOHuuTBoM. Konuenuisa PJIK nependayae koMmiiekcHy mporpaMmy CTBOPEHHSI YMOB JJis
TOOpOBIIBHOT 1HTEeHCcHUiKalii mpaii, MOOLTI3aIii BCIX IHTENEKTyaIbHUX 1 €MOLIMHHUX
pecypciB 0cOOUCTOCTI, BCHOTO ii MOTEHITIANy B iHTEpecax BupoounumnTsa [16, 27, 28, 31].

[IpoGriieMa mIOACHKOTO KamiTaldy IOCHIKyBanacs 3 PI3HUX TOYOK 30Dy, cepel SIKUX
OpUTIHAJILHUM € TiJIX1J OLIHIOBAHHSI JIFOJACHKOTO KamiTany [41] uepes OIliHIOBaHHS BTpaT,
IIKOM 1 30MTKIB, 3aBJJaHUX HAIIOHAJIbHIN €KOHOMIIll, HACEJIICHHIO Ta MPUPOAl TEXHOTEHHUM
BIUIMBOM BHUPOOHMIITBA TOIIO. ABTOpH [12, 18, 23] 3anpononyBain MeXaHi3MU JEepP>KaBHOTO
pEryJtoBaHHs, Jie KJI0Y0Ba POJIb BIJBEACHA JIOICHKOMY KaIliTaly TOIIO

OcHOBHE 3aBAaHHS aJAMIHICTPATUBHOI AISJIBHOCTI — OpPraHi3yBaTH JIOKYMEHTOOOITY B
Oprasizauisix — mnojsrae B 3a0e3MeYeHH] TaKuX SKICHUX XapaKTEPUCTHK: OMNEpPaTUBHICTH
PYXy IOKYMEHTIB; OJHOpPA30BICTh NepeOyBaHHs JTOKYMEHTIB y MIAPO3ZUIax MiJIPUEMCTBA;
CHPSIMOBaHICTh KOMYHIKaI[ll TOKYMEHTIB KOPUCTYBa4daMm, JJis sIKUX 1H(opMallis € HalOUTbII
aKTyaJbHOIO Ta KOPUCHOIO; TOUYHA BIAMOBIIHICTH cXeMi (DyHKIIOHYBAHHS MMiAIPUEMCTBA.

JIOKyMeHTOOOIr B Oprasizamisix Mae OyTH OpraHi3oBaHUW TakUM YHHOM, 100
nepeBaru OTpUMaHOi 1HQOpMAIIHOI MIATPUMKHU YIPABIIHCHKUX pIIIEHb MEPEBUILYBAIN
BUTpaTH Ha (opmanizamito iHbopmanii. Ha ocHOB1 anHamizy niTepaTypHUX JDKepen Ta
BJIACHUX JocCHiaxkeHsb [12, 18, 23] nepeBaxkHO B oprasizamisix iCHye IpaBWIbHA OpraHi3alis
JOKYMEHTOO00ITYy, sKa 3a0e3redye ONEepaTHUBHICTh, EKOHOMIYHICT, Ta HaIIHHICTh
(GYyHKIIOHYBaHHA CHCTeMH ympapiiHHA. [Ipore 3amkau chif JOTPUMYBATHUCS OCHOBHHMX
npuHummis [12, 18, 23]:

1. Pyx TOKyMEHTIB € MpSMHUM 1 OllepaTUBHUM, TOOTO MapuIpyT AOKyMEHTa € oOpaHHii
3a TPUHLUIOM OJHOPA30BOr0 ImepeOyBaHHS JOKYMEHTa B OJHOMY CTPYKTYpPHOMY
HIAPO3aLT, a pi3Hl omepanii 3 0OpoOKH JOKYMEHTIB BHKOHYIOTHCS MapajesibHO abo y

OJHOI'O BUKOHAaBIIA.
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2. IlepeOyBanHs TOKyMEHTa B 1HCTAHII CTPOTO 3yMOBIICHO HEOOXIJHICTIO #Oro
OTIpAIFOBAHHS 1 BIAMOBIIa€ OpraHi3alii 1 TEXHOJIOT1i Mmpalli KOpUCTyBaya

3. Pyx 1OKyMEHTIB € BUNpPaBJaHUM Ta Ma€ BUKIIIOYaTH 3BOPOTHI KOMYHIKaIIii.

4. TIponiecu 0OpoOKHM Ta MOPSAIOK IPOXOKEHHS € MONIOHUMU (OHAKOBUMHU ).

5. Komii 3 J0OKyMEHTIB, NpH3HAYCHUX JUIsI BUXOAY Y 3OBHIIIHE CEpEIOBHIIIE,
BUTOTOBJIIOTHCS MICHS PO3MIALY IX KEPIBHUKOM 1 HamucaHHs pe3ontouii. KimbKicTh Komin
Ma€ BIJMOBIaTH KUIBKOCTI BHUKOHABIIB, a OPHUTIHAIM TMEPENAIOTHCS BIAMOBIIATLHOMY
BHUKOHABLIO.

CucreMa aaMiHICTPaTUBHOIO YIPABIIHHSA B OpraHi3alisix MOBHHHA OyTH CIpsSiMOBaHa
Ha pO3B’si3aHHS NPOOJIeM YMpaBIiHHS 1 MOTHMBYBAaHHS TEPCOHANY, ABl TOJOBHI 3 SIKHX:
oprasizyBaHHs poOo4yoro micus Ta (opMyBaHHS €(QEKTUBHOI CHUCTEMH MOTHBYBaHHS

HepCOHAIY.

3. AHasTi3yBaHHS MP00JieM aJMiHICTPYBAHHA JIOACHKOI0 NOTEH ALy

VY cyyacHMX BUCOKOTEXHOJIOTIYHUX KOMIaHIAX B YKpaiHi Ta CBIiTi, II0 MPAaIOIOTh y
CEKTOpl PO3POOKM MPOrpaMHOro 3ale3MneueHHs, MpolieMaM JIIOJCHKOro IMOTEHIaly
NpUAUISEThCA OaraTo yBaru. AJAMIHICTPYBaHHS JIIOJCHKOTO B OpraHi3allisix CKIJIaJa€eThCs 3
MIJATOTOBKH, OCBITH Ta PO3BUTKY OCOOMCTOCTI 3 METOIO MIJIBUILIECHHS SKOCTI JIIOJCHKOTO
MOTEHIlIaTy 3arajioM 1 TBOPYOTO MOTEHIATY OKPEeMOi OCOOMCTOCTI, TOMY CIOJH BiTHOCATH
i1, 1110 TpaJuLiiHO MOB’sI3aH1 3 PYHKIISIMU YIOPABIIIHHS MEPCOHAIIOM (3aly4yeHHs, B1IOIp,
HaliM, pO3MIIIEHHs, CHUCTEMa KOMIIEHCallld, MpUOYTKH, HAaropojau, Kap’epa Tomo). Yci
3yCWJUISL  aJAMIHICTPYBaHHS JIFOJCHKOTO TOTEHIlay CHOpSMOBaHI Ha  IIJBHUINCHHS
MPOAYKTUBHOCTI BHUPOOHMIITBA 13 BHUKOPUCTAHHSAM TAJAHTIB MEpPCOHANy, L0 MNependadae
MOIMIICHHST OpTaHi3alliifHOrO CcepeJioBUIla 13 3aCTOCYBaHHSAM IUIaHYBAaHHS, 3MIH B
Oprasi3aliiHUX CTPYKTYpax 1 Mi>KOCOOMCTICHUX CTOCYHKaX.

[TinTpumyemo aymky aBTopiB [11, 12, 28, 52-64], siki BBa)aroTh, 110 MOIIYK IIJIAXIB
aKTUBI3YBaHHS JIIOJICBKOTO TOTEHIIANly BCEpPEIWHI OpraHizaiii Ta OOJIK CoIiaJlbHO-
TICUXOJIOTTYHUX OCOOJIMBOCTEHN MEPCOHANY € OJHIEI0 3 HAWBAKIIUBIIIUX YMOB MiABUIIEHHS
e(eKTUBHOCTI  JISTIBHOCTI  OyAb-SKOTO  MIANPHUEMCTBA Ta  O3HAKOK  YCIIIIHOTO
aJIMIHICTpyBaHHS.

VY mporieci po3BUTKY aaMIHICTPYBAaHHS JIIOJICBKOTO MOTEHIIaTy MOXXYTh BUHUKHYTH
HACTYIHI MpoOIeMHU.

1. Oco6anBOCTI ICTOPUYHO C(HOPMOBAHOTO TPYIOBOTO MEHTAIIITETY.

2. Ilpobnema  BigpUBY IUIaHYBaHHS  pPO3BUTKY JIOACBKOTO  MOTEHLIAaNy Ha
MIMPUEMCTBAX BiJl peanbHOI cHUTyalii 1moao (OpMyBaHHS JIIOACHKOTO TOTEHIlaly B
MIEBHOMY DETioHI. 3a OCTaHHI1 POKH JIIOACHKUN MOTEHIIaNl ACSIKUX PETrioHIB YKpaiHU 3a3HaB

AKICHOI Ta KUIbKICHOT pyiHaIlil, BHKOPHUCTOBY€EThCSI HEE(PEKTUBHO, HEPALIOHAJILHO.
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3. JIroncekuii nedinut, sSskuii 3pocTae BHACIIOK 30UIbIIICHHS 00CATIB TPYAOBOI Mirparfii
B IHIIII KpaiHW, JIe Ha MAIPUEMCTBAX MPONOHY€EThCs OUThII MpUBalIMBa 3apo0iTHA I11aTa.

4. O6csru 1 CTPYKTYpa KaJapiB CbOTOAHI HE BIAMOBIIAIOTH JIOACHKUM MOTpedam, BOHA
OpIEHTOBAaHA Ha MOMMT aOITYpIEHTIB, 1X YABIEHHS PO MPECTHXKHICTh MPodeciii 1 MOKIUBI
J0XOM, TOMY 3 OIHOro OOKy, HasBHE ‘‘TIEpeBUPOOHHUIITBO” IOPUCTIB, E€KOHOMICTIB,
MeHeIKepiB y 4-8 pa3iB, a 3 IHILOTO — CIIOCTEPIraeThCsa roCTpa HECTaua 1HKEHEPIB.

5. SIxicHUI OCBITHIN piBEHB JIFOJCHKOTO MOTEHIIAaNy € HU3bKUM. [linrotoBka ¢axisiin
1 pOOITHUKIB HAaBYAJHLHUMHM 3aKJaJaMH JIMIIE YaCTKOBO BIJIMOBIJa€ CydYaCHUM BHUMOTaM,
yKkpail pinko OepyTh ydacTb y (iHaHCyBaHHI HaBYaHHS, OpraHizaulii NpPaKTUKH Ta
CTa)XKyBaHHS CTYIEHTIB 1 aCipaHTIB, BAOCKOHAJIEHHI OCBITHIX MPOrpam.

BuzHayaty n0uIsSXu  MIIBHUINEHHS  aJAMIHICTPYBAaHHS JIFOACHKOTO IOTEHIIANy B
opraHizamisix MOXXHAa TUIBKA 310paBIIM  JACTaIbHY  XapaKTEPUCTUKY IEpPCOHATY.
AHanizyBaHHS KOXKHOTO 13 TIPAI[iBHUKIB Ta BIAMOBIIHICTh KBami(ikalli 0 MOCaau Ta 1HIIE
MpU3BEJE 10 3pOCTaHHS MPOAYKTUBHOCTI Ipall, 00CATY MpOIyKLii Ta IHIIMX €KOHOMIYHHMX
MOKa3HUKIB. PeKOMEHJOBaHMMHM 3axXoJaMH 3 MOKpPAIIEHHS aIMIHICTPYBaHHS JIOICHKOTO
MOTEHII1aly, Ha Hally JyMKY, MOXYTb OyTH Taki Jii:

— OpraHidyBaTd BCIM MpailiBHUKaM Oe3 BUHATKY aTecTallll0 Ha BIAMOBIAAIBbHICTH
TEOPETUYHUX 1 MPAKTUYHUX 3HAHb CBOIN MOCal 4d poOOYOMY MICII;

— 1030aBUTHUCS HEKBaJi(PIKOBAaHUX 1 MaJIOKBa1(hiKOBaHUX MPALIBHUKIB HA iXHI MiCUs
NPUMHATH KBasli(DIKOBAaHUX 1 BUCOKOKBaTi(iKOBAaHMX HAa KOHKYPCHIM OCHOBI 3 YHCIa CBOiX
MPAIiBHUKIB 13 THX [0 MPUUMAIOTHCS HA JIaHE TiAIMPUEMCTBO;

— 3alpOBaJUTH KOHKYPCHO-KOHTPAKTHY CHCTEMY NpHUOMYy BCIX MpalliBHHUKIB
JOTPUMYBATHUCA YMOB KOHTPAKTY;

— BIJICTOIOBaTH MOXKJIMBOCTI BYACHO IIPOBOJIUTH CIIY>KOOBY pOTAIliIO KaJIpiB;

— OpraHi3yBaTH TMEPEMiATOTOBKY 1 TIABUINEHHS KBaiiikaiii mMpamiBHUKIB Ha
MIJIPUEMCTBI 3 METOIO OCBOEHHS KO)KHUM TPALiIBHUKOM CYMDKHOI Ipodecii;

— pO3LIMPIOBATH 30HU OOCIyTOBYBAaHHS MpalliBHUKAMU 1HIIMX CIIOPIAHEHUX Mpodeciit
1 CIICIIATbHOCTEH;

— BUBUIBHEHI MICIIS MPAIlIBHUKIB, 110 3BUILHAIOTHCS 3 BUXOIOM Ha TMEHCII0 3aMOBUTH
MpaIiBHUKaMU CBOTO MIAMPUEMCTBA;

— 3a paxyHOK KOMII I0TepHu3allii poOOUrX MICIIh €KOHOMICTIB, OyXraiaTepiB, KepiBHUKA
MIJIPUEMCTBA 3AJUIINTH 1X YHCENbHICTh Ha 1-2 ocobu;

— 3allIKaBUTH 1 CTBOPUTH YMOBH JJisl 3700YTTS BHUIIOI 1 CEPEIHBOI CIEIIalbHOI OCBITH
cepell MHUPOKOro Kojia poOITHUKIB O€3 BiIPUBY BiJl BUPOOHHULITBA;

— perynspHoO 1H()OPMYBATH KOJIEKTHUB PO BaKaHCIi 1 PO MEPCIEKTUBY MIAMPUEMCTBA,
3BEpTaTHCS J0 MPAIIBHUKIB 100 BOHU PEKOMEHIyBaJIl Ha BAKaHTHI MICIIS CBOIX 3HAHOMHUX 1

Tpy3iB;

205



Batumi, Georgia, 2020 Collective monograph
«Institutional development mechanisms of the financial system of the national economy»

— CTBOPUTH CHCTEMY MarepialbHOTO 3a0XOYEHHS BCIX MpAaliBHUKIB, KOXHa a00pa
1HIIlaTHBa, HOBAIllA, 10 BEIyTh 0 POCTY MPOMYKTUBHOCTI Mpalli, Ma€ OyTH BpaxoBaHa,
OIlIHEHA Ta BIAMOBIAHO OILIAYEHa;

— MEpIOAUYHO JOBOJWUTHU JO BiJOMa BCIX MPAIIOIOYUX PO OCHOBHI E€KOHOMIYHI
MOKa3HUKH, PE3yJbTaTh CHUIBHOI MIpalll, MOCTIMHO MEPEeKOHYBATH KOJEKTHB Yy TOMY, IIO
OCHOBOIO 3pOCTaHHs 3apO0ITHOI IUIATH € 3pOCTaHHS MPOIYKTUBHOCTI Mpalli;

— BYAaCHO BHPIIIYBATH COIlaJIbHI MHTAHHS ,CTBOPUTH HAJIEKHI YMOBM Mparmi 1
BIJIITOYMHKY;

— CTBOPUTHU Y KOJIEKTUBI MO3UTUBHUN MCUXOJOTIYHUHN KJIIMAT, IPOBOAUTH 3aXOAH ,IIO0
3MIIHIOIOTH KOJIECKTHB;

— KEpIBHUKY MIJNPUEMCTBA IMOCTIMHO MiJBUIYBAaTH CBi aBTOPUTET, 3aBOIOBATH Y
KOJIEKTHBI JI0 ceOe TOBIpy Ta MOBary.

OTxe, PO3BUTOK aAMIHICTPYBaHHS JIIOACHKOTO IMOTEHIaly CBIAYUTH IMPO pPIBEHb
e(EeKTUBHOCTI AISUIBHOCTI MIATPUEMCTBA

[lepuoueproBuMu 3axofaMu 1i€i poOOTH MPOIMOHYEMO BBa)KaTH TaKi:

— 3alpOBA/IUTU CUCTEMHE TUIaHyBaHHS POOOTH 3 IEPCOHATIOM;

— 3BEpHYTH yBary Ha SKICHUHM CKJIaJ BHILOTO KEpIBHHUIITBA, BiJ mpodecioHandizMy Ta
MaNCTEPHOCTI AKOTO 3aJIEKUTh 3JaTHICTh (pipMU 30€perTH KOHKYPEHTHI MO3UIIIT Ha PUHKY;

— MEpenIIHYTH PO3MIPH OIJIATH Mpalll Ta BPETyJIIOBATH iX BIAHOCHO PUHKOBUX;

— MIHIMI3yBaTu 3a00prOBaHICTh 13 BUILIATH 3apOOITHOT IJIaTH;

dopMyBaHHS JIIOACHKOTO MOTEHIIATy MIANPUEMCTBA CKJIaJHAa 1 JOBTOTpUBaia CIpasa,
MOTPiIOHO MOCTIMHO CHIBIPAIIOBATH 3 HaBYAIBHUMHM 3aKJIaJlaMd, pO3pOOJIATA HOB1 CUCTEMU
MOTHBAIII] Ta pe3yJbTaTUBHOCTI NepcoHany [42-51; 66-77].

Otxe, cucTemMa aJAMIHICTPATUBHOTO YIPABIIHHS JIIOACHKUM KaIlliTaJoOM CIpUSE
OTPUMAHHIO E€KOHOMIYHUX pe3yJbTaTiB: MiJBULIEHHS NPOAYKTHUBHOCTI Mpalli, 3HUKEHHS
BTpar yacy IpU BUKOHAaHHI MPOEKTIB, 3arajloM L€ BIUIMBA€ Ha 3MEHILEHHS IOBHOI
co01BapTOCTI MPOAYKIIII.

Takum uuHOM, OylIO pPO3KPUTO ©a30BI TEOPETHYHI AaCHEKTH IIOAO0 IMPOIIECIB
aJMIHICTpYBaHHSl JIIOJCBKOTO TOTEHIaly, HOro CKJIaJ0BUX, 3MICTy Ta (yHKUIN
aaMiHicTpyBaHHS. [lOoCHiIKEHO 3aKOHO/aBYy Ta HOPMATUBHO-NPABOBY 0a3y pPEryiIsITOPHUX
aKTiB, 10 BIUIMBAIOTh Ha CBITOBE, €BPOIEHCHKE Ta HAIlIOHAJIbHE IPABOBE CEPEAOBUILE IIO/O0
npoOiemMu  aaMIHICTpyBaHHS JIIOJACHKOTO ToTeHIiany. [IpoananizoBaHo 0COOIMBOCTI
aJIMIHICTPAaTUBHOI [ISJIBHOCTI y cdepl MpOBaJKEHHS JIOACHKOTO MOTEHIIaTy, BHUSIBICHO
3arajgpHi TPOOJIEMH aJMIHICTPYBaHHS JIIOJCHKOTO MOTEHIIAly Ta OKPECIEHO CIOCO0H iX

BUPIIICHHS.
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Beryn

[Tpobnemu gocmimKeHHS TUHAMIKH PO3BUTKY JIFOJICHKOTO MOTEHITIATy Ta aHaJli3yBaHH
HOro TpeHMIB y CBITOBUX Ta BITUM3HSAHMUX IT-KOMIaHISX CTAalOTh aKTyalbHUMHU MIOpa3y
OUIbIIIe, OCKIIBKH 3pOCTa€ yacTka IuxX Komrmaniii y BBII ix HamioHanmbHHX €KOHOMIK. Y
CyyacHMX OOCTaBMHAaX IIOOAIBHOTO PiBHSA (POPMYETHCS MEHEIKMEHT JIFOJICHKOTO KariTalry
31 CBOEID CUCTEMO CTpATEriuHUX i€, 1HCTpyMEHTaMH JOCATHEHHS iX Ta Cy4aCHUMU
METOZaMH MOTHMBYBaHHS IIEPCOHAILY TOLIO.

Metoro poboTH € MNOCHIKEHHS TPEHAIB PO3BUTKY JIIOACHKOTO MOTEHIIAy Ha
npukiana [T-kommaniii B YkpaiHi 1 CBITI, III0 OKPECIUIIO BIAMOBIIHI 10 MOCTABICHOI METH
3aBIaHHSAMU: 1) BUBUMTH MHAMIKY PO3BHUTKY JIIOACHKOIO MOTEHLIaNy; 2) IpoaHali3yBaTH
NUISIXM  YAOCKOHAJIEHHS MEHEMKMEHTY JIIOJICHKOTO TMOTEeHIllany B YKpaiHl Ta CBITI;
3) JOCHIAUTH MOXKIIMB1 aJIbTEPHATUBH YIOCKOHAJICHHS YIPABIiHHS JIOJCHKUM MOTEHIIAIOM;
4) po3poOuTH 3axX0AM 3 YAOCKOHAJEHHS YMPAaBIIHHS JIIOACHKAM TOTCHINAJIOM 1

OoOTpyHTYBaTH JOIUIBHICTh HOTO BIpoBakeHHs B I T-kommaHii.

1. JociiakeHHs1 TeHAeHUI PO3BUTKY JIOACbKOro morenuianay I'T-kommaniii

OcoOnusicTio IT-613Hecy € GaratopiyHUil JOCBIJ MPOBEACHHS YNPABIIHHS JOACHKOTO
norenuiany [1, 2]. Ha IT-punky IT-xommnanii matots 611b11, HiXk 10 pokiB A0CBiLy poOOTH B
rajxysi po3poOku Ta 00CITyroByBaHHs 1H(QOpPMAIIHHUX CUCTEM Jyisi O13HECY, 110 HEMOXKIUBO
Oymo © 3pobutu 0Oe3 po3BUTKY Jmroachkoro mnoreHmiany. Cepen BuaiB IT-mocmyr
MIAIPUEMCTBA HAJA0Th: 1) po3MIlIEHHSI KOPIIOpPaTUBHUX 0a3 TaHUX Ha BJIACHHUX CepBepax
Ta cepBepax CHeIllali30BaHUX KOMMaHIN; 2) MOCAYrd 3 OOCIyrOBYBAHHS MEPEKEBOL
1H(pacTpyKTypu MIiANPUEMCTB ¥ opranizauiif; 3) MmocCIyrm 3 MOBHOTO ab0 4YacTKOBOTO
oOciTyroByBaHHsI BeO-cepBepiB; 4) MPOEKTYBaHHS 1 IUIAHYBaHHS aBTOMAaTH30BaHUX Oi3Hec-
CUCTEM 3 NOAAJIBIIUM IMOCTIMHUM PO3BUTKOM 1 CYNPOBOJAOM; 5) MOCIYTH 3 MOBHOTO a0o
YaCTKOBOTO YIpaBIiHHSA 1HGOpMAlIHHUMU CUCTEMaMHU MIANPUEMCTB; 6) MOCAyru 31
CTBOPEHHA I 0OCIyroByBaHHSI BIIKPUTHX BeO-cepBepiB; 7) oIuIOpHE NpOrpaMyBaHHS;
8) IT-xkoHCaNTHUHT TOIIIO.

AmnanizyBaHHs mrofckkoro morteHmiany IT-kommaniit y 2018-2019 pp. HaBeneHo B
Tabmn. 1, pe HaWOUIbIIy YacTKy CKJIaJaioTh MpAaliBHUKH, 3alHATI  OQIIOPHUM
nporpamyBanHsa (34,50% Bin 3aranbHOTO 00CITY BCiX mpaiiBHUKIB) Ta [T-KoHCanmTUHrOM
(31,20%). OctaHHiif ga€ 3MOTy OTpUMaTH MaKCHUMyM Bifjaadi Bia 1HGOPMAIIHOT CHCTEMH
(miABUILEHHS 11 KEPOBAHOCTI, MPO30POCTI Ta MPUOYTKOBOCTI) Ul KOXKHOTO MIJIPUEMCTBA-
3amMoBHUKa [T-mociyr 3a paxyHOK 3MEHILEHHs BUTpar Ha ii oOciyroByBaHHs. Ha puc. 1
MPEJICTABICHO CTPYKTYypy Jroackkoro mnoteHmiany y [ miBpiuui 2019 p. Crpykrypa
moncbkoro mnorenuiany IT-xommaniil BianmoBiae CTPYKTypl MOCTYT, SIKI BOHHU HAJarOTh.
3HayHa YacTKa MpaliBHUKIB 3aifHATa HaJaHHSAM KOHCAJITHUHTOBUX TOCIYyT Yy cdepi

iH(popManiiHux TexHomnorii (IT-koHcanTuur).

214



Batumi, Georgia, 2020 Collective monograph
«Institutional development mechanisms of the financial system of the national economy»

Tabauus 1. AnasnizyBaHHsl CTPYKTYPH J10AcbKoro norenuiaay I'T-mixnpuemts y 1

niBpivui 2018-2019 pp.

Ne Poknu Binxuienss
3/m [Nokazuuku -
I n/p. 2018| I n/p. 2019 | abGcomtoTHI %
1. [3arampHHil 0OCAT MPaLiBHUKIB, THC. OC. 129 143 2 105%
2. |Yactka NpaIiBHAKIB, mo 06CJIy1“0ByK())TI) 5.64% 3.20% 2.4% 579
KOPIIOpaTHBHI 0a31 JaHUX Ha 30BHINIHIX cepBepax, %o
3. "IaCTKa MPAIBHUKIB, IO OOCIYrOBYIOTH MEPEIKEBY 21.70% 15.80% 5.9% 73%
iH(pacTpykTypYy, %
4. |Yacrtka npauiBaukiB IT-koHcantunry, % 28,10% 31,20% 3,1% 111%
5. [Jactka  mpalliBHHKIB, 3aHHATAX  OQIIOPHUM o
1109
nporpamyBanus, % 31,50% 34,50% 3,0% 0%
6. |Yactka Hp'aIIIBHI/IKlB 3 00CIyroByBaHHsI BiJKPHTHUX| 1.0% 113%
BeO-cepBepiB, % 7,72% 8,70%
7. |Yacrka 3aiiHsaTux B ynpasninas IC, % 4,10% 3,80% -0,3% 93%
8.  |Yacrka ayrcradunry, % 1,20% 2,80% 1,6% 233%

Tak, TyT npaloOTh CIEUIaNICTH, SKi MPOBOIAThH AyAUT, aHaJli3 1 ONTUMI3AIli0 Oi3HecC-
mpoleciB; Miadip, BIPOBAIKEHHS Ta CEPBICHY MIIATPUMKY MPOrPAaMHHUX pIllIEHb; HaBUAHHS
MEepPCOHANTY  MiJMPUEMCTB-3aMOBHUKIB TMOCIYTr IUIAXOM CTBOPEHHS €IUHOI  SIKICHO
nooynoBanoi IT-iHGpacTpykTypu y 3aMOBHHKA. Y Tabia. 2 HABEIEHO MepesiK JOKYMEHTIB,
HEOOXITHUN JUIsl yKJIaJAaHHS yTOAd 3 TpaIliBHUKOM. BaXJIMBUM €IEeMEHTOM YIpaBIiHHS
JIIOZICHKOTO TOTEHIIATy € JOCSITHEHHS piBHS KO(iIeHUIHHOCTI PU poOOTI 3 KiieHToM. Tomy
3 yciMma mpaliBHUKaMH, 1110 MOB’sA3aH] 13 ayTCOPCUHTOBUMHM MOCIyraMu € ykiaaaanHa NDA-
yromu (yrogu mpo KoH(IAEHIINWHICTR). Taki yrogu mpo KOH(IAEHIIWHICTh MOKIHUKaHI
3aXUCTUTH YYaCHHUKIB ayTCOPCUHIOBHUX YTOJ BiJl pO3rojiouieHHs iHGopMalii, BaXXJINBOI AJis
KOXHOi 31 cTopiH, ToMmy TepMiH NDA-yromu BH3HA4alOTh B OCHOBHIA yromai abo

MPOAOBXKYIOTH i1 /1110 Y HOBiM 6a30Biil yrofi Mpo ayTCOPCUHIOBY CITIBIIPAIIIO.

YacTKa 3aHATMXB  YacTKa aytctaduHry, YacTka npauiBHUKIB,

Yactka NPALIBEURIE: jikiba 1C, % % Lo 06CNyroByIoTh YacTKa npaL,iBHUKiB,
3 0.5CI1YFOBV|33HHF| % 3% KoprnopaTuBHi 6a3u Lo 06CcNyrosyoTh
BIp,KpVITVI.X 356— \ _A@HUX Ha 30BHILLHIX MepeKeBy
cepsepis, % . : pB 5 9 iHbpacTpyKTypy, %

0,
9% 16%

YacTKa npaviBHUKI
3aNHATUX

opLopHUM YacTka npauiBHUKiB
nporpamysaHHsA, % IT-KoHCanTuHry, %
34% 31%

Puc.1. Crpykrypa moacskoro noreduiany IT-miznpuemcers y I nmiBpiuyi 2019 p.
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Tadoauus 2. Ilepesiik 10KyMeHTIB, HEOOXiTHUH VISl YKJIAJAHHS YIOIH 3

npauiBankom I'T-komnanii

Ne Ha3Ba nokymeHnry Pesunent | Hepesuaent
3/m
1. JIOKyMEHTH, 1110 TOCBIAUYIOTh 0CO0Y (ITacIopT, iHI. KO TOIIO) + +
2. JIMIiioM mpo piBeHb BUIIOL OCBITH + +
3. Bunucka 3 qumiomy + -
4. |Ceprudikar, 110 miaTBepIKye KBali(ikaliiHui piBeHb (TecTep, po3pOOHUK, + -
CTIEIiaJTICT TOIIIO)
[Toka3HuKH yrpaBiiHHS JIOACHKAM NoTeHLianoM [T-komnaHiil HaBeneHo y Tabai. 3.
Tabauus 3.AHaj1i3yBaHHA NOKA3HUKIB YNPAaBJIiHHA JIOICHKUM noreHuiagaom IT-
koMmnanii 3a I nmiBpivus 2018-2019 pp.
Ne ) I miBpiyus
o/ IToxa3Huky ynpaBiIiHHA 2018 p. 2019,
1. 3aranpHuii 00csar Haganux IT-mocayr, THC. TpH. 14 824,20 16 696,87
2. YacTka mpaiiBHUKIB 3 HAMBUIIUMH KOMIIETCHTHOCTIMH, % 77,50% 79,90%
YacTka mpaiiBHUKIB i3 CepenHiMU KOMIIETEHTHOCTAMH, %0 18,5% 17,1%
3. CepenHbopivuHa YUCEIbHICTD MPAI[iBHUKIB, OC. 129 143
4. Yacrtka ayrcraduary, % 1,20% 2,80%
5. Yacrka npailiBHUKIB, 3aHHATHX B ayTCOPCUHTY, Yo 27,50% 26,65%
6. 3arajgbHa KUIbKICTh TPEHIHTIB, OI. 77 97
7. 3aranpHa KibKicTh mianucanux NDA-yrox, ox. 37 46

NDA-yroga ogqHOCTOPOHHBOTO THUITY YKJIAJA€ThCs, KOJIM Tiepenada iHopmariii e B
OIIHY CTOPOHY, NEPEeBaKHO ii MpUMarOTh MpH ayTcraduury mnpaimiBHukiB. NDA-yrona
JBOXCTOPOHHHBOTO THUITy MPUHMAETHCS, KOJIM ICHYE PHU3MK Ui 000X CTOPIH BTPaTUTU
koH(DineHuiHy 1HMopmanito. OcHoBHOO MeTol0 NDA-yronmm € mnokiacTu BUHHY 3a
MOpYIIeHHS KOH(IACHIIMHOCTI Ha CTOPOHY MOPYLIHUKA I 3000B’sA3aTH 1i CKOMIIEHCYBaTH
30MTKU MOCTpaXkJIaiiil CTOpOHI. Y pa3l po3rojocy AOTrOBIp CIYXUTh IMPABOBOIO IMiJCTABOIO
JUTsl TIO30BY B Cy[ MPO CTATHEHHS 30UTKIB. [HIIOIO BakinBOwO ocobnuBicTio NDA-yroau €
Te, IO CTOPOHH OepyThb Ha cebe 3000B’sA3aHHS HE PO3KPUBATH came KOHQIICHIINHY
iH(popMallil0, OTpUMaHy HUMHM B KOHTEKCT1 Oi3Hec-BigHOCUH. lle, *KOIHMM 4YMHOM, HE
CTOCy€eTbCsl 1HGOpMalii, AOCTYHOI 3 BIAKPUTUX MYOIIYHUX JKEpe.

Otxe, BIANOBINHO J0 TmepenidyeHux B pobortax [12, 18, 23] IT-xomnanii
XapaKTepU3y€eThCS PI3HOPIBHEBUM CTAHOM YIIPABIIIHHS OCHOBHUX O13HEC-MPOIIECiB

Cucrema ynpaniintas [T-komnaniii cnpsiMoBaHa Ha po3B’si3aHHS POOJIEM YNpPaBIIHHS
1 MOTHBYBAaHHSI TEpPCOHaNy, JB1 TOJIOBHI 3 SIKMX: OpraHizyBaHHS poOouoro Micus Ta
dbopmyBaHHS €()EKTUBHOI CHCTEMH MOTHUBYBaHHs TMepcoHamy. JlochmimkeHHS TeHACHINT

pO3BUTKY yrnpaBiiHHs [T-koMmnaHiii HaBeneHo y Tabm.4.
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Tabauus 4./{ocaigkeHHs: TeHAeHUid po3BUTKY ynpasiainas IT-komnanii

npotsirom 2016-2019 pp.

[Toka3HUKH PO3BUTKY YIIpaBIiHHS 3HAYCHAA 3 POKAMH
20165 2017 2018 2019

KinpKicTh CTPYKTYpPHHX MiJPO3/IiTiB 12 12 13 13
KinpKicTh mONOXKEHb PO MiAPO3IITH 6 8 12 13
KinpkicTh mocagoBUX IHCTPYKITiH 27 32 36 48
Kinpkicts ceprudikatiB cuctemu ynpasminas skictio (ISO 9000) 1 1 2 5
KinpKicTh 3pa3KiB JIOKYMEHTIB 3 KOJKHOI IIPOLIEAYPH JTOKYMEHTOOOITY 2 5 7 19
HasiBHICTH IITATHO-NIOCA0BOTO PO3KIIATY - + + +
MapmpyTHi KapTH pyXy JOKyMEHTOO0Iry - - + +
HasHicts yHidikoBaHOI TapudHOi crucTemu - + + +
HasiBHicTh yHI(IKOBaHOI pe3yabTyIOM01 CUCTEMH - + + +
HasBHicTh yHi(iIKOBaHOI cuCTEMa y4acTi NepcoHany y npruOyTKax - + + +
HasiBHICTh CHCTEMH Ol JTMBOTO BUPOOHHUIITBA - - + +
HasiBHICTh cHCTEMH yIpaBIiHHS PecypciB - - - +
HasiBHICTB €1EKTPOHHOTO JOKYMEHTOO00ITY - - + +

3 puc.2 BuaHo, mo cucrema ynpaiiHHSA [T-kommaniii € edexTuBHOIO, OTpHUMaHI

€KOHOMIYHI pe3yJbTaTH CBiAYaTh MPO IX KOHKYPEHTOCIPOMOXKHICTh Hpu BHKOHaHHI IT-

npoekriB. OTpumaHi JiHIAHI Ta NOJIHOMIAJbHI TPEHAM CBiAYaThb MPO 3POCTAHHSA

JOCIIKYBaHUX TIOKAa3HUKIB CHCTEMHU YIpaBIiHHSA SIK Oprasizamii, Tak 1

KaITiTaJIoM.

JTIONCHKUM
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=== KinbKiCTb CTPYKTYpPHUX Nigpo3ainis
bed KiNIbKiCTb MNOJIOXKEHDB MPO MiApo34inn

Bed KinbKicTb MOCaA0BUX IHCTPYKLM

--------- JNTiHINHWIA TpeHA, CTPYKTYPHUX Nigpo3ainis

—— JIiHiNHWI TpeHA NOCaA0BUX IHCTPYKLiM

=== KinbKicTb cepTudikaTie cuctemm ynpasniHHa akicTio (1ISO 9000)

hesd KinbKiCTb 3pa3skiB LOKYMEHTIB 3 KOXHOI NpoLeaypu 0KyMeHToobiry

= .« =[loniHOMianbHWU TPEHA AOKYMEHTIB Y KOXKHIi npoueaypi 4OKYMeHTOO0biry

Puc. 2. Jlunamika NOKa3HMKIB PO3BUTKY YNPABJiHCHKOI AistibHOCTI IT-komnaniit

3a 2016-2019 pp.

2. YI0CKOHAJIEHHSI MEHEKMEHTY JIIACbKOro morenuiany I'T-komnanii
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Buxonsuu 13 GpyHaaMeHTaIbHUX MOJIOKEHb TEOpli cucTeM MeHeIkMeHTy [12, 18, 23],
7€ 3aKjiaJieH0 MNPUHLUIN 1 Hiaxoau mpodeciiiHoi opraHizamiiHOi AisyibHOCTI y cdepl
VOPaBIIHHS IIOJI0 TMPOEKTYBAHHS W YJOCKOHAJEHHS aJIMIHICTPATUBHO-YIPAaBIIHCHKUX
TEXHOJIOT1{, MOOYJOBH PAILlIOHATILHUX CTPYKTYpP YHPaBIiHHA, (POPMYBaHHS MEPCOHATBHUX 1
BUPOOHMYMX 1 BIJHOCHH, SIKI 3aJ1y4yaloTh MpalIBHHUKIB Yy peamizaliio Micii 1 Iiien
MIJIPUEMCTBA 1 CIPUSAIOTH PO3BUTKY JIIOJCHKOIO IOTEHIIaly, OCHOBHHMX HaIlpsiMKaMu
VOpPaBJIIHHS ~ JIOACBKOTO  MOTEHIally €  po3po0Ka  palioOHaJbHOI ~ CHCTEMHU
«CYMICHICTh+COLIIAIBHUI MaKeT» MpH MMiA00pi MpaIliBHUKIB B KOMaH U ajs poobotu Haf IT-
MPOEKTAMH.

BBakaeMo, 110, B HAIIOMY BHIAJKy, Halle(peKTUBHIMIMM 1 HaWIIBUIIIUM CIIOCOOOM
YCYHEHHsI BCTAaHOBJICHUX MPOOJIeM TMPpH yMNpaBIiHHI JIIOACHKOTO moTeHiany IT-kommnaHii €
mia0ip MpaliBHUKIB B KOMaHau i pobotu Han IT-mpoexkramu Ha OCHOBI CyMICHOCTI Ta
HaJaHHA 1M TpaliBHUKAM HAJIeKHUX COMJIbHUX TAKETIB, 110 Big0OpaxaroTh
(GyHKIIOHAIBHUMA pO3MOJILI Mpalll 1 00CST MTOBHOBAXXEHb.

Ha puc. 3 HaBemeHO CTPYKTYypHO-JIOTIYHY CXEMy 3MEHIIEHHS IMOBHOI COOIBapTOCTI
HaJaBaHUX MOCIAYr 3 METOI0 YAOCKOHAJECHHS YMpaBIiHHA JtoAcbKoro mnorenmiany IT-
KOMIMaHiN, J1¢ PEKOMEHIOBAaHO peai3yBaTh OIWH 3axiJ - BIPOBAKEHHS CHUCTEMH
«CYMICHICTh+COIIaAJIbHUM MaKeT» MPH MiA00pi MpaIiBHUKIB B KoMaHau st pobotu Hax IT-
MPOEKTaMH Ha OCHOBI CyMICHOCTI Ta HaJaHHS UM MpalliBHUKAM HaJICKHHUX COLIAIbHUX
MAaKeTIB, U0 B1100paxatoTh QYHKIIOHATILHUNA PO3MOLUI Mpalli 1 00CAT MOBHOBAXKEHb.

3anpornoHOBaHUM 3aXiJ CIPUATUME MOKPALICHHIO TPOLUEAYPH YIPABIIHHS JIOACHKOTO
MOTEHIlIany, 10, B CBOIO 4Yepry, CIPUATHME 3HUKCHHIO BEJIIMUYMHU IOBHOI COOIBApPTOCTI
HagaHux nocnyr IT-kommnaniid Ha —2,0%. IloBHa coOiBapTICTh MPOAYKIIii, K BBaXKalOTh y
[12, 20] — ue rpoiIoBe BUPaXEHHs YCIX BUTpAT BUPOOHUYOTO MiANPUEMCTBA, OB’ A3aHUX 3
BHUTOTOBJICHHSIM 1 peaii3ali€lo MpoayKIlii, 10 CKIaay SKOi BXOIATh. Bkitouae BUTpaTtu Ha
OoIJjlaTy Tmpali, Ha BIJIIKOAYBaHHS BUTpaT (3HOLIEHHS) 3HApsab Mpaii, sKi
BUKOPUCTOBYIOTbCSI Y BUPOOHMYOMY TMpOIECi, BapTICThb MareplallbHUX 1 CHPOBUHHUX
pecypciB, BUTpAT Ha OOCIIyTOBYBaHHSI BUPOOHUITBA, OJEpKaHI KPEIUTHI PECypCH, CIUIaTy
MOJIaTKiB, BUTPATU Ha peaizalliro IpoayKIli 1 pexiamy [27].

Co0biBapTicTh MPOAYKIT — 1€ CyMa IpOUIOBUX BUTPAT KOMIIaHIi Ha BUPOOHUUTBO 1
30yT MpOAYKIli, € y3araJlbHEHUH TIOKa3HUKOM, SKHH XapakTepu3ye e(peKTUBHICTb
BUPOOHUIITBA. Bisl piBHS cOO1BapTOCTI MPOAYKIIii 3aJICKUTh KIHIICBUN TMOKA3HUK ISIIBHOCTI

M1IIPUEMCTB — TPUOYTKOBICTb.

218



Batumi, Georgia, 2020

Collective monograph

«Institutional development mechanisms of the financial system of the national economy»

IMPOAYKIIII

T'PYITYBAHHSI UAHHUKIB, SIKI BILIUBAIOTh HA 3MIHY ITIOBHOI COBIBAPTOCTI

UHHHHUKA BHYTPIIIHBOIO CEPeIOBHIIA

UHWHHUKH 30BHIIIHBOTO CEPEIOBHIIA, L0 JHIOTh:

BHYTPIIIHII PUHOK KpaiHK

30BHILIHI PUHKI

- MarepiaJibHi BHUTpaTH (3a BHpaxyBaHHIM
BapTOCTi 3BOPOTHUX BIAXOMIB);

- BUTPATH HA OILIATy Ipali;

- BigpaxyBaHHs Ha coLialbHi TOTpedy;

- aMOpTH3allist OCHOBHHX (DOH/IIB;

- IHIII BUTPATH;

- Lit; CTPYKTYypa;

3aBJIaHHS; TEXHOJIOTII;

- CTaH HAI[lOHAJIbHOI CKOHOMIKH;

- CTaH 3aKOHOJIaBCTBA,

- MOJIITHYHHI KJIiMaT;

- piBeHb PO3BUTKY (hiHAHCOBOIO PUHKY;

- piBeHb MiANPUEMHHUILIBKOL iSUIBHOCTI;

- piBEHb PO3BHUTKY 30BHIIIHBOCKOHOMIUHOI
JSIIBHOCTI

- MDKHApOJIHA MOJIITHYHA CUTYAILIisT;
- BIZIHOCHHH MiX ypsiiaMu;
- TEHJIEHIT PO3BUTKY
CIiBPOOITHUIITBA;

- MISUTBHICTH MDKHAPOIHUX (iHAHCOBUX YCTAHOB

MDXKHAPOIHOT0

- HTIL.

IIEPCOHAIL.

v

BUBIP 3AXO0]1Y, HEOBXITHOI'O JIJISI JOCSITHEHHSI HEOBXITHOI'O 3HAYEHH S
IOBHOI COBIBAPTOCTI MPOJXYKIIT

KoMruiekcHuI peKOMEHIOBaHUI 3axXi/ MO0 YIOCKOHAJICHHSIM aJMiHICTPYBaHHS KaJPOBOrO ITOTEHIIATY - BIPOBAKCHHS
CHCTEMHU «CYMICHICTb+COLIaIbHUI MakeT» HpH Hindopi NpaliBHUKIB B KOMaHIM it poboru Hax IT-mpoekramu Ha OCHOBI
CYMICHOCTI Ta HaJIaHHS UM TpaniBHUKaM HaJIeXHUX COLIaJIbHUX IAKeTiB, IO BiOOPa)XaroTh (QyHKIIOHATEHUN PO3MOIUT Tpai i
00CAT MOBHOBa)KCHB. 3axiJ CIPSIMOBaHMI Ha YIOCKOHAJICHHS aJMIiHICTpyBaHHS KaJpOBOIO IIOTEHIiAly IUISXOM 30UIBIICHHS
KIJIBKOCTI Ta IIOKPAIIEHHs SKOCTI IPONOHOBAHUX ITiANPUEMCTBOM IOCIHYr. lle MOCHINTh KOHKYpEHTHI Mo3umid Ta chopmye
MO3UTHBHUH IMIJUK, HOKPAIIUTH (hiHAHCOBUIA CTaH TOILO.

v

PO3PAXYHOK BAI'OBOI'O 3HAYEHHSI 3AITPOITIOHOBAHOTI'O 3AXO/1Y B OUYIKYBAHIN
BEJMYMHI TOBHOI COBIBAPTOCTI NPOXYKIIIT

poxykuii mignpuemcrsa Ha -2,0% .

B nanomy BunazKy IpornoHyeMO 3alpOBaJUTH OIMH KOMIUIEKCHHH 3aXiJl - BIPOBAPKEHHS CHCTEMHU «CyMiCHICTh+COLiaNbHUI
akeT» MpH Migdopi NpaIiBHUKIB B KOMaHAW i podotH Haja IT-mpoekraMu Ha OCHOBI CyMICHOCTI Ta HaJlaHHS LM HpalliBHUKAM
HAJIS)KHUX COLIIAJIBHUX IAKETIB, 0 BiZOOpaXkaroTh (DYHKIIOHAIEHIK PO3IOLI Mpalli i 00CST MOBHOBaXKEHb 3 METOIO0 YIOCKOHAJICHHSIM
aIMIHICTPYBaHHS KalpOBOro noreHuiany IT-komnanii, SKui 1acTh MOXIIMBICTD 3MEHIINTH I1iZICYMKOBY BEJIMYHHY IIOBHOI cO0iBapTOCT]

v

PO3PAXYHOK BIIVIMBY 3AITPOITIOHOBAHOI'O 3AXO1Y HA IHIII ITOKAZHUKHA
EKOHOMIYHOI'O 3POCTAHHA

3aboproBaHocTi. TakKUM YHHOM 3MiHIOFOTHCS i 1HI BiZTHOCHI MOKa3HUKH JisTBHOCTI I IIPHEMCTBA.

3MiHA OHOTO 3 MOKAa3HUKIB €KOHOMIYHOIO 3pOCTaHHs, IOB’s13aHa i3 BIIPOBA/DKEHHSM 3aXOy BIUIMBAE Ha 3MiHY IHIINX (hiHAHCOBHUX
[MOKa3HUKIB AisUTBHOCTI MIiANPUEMTCBA, a cCaMe: Ha BEJIMYNHY YHCTOTO JIOXOY, CyKyITHOTO IIPHOYTKY, BIACHOTO KaIliTajly, KPeIUTOPChKO]

Puc. 3. CTpyKTYpHO-JIOTiYHA cXeMa 3MEeHIIIeHHS MOBHOI CO0iBAPTOCTI HAJTABAHUX

MOCJIYT 3 METOI0 YIOCKOHAJIEHHSI YIPABJIiHHS JI0AChKOro norenuianay I'T-komnaniii

ToMy BaXIMBUMHU € TIOCTaTCHHUN aHaIl3 CHUCTEMH TOKa3HUKIB, M0 (HOPMYIOThH
coO1BapTiCTh MPOMYKIIi, 1 BUSABICHHS pPE3€pPBIB €KOHOMIi — ONTHUMAJIbHOTO BUKOPUCTAHHS
3ac00iB 1 KOIITIB. 3HM)KEHHS COOIBapTOCTI MPOAYKIII € OCHOBHUM JDKEPEIOM 3HMUKEHHS
IIHK TOBapy — 3alOpPyKOI 30UTHIICHHS TIONMUTY HACEJIEHHs, 3aBOIOBAHHS PHHKY 1
30UTBIIIEHHS] TPUOYTKY MiANPUEMCTB [27]. 3axia 3 ympaBliHHS JIOAChKOTO moreHmiany IT-
KOMIIaHId  peayi3yeTbCsi  4epe3  CHUCTEMHU

nigdbopy  MpaliBHUKIB B

«CYMICHICThTCOIIAIbHUM TakeT» st poooTtu Haxa IT-mpoekTaMu Ha OCHOBI CyMICHOCTI Ta

KOMaHIU

HaJaHHA [MM TIpalliBHUKaM HAJICKHUX COINAIbHUX TMAaKETIB, IO BIJ0Opa)xarwTh
(GYHKIIOHAIBHUN PO3MOAUT Tpami 1 OoO0CSr IMOBHOBaXKEHb, 3 METOI0 YIOCKOHAJICHHS
YIOpaBIliHHA J1oAchKoro noteHmiany [T-kommnaniii. 3aans 3MeHIIEHHsI MOBHOI cOO1BapTOCTI
npoaykuii Ha -2,0% ciia 30UIbIIMTH BUPYUKY BiJ peanizauii NpoAyKiii Ta/abo 3MEHIIUTH

oOcsr ornepaliifHuX BUTPAT, aIMIHICTPaTUBHUX BUTPAT 4M 30yTOBUX BUTpATaX.
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301IbIICHHST BUPYYKH BiJ peanmizaili MpoayKIii MoXHa JOCITTH ab0 30UIBIIUTH
KUIBKICTh HAJIJaBaHUX IMOCHYL, abo IiHy IicHytouuX. I[IpomoHyeMo 30UTBLIINTH KUIBKICTh
HagaBaHuX nocayr [T-komnaHii, a 1uisl yI0CKOHAJIEHHS YIIPaBIiHHS JIOCHKOTO MOTEHIATy
— BIPOBAJUTU CUCTEMY «CYMICHICThtCOIllaTbHUM makeT». Lli 3axomu AamyTh MOXIHUBICTH
BIUIMBY Ha MI)KOCOOHMCTICHI CTOCYHKH Ta 3B’SI3KM B KOJIEKTHBI, COIlaJIbHI MPOIIECH, IO B
HHX BUHHUKAKOTh. [PyHTYIO4MCh Ha (DOPMyBaHHI KOJEKTHBY IIJANPUEMCTBA Ha OCHOBI
TICUXOJIOTIYHOT CYMICHOCTI Ta HaJaHHS WOro TMpaliBHUKaM COI[laIbHUX TaKeTIB,
kepiBHUUTBO [T-koMmaHiii oTpuMye MOXJIIMBICTH IISITMU Ha MPALiBHUKIB 3a JIOIOMOIOIO
TICUXOJIOTTYHUX MPUHOMIB 3 METOIO YIIPABIIIHHSA JIIOACHKOTO NOTeHI1any. Bukopucranus mux
MeTONIB Oyne 3A1MCHEHE 3 METOK MIJABUIIEHHS BHUPOOHMYOI aKTHMBHOCTI MPalliBHUKIB,
CTBOPEHHS BIAMOBIIHUX COLIAJIbHO-IICUXOJIOTTYHUX YMOB iX AisuibHOCTI. [lepemyciM Taki
METOAM 30PIEHTOBAHI HA JOTPUMAHHS NPHUHILMITY NMCUXO(]I3UYHOI CYMICHOCT] y KOJEKTHUBI,
dbopMyBaHHS  3l0POBOTO  MOPAJIbHO-IICUXOJOTIYHOTO  KJIIMary, BHXOBAaHHS MOYYTTH
B3a€EMOJIONIOMOTH Ta KOJIEKTHBI3MY. basyrounch Ha CyCHUIbHO-3HAYyIIUX MOPAJIBHO-
€TUYHUX IIHHOCTAX, KepiBHUUTBO [T-komnaHiii OTpUMae MOXIJIMBICTH AKTHUBHOTO
BUKOPUCTAHHS 1HJIUBIyaJbHOI Ta TIPyHOBOi CBIJIOMOCTI, TCHXOJOTIYHMX OCOOJIMBOCTEN
PI3HUX THUIMIB IHIUBI/IB, K1 € IEPEyMOBOIO BUOOPY KOHKPETHUX NMPUHOMIB BILIHUBY.

3okpeMa, y BIINOBIAHIN HayKoBIM Ta cheriamizoBaHiil miteparypi [12, 18, 23]
OXapaKTepU30BaHO OCOOIMBOCTI PO3BUTKY MOTHBALIWHOIO MOTEHI[IAy MpPaliBHUKIB,
BIUIMBY KOPIOPAaTUBHOI KyJIbTypM Ha MOTHBALIMHI MpolecH NiANPUEMCTB, METOAU
MiHIMI3allil JeMoTuBallii, (opMyBaHHS 1 BIPOBAPKEHHS TPEHIOBUX CUCTEM MOTHBYBAHHS,
MPAKTUYHOTO BUKOPUCTAHHS €(EKTUBHMX KOMIICHCAIIITHUX MaKeTiB, KOMIIpeCii 3apoOITHOT
TJIaTH, HaJaHHS TpalliBHUKAaM TIbI 1 KOMIICHCAIll, 3a0e3MeueHHs] MOTHUBAIIIHOT TITiEHH,
ONTHUMI3yBaHHS OOHYCHUX BUILIAT, 1ACHTU(IKYBaHHSI MOTHBALiMHUX MOTped, (HopMyBaHHS
MOTHBAIIIHOI cTpaTerii, peIHKUHIPUHTY CUCTEMH MOTHUBYBAHHS, BIIPOBAKEHHS MaKETHUX
piiens y 1ii chepi Toulo.

Meton giarHOCTYBaHHST KOMIIETEHTHOCTI KOMaHIu y cdepi ¢GopMmyBaHHA Ta
BUKOPUCTAHHS 1HHOBALIMHUX TEXHOJOTIH MOTHUBYBaHHS MEpPCOHANY, SIKUH I'PYHTYEThCS Ha
pO3paxyHKy CYKYITHOCTI PENpe3eHTAaTUBHUX I1HAMKATOPIB MpodeciiiHoi Ta 0COoOHCTICHOT
KOMIIETEHTHOCTI. Y TepeNik TakuxX I1HAMKATOPIB 3apaxOoBaHO HACTYMHI: HasSBHICTb
MPAKTUYHOTO JIOCBiy BIIPOBA/XKEHHS 1HHOBAIITHUX TEXHOJIOT1M MOTHBYBAaHHS TMEPCOHATY
Ha 1boMy a00 IHIIOMY MIANPUEMCTBI; TPYHTOBHA OOI3HAHICTh 13 1HHOBAIlIHHUMH
TEXHOJIOTISIMU MOTHBYBaHHSl MEpPCOHANly; CHUCTEMHMHM MIAX1J A0 BUKOHAHHS MOCAJOBHX
00OB’sI3KIB, yYMIHHS BU3HAYaTU MPIOPUTETH; OPraHi3aTOPChKi 3110HOCTI, BUKOPUCTAHHS
IHHOBAI[IITHUX TEXHOJIOTIN yNpaBIiHHS; YMIHHS BUPIIIYBAaTH KOH(MIIKTH; MOYYTTSI 0COOUCTOT
BIIMOBIJAJIBHOCTI 3a BHUKOHAHHS (PyHKLIOHAIBHUX OOOB’SI3KIB; yMIiHHS (opmyBaTu 1

3a0e3mnedyBaT y KOMaH/Al Ta KOJEKTHUBI CHPHUATIUBHM COLIATBHO-TICUXOJIOTIYHUN KITIMaT;
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aBTOPUTETHICTh, TOBara 3 OOKy KJI€HTIB, MJIENNIMX Ta MApTHEPIB; BUCOKUN MOTUBALIHHUN
pIBEHb; OpIEHTYBAHHS Ha pPE3yJbTaT; 3aJO0BOJICHHA MPAlLIBHUKIB 3MICTOM 1 XapaKTepoM
poOoTu; 3a0e3neyeHHs] B KOMIaHii MOXKIIMBOCTI MPOQeCciiHOro Ta 0COOUCTICHOTO PO3BUTKY;
OTOTOXKHEHHS TPAI[IBHUKIB 13 MICI€l0, Bi3i€l0, IUISIMH 1 OpEeHIOM KOMIMaHli; pPiBEHb
TJIMHHOCTI KaJIpiB y TIOPIBHSIHHI 13 CEpEeIHbOTaTy3eBUMH 3HAYEHHAMH. J[J1s M1arHOCTyBaHHS
KOMIIETEHTHOCTI KOMaHIud Yy MOTHBAIlidHIM cdepi 3a O3HAUCHHMH MapaMeTpaMu
3allpOIIOHOBAHO BUKOPUCTAHHS OyneBoi (yHKIII, fKa, SK BiOMO, Mo)ke HaOyBaTuh ABOX
3Ha4yeHb — 0 1 1, 1m0, BIAMOBIAHO, O3HAYAE «XHOHICThY» Ta «ICTHHA» a00 «HI» UM «TaK».

[TpoBeneni qocipkeHHS JTiTepaTypHux xepel [12, 18, 23] nae 3Mory cTBepIKyBaTH,
[0 ICHYE B3a€EMO3B’SA30K 30aJIaHCOBAHOI CHUCTEMHU TOKA3HUKIB (SIK, 3PEIITOI0, M 1HIIUX
TEXHOJIOT1H CTPAaTEeri4YHOro yIpaBiiHHsA) 13 TEXHOJIOTIIMU MOTUBYBaHH4. Lleil B3aeM03B’ 30k
PO3MISAIAETHCA 3ACOUTBIIONO B IUIOHIMHI J00OpY BIAMOBIIHUX METOAIB MOTHBYBaHHS
3aJie)KHO BiJ MapaMeTpiB Ti€i YW 1HIIOI YHPaBIIHCHKOI TEXHOJOTIi, Ha MIACTaBl SIKOI
dbopmyroThecsi cTparerii QyHKIIOHYBaHHS 1 PO3BHUTKY. Pa3zoM 3 THM, HE MEHII BaXIIHMBE
3aBlaHHsT — YCTAHOBJIEHHS KJIIOYOBUX IIOKa3HUKIB €(QEeKTUBHOCTI KoMaHAu y cdepi
dbopMyBaHHS Ta BUKOPUCTAHHS I1HHOBAI[ITHMX TEXHOJOTIA MOTUBYBAHHS IE€PCOHANY 3
ypaxyBaHHSM CTpATEriuHoro OadeHHs PO3BUTKY MAalIMHOOYIIBHOTO mignmpueMctBa. Crif
3ayBaKUTH, IO HABITh SKIIO B MeXaX 3a3HAUEHUX YNPABIIHCHKUX TEXHOJOTIN 1
pO3MISJATNCH,  PI3HOMAHITHI  KIIOYOBUX  TOKa3HUKIB €(EKTUBHOCTI KOMaHIu, TO,
30e0UIbIIOr0, 3 TO3MUIIT (OpMyBaHHS KPUTEPIiB Ta OLIHIOBAaHHS pE3yJbTaTUBHOCTI
mismpHOCTI mepcoHany. [loOymoBa >k 3a3Ha4eHOi MOJENl YCTAaHOBJICHHS KIHOYOBUX
MOKa3HUKIB KOMaHIU y cdepl GopMyBaHHS 1 BUKOPHCTAHHS 1HHOBAL[IMHUX TEXHOJOTIN
MOTHBYBaHHS [IEPCOHAIY JIa€ 3MOTy (PaKTUYHO 31HCHUTHU CTpaTEriyHe IJIaHyBaHHS 3aXO/liB,
AKl TOBUHEH 3pOOMTH TaKWil MIAPO3ILT 3 ypaxyBaHHSM cTpareriunux kapt uiieit IT-
HNIAIpUeEMCTBa y cdepl MOTHUBYBAHHSI IEPCOHANY y PpO3pi3l cucTeMU 30ajJaHCOBAHMX
MOKa3HUKIB ((h1HAHCIB, KJIIE€HTIB 1 TPOAYKTIB, MPOIIECIB Ta IEPCOHAITY 1 PECYPCIB).

Ha puc. 4. HaBemeHa 3ampoIlOHOBaHA OJIOK-CXe€Ma YIOCKOHAJIEHHS YINpaBIiHHS
JIIOICHKOTO TOTEHIIIATY.

3 ypaxyBaHHSIM TOTpeOW JOCATHEHHS 3allJTAHOBAaHMX TIOKAa3HUKIB misuibHOCTI IT-
KOMMaHI# BiJ3HAUUMO, IO 3aXiJ CHPSMOBAHWI Ha 3MEHIIEHHS IOBHOI COOIBapTOCTI
NPOAYKIII 1 TMOB’S3aHUM 13 YIOCKOHAJICHHSM YNPABIiHHS JIIOICHKOTO IOTEHLIATYy.
OnHOYacHO 13 BIIPOBA/KEHHSI CUCTEMH «CYMICHICTh+COLIaIbHUI MNakeT» npu miadopi
MpaliBHUKIB B KOMaHau A po6otu Hax IT-nmpoekramu BiaOyzneThes po3poOKa MOJIOKEHHS
PO CUCTEMY IiI00py MpaliBHUKIB B KOMaHAM 11l podotu Han IT-nmpoekramu, mocagoBux
IHCTPYKIIM 3 BHUMOTaMH 10 piBHS KBamidikaiii MpamiBHUKIB, 0 00 €IHYIOTHCS B

HOBOCTBOpEHI KOMaH/IH.
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Eram. 1. Po3poOneHHs Ta 3aTBepIyKSHHS ITOJI0XKESHHS PO aJMIHICTPYBaHHS KaJpOBOro MOTEHIIATY

v
Etamn.2. Po3po0ieHHs Ta 3aTBepIXKSHHS ITOJIOXKEHHS PO CHCTEMY «CYMICHICTb+COI[IaIbHAN TTAKeT)

v

Eramn.3. ®opmyBaHHs CTpaTerivHuX KapT IiJIeH, CHCTEMH 30aIaHCOBAHHUX MOKA3HUKIB, KOMIIETEHTHOCTEH

Etan.4. 3aTBepKeHHS CTPATEriYHUX KapT, CHCTEMHU 30aJIaHCOBAaHUX IMOKa3HUKIB, KOMIIETEHTHOCTI

v

Eramn.5. CtBoperns IT-komanau

A 4

Etamn.6. Po3po0ineHHs KIIOUOBUX IMOKa3HUKIB OIliHIOBaHHS eekruBHOCTI [ T-KoManIu

Etamn.7. Po3po0neHHs: BUMOT JI0 TUIIOBUX IIOACHHUX, MOTH)KHEBUX, MIJCYMKOBHUX 1 3aKJIFOYHHX 3BITIB IIPO
xin BukoHaHHs IT-mipoekTy, iX 30MpaHHs, aHaJi3yBaHHS, OIIHIOBAHHS

N U U N NV NV N

Puc. 4. 3anponnonoBaHa 0J10K-CXeMa YI0CKOHAJIEHHS YIIPaBJiHHS JIOIACHKOI0

norenuiaay I'T-komnanii

Ile m03BONHUTH MOKPAIIMTH SKICTh YK€ HAJaBaHMX Ta TAKOK HOBUX MOCIHYI, IO
COpUATHME 3HAXOMKEHHIO HOBUX Ol3HEC-MapTHEpIB, MIJMUCAHHIO 3 HUMH HOBHX
KOMEpPIIHUX Yyrol, cepeA sAKuX Jjigepd Ha puHKy IT-TexHonoriii mocTymy [0 XMapHHX
TEXHOJIOT1H 30epiranns nanux — kommnadii rpynu SAP. Jlana nociyra HaOyna nomyasipHOCTI
OCTaHHIM YacOM Yy 3B’SI3Ky 3 HOBOIO YIIPaBJIIHCHKOIO TEHJCHIIIEIO - 3HAUHE 1H(OopMalliiine
TIepEBaHTAXKECHHSI YIIPABIIHCHKOI JJAHKH, 1110 CIIOBIILHIOE MBUAKICTH MPUUHSTTS PIIICHb.

Jany mpobreMy MO)KHA BHPIIIATH 3aBISKM 3HauHUM ycmixam B IT-texHomorisx, nae
BKpail HeoOX1JHUM € He MpocThid 301p iH(popMallii, a i BMIHHS BIAKMHYTH yC1 HENOTPiOHI1 J1aHi,
1100 YHUKHYTH HEMOTPIOHOTO CIIOTBOpeHHS 1H(popMalii. Y pe3yabraTi MOCHICHHS KOHKYpPEHIIii
Ha puHKy I[T-mponykriB IT-koMmaniii npuiiMaioTh pimieHHs NMpo 3aBoroBaHHS Ha I[T-puHKy
CErMEHTY HaJ[aHHS ayTCOPCUHIOBHX MOCTYT JJIsl Oi3HECY IIISIXOM XOCTUHTOBHX Ta «XMAPHUX)
TexHonorii. MeHemkepu ykpaiHCchbkux mianpueMctB npu BuxopuctanHi Cloud Computing
(XMapHUX CHCTEM, CEpBeEpiB), IO 0a3ylOThCS Ha TEXHOJOrII 30epiraHHs JaHUX B XMapi,
OTPUMYIOTh MOJIIMBICTH E€KOHOMHUTH (DIHAHCH 32 PAaXyHOK CKOPOUEHHSI KarliTalbHUX
IHBECTUIIl LUIAIXOM MIHIMI3yBaHHS 1HBECTYBaHHS B PpO3BHUTOK 1H(QpacTpyKTypu. Xoua
«XMapH1» TEXHOJIOTi, MOKU-1110, BUKOPUCTOBYIOTh MeHIe 25% IT-meHemkepiB BITUMZHIHUX
KOMIIaHiH, Ta 11e 6arato IIaHyoTh MEPEUTH Ha 110 TEXHOJOTII0 a00 BUBYAIOTH 11 MepeBaru. 3a
MapKeTUHroBUMH oliHKamu SAP —rexnomnorisimu IT-puHok Hacuuenuit Tuibku Ha 30%. Pocte
o0csr nponaxy 1 ERP-cucrem, 3 koxHUM pokoM 301bIIyeThest yacTka ERP-pimens 1 B 2018 p.

BOoHa ctaHoBmiIa 13% Big ycboro oocsry ykpaincpkoro puky IT-mocmyr [57].
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Cnin ckazaty, 110 301TbIIEHHS 00ITY, B TOMY YHCJI1 PO3BUTOK BITHOCHH 3 KIIIEHTaMH,
perioHanbHUI po3BUTOK 3a0e3neuytoTh: Business Intelligence (cuctemu O13Hec-aHANITUKH);
Bijieo KoH(pepeHiii, yHipikoBaH1 komyHikailii; Customer Relationship Management (CRM -
CUCTEMH YIIPaBJIIHHS B3a€MOBIJHOCHH 3 KJIIEHTaMM); KOHTakT-UeHTp, Help Desk,cucremu
camoo0ciyroByBanHs Tomo. HaiiBumgi npuOytku IT-koMmanii MiaHyiOTh OTPUMYBATH
IUISIXOM HaJaHHS ayTCOPCHHTOBUX MOCIYT 3 OOpOONIOBaHHS Ta aHajli3yBaHHS BEIHUKHX
MacuBiB iHpopmanii 3a Texnonorie;o HANA (High Performance Analytic Appliance). SAP
HANA - 11e BUCOKOIIPOJYKTUBHUI 1HCTPYMEHT 1Sl O13HEC-aHATITUKH.

PimeHHsi 103BOJIs€E TPUCKOPUTH MpOIecH Oi3Hec-aHali3y 3aBASKUd TEXHOJIOTil B
orneparuBHii mam'sTi (0OpoOIll JaHUX B OMEPATUBHIN Mam'sITi) 1 JaTH BIAMOBIAI HA MUTAHHS
Baioro Oi3Hecy B pexxumi peanbHoro yacy. Cepen nepeBar SAP HANA [57]: MOXIHBICTD
Ty’Ke MIBUJIKO aHATI3yBaTH CKJIAHI 3aJIeKHOCTI; TTOETHAHHS aHAII3y JaHUX 3a MOTOYHHH 1
3a MUHYJI MEepioan; epeadaueHHs] HACHIIKIB OpraHi3aliifHuX 3MiH AJis O13HEeCy KOMITaHii;
NPUMHATTS pilIeHb, 3aCHOBAHMX Ha IIMOOKOMY 1 CBOEYACHOMY aHali3l JaHMX; MUTTEBI
BI/IMOB1/Il HA MTUTaHHS O13HECY KOMIIaHI1.

bynp-sxe IT-mignpueMcTBO TOBUHHE pO3MISAATUCH SIK  1HTErpajgbHa 4YacTHUHA
COLIIAJIbHO-€KOHOMIUHOT Ta €KOJOro-HOOC(EpHOi cHucTeMU. Xoda XapaKTepUCTUKH, a
0COONMBO IIJII Ta BHMOTH 3axoAy (BIPOBAKEHHS CHUCTEMH «CYMICHICTb+COIladbHUN
MakeT» Mmpu MiAOOpl MpaliBHUKIB B KOMaHAU AJisi poboTu Hana IT-mpoexkramu Ha OCHOBI
TICUXOJIOTIYHOT CYMICHOCTI Ta HaJaHHS IIMM MpaIliBHUKAM HAJICKHUX COIIAJIbHUX MaKeTIB,
10 BiI0OpakaroTh (HYHKIIIOHATIBHHUN PO3MOJLI Mpalli 1 00CSIT MOBHOBAKEHB) 3alie)KaTh Bl
CHUCTEMH, SIKa € BEPXHBOK JIAHKOK CTOCOBHO MIAMPHEMCTBA, 3aXijd, caM MO c00i, TaKoX
BILUTMBAaTUME Ha CUCTeMy. Y Mekax peanizauii uiei crparerii [T-kommnanii noTpiOHO 0XONUTH
cnenudiyHi acmeKkTu 3alpONOHOBAHOTO 3aXOAy 3a JOMOMOTOI0 MOMNEepPEeJHhO BHUKOHAHMX
JOCJIIPKEHb, 30KpeMa: BUBYCHHSI PUHKY 3 METOIO TOIIYKY aHAJIOTiB MPOMOHOBAHUX MOCTYT
Ta LIHOBOI MOJITHUKU Ha HUX; AOCTIIXKEHHS BapTOCTI pecypciB, HEOOXITHUX JUIs peanizauii
3aX0y, a TaKoXX TIPOTHO30BaHI I[IHOBI TPEHIM Ha JOCHIDKEHI pPecypcH, IIo
BUKOPUCTOBYIOTHCSl JJisi OOCITYyrOBYBaHHSI 3allpOTIOHOBAHOI 17ei B MOJAJIbIIOMY; poOoTa
CTOCOBHO MiAOOPY BIAMOBIAHOTO YCTAaTKyBaHHsS, 3aMOBJICHHS SIKOTO, BKJIIOYAIOUU
MITOTOBKY Ta YKJIaJaHHS JOMOBJIEHOCTEH WIOAO IiH, KOHTPAKTIB, JOBTOCTPOKOBHX Ta
KOPOTKOCTPOKOBHUX YTOJl, IE€pPEBa)XKHO, BHUKOHYIOThCS Ha €Talll BUKOHAHHS 3axOfdy;
JOCJIPKEHHS MOXJIMBOCTI €KOHOMIT Ha MaciiTabax HaJlaHHs ocyT Touro [32-48].

BnpoBajkeHHS! CUCTEMU «CYMICHICTh+COLIaIbHUN MTaKeT» IpHU MiI00p1 MPaliBHUKIB B
KoMaHau Juisi pobotn Hax IT-mpoexkTamMu Ha OCHOBI TCHXOJIOTIYHOI CYMICHOCTI Ta
MOTHUBOBAHOCTI IUISAXOM HAaJIaHHS I[UM IMpalliBHUKAM HAJIEKHUX COI[laJbHUX MAaKETIB, M0
B1100pakaroTh (DYHKIIIOHAIIBHUI PO3MOILT Mpalli 1 00CAT MOBHOBaXKEHB TpaIrliBHUKIB. Cif

3a3HAYUTH, 110 OOCAT MOBHOBAKEHB MPAIlIBHUKIB BU3HAYAIOTHCS MOJITUKOIO, TIPOLIEAYPAMH,
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MpaBUJIAMH 1 TOCAIOBUMHU THCTPYKIISIMHU 1 MOMIMPIOIOTHCS, SK MPABUIIO, Y HAMIPSIMKY OLIBIII
BHUCOKHUX PIBHIB yrpaBiiHHs. [Ipu oMy MOBHOBa)keHHs Oy/ib-SIKOTO PIBHSI OOMEXYETHCS HE
TUIBKM BHYTPIIIHIMH (pakTopamu, aje ¥ (akropaMu 30BHIIIHBOTO CEpPEAOBHINA, PIBHEM
KyJBTYpPH Ta LIHHICHUMHU OPIEHTALISIMU CYCIUIBCTBA, NPUIUHATUMH B HbOMY TPAIUIISIMU 1
HopMmamu. OOk Ta 301IbIIIEHHS HEMaTepialbHUX aKTHBIB MIAMPUEMCTBA, HOTO JIIOICHKOTO
KariTajay - mepeayMoBa IiIBUILIEHHS KOHKYPEHTO3/IaTHOCTI COI[I0-€KOHOMIYHOI CHUCTEMH 3a
YMOB pUHKOBOi €KOHOMiKH. Mozenb (opMyBaHHS CIy*KOOBOTO €TUKETy Ta JeTali3aliio
eTaniB (OpMyBaHHS CIIy>KOOBOTO €TUKETY MO YACTKOBUX (PYHKIIISIX MEHEKMEHTY JOLIBHO
BUKOPHUCTOBYBATH B SIKOCTI I1HCTPyMEHTapisl 3acCTylHHKaMH KEpiBHMKA 3 YHIpPaBIiHHSA
nepcoHayiom (puc.5.).

Y pe3ynbrari NMPOBEACHHS ONUTYBAaHHS BHU3HAUCHI 25 HEOOXITHUX JUIsl KEpiBHUKA
akocTell Ta chopmoBaHa Monenb «OCHOBU e(EeKTUBHOrO JjiaepcTBay (puc. S). Skocti
PO3MOJUICH] Ha Ti, IO BXOJAATH A0 KOMIETEHTHOCTI OIHOTO 3 TPbhOX PIBHIB YIPaBIIHHS, 3a

tunonorieto T.IlapcoHa - IHCTUTYLIHHOTO, YIPaBIIHCHKOTO Ta TEXHIYHOTO.

KepiBHUKN HH30BOTO KepiBHuKH cepeHBOTO KepiBHuKM BHUIIIOTO
piBHS piBHS piBHS
Hepuuii pieenb Cepeoniti pieenb Buwuti pieenb
KOoMnemeHmHocmi KOMREmeHmHOCmi KOMREmeHmMHOCmi
® TBOpYE MHUCIIEHHS ®  ymIpaBIiHHS KOH(IIKTaMU ® BIUINB i BE/ICHHS
MeperoBopin
®  yIpaBIiHHS ®  pIlIYYiCTh ® ITiZIepcTBO
TEXHOJIOT1IMH
e BMIiHHS TIpalfOBaTH B e  00i3HAHICTh B 30B- e (iHaHCOBE ympaBIiHHSI
rpyIi HIIIHEOMY CepEeIOBHII
e  OpieHTAIis Ha ® THYYKICTh ®  YIPaBIIHCHKHUH
CHOKMBa4a KOHTPOJIb Ta IHTErpallis
®  JOmpumManHs HOpM ®  yIpaBIiHHS JIFONICBKUMU
CyoHc0608020 emuKemy pecypcamu
®  yCHI KOMYHIKaIii
Cepeonitl pienb
KOMREMeHMHOCmi
—_—
VYnpaeniunsa mexno- nozismu Hepuuii pieenv| __o  |[lepwuii piseny
BMIHHA NPAYI08AMU 8 2pyni [~ |Komnemenmuocmi KOMNEemeHmHoCmi
OCHOBHM KOMIIETEHTHOCTI
. TUTaHyBaHHS Ta | ® dbopmyBaHHS KyJIBTYpH | ® CaMOyIpaBIIiHHS
OIlIHKa opranizaii
. HABUYKH MIDKOCO - | ® VIpaBIiHHS Pi3HO -MaHITHOIO | HABUYKH  BUPINICHHS
OHCTOrO CITUIKYBaHHS PpOOOYO0 CHITOI0 pobieM
. €THKa JisTbHOCTI . 3araiibHe OaueHHs PoOJIeMH . (dhopMyBaHHsI KOMaHH
. . . MUCEeMH1 KOMYHIKaIlii

Puc.5. Mogeas «OcHOBH eeKTHBHOIO JiIepCTBAa» YKPaiHH
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CdopmoBana Monienb MOXKE 30CTOCOBYBTHUCSA Y BITUI3HSHOMY MiAIPUEMHULTBI IS
B1100pY Ha KepiBHI MMOCAM Ta OLIHKH (aTecTallii ) yIpaBIiHIIiB.

Byno 3ampornoHoBaHO pecroHAEHTaM BU3HAYUTHCS 3 MPUBOAY TOTO, SIKI KOMIETEHIIIT
HEOOX1H1 JJI TOTO, 00 CTaTH YIpaBJIiHIEM, 1 K1 T03BOJSIOTh OCATTH YCHiXy B POOOTI.
VY KOHTEKCTI ONUTYBAHHS BHU3HAYAJIOCs, SIK PECHOHAECHTH PO3MOAUIAIOTH KOMIETEHIIIO
«/loTpuMaHHd HOpPM CIIy’)KOOBOTO €THUKETY» 3a pIBHSAMU YIOpPaBIiHHA. AHaJIoriyHe
3anuMTaHHd OyJ0 BKJIIOYEHE aBTOPOM B aHKETy OINUTYBaHHS, SIKE IMPOBOIMIIOCH Cepen
3MIIIAHOI TPy KIIBKICTIO B 175 pecnoHIeHTiB, 10 sKoi Bxoauiio 23% kepiBHHUKIB Ta 67%
crierianicTiB. byap-ska HOBOCTBOpEHA KOMaH/1a Ma€ OIL[IHIOBATUCS 3 TOUKHU 30PY JOCATHEHHS
MOCTaBJIEHOI Nlepe]] Heto MeTu. B ymoBax HOpManbHOT (HEKPU30BO1) €KOHOMIKH TOJIOBHUMU
(dakTopaMy TOJINIICHHS € 3POCTaHHS MPOAYKTHUBHOCTI Mpali, MPUCKOPEHHS TEXHIYHOTO
PO3BUTKY, Koollepalisi B MpUUHATTI 1 peanizauii ynpaBiiHChKUX pimieHb. Y [T-kommanisx
BIIPOBA/PKEHHSI CUCTEMH «CYMICHICTb+COLIAJIBHUIA MMaKeT» NpHU Mia00pl MNpaliBHUKIB B
KoMaHau Juisi pobotu Haj IT-mpoexktaMu Ha OCHOBI CyMICHOCTI Ta HaJaHHS UM
MpaliBHUKaM HAJEKHUX COLIaJbHUX TMAaKeTiB, M0 BiAOOpaxkaloTh (QYHKIIOHATBHUN
po3moain mpami 1 OOCAr TMOBHOBAKEHb CIPSMOBaHE Ha YIOCKOHAJEHHS YIPaBIIIHHS
JIONICBKOTO TOTEHIlaly 3a paxyHOK OLIbII paliOHAJIbHOIO BUKOPUCTAHHS PECypcCiB,
3HIDKCHHSI BUTPAT, OUIBII TNIMOOKOTO MPUCTOCYBAHHS JI0 BIUIUBY 30BHIITHBOTO CEPEIOBUIIIA.
[IpakTH4HO 1€ O3HAya€ 3adyyeHHs Bce OLIBIIOI KIIBKOCTI MpPALiBHUKIB JO MPOLECY
BUSIBJIICHHS 1 BUpILIEHHS MpoOiieM opraxizauii. ToMy pa3oM 3 HUMHU MOKIMBOCTSIMH, SIKI
HOBa KOMaHJa YIPaBIIHHS CTBOPIOE IS TIOKpAIICHHS EKOHOMIYHMX 1 COLIaJIbHUX
nmapamMeTpiB, ii OIIHKA 3MIMCHIOETHCA 32 TaKUMH HANpsSMKaMH, SIK IMBUAKICTH OOpOOKH 1
OoTpuMaHHs 1H(opMallii, HeOOX1JHOT ISl TPUMHATTS pillleHb; BUKOPUCTaHHS 1H()OpMaLiiHO1
TEXHOJIOT], IO CIPOIIY€E HE TUIbKU BUPILICHHS MpoOieM, ajie i yCl0 CUCTEMY B3a€MOJIN,
K1 HeoOX1JTH1 B Ipolieci po3po0KH 1 peanizallii ynpaBiIiHCbKHUX pilieHb [48-66].

B opranizamii Takox ICHYIOTh MpaBHJia 1 HOPMH MOBEHIHKM IEPCOHANy, ajieé BOHU
HEYMCIIEHH] 1, CKOpILI 3a BCE, HeMIacH1, a mpodeciifHi BITHOCUHU B OpraHi3allii BCTAHOBJIEHI
MMM TIpaBUIaMu Ta IHCTpyKUisiMU. CTaryc KOXKHOI MOCaa0BOI 0COOM YITKO BU3HAUYCHUM
MOCAJOBUMM IHCTPYKUIAMH, 1€ mepeadaueHi (yHKIIOHANbHI OOOB’SI3KM, IIpaBa Ta
BIJIMOBIJAJIbHICTh, @ TaKOXK MOPSAIOK mianopsanakyBaHHs. KojkHa mocanoBa ocoba mpuiimMae
pIIIEHHS] B MEKaxX CBO€I KOMIIETEHTHOCTI 1 (PyHKIIOHAJIbHUX OOOB’SI3KIB, ajieé BOHA MOXKE
MpOSBUTH  1HILIATUBY, XO4Ya HANpsSMOK IHILIATUBM TEX BHU3HAUYEHUH MOCAJ0BOIO
IHCTpYKLi€0. MeTonuka mpoBeIeHHS poOOTH 1 MpaBMiIa TakoK CTaOUIbHI, ane iX 3MiHa
IIJIKOM JIOMYCTHMA, OCKUIBKM MIAMPUEMCTBY JOBOAMUTHCS aManTyBaTHCS O 3MiHHU
30BHIIIHIX Ta BHYTPIIIHIX ()aKTOpPiB, IO MOCTIHHO BIUIMBAIOTh HA Horo JisuibHICTH. [1i10ip
KaJpiB J0 MEpPCOHANy aJMIHICTPAaTUBHOIO YIPaBIIHHS 3HIMCHIOETHCS 3a MpodeciiHuMU

SAKOCTSIMH, JIOCB1JIOM pOOOTH, MPOTATOM SIKOTO 0c00a HaOyBae J1IOBUX SIKOCTEH.
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OTxe, NpoBeACHUM 3axiJ CIPSIMOBAaHUMN, MEPUI 3a BCE, HA YIOCKOHAJICHHS YIIPABIIIHHS
moncekoro mnorenuiany IT-kommaniii. BrnpoBamkeHHs cuctemMu migOopy MpaliBHUKIB B
KoMaHu Jyuist pobotu Haja IT-nmpoekramu Ha OCHOB1 CyMICHOCTI Mik COOOIO MpalliBHUKIB Ta
HaJaHHA iM HaJCKHUX COIIAJIbHUX MAaKeTIB, 10 BiA0OpakaroTh (yHKIIIOHATILHUN PO3IMOALT
mpaii 1 o0OcCiSr TOBHOB&)XEHb, BIANMOBIAA€ CydaCHUM TeHJIEHIIsiIM B cuctemi HR-
MEHEKMEHTY BIAOMUX Kommadiil cBiTy. lle cBiauuTh mOpo mnocTyn Ha OUIAXY [0
YIOCKOHAJIEHHS YIPaBIiHHS JIOAChKOro noreHuiany IT-komnanii, dopmyBaHHS B poOOTI 3
KOJIEKTUBOM CyYaCHHUX HAayKOBUX MIJIXOAIB MEHEIKMEHTY MEepCcOHaly, IO IiJIBUILYE
3arajibHy KOHKYPEHTOCHPOMOXHICTh OpraHizamii $SK Ha BHYTpPIIIHBOMY, Tak 1 Ha
30BHIIIHbOMY puHKax [T-mocnyr.

BnpoBamkennss cuctemMu mig0dopy MpalliBHUKIB B KOMaHAu ais podotu Hanm IT-
MPOEKTaMH «CYMICHICTh+COIIIaIbHUNA MakeT» nAano 3Mory IT-xkommanisiM: 30UTBIIMTH
CYKynHUM npuOyTOK, 3MEHIIMBIIM MOBHY COOIBApTICTh MOCTYT, OTPUMATH HOBUN YHUCTUN
npuOyTOK Tolo. TakKuM YUHOM, 32 IOIIOMOTOIO 3allpOBaIKEHHS BUlleonucaHoro 3axony IT-
KOMITIaHig 3MOXKE JOCATTH IOCTaBJIEHOTO 3aBJaHHs, IO MOJIATa€E y 3MEHILIEHHI MOBHOI

cobiBaprocTi npoaykiii Ha -2,0 %.
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